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Goals & Audiences

PART ONE



Communications Goals

1. Share the compelling, clear story of the need and opportunity in the Chehalis Basin.

2. Inform Basin residents so they fully understand the Chehalis Basin Strategy, how it is 
impacting the land and communities around them, and how they can benefit from and 
engage with it.

3. Increase transparency by creating venues for community members to provide input 
and express concerns.

4. Proactively address concerns and correct misinformation about the Strategy.



Priority Audiences

1. Basin residents and landowners | Communications goal: Make it easy for residents to 
find information about how the Strategy can and does currently benefit them, and how 
they can get involved/access resources.

2. Strategy partners | Communications goal: Connect partners to relevant resources and 
up-to-date information about the Strategy that streamline and simplify their efforts.

3. Decision-makers | Communications goal: Clearly and concisely demonstrate the 
Strategy’s impact and importance—locally, regionally, and statewide.



Public Input Summary
Q1 2022

PART TWO



Overview

Included is a summary of public input themes about the Chehalis Basin Strategy, 
received through email and social media between January - March 2022.

Public input, alongside scientific research and stakeholder insights, actively informs 
thinking and approach for the Chehalis Basin Strategy. This roundup is provided to 
Office of Chehalis Basin staff and Chehalis Basin Board members to increase visibility 
into public feedback provided outside of Chehalis Basin Board meetings.



Public Input Themes

1. Frustration about building in flood plains

2. Frustration about general process and perceived lack of flood solutions

3. Requests for resources and support

4. Requests for more information about engagement opportunities



OCB Processes for Public Input

Input received via email is considered official public comment material.

● Reviewed by OCB director Andrea McNamara Doyle
● Added to official public comment archive, which is publicly available by request
● Responded to by Ecology communications manager Curt Hart with answers to 

questions which have been informed by subject matter experts, if applicable, and/or 
directions to additional resources

Comments received via social media are elevated and responded to when they ask 
questions or raise new concerns.



Communications Update

PART THREE



Earned Media



Earned Media Recap

Key Finding: The Chehalis Basin Strategy’s various efforts are well-covered in local 
media, with emphasis on success stories and available resources.

▪ Andrea Doyle: Combining Flood Control and Habitat Restoration in Washington’s Chehalis Basin
(Municipal Water Leader, Jan. 24)

▪ Once a Doubter, Adna Property Owner Turns to Conservation and Fish Advocacy (The 
Chronicle, Jan. 28)

▪ Farm Pads Prove Worth in Protecting Livestock in First Big Test Since 2007 Flood (The 
Chronicle, Feb. 7)

▪ Centralia Gets Grant for Flood Supplies (The Chronicle, Feb. 14)
▪ Chehalis River Flood Warning System Sees Record Use During January Flooding (The 

Chronicle, Feb. 14)

▪ In Focus: Stream Team Gets to Work (The Chronicle, Feb. 14)

https://municipalwaterleader.com/andrea-doyle-combining-flood-control-and-habitat-restoration-in-washingtons-chehalis-basin/
https://www.chronline.com/stories/once-a-doubter-adna-property-owner-turns-to-conservation-and-fish-advocacy,283504
https://www.chronline.com/stories/farm-pads-prove-worth-in-protecting-livestock-in-first-big-test-since-2007-flood,284163
https://www.chronline.com/stories/centralia-gets-grant-for-flood-supplies,284567?fbclid=IwAR00DEo6vL3sSxWy2Ebn7yzVhdwOsvsZWAtrjajTqe8ILGLi04PQnnvcNnA
https://www.chronline.com/stories/chehalis-river-flood-warning-system-sees-record-use-during-january-flooding,284573
https://chronline.com/stories/in-focus-stream-team-gets-to-work,284574


Earned Media Recap

▪ Chehalis Basin Officials Advise Creation of Flood Plans to Reduce Damage to Lives and 
Property (The Chronicle, Feb. 28)

▪ Office of Chehalis Basin Program Continues Work to Elevate Homes to Reduce Flood Damage
(The Chronicle, Feb. 21)

▪ Small Flood Projects vs. Big Floods (TVW The Impact, March 9)
▪ House Approves $9,950,000 To Support Aberdeen-Hoquiam Flood Protection Project (KXRO 

Radio News, March 10)

