
















ID Task Name Duration

0 Completed Milestones 299 days
1 Phase I - Pre-application 299 days
2 Project Start 1 day
3 Initial MAP Team Mtg 1 day
4 Project Kickoff Mtg 1 day
5 MAP Team Draft Agreement 1 day
6 MAP Team Final SOP 1 day
7 MAP (State) Contract 1 day
8 Executive Team Mtg 1 day
9 Site Visit 2 days
10 Preliminary Documents 1 day
11 Agency Comments 1 day
12 Corps Permit Submitted 1 day
13 Corps Determination 1 day
14 MAP Team Mtg #1 1 day
15 MAP Team Briefing (wetlands) 1 day
16 MAP Team Mtg #2 1 day
17 MAP Team Mtg #3 1 day
18 Draft Marine Bio Moni Plan 1 day
19 Agency Cmt on Marine Biol 3 days
20 Final Marine Bio Plan w/ Cmts 1 day
21 County Permit Submitted 1 day
22 County Determination 1 day
23 Draft Sediment Impl Plan 1 day
24 Agency Cmt on Sediment Plan 1 day
25 County-Ecology Co-lead Agreement 1 day
26 Geotech Investigation - Violation 39 days
27 Notices of Violation 1 day
28 Warning Letter 1 day
29 Forest Practice Notice to Comply 1 day
30 Applications - NPDES, SEPA, erosion, mi 3 days
31 Notice of Recission and Reissued NOV 1 day
32 Approved TESC 1 day
33 SEPA MDNS 1 day
34 Stormwater Pollution Prevention Plan 1 day
35 JARPA for Geotechnical Investigation 1 day
36 Extension for MMP and SSDP 1 day
37 Violation Letter 1 day
38 Comment Letter - MDNS 1 day
39 Comment Letter - MDNS 1 day
40 BNSF JARPA 0 days
41 Field Trip - Westshore Term 1 day
42 Agency Co-lead MOU 0 days
43 RFP - NEPA/SEPA EIS 0 days
44 NEPA/SEPA Scoping 0 days
45 Phase II - Scoping 0 days
49 Phase III - Draft EIS 0 days
51 Phase IV - Comment/Response 0 days
53 Phase V - Final EIS 0 days
55 Phase VI - Public Notice 0 days
57 Phase VII - Record of Decision 0 days
59 Phase VIII - Permit Decisions 0 days
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Attachment 1-1, GPT Amended Projec
Date: 10/10/2011
Prepared by: ORA



1 7/3/2012

Amendment 1, MAP Team Fee Estimate: Gateway Pacific Terminal
Attachment 2-1 of Exhibit A-1

F Lumsden J Dewell  Support  Support G Tallent
L Randall 
(401/CZM) R Grout

S Meyer 
(Wetland Bio)

B Wenger 
(SEPA/Shoreline)

Resource 
(Storm Water)

Resource 
(Marine) A Kelly (SEPA)

Resource (HQ 
SEPA) N Davis (Spills) B Everitt B Williams Resource Resource K Swenddal D Clark C Cook Resource Resource D Mahar M Buford M Asmundson

ORA 
Director ORA PM

ORA Staff 
#1 Technical ECY Mgr ECY Staff #1 ECY Mgr ECY Staff #2 ECY Staff #3 ECY Staff #4 ECY Staff #5 ECY Staff #6 ECY Staff #7 ECY Staff #8 DFW Mgr

DFW Staff 
#1

DFW Staff 
#2

DFW Staff 
#3 DNR Mgr

DNR Staff 
#1

DNR Staff 
#2

DNR Staff 
#3

DNR Staff 
#4 NWCAA #1 NWCAA #2 NWCAA #3 TOTAL Avg Rate

112$           63$             63$             135$           73$                69$                    76$             56$                   59$                        67$                  73$                  68$                  58$                  68$                       73$            57$            48$            48$            85$            69$            54$             47$             47$             78$             91$             98$                 Hours Salaries 73.43$      
Tasks

