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FloodAuthorityWorkSession
VeteransMemorialMuseum

100SWVeteransWay
Chehalis WA

April16 2009 900AM
MeetingNotes

1 ConveneWorkSession
ChairmanAverillcalledmeetingtoorderat906AM

2 Introductions
Self introductionsweremadebyallattending

3 DisasterAssistancePrograms
Mr MarkStewart WashingtonStateEmergencyManagement presentedaPowerPoint
onmitigationgrantprograms ThePowerPoint includeddefininghazardmitigation the
grantprogramandapplicationprocess aswellastypesandamountsoffundingandtypes
ofeligibleprojects

Mr Stewartstatedmitigationmustbe costeffectiveforFEMAtofund

Whoiseligible Local governments specialpurposedistricts Indiantribesandprivate
nonprofitorganizations

Projectapplicants must
ParticipateinNFIP be compliantwith applicableGMArequirementsandcriticalareas
regulations andmust haveadoptedaFEMAapprovedHazardMitigationplan

Mr Stewartstatedthere isalwaysmoredemandforthemoneythanthere ismoney
available EmergencyManagementreviewstheapplicationsforcompletenessandcost
effectivenessand thentheapplicationsareforwardedtoFEMA Areviewcommittee
rankstheapplications iftherearemanyapplications andmakesrecommendationsof
prioritizedprojectstoFEMA Programsdonotbuyequipmentunlessitispartofalarger
constructionproject

Q CanaTribejoinintheplanofanothergroup
A Yes astandaloneplanorconnectwithamultijurisdictionalplan

Mr Stewart invitedphonecallstoanswerquestions applicationdeadline 500PM
May 1 2009 mstewart@emdwagov Hestatedmitigation plansexpireeveryfive
years stateplansaregoodforthreeyears

LewisCountyincludesincorporateddistrictsandalltaxingdistricts iecemetery fire etc
LewisCountysisoneofthelargest multijurisdictionalplansintheState
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Mr StewartspokeofapropertyacquisitioninMt Vernonthatbecameapark

Mr Carltonencouragedjurisdictionstothinkabout applying statingpredisaster
applicationsareopeneveryyear

Mr Stewartstatedifyoucanthinkaheadofthenextdisasteryouwillbeaheadofthe
game

Inanswertoaquestion aboutgenerators Mr StewartstatedthecityofSnohomishwas
abletogetgenerators Theyareelevatingthreepumpstationsandbecausetheyare
criticalfacilities theycouldget generatorsbutitwaspartofamitigationpackage

Mr Stewartstatedre locationoffirestationsoutsidethefloodplaincouldbedonebut
newconstructionisnotfundable Theycanactuallypickupastructureandphysically
moveit

5 AuthorityProcesses
ChairmanAverillstatedMs Hoffmanhadsentouta paperontheAuthorityProcessand
itisincludedinthepacket Heremindedeveryonethattheinterlocalagreementsignedin
Mayistheagreementthat11jurisdictionshavemadetoworkongoals funding etc Itis
goodtopullthisouteveryonceinawhile WepublishedRulesofProcedureforthe
CRBFA orbylaws andthosesetoutcertainprovisionsunderwhich weoperate We
aresupposedtohavetermsforoneyearandthatwasnotdoneinJanuarysoitshouldbe
doneinMay

CommissionerWilliswouldlikecopiesoftheRules ofProcedure

DaveCarltonexplainedtheFacilitatorsroleintheprocesses Pleaseseebulletsinmemo

ChairmanAverillstatedsometimestheChairreceiveslettersthedaybeforethemeeting
andthosearedistributedatthemeeting

CommissionerWillisaskedifthereissomethingontheagendastatingtheagendacanbe
changedatthemeeting Chairman Averillstatedthatcanbe doneduringtheapprovalof
theagenda

ChairmanAverillsuggestedaddingtheAuthority ProcesspapertotheendoftheRulesof
Procedureasaguidancetool

CommissionerWillisaskedoncethemeetingofthesubcommitteeisoverdoes
everythinggoouttoeveryonesoeveryonehasalltheinformation

Mr Carltonstated thepaperwentouttopeopleatthemeetingaskingforcomments



WorkSessionMeetingNotes 41609
Page3of6

ChairmanAverillstatedtheresolutionthatwepassedhasthesubcommitteeworking
withthePUDthroughtheprogressofthestudy Thesubcommitteewillhavemore
meetings

