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North Pacific Coast
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Quinault Indian Nation
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Chehalis Basin
Lead Entity

Willipa
Lead Entity

Formed out of the Coastal Lead Entities in 2007 &
completed its Salmon Restoration Strategy in 2013

Formerly: Washington Coast Sustainable Salmon Partnership



Coast Region Marching Orders:

RCO / GSRO 2015 Vision for
Regional Integration on the Coast

“A regional implementation tracking database
will be developed in conjunction and integrated
with Lead Entity data management, strategy

) coasT saLMoN Implementation and reporting in the Habitat
Work Schedule (HWS). *

“Numeric goals and objectives will be
identified and adopted based upon metrics
... that are consistent with or at least directly
comparable with metrics used by state data
systems. “

Formerly: Washington Coast Sustainable Salmon Partnership



The Tool: Habitat Work Schedule
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C'PANORAMIC

Panoramic uses web-services to
extract, aggregate, manage and

report on data from any source and
enables governance and seamless
collaboration at the project, program
or portfolio level.
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Habitat Work Schedule

Panoramic tracks data and manages
the public portal for the Pacific Coastal
Salmon Recovery Fund.

Initiated in 2006, Citizens can access
reports from State agencies and local
organizations.

Agencies collaborate, share data, and
report their successes in salmon
recovery.
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HWS Opening Page for Chehalis Basin
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HWS Multi-Level View for Chehalis Basin “Management Units”
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HWS Example Project Page
(Screen Shot)
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Washington Coast Region Habitat Work Schedule Hierarchy
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Core lessons learned so far:

Select Uniform Metrics across all project data.

Select an “independent” numbering system.

Find an “independent” indicator of past projects.

Bring all partners together face-to-face ...
regularly.




Homogenizing Tracking Metrics

“Numeric goals and objectives will be identified and adopted based upon metrics
... that are consistent with or at least directly comparable with metrics used by

state data systems. “

-
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Coast Reqgion Watershed Planning Metrics

Number of Barriers Removed/Replaced (culverts, bridges,
abandonments ...)

Number of instream structures added (wood structures,
dolos, hardening points ...)

In-Stream miles opened up.

In-Stream miles treated.

Riparian stream miles treated.

Riparian acres treated.

Upland acres treated (off-channel).

Upland acres opened up (off-channel).

Estuary acres treated.

O Estuary acres opened up.




Select an “independent” numbering system

Coast Region HWS Auxiliary Numbering System

WRIA # Source Code  Start Year Project Count
20 WCRRI 14 01

21 ECOL 15 02

22 CBFA 16 03

23 WDFW 17 04

24 NRCS

Figure 8: Coast Region HWS Numbering System.




Find an Independent Indicator of ALL
past projects in the landscape

What do all or almost all restoration and flood protection
projects have as a common record of their existence?

Hydraulic Permit Applications (HPAs) &/or JARPAs

Hydraulic Project

Approval (HPA)

- for projects in or near water -

§ (;' WASHINGTON STATE s
We are currently working o

UBE BLAGK ORI ENTER ANSWERS I THE WHITE SPAGES BELOW.

with WDFW staff to find
the most efficient way to
use the HPA permit
records as an
independent benchmark
for identifying missing
landscape actions in our
watersheds and to
Integrate them in HWS.
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Municipal
Partners

-Grays Harbor
County

-Lewis County
-Mason County
-Thurston
County

-Port of
Centralia
-Port of Grays
Harbor

-City of
Aberdeen
-City of
Centralia
-City of
Chenhalis
-Hoquiam
-McCleary
-Montesono
-Napavine
-Ocean Shores
-Thurston PUD

Compilation of Data Sources

(Assembling all players the “Washington Way”)

Tribal Partners
-Chehalis Tribe
-Quinault Indian Nation

Agency Partners

-WA Dept. of Ecology

-WA Dept of Fish and Wildlife
-WA Dept of Natural Resources
-US Fish and Wildlife Service
-Recreation and Conserv. Office

-Grays Harbor Water District

Chehalis Basin Lead Entity
& Habitat Work Group

Implementation
Partners

-Capitol Land Trust

-Chehalis River Basin Land Trust
-The Nature Conservancy
-Center for Natural Lands
Management

-Heernet Foundation/ Creekside
Conservancy

-Chehalis Small Forest Landowners
Program

-Chehalis Basin Education
Consortium

-Forterra

-Lewis County Conservation
District

-Thurston Conservation
District

-Mason Conservation District
-Grays Harbor Conservation
District

-Chehallis Basin Fisheries Task
Force

-Chehalis River Council

‘~‘ 4 ";\__-32
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-Marine Resources
Committee

-Wild Fish Conservancy
-Grays Harbor Stream
Team

-Westport Aquarium
-Ducks Unlimited

-Trout Unlimited

-Grays Harbor College
Fish Lab

-Grays Harbor Historical
Seaport




Coast Salmon Foundation

Chehalis Basin Habitat Work Schedule (HWS)
Implementation Timeline

=

Attendance at meetings pertinent to restoration, protection or flood hazard reduction in the Chehalis Basin.

—

finally in place additional
staff are hired and
trained in HWS and all
available PRISM and
Flood Authority projects
are entered.

the EXAGO reporting
tool and begin
homogenizing metrics
and fleshing out
project descriptions
for its application.

provides Newaukum
monitoring project
data that is
integrated into HWS
in a new monitoring
data section,

Resources
RMAP Data Sets
and WDFW
projects fully
Integrated into
HWS as projects.

projections
overlaying
projects,
manitoring and
modeling data are
tested,

P P
Grant awarded Oral Presentation First Reports 2 !; Integrated reports A menu of A Final Lessons
to Coast on Chehalis HWS using EXAGO S S of the whole data automatically Learned Report
Salman project given April || are made E E || setare produced updated reports || is submitted
Foundation 27" 2017 at the querying - n for key search on key variables || covering both
from Chehalis Salman Recovery financial E B topics: financial, for each Phases of the
Basin Flood Conference in records by : E riparian restoration Management Pilot Project.
Autharity, Wenatchee, WA, geographic S G || miles, number of Unit is available
sub-areas. .{] blockages ... to users.
L
| October January April | July | October January ‘ April | July October January | April | June | ‘
2016 2017 2007 2017 2017 2018 2018 2018 2018 2019 2019 2019 LR
With CFA contract funds Staff are trained on Dep.t of Ecology Dept. of Natural New mapping All HWS functions.

developed for the
Chehalis Basin in
this pilot project
are applied to the
whole Coast
Region.

= |

Ongoing entry of new projects and updating of progress over the life of the project.

—>

Figure 10: Chehalis Basin HWS Pilot Project Timeline.

Phase |l of this project will continue to add new projects and update progress on active projects,

but the primary focus will be on integrating large agency data sets and improving the mapping and

reporting interface for the end user. With those improvements in place, the Chehalis Basin HWS should
only require adding new projects and updating active projects over the long-term to remain functional

into the future and to achieve our objective of providing a tool to assess all factors of restoration

projects across the landscape.
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