
2024 Mid-Year 
Communications Update
Chehalis Basin Strategy



Our Overarching Goals

1. Create a s h a r e d  u n d e r s t a n d i n g  of w h a t  t h e  S t r a t e g y  is, w h a t  its  p r o c e s s  
l o o k s  like, and the options under consideration—including understanding of 
the complexity of decision-making, challenges, and what’s at stake as it 
relates to the Strategy.

2. Increase res ident  e n g a g e m e n t  in  a n d  ut i l ization of S t r a t e g y  p r o g r a m s  and 
resources.

3. Ensure the Strategy’s long-term flood planning process receives diverse  a n d  
inc lus ive  f e e d b a c k  from across the Basin.

4. Ensure continued visibi l ity for s uc c es s fu l ,  o n - t h e - g r o u n d  impact ,  to foster 
buy-in for the Strategy and ongoing investments in its continued success.



Priority Audiences & Goals

A u d i e n c e C o m m u n i c a t i o n s  Goal H o w  W e  R e a c h  T h e m

B a s i n  res idents  
a n d  l a n d o w n e r s

Make it easy for residents to find 
information about how the Strategy 
currently benefits them, and how they 
can get involved / access resources.

•Email newsletter
•Social media posts and ads
•Local media coverage
•Webinars

D e c i s i o n - m a k e r s
Clearly and concisely demonstrate the 
Strategy’s impact and importance — 
locally, regionally, and statewide.

•Direct outreach
•Briefings
•Media coverage
•Site tours

S t r a t e g y  partners

Connect partners to relevant resources 
and up-to-date information about the 
Strategy that streamline and simplify 
their efforts.

•Email newsletter
•Partner’s toolkit
•Partner syncs & briefings



Communications Highlights 
January – June 2024



How people engage wi th  the 
Chehalis Basin Strategy



By the Numbers (Jan. – June 2024)
● 10 art ic les  mentioning Chehalis Basin Strategy projects and activities, 

including 2 articles about project success stories

● 272,435 impressions on Facebook and Instagram, including paid social media 
placements

● 2,511 impressions on X (Twitter)

● 1,417 newsletter subscribers (2.2% increase since last June)

● 3,898 opened newsletters

● 15,939 visits to Chehalis Basin Strategy website (40% increase)



People are highly engaged and find  Strategy
communications valuable. 
● People engage with Chehalis Basin Strategy emails at high rates—

newsletters so far this year have a 4 0 %  a v e r a g e  o p e n  rate, compared to a 
29% average for other similar entities.

●  YouTube is a valuable channel to increase the longevity and reach of content. 
For example, recorded webinars received an average of 173 v i e w s  pe r  video,  
u p  33% s i n c e  Januar y .

● Free Chehalis Basin Strategy webinars maintain high attendance rates
(average  5 0 +  at t endees )  and engagement during Q&As.



We are successfully reaching priority audiences.

● Facebook followers are primarily 
Basin residents, spanning from 
Centralia to Aberdeen

● A large concentration of 
Facebook followers are based in 
Olympia—decision-makers and 
state partners

● Webinar attendees typically 
include a mix of Basin residents, 
Strategy partners, and local 
reporters

Breakdown of Facebook audience location



Most Popular Content
● Most visited website pages include:

○ 2023 Year in Review Report

○ Aquatic Species Restoration Plan

○ ASRP Symposium Events

○ Resources for Habitat Restoration 
Project Implementers



Most Popular Content
Social media posts with the most engagement include promotion for the March Erosion 
webinar on Facebook and Instagram, and our recap of the ASRP Symposium post on X.

Platform: Facebook 
Reach: 18k | Clicks: 316

Platform: Instagram 
Reach: 44 | Clicks: 6

Platform: X/Twitter 
Reach: 731k | Clicks: 11



Snapshot of recent 
communications activities



Renters’ Resource Booklet and Webpage

● In collaboration with CFAR work 
group, developed four-page 
printed booklet specific to 
renters’ needs before, during, 
and after flooding

● Developed online webpage as a 
digital resource

● Covered by local media

● Conducting outreach to local 
service providers and 
community-based organizations

https://chehalisbasinstrategy.com/renters-resources/


Spanish Language Resource Library

● In partnership with ECY, 
translated top materials from 
English to Spanish to broaden 
audience reach and increase 
accessibility