Phase I
MAP Team Scoping & Organize 16 40 10 40 12 12 12 4 12 0 0 0 0 0 12 12 0 0 8 12 12 0 0 0 0 0 214
Initial MAP Team Mtg 4 40 8 40 4 4 4 4 4 4 0 0 0 0 4 4 4 4 4 4 4 4 0 0 0 0 148
MAP Team Agreement 1 20 0 20 2 2 2 0 2 0 0 0 0 0 2 2 0 0 2 2 2 0 0 0 0 0 59
Project Kickoff Mtg 6 20 10 20 4 6 6 4 6 6 6 0 0 0 5 6 6 6 6 6 6 6 6 0 0 0 147
Project Kickoff Mtg Notes 1 10 4 10 1 1 1 1 1 1 1 0 0 0 1 1 1 1 1 1 1 1 1 0 0 0 41
Leadership Briefing #1 4 16 0 16 2 2 2 2 2 2 2 0 0 0 2 2 2 2 2 2 2 2 2 0 0 0 68

Subtotal Hours 32 146 32 146 25 27 27 15 27 13 9 0 0 0 26 27 13 13 23 27 27 13 9 0 0 0 677 129.7%
Salary 3,584$        9,140$        2,003$        19,710$      1,820$           1,872$               2,056$        840$                 1,599$                   874$                655$                -$                     -$                     -$                          1,893$       1,539$       626$          626$          1,958$       1,872$       1,448$        612$           423$           -$                -$               -$                    55,150$       

Phase II
ORA Planning & Meetings 20 320 20 160 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 520
Agency Planning & Meetings 20 160 40 160 16 16 16 8 16 8 0 40 20 0 16 16 8 8 16 16 16 8 8 20 20 20 692
MAP Team Mtg #1 0 20 8 20 0 8 0 8 8 8 0 0 0 0 0 8 0 0 0 8 8 0 0 0 0 0 104
MAP Team Mtg #1 Notes 0 32 2 32 0 2 0 2 2 2 0 0 0 0 0 2 0 0 0 2 2 0 0 0 0 0 80
MAP Team Mtg #2 0 20 8 20 0 8 0 4 8 4 0 8 0 0 0 8 4 0 0 8 8 4 0 0 0 0 112
MAP Team Mtg #2 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 0 0 2 1 0 0 2 2 1 0 0 0 0 82
MAP Team Mtg #3 0 20 8 20 0 8 0 4 8 4 0 8 0 4 0 8 4 0 0 8 8 4 0 0 0 0 116
MAP Team Mtg #3 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 0 0 0 83
Leadership Briefing #2 4 8 4 8 0 2 0 0 2 0 0 2 0 0 0 2 0 0 0 2 2 0 0 2 4 4 46
MAP Team Mtg #4 0 20 8 20 0 8 2 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 0 8 0 134
MAP Team Mtg #4 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 0 2 0 85
MAP Team Mtg #5 0 20 8 20 0 8 0 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 8 0 0 132
MAP Team Mtg #5 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 2 0 0 85
MAP Team Mtg #6 0 20 8 20 0 8 2 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 0 8 0 134
MAP Team Mtg #6 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 0 2 0 85
Leadership Briefing #3 4 8 4 8 0 2 0 0 2 0 0 2 0 0 0 2 0 0 0 2 2 0 0 2 2 2 42
MAP Team Mtg #7 0 20 8 20 0 8 0 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 8 0 0 132
MAP Team Mtg #7 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 2 0 0 85
MAP Team Mtg #8 0 20 8 20 0 8 2 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 0 8 0 134
MAP Team Mtg #8 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 0 2 0 85
MAP Team Mtg #9 0 20 8 20 0 8 0 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 8 0 0 132
MAP Team Mtg #9 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 2 0 0 85
MAP Team Mtg #10 0 20 8 20 0 8 2 4 8 4 0 8 8 4 0 8 4 0 0 8 8 4 0 0 8 0 134
MAP Team Mtg #10 Notes 0 32 2 32 0 2 0 1 2 1 0 2 0 1 0 2 1 0 0 2 2 1 0 0 2 0 85
Aquatic Lease Application 0 0 0 0 0 0 0 0 8 0 0 8 0 0 0 0 0 0 8 20 16 40 0 0 0 0 100
Preliminary JARPA 0 0 0 0 4 30 4 8 8 8 6 16 0 2 4 20 4 4 0 2 2 2 4 0 0 0 128
Site Visits 0 20 6 6 0 8 4 6 4 4 8 6 0 6 6 4 0 0 0 8 8 6 12 8 8 8 146
SEPA Co-lead (Ecology) 0 100 0 20 0 20 20 8 20 0 0 400 180 0 0 0 0 0 0 0 0 0 0 0 0 0 768
Green House Gas Issues (Ecology) 0 20 0 20 0 8 0 0 8 0 0 200 0 0 0 0 0 0 0 0 0 0 0 16 8 8 288
Vessel Traffic Study (Ecology) 0 20 0 20 0 8 8 0 8 0 4 160 0 200 0 0 0 0 0 0 0 0 0 0 0 0 428
BNSF Project Review (ECY, DFW) 0 20 0 20 0 16 2 20 16 0 0 80 0 0 0 16 0 20 0 0 0 0 0 0 0 0 210
Public Mtg Scoping 0 8 8 8 0 0 0 0 0 0 0 8 8 0 0 0 0 0 0 0 0 0 0 8 0 0 48
Draft Scoping Document 0 8 4 8 2 8 2 8 8 2 8 16 24 2 2 8 4 8 2 8 8 4 8 2 0 0 154

