1. Messaging – ability to send out notices, meeting invites, RSVP receipt, etc



2. Permit Process Diagram – Scott B’s diagram that will have ‘hot links’ to process boxes – lots to figure out here

3. Work Plan – this includes 
a. MAP team agreement (some refer to it as charter)
b. communications plan, 
c. Project Schedule (I made a GANTT chart based on SSA marine schedule – it needs to be revised and has links w/ steps in process diagram – don’t want to get too convoluted if connection’s not needed though)

4. Meetings:
a. Calendar – MAP meetings but can also include meetings for SA, stakeholders (tribes, others), executive leaders
b. Agendas, draft notes (for input), final notes (pdf file)
c. Action items – these would be in meeting notes, but might be buried there – I think web is good place to track progress on action items

5. Contact list – I have an excel sheet with contact information for a wide variety of people, beyond the MAP team, and will need to update occasionally

6. Working documents – these are the draft documents that the project proponent provides and that the group will be commenting on.  Tracking changes and updating versions may be issues

7. Administrative record – we will need a good record of communications and documents that we worked on, and feedback given, etc.

8. Permit/Approval/Scope/Person/Contact info – Who makes what decision when.  Drill down also from permit process diagram

Document indexing
Document meta data

Project description
Pictures
Drawings

Discipline reports



Opening page – simple w/ directory of web site. I have language for purpose & goals & objectives of MAP team (am attaching a ‘general’ MAP team flyer – might be too general but if the opening page is available to a wide audience it could be appropriate)



Reference Library – this will be where final SEPA EIS, settlement agreement (SA) documents, studies, etc are stored – assume these will be final documents that are also public documents – SA may not all be public. I assume we would put PowerPoint presentations (by company) and other materials here that don’t fall into categories below


