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Aligning Salmon and Water Grant and Loan Programs

Problem/Opportunity: Challenge to Navigate Process
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Aligning Salmon and Water Grant and Loan Programs

Example Project:
Multiple Grants
Multiple Partners
Multiple Benefits

Risk Management Implementation Plan for Gap to Gap
Credit: Yakima County
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Naches River, Yakima County Floodplains by Design
Photo Credit: Michelle Gilbert, Ecology
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Detailed Action Plan:
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Task Expected Outcome Status Due Date

Create Partner Workgroup
An inter-agency workgroup to facilitate 
collaboration opportunities, strategic planning, 
efficiencies amongst natural resource funders.

Active
Ongoing –
monthly

Single Portal Single clearinghouse location to find all water 
and salmon grant/loan opportunities.

Draft at:  data.wa.gov. 
November 

2017

Align Guidance Policies where 
possible

Shared guidance and procedures for certain 
project types.

• ECY: Use of RCO 
Acquisition guidance -
ECY internal workgroup
prep for EGG and ELT

• RCO: New In-stream 
Valuation collaborated
w/ECY CRO WR

December 
2017

Consistent Definitions:
• Readiness to Proceed
• Restoration Design 

Standards
• Budget Template/Tool

Agencies use consistent terminology and 
deliverables with grantees where possible for 
certain project types.
Budget Tool for multi-phase/multi-funder 
project applications

Proposal ready for submittal to 
workgroup

December 
2017

Mapping of Investments
Demonstrate where agencies maximize 
environmental outcomes. Increase public 
transparency.

Annual project lists on single 
ArcGIS map – to do

December 
2017

Common Progress Reporting 
and Measures

Amount of time grantee spends reporting is 
reduced.  Communications between grantee 
and multiple funders is improved.

Inconsistent databases; 
inconsistent, numerous 

federally required metrics
On Hold 
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The Governor asked the team to develop ways to:

• Market the impressive results of these projects.

• Use the single portal for the results narrative to 
help market the benefits of these projects.

• Use this Improvement Project to support 
coordinated investment projects. 

• Gather customer input on the projects.

Feedback from the Governor on Improvement Project:



Strategy: Single Portal to help find a Grant or Loan 

 Display all funding 
information in a single 
clearinghouse 
location

 Use data.wa.gov to 
help customers find 
information quickly
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Strategy: User-centered design
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• Easy to use search tools
• Relevant information - quick filters
• Up-to-date
• Comprehensive 
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Strategy: Streamlined Management 
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• Easy annual update
• One flat file feeds 

multiple filtered views 
(NOT a database) 

• Accessible
• Authoritative
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Platform: Socrata Perspectives 
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Outreach Opportunities
• October 23: IACC Conference
• Oct 26 : RCO Director
• Nov 1: Maximizing Resources, 2pm, Commerce
• Nov 8: Align Workgroup, EGG 9-12, Ecology
• Nov 13: Results WA Goal Council, 1-3, GA 
Building

• Nov 15: Ecology, Financial Assistance Council, 
Ecology

• Nov 16: RCO All Staff Meeting
• Nov 28: tbd Fish Barrier Removal Board
• Dec 6th, tbd Floodplains By Design Workshop, 
Seattle

• Winter 2018: tbd, Washington Salmon Coalition

10/24/2017
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Washington Water & Salmon Fund Finder
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https://fundfinder.wa.gov
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https://fundfinder.wa.gov
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Next Steps 
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 10/24/2017 to 11/14/2017 -- Stakeholder review.

 12/01/2017 -- Activate www.fundfinder.wa.gov (Ver. 1.0).

 2018 and beyond -- Add additional funding opportunities.

Stakeholder Review Site:
https://data.results.wa.gov/stories/s/Washington-Water-Salmon-Fund-Finder/bsre-nhqn
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http://www.fundfinder.wa.gov/
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Questions??
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