Subtotal Hours 48 1212 186 958 22 218 64 113 200 77 26 1028 288 250 28 168 61 40 26 158 154 105 32 88 82 42 5674 272.0%
Salary 5,376$        75,871$      11,644$      129,330$    1,602$           15,112$             4,874$        6,328$              11,848$                 5,174$             1,893$             70,110$           16,773$           17,080$                2,038$       9,576$       2,938$       1,926$       2,213$       10,953$     8,261$        4,939$        1,505$        6,864$        7,462$        4,116$            435,806$     

Phase III
ORA Planning & Meetings 20 320 20 160 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 520
Agency Planning & Meetings 20 320 40 160 8 20 16 8 20 8 0 160 80 16 8 20 8 8 8 20 20 8 8 20 20 20 1044
Discipline Studies & Reports: 0 80 0 20 0 8 0 8 8 8 0 160 80 0 0 8 0 0 0 8 8 0 0 0 0 0 396

Hydrology (land) Report 0 0 0 0 0 8 0 8 8 16 0 8 0 0 0 8 0 16 0 0 8 0 0 0 0 0 80
Traffic Discipline Report 0 0 0 0 0 8 0 0 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 0 0 0 32
Bird Habitats & Presence Report 0 0 0 0 0 8 0 8 4 0 0 4 4 0 0 8 0 8 0 8 8 8 4 0 0 0 72
Stream & Fish Report 0 0 0 0 0 8 0 4 4 0 0 8 0 0 0 8 0 8 0 8 8 8 0 0 0 0 64
Marine Sediment, Tissues & WQ 0 0 0 0 0 8 0 0 8 8 20 8 0 0 0 8 10 10 0 8 8 4 4 0 0 0 104
Marine Habitat Characterization Report 0 0 0 0 0 8 0 0 4 0 16 8 0 0 0 8 8 8 0 8 8 8 4 0 0 0 88
Marine Biota Report (Marine Resource) 0 0 0 0 2 16 2 4 8 4 40 4 4 8 4 16 8 8 4 8 16 4 12 0 0 0 172
Noise Impact (land) Report 0 0 0 0 0 8 0 0 8 0 0 8 8 0 0 4 0 0 0 0 4 0 0 0 0 0 40
Stormwater Technical Info Report (Water Res) 0 0 0 0 2 16 2 12 8 20 0 8 0 0 4 16 4 16 0 4 4 4 12 0 0 0 132
Herring Behavior Report 0 0 0 0 0 16 4 0 16 0 8 8 0 0 0 16 16 8 0 8 16 12 12 0 0 0 140
Air Quality Impact Report 0 0 0 0 0 8 0 0 8 0 0 4 4 0 0 0 0 0 0 0 4 0 0 2 2 2 34
Upland Geotechnical Report 0 0 0 0 0 8 0 0 4 0 0 8 0 0 0 4 0 0 0 0 0 0 0 0 0 0 24
Marine Geotechnical Report (Coastal Eng) 0 0 0 0 0 4 0 0 16 0 8 8 0 8 4 16 0 8 4 4 16 4 4 0 0 0 104
Vessel Traffic Analysis Report 0 0 0 0 0 8 6 0 32 0 0 32 0 20 0 8 0 8 0 4 8 8 8 0 0 0 142
Hydrography (Marine Wave & Current) (Hydraulic Study) 0 0 0 0 0 4 0 4 16 0 0 8 0 8 8 20 10 16 0 4 8 4 4 0 0 0 114
Biological Assessment 0 4 0 4 2 8 1 16 8 0 4 4 4 0 4 16 10 16 2 4 8 4 16 0 0 0 135

