CPPTALIS
RIVER BASIN
FLOOD AUTHORITY

July 20, 2022

TO: Flood Authority Members

FROM: Scott Boettcher, Staff

SUBJECT:  Port of Chehalis Proposed Revised Scope of Work

The following will be discussed at tomorrow’s Flood Authority meeting. Please feel free to contact me with
questions (360/480-6600, scottb@sbgh-partners.com).

1. Background
° Flood Authority discussed a proposal (5/19/2022 meeting) to re-scope LCFD#1 (Port of
Chehalis) "Chehalis Industrial Park Flood Conveyance/Flood Evacuation” project in favor of a
larger “Regionalized Floodwater Management Approach” project.

o Rationale for re-scoping was:
@ initial hydraulic modelling showed a cost-effective solution to convey and evacuate
flood water off of LCFD#1 properties did not exist.
¢ sufficient funding remained ($353,636) to implement a revised scope.
. Flood Authority asked for a clearer revised scope of work for next Flood Authority meeting.

2. Proposed Revised Scope of Work.

Scope of Work =  Use remaining funds ($353,636) to develop a structured, sequenced
implementation plan to address Chehalis Industrial Park flooding (6 — 9 mos.).

Establish partners (Port of Chehalis, LCFCD#1, WSDOT, Lewis County,

City of Chehalis, Chehalis Tribe), engage community.

Create shared vision, implementation actions.

Address current, future precipitation.

Address maintenance (in addition to capital projects).

Consider multiple values (flood, recreation, geographic, cultural, etc.)
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Support >

OCB Chehalis Basin Site Tour (4/25/2022)
LCFD#1 Commissioners briefing (6/02/2022)
Lewis County Public Works, Administration briefing (7/18/2022)

Analogs 2 o Satsop Investment Plan (February 2019)
. Timberworks (December 2016)

3. Flood Authority Decision
Does the Flood Authority support proposed revised scope of work as described?
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