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Gateway Pacific Terminal Project MAP Team 
Draft MAP Team Agreement (ver. 1) 
I. INTRODUCTION

This multi-agency permit (MAP) Team effort is associated with the Gateway Pacific Terminal (GPT) project, proposed to be located near Cherry Point, Whatcom County, WA.  Pacific International Terminals, Inc., the project proponent, and the Governor’s Office of Regulatory Assistance (ORA) are pursuing a fully coordinated project with cost-reimbursement for state agencies.
  
In addition to this Agreement, support documents for the MAP Team include the following:

· Work Plan (Attachment 1)
· Introduction

· Project Description
· Washington State Regulations

· MAP Team Roles and Responsibilities

· Documents and Deliverables
· Process and Schedule
· Communication Plan (Attachment 2)
· Introduction

· MAP Team Meetings

· Team Member Communication Responsibilities

· Team Communication with Project Proponent

· Team Communication within Agencies

· Communicating Substantial Changes

· Communicating with the Public and Media

· Communication Tools

This Agreement, in conjunction with the Work Plan and Communication Plan, provides guidance for MAP Team processes and functions. 

II. PURPOSE, GOALS AND OBJECTIVES

Changes from 11/16 Work Plan language and ground rules highlighted in yellow 

PURPOSE (moved from 11/16 work plan)
The MAP Team will:

· Address environmental review, regulatory and permit issues specific to the proposed GPT project.
· Participate in early project review, pre-application meetings and interagency review and coordination.

· Provide regulatory and technical project comments according to a predictable schedule.
· Be a consistent presence during the course of the project to address environmental review and regulatory issues as they arise.

GOALS AND OBJECTIVES (moved from 11/16 work plan)
Goals 1, 2 and 3, are following by related objectives:
1) To ensure high quality environmental outcomes and, when necessary, appropriate mitigation measures. 

a) Convene early project review (iPRMT and pre-application coordination).

b) Confirm that avoidance and minimization of impacts was considered before mitigation. (DNR suggested: Require avoidance and minimization of impacts to the greatest extent practicable before considering mitigation.)
c) Evaluate impacts and mitigation on a watershed basis.

2) To increase predictability in permit processes and project schedule.

a) Engage in early project and pre-application review with government agencies and project proponent.

b) Base project schedule on agency response times and permit processes.

c) Meet deadlines for agreed upon schedule.

3) To reduce amount of time for processing permits.

a) Engage in early project and pre-application review with government agencies and project proponent.

b) Establish regular interagency communication with MAP Team.

c) Use Internet tool for early project coordination and agency input (iPRMT).
d) (DNR suggested: Facilitate timely submittal and review of draft documents and technical information.)
III. GROUND RULES

Ground rules were defined during the initial MAP Team meeting involving government agencies (November 16, 2010). They are as follows:
· Willingness to listen.
· Come to meetings prepared.
· Don’t divide and conquer.
· Be open with relevant information.
· Distribute materials to MAP Team a minimum of 2 weeks ahead of meetings.
· Distribute and/or post relevant information to MAP Team website within 1 day of receipt.
· ADD?

· Begin and end meetings on time.
· Respect differences.
· Acknowledge problems or conflicts and deal with them openly and without delay.
· Work within your respective agencies to communicate issues and keep the correct people informed of decisions being made.
Ground rules may be added to and revised as needed during the MAP Team process.
IV. CONFLICT MANAGEMENT

The conflict management approach will involve the following commitments by members of the MAP Team:

· Strive to minimize conflicts between government agencies and with the project proponent. 
· Identify conflicts as soon as possible and communicated to the MAP Team Coordinator. 
· Strive to identify solutions and recommendations as soon as possible once a conflict is identified.

The MAP Team will engage in collaborative discussions to support an integrated decision-making process, while maintaining the separate decision-making authorities of each MAP Team member. Should need arise, conflict management will be initiated. Compliance with applicable federal, state, and local laws and agency agreements will constitute the first level of conflict resolution. 

Conflicts will be approached as follows:

1) Define issues involved in the  conflict. Eliminate personal feelings and bias in conflict definition.
2) Define MAP Team jurisdictions and interests.

a) Determine jurisdiction.  Identify which agency or agencies have regulatory jurisdiction related to the conflict.
b) Define interests. Identify which agency or agencies have a particular interest in and technical expertise related to the conflict.
3) Air opposing positions and examine each for logic and wisdom.

The MAP Team Coordinator will mediate conflicts primarily by facilitating team discussions to ensure each position and interest is understood and fully considered.  As requested, the MAP Team Coordinator may carry on separate discussions with one or more team members to gather or convey information. For issues not resolved at the team level, the following step will be initiated:
4) The conflict will be elevated to the agency supervisor(s) of the agency or agencies that have regulatory jurisdiction. A mutually agreed upon solution (for multiple agencies) or unilateral decision (for single agency) will be provided to the MAP Team, and the decision will be binding.

If a resolution is not provided by agency supervisors within a set timeframe, the next step will be initiated:
5) The conflict will be elevated to the executive(s) of the agency or agencies that have regulatory jurisdiction. A meeting of the interagency executive team may be called to allow decision makers to hear and understand the full  range of regulatory interests that may be in play.  A mutually agreed upon solution (for multiple agencies) or unilateral decision (for single agency) will be provided to the MAP Team, and the decision will be binding.
V. SIGNATURES

The following MAP Team members will abide by this Agreement and related Work Plan and Communications Plan:
	Ari Steinberg, Project Manager, Pacific International Terminals, Inc.
	
	Date

	Al Jeroue, Project Manager, Pacific International Terminals, Inc.
	
	Date

	Jane Dewell, MAP Team Coordinator, Governor’s Office of Regulatory Assistance

	
	Date

	Barry Wenger, Senior Environmental Planner, WA Department of Ecology
	
	Date

	Loree' Randall, Manager, WA Department of Ecology
	
	Date

	Richard Grout, Manager, WA Department of Ecology
	
	Date

	Geoff Tallent, Manager, WA Department of Ecology
	
	Date

	Brian Williams, Environmental Planner, WA Department of Fish and Wildlife
	
	Date

	Bob Everitt, Regional Director, WA Department of Fish and Wildlife
	
	Date

	Cyrilla Cook, Environmental Planner, WA Department of Natural Resources
	
	Date

	David Roberts, Aquatics Asst Division Manager, WA Department of Natural Resources
	
	Date

	Kristin Swenddal, Division Manager, WA Department of Natural Resources
	
	Date

	Randel Perry, Project Manager, U.S. Army Corps of Engineers
	
	Date

	Matt Bennett, Supervisor, U.S. Army Corps of Engineers
	
	Date

	Roland Middleton, Special Projects Manager, Whatcom County
	
	Date

	Mark Buford, Assistant Director, Northwest Clean Air Agency
	
	Date


�Relevant statutory references can be found as follows:


“Fully coordinated permit process” can be found starting at �HYPERLINK "http://apps.leg.wa.gov/rcw/default.aspx?cite=43.42.060"�http://apps.leg.wa.gov/rcw/default.aspx?cite=43.42.060�


“Cost-reimbursement” can be found starting at �HYPERLINK "http://apps.leg.wa.gov/rcw/default.aspx?cite=43.42.070"�http://apps.leg.wa.gov/rcw/default.aspx?cite=43.42.070�


“Multi-agency permit team” can be found starting at �HYPERLINK "http://apps.leg.wa.gov/rcw/default.aspx?cite=43.42.090"�http://apps.leg.wa.gov/rcw/default.aspx?cite=43.42.090�
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