Wetland Report 0 4 0 4 2 8 1 60 8 0 0 16 0 0 1 8 0 16 0 2 4 2 10 0 0 0 146
Preliminary Facility Design 0 4 0 4 2 16 4 8 24 8 2 20 0 0 2 16 4 8 2 8 16 8 12 4 0 0 172
Plan Sets 0 2 0 2 2 16 2 8 24 8 4 16 0 0 2 16 4 8 2 8 16 8 4 2 0 0 154
Final JARPA 0 0 0 0 0 30 0 0 4 0 5 16 0 0 2 20 0 0 2 4 4 0 0 0 0 0 87
MAP Team Mtg Preliminary Draft EIS 0 40 10 20 0 8 8 8 8 8 0 8 8 0 0 8 0 8 0 8 8 0 0 4 0 0 162
Preliminary Draft EIS Comments 0 20 10 20 10 16 4 10 40 10 5 80 40 16 10 16 10 16 10 16 16 10 0 4 4 4 397
Joint Public Notice 0 2 0 2 0 4 0 0 2 0 2 4 0 0 0 2 0 0 0 0 2 0 0 0 0 0 20
MAP Team Mtg Draft EIS 0 40 10 20 0 8 4 8 8 0 0 8 8 8 0 8 0 8 0 8 8 0 0 4 4 4 166
Public Meeting Draft EIS 0 8 8 8 0 0 0 0 0 0 0 8 16 0 0 0 0 0 0 0 0 0 0 8 0 0 56
Draft EIS Comments 0 20 10 20 5 16 8 10 16 5 5 80 50 16 5 16 8 8 5 16 16 5 8 4 4 4 360

Subtotal Hours 40 864 108 444 35 294 62 184 322 103 119 712 314 100 54 294 100 210 39 166 242 109 122 52 34 34 5157 247.2%
Salary 4,480$        54,086$      6,761$        59,940$      2,548$           20,380$             4,722$        10,304$            19,075$                 6,922$             8,663$             48,558$           18,287$           6,832$                  3,931$       16,758$     4,816$       10,114$     3,320$       11,507$     12,981$     5,127$        5,739$        4,056$        3,094$        3,332$            356,334$     