● Developed new online webpage 
to serve as a one-stop-shop for 
Spanish-speaking residents

● Sharing with local media, 
including Hispanic outlets, and 
local community organizations 
soon

https://chehalisbasinstrategy.com/recursos/


Centralia Chronicle Success Story Series

● Story series in local media

● Highlighting on-the-ground project 
successes

● 2024 stories have included:

○ Above the Flood: Elevated pads keep 
livestock and equipment dry

○ Replacement dam on Mill Creek still 
bringing flood protection for 200+ 
homes and businesses

○ Lower Satsop River restoration 
(coming soon)



The Chronicle: Success Stories Media Ki t

● Developed a printed booklet 
with compilation of 9 success 
stories and high-level impact 
statistics for board member and 
partners’ use with electeds and 
other leaders

● Created a new “In the News” 
page on the website

https://chehalisbasinstrategy.com/in-the-news/


Free Community Webinar Series

● Securing Streambanks: Solutions for 
Erosion in the Chehalis Basin

● Live Spanish interpretation available

● Upcoming topics include:
○ Habitat restoration work underway this 

summer
○ Updates on the proposed flow-through 

dam for flood control on the Chehalis 
River

○ Flood season preparation

● Additional ideas?



Updated resources for talking about the 
Strategy

● Updated comprehensive 
messaging guide with 
grab-and-go messaging, 
narratives, and
audience-specific talking 
points for board members, 
OCB, and partners

● Includes updated PowerPoint 
presentation

●  Available to board members 
and partners via the website 
and Box

https://app.box.com/s/qh05kd5tgb197wl90h8kjb0yj2295ls7
https://app.box.com/s/qh05kd5tgb197wl90h8kjb0yj2295ls7


Emergent themes from 
community feedback



Recurring or Noteworthy Community Input 
Themes

● Concern about Skookumchuck dam removal/changes
○ How would sediment build-up be handled if the Skookumchuck Dam is 

removed? Who will hold responsibility?
○ Will hatchery production be used to enhance fisheries along the 

Skookumchuck?

● “Stop building in floodplains.”

● Salmon restoration should be a priority

● Erosion concerns



Preview of Upcoming 
Communications Priorit ies



Projects in Motion

● Coordinating a v i deo  s h o o t  to produce a cornerstone Chehalis Basin 
Strategy video

● Planning a p h o t o  s h o o t  to collect updated visual assets

● Launching a c o n s i s t en t  p a i d  a d s  p r e s e n c e  to maintain visibility and 
exposure to the Strategy on social media

● T a b l i n g  at high-visibility community events

● Supporting OCB in planning a leg is lat ive s ite tour  of Chehalis Basin 
Strategy funded projects

● C o m m u n i c a t i o n s  p l an  refresh for mid-2024–mid-2025



Projects in Motion

● Continuing to d e v e l o p  re lat ionships  w i t h  c o m m u n i t y  organizat ions  
who serve the populations we want to reach; distributing resources and 
information through these organizations

● Ongoing c o o r d i nat i o n  a n d  col laborat ion w i t h  partners

● Ongoing updates to partners ’  toolkit

● Developing a u d i e n c e - spec ifi c  mater ia ls  (one-pagers, decks, key 
messages and stats) as needed



Resident Outreach & Engagement

Phases of work include:

Input and awareness for 
the LTS

Socialization Push and 
Foundation-Building Sustained Visibility

Q4 2023 – Q4 2024 Q1 2025 – Q3 2025 Q3 2025 – Q2 2026



Key Questions for Board Input



Question 1

We are about to embark on a one-year communications roadmap for the 
upcoming fiscal year. Thinking ahead to a year from now, what does successful 
communications and outreach look like to you?



Question 2

What has been a helpful communications resource for you in your outreach? Is 
there an additional resource that would be helpful?



Question 3

When you envision  cornerstone “About the Chehalis Basin Strategy” video – what 
are the messages that you feel are most important to convey? What do you want 
a viewer to take away?



T h a n k you!

Questions or ideas? Contact 
chehaliscomms@pyramidcommunications.com

mailto:chehaliscomms@pyramidcommunications.com
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