Mr Carltonstated thesubcommitteereportsbacktoeveryonebeforeanyactionsare
takenbytheFloodAuthority

6 RipeandReadyBasin WideStudies
TheBACStaffReport includesalistofstudiesand theBACrecommendations

Mr CarltonstatedLiDARisonlymentionedonthemainstreamoftheChehalis South
ForkChehalisandNewaukumRiversbecauseeverythingelsealreadyhasLiDAR

Mr Whiteaskediftheseitemsareprioritized

Mr Carltonstatedsomewhat 4cantbedoneuntil 1 2and3aredone

Commissioner Willissuggestedifonetopicisdependentonanothertosubsetit

ChairmanAverillstatedtheCorps planisrunningseparatelyfromthebasin widestudy
butweneedtointegrateitwithotherprojects Theremaybeadecisionthatifitisnot
includedintheCorpsplanandweneedadditionalcapacity wheredowego

Mr Swartoutreferredtopage3andsuggestedaddingafourthcriterion onlyprojects
thatbenefittheentire basin

Mr Carltonreferredtopage11 whichisthebudget Hestatedwecantmatchfederal
moneywith federalmoney suchasUSGSandtheCorps Itcanbematchedwithnon
federalfunds

ChairmanAverillaskedMs NapierifanyofthemoneythattheChehalisBasin
PartnershipspentontheirportionoftheGIstudyistransferrabletoflooddamage
reduction

Ms Napierstatedthemoneyisfortheecosystemstudyandalotoftheprojectsarefor
theecosystem

ChairmanAverillstatedtheCorpsmoneymustbematcheddollarfordollar Flood
Authorityportions maybeaddedtothat Ms Napier statedwewillneedtoincreasethe
match

Ms NapierstatedtheCBPislookingforprojectsthatwill gowiththerecommended
project USGSisbringinginadditionalmoney wemaylosethe 50000 She
recommendsthatwerecognizewearestillworkingoutthedetails weneeddirection
fromtheFloodAuthority
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CommissionerWillissuggestedtakingthemilliondollarmatchandstretching itasfar as
wecan TheCorpssaidthatistheintent

Mr Johnsonstatedwetriedtomaximizethemoneywehadandputdownactualcosts
Costmightbelessifwecanpartnerinsomeprojects Wehopeitwillbelessbutwe
wantauthorizationtomoveforwardandwewilltryhardtogetpartnershipssoitwillcost
theFloodAuthorityless

Mr MacReynoldsstatedthiswillbeashocktothecommunity Theirpositionis you
havespentmillionsandnotonethinghasbeendoneandnowyouaresayingyouwill
spend 16milliononmorestudies Thatisanissue themediaisgoingtopublishthis
listandtalkabout morestudies Thatisabigconcern

ChairmanAverillstatedweneedtoacknowledgetheupper basinhasbeenstudiedto
deathbutthat isnotthecaseinthelowerbasin

Mr Johnsonstatedwetalkedaboutthat Thisreflectstheminimumthatisnecessaryand
werecognize thatwemustdothestudiesbeforewegetfederalfunding An
environmentalreviewmustbedonebeforefederaldollarscanbeexpended Theseare
studiesand theyareproductsthatarenecessarybeforefunding

Mr SwartoutstatedtheGIstudyidentifiesprojects iefloodmitigation theWRDAbill
getsestablishedwithwhatcomesoutoftheGIstudy andthencomesthefunding Some
ofthesearejust liningupstepstogettheworkdone Weneedtobecautioustodescribe
whatthegeneral investigationdoes

Mr DanThompsonsuggestedtheFloodAuthoritymayneedapublicaffairspersonor
someonewhocanchannelinformationforaccuracy

Mr SchillingerstatedtheFloodAuthorityisspending 250000forearlywarning
analysis he thoughtwehadgoodearlywarningduringthe2009event

Mr Thompsonstatedthatmoneyalsoputsomegaugesintherivers

Mr Carltonstatedheiswaiting forcommentsfromWDOTaboutwarningsoncreeks

Mr Schillingersuggested lettingWDOTstepup LewisCountyhaswarningsystems
Whoeverwantsthesethings letspartner withthem

Mr Carltonstatedwarninginformationisnotthatwellintegrated Warningsneedtobe
continued

Mr JohnsonstatedearlywarningontheWynoocheeisterrible weneedtoknowthe
predictedflow Thatiswhatthisstