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March 21, 2018 
 
 
TO:  Flood Authority Members 
 
FROM: Scott Boettcher, Staff 
 
SUBJECT: Local Flood Proofing (Centralia Flood Insurance Pilot Project) 
 
The purpose of this memo is to provide background information related to an upcoming pilot in Centralia to 
scope out solutions to rising flood insurance premiums.  We will discuss this at tomorrow’s Flood Authority 
meeting.  Feel free to contact me with questions (360/480-6600, scottb@sbgh-partners.com). 
 
 

Flood Insurance 
 
Flood insurance is a specialty insurance.  It is complicated and not everyone does it.  It is expensive, and 
people are leaving the National Flood Insurance Program if they can.  Following attachments provide more 
information regarding upcoming pilot: 
 
A. FEMA Federal Flood Insurance Manual (https://www.fema.gov/media-library/assets/documents/133846) 
 
B. FEMA Elevation Certificates (https://www.fema.gov/media-library/assets/documents/160?id=1383) 
 
C. Flood Insurance Is Costly and Increasing 
 
D. People Are Leaving National Flood Insurance Program if they can 
 
E. Flood Insurance Rate Example 
 
F. Proposed Pilot 

  

mailto:scottb@sbgh-partners.com
https://www.fema.gov/media-library/assets/documents/133846
https://www.fema.gov/media-library/assets/documents/160?id=1383
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Attachment A 
FEMA Federal Flood Insurance Manual (https://www.fema.gov/media-library/assets/documents/133846) 

 

https://www.fema.gov/media-library/assets/documents/133846
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Attachment B 
FEMA Elevation Certificates (https://www.fema.gov/media-library/assets/documents/160?id=1383) 

https://www.fema.gov/media-library/assets/documents/160?id=1383
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Attachment C 
Flood Insurance Is Costly and Increasing 
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Attachment D 
People Are Leaving National Flood Insurance Program (if they can) 

 
Flood insurance premiums have been increasing faster than usual.  One result of escalating premiums has 
been a large number of Basin policy holders dropping their flood insurance coverage.  (French Wetmore) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Flood Insurance Policies in Force 

Community May 2014 March 2018 Difference 
Aberdeen 905 543 ‒ 40% 

Bucoda 66 47 ‒ 29% 
Centralia 910 727 ‒ 20% 
Chehalis 252 233 ‒ 8% 

Cosmopolis 15 11 ‒ 27% 
Grays Harbor County 545 422 ‒ 23% 

Hoquiam 1,146 663 ‒ 42% 
Lewis County 1,233 997 ‒ 19% 

Montesano 3 6 + 100% 
Napavine 0 1 N/A 
Oakville 10 6 ‒ 40% 

Pe Ell 6 4 ‒ 33% 
Thurston County 802 696 ‒ 13% 

Total 5,893 4,356 ‒ 26% 
County data are for the entire unincorporated areas of the counties, 

not just the part in the Basin. 
Napavine was not in the NFIP until 5/19/2017. 
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Attachment E 
Flood Insurance Rate Example (French Wetmore) 

 

 



 

 

Attachment F 
Proposed Pilot (next pages) 

 
 
 



Centralia Pilot Project ‒ 1 ‒  March 9, 2018 

 

Chehalis River Basin Flood Authority 

Centralia Area Pilot Project 

Helping Property Owners with Flood Insurance and Flood Protection 

Objective: To advise property owners on options to reduce their flood insurance premiums and 
better protect their buildings from flood damage. 

Approach: The project team will work with local insurance agents to: 

a. Explain flood insurance premium rating to residents and businesses, including why 
premiums are increasing and how elevation rating works. 

b. Meet one-on-one with property owners interested in learning more, review their situation, 
and discuss measures that could potentially lower premiums.  

c. Explore ways to help fund on-site flood protection measures that could result in lower 
premiums. 

Phase 1 is to develop a scope of work for Phase 2 outreach and technical assistance. There may 
be a Phase 3 with financial assistance.  

Project Team: 

 French Wetmore, French & Associates, Steilacoom, 253/753-6811  
 Scott Boettcher, SGBH Partners, Olympia, 360/480-6600 
 Emil Pierson, Director, Community Development, Centralia, 360/330-7662 

Hillary Hoke, Planner, Community Development, Centralia, 360/330-7684 
 Doyle Sanford, Director, Community Development, Lewis County, 360/740-1146 
  
Phase 1 Tasks: 

1. Scoping Meeting: On March 15, the Pilot Project Team will meet with representatives of 
interested insurance agencies and other invited participants to develop a scope of work. At 
the meeting, the project team will outline the concept of:  

a. Hosting a public meeting for residents of the pilot area. The meeting would have 
presentations by Project Team members on flood insurance and flood protection 
measures. It is hoped that local insurance agencies will have representatives to talk to 
their clients who attend. 

b. Assisting policy holders with approximate elevation data (developed for a different Flood 
Authority project) that can show when it would be beneficial to change their policies 
from the subsidized rates to elevation rating.  
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c. Explaining flood protection alternatives to policy holders. These would include filling in 
a basement, installing openings in foundation walls, elevating the building or the utilities, 
etc. The explanations would include the impact of the alternatives on flood insurance 
premiums.  

d. Assisting policy holders in obtaining FEMA Elevation Certificates needed for accurate 
flood insurance rating. 

2. Scope of work: A more detailed approach and scope for Phase 2 will be developed after the 
meeting and circulated for comment.  

Phase 2 Tasks: 

The following is tentative, subject to preparation and Flood Authority approval of the scope of 
work. 

1. Outreach: The Project Team will publicize the project. The detailed scope will be more 
specific, but it is expected that there will be a general message sent to the pilot area that 
explains the project and invites people to a neighborhood meeting.  

At the meeting, Project Team members will explain how flood insurance premiums are 
determined, when an Elevation Certificate is needed, what data the Team has that can help 
estimate premiums under different scenarios, examples of property protection measures that 
can impact premiums, and the offer of more direct assistance. 

2. Technical Assistance: Project Team members will meet with property owners who would 
like to know more. Discussions on insurance can be done after the neighborhood meeting or 
over the telephone. Discussions on property protection would be conducted at the property. 
After each contact, the property owner will be given recommendations on what to do next, 
including permit requirements and a list of licensed contractors. 

3. Financial Assistance: Project Team members will collect information on the buildings they 
visit and will develop a list of the types and numbers of recommended property protection 
measures. Cost estimates will be developed for the more common measures.  

Lower flood insurance premiums are expected to be the primary financial incentive for 
installing a property protection measure. Project Team members can use the estimated costs 
and alternative premiums to provide an approximate return on investment.  

Alternative financial assistance arrangements will be explored. These could include 100% 
grants, cost-shared grants, loans, rebates, and paying for Elevation Certificate surveying. At 
some point, the Project Team will recommend whether a financial assistance program (Phase 
3) should be initiated and, if so, how it could work.  
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