▪ Aberdeen and Hoquiam levee projects in line for nearly $10 million in federal funding (The Daily 
World, March 12)

▪ Fish Passage and Flood Storage ‘Are Not Currently Compatible’ at Skookumchuck Dam, Phase 
One Study Finds (The Chronicle, March 14)

▪ Kilmer locks down $9.95 million in federal funding for Aberdeen, Hoquiam levee projects (North 
Coast News, March 18)

▪ “Let’s Talk About It!” - LAND with Brandon Parsons (KELA Radio hosted by Todd Chaput, March 
22)

https://www.chronline.com/stories/chehalis-basin-officials-advise-creation-of-flood-plans-to-reduce-damage-to-lives-and-property,285333?
https://www.chronline.com/stories/office-of-chehalis-basin-program-continues-work-to-elevate-homes-to-reduce-flood-damage,284943
https://tvw.org/video/the-impact-small-flood-projects-vs-big-floods-covid-and-courtroom-cameras-2022031148/
https://www.kxro.com/house-approves-9950000-to-support-aberdeen-hoquiam-flood-protection-project/
https://www.thedailyworld.com/news/aberdeen-and-hoquiam-levee-projects-in-line-for-nearly-10-million-in-federal-funding/
https://www.chronline.com/stories/fish-passage-and-flood-storage-are-not-currently-compatible-at-skookumchuck-dam-phase-one,286049
https://www.northcoastnews.com/news/kilmer-locks-down-9-95-million-in-federal-funding-for-aberdeen-hoquiam-levee-projects/?fbclid=IwAR2atSSOnXqL8i8fK4Q_cfhGnG8KDVP_kIntnOUB8xfzX5xRZFWA8dT8V1Y


Digital Outreach & Engagement



Total Chehalis Basin Strategy Reach (Q1 2022)

Key Finding: Chehalis Basin Strategy 
digital channels cumulatively reach a 
significantly-sized cross-section of 
Chehalis Basin residents, providing an 
important information venue to 
complement earned media and in-
person touchpoints.

Facebook: 5,941 people reached

Twitter: 6,750 impressions

ChehalisBasinStrategy.com: 
7,406 pageviews

E-Newsletters: 1,008 subscribers



Who’s Being Reached? (Q1 2022)

Facebook

Key Finding: While Basin 
residents are the most-
engaged geography on 
OCB digital channels, 
Olympia is also an active 
audience. There are also 
pockets of interest from 
across the state.

Heat map of 
ChehalisBasinStrategy.com 
visitors during Q1



What Are People Most Interested In? (Q1 2022)

Key Finding: Live-time flood safety resources, as well as retroactive recovery resources, 
were shared widely from Chehalis Basin Strategy channels.

Twitter | 2,044 impressions

Facebook | 5,341 people reached

E-newsletter | Read 1,000 times



What Are People Most Interested In? (Q1 2022)

Top Website Pages

Key Finding: Habitat restoration content is 
popular among website visitors, along with 
information on both the proposed Chehalis 
River dam and Skookumchuck dam study.

Resources & publications continue to be of 
interest to Strategy audiences.



Communications Priorities In Progress



In Progress

▪ ChehalisBasinStrategy.com website | Restructuring and redrafting content to 
center Chehalis Basin residents as Strategy partners, making it easy to learn about 
success stories to-date and how to access resources and support.

▪ Partners’ toolkit | Developing a centralized place for Strategy partners to access 
leave-behinds, FAQs, contact information, and more to support their work with 
landowners and other residents. Includes a simplistic Strategy logo.

▪ Public webinar series | Following up on the well-attended Skookumchuck Dam 
webinar with additional informational webinars, informed by elected officials’ 
interests.



In Progress

▪ Project stories template | Developing and circulating an internal-facing template 
for project partners to share back project successes; will be used to standardize 
available information and inform communications materials.

▪ Ongoing communications support | Drafting e-newsletters, social media, as well 
as providing ad hoc support for earned media and other activities.

▪ Community outreach | Developed list of local organizations, with support from 
Edna and Vickie, to visit with as pandemic restrictions ease and groups return to in-
person.
▪ Next step: Board member volunteers to visit with local organizations and share about 

resources and opportunities available through the Strategy and partners.



THANK YOU
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