Phase IV
ORA Planning & Meetings 20 160 40 80 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 300
Agency Planning & Meetings 20 160 20 80 8 40 12 8 40 8 0 60 40 8 8 40 8 8 8 40 40 8 8 20 20 20 732
MAP Team Mtg Final EIS 0 20 10 20 0 8 4 8 8 8 0 8 8 0 0 8 0 0 0 8 8 0 0 8 0 0 134
Final EIS Cmts 0 20 10 20 4 16 4 4 20 4 5 80 40 16 4 16 4 4 4 16 16 4 4 4 0 0 319
MAP Team Mtg Revised Permits 0 40 20 40 0 16 4 0 16 0 0 16 20 0 0 16 0 0 0 16 16 0 0 16 16 0 252
HPA 0 0 0 0 0 4 0 2 2 0 0 0 0 0 4 20 8 8 0 2 2 0 0 0 0 0 52
Section 404/Section 10 0 0 0 0 0 8 2 4 4 0 0 0 0 0 0 8 0 0 0 2 4 0 0 0 0 0 32
Section 401/CZM 0 0 0 0 8 30 4 8 16 0 10 0 0 0 0 4 0 0 0 2 4 0 0 0 0 0 86
NPDES 0 0 0 0 0 8 2 2 20 120 0 0 0 0 0 4 0 0 0 2 4 0 0 0 0 0 162
Aquatic Lease Approval 0 0 0 0 0 4 2 0 2 0 0 0 0 0 0 4 0 0 8 20 16 10 32 0 0 0 98
County (CAO, Shoreline) 0 0 0 0 0 4 6 0 20 0 0 0 0 0 0 16 0 0 0 4 16 16 0 0 0 0 82
NWCAA Order of Approval to Construct 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 8 8 56
MAP Team Mtg Dft Record of Decision 0 4 4 0 2 4 2 0 4 0 0 4 4 0 2 4 0 0 2 4 4 0 0 4 0 0 48
Record of Decision Cmts 0 2 2 2 2 2 2 0 2 0 0 2 8 0 0 2 0 0 0 2 2 0 0 2 2 2 36

Subtotal Hours 40 406 106 242 24 144 44 36 154 140 15 170 120 24 18 142 20 20 22 118 132 38 44 94 46 30 2389 229.1%
Salary 4,480$        25,416$      6,636$        32,670$      1,747$           9,982$               3,351$        2,016$              9,123$                   9,408$             1,092$             11,594$           6,989$             1,640$                  1,310$       8,094$       963$          963$          1,873$       8,180$       7,080$        1,788$        2,070$        7,332$        4,186$        2,940$            172,922$     

TOTAL Hours 160 2628 432 1790 106 683 197 348 703 333 169 1910 722 374 126 631 194 283 110 469 555 265 207 234 162 106 13,897  
TOTAL Fee 17,920$      164,513$    27,043$      241,650$    7,717$           47,346$             15,004$      19,488$            41,646$                 22,378$           12,303$           130,262$         42,049$           25,552$                9,173$       35,967$     9,343$       13,629$     9,363$       32,511$     29,770$     12,466$      9,737$        18,252$      14,742$      10,388$          1,020,211$  

Percent FTE (Phase I) 3 mos 6.1% 28.0% 6.1% 28.0% 4.8% 5.2% 5.2% 2.9% 5.2% 2.5% 1.7% 0.0% 0.0% 0.0% 5.0% 5.2% 2.5% 2.5% 4.4% 5.2% 5.2% 2.5% 1.7% 0.0% 0.0% 0.0% 129.7%
Percent FTE (Phase II) 12 mos 2.3% 58.1% 8.9% 45.9% 1.1% 10.5% 3.1% 5.4% 9.6% 3.7% 1.2% 49.3% 13.8% 12.0% 1.3% 8.1% 2.9% 1.9% 1.2% 7.6% 7.4% 5.0% 1.5% 4.2% 3.9% 2.0% 272.0%

Percent FTE (Phase III) 12 mos 1.9% 41.4% 5.2% 21.3% 1.7% 14.1% 3.0% 8.8% 15.4% 4.9% 5.7% 34.1% 15.1% 4.8% 2.6% 14.1% 4.8% 10.1% 1.9% 8.0% 11.6% 5.2% 5.8% 2.5% 1.6% 1.6% 247.2%
Percent FTE (Phase IV) 6 mos 3.8% 38.9% 10.2% 23.2% 2.3% 13.8% 4.2% 3.5% 14.8% 13.4% 1.4% 16.3% 11.5% 2.3% 1.7% 13.6% 1.9% 1.9% 2.1% 11.3% 12.7% 3.6% 4.2% 9.0% 4.4% 2.9% 229.1%

Contract Total Hours 13,897          
Contract Total Fee 1,020,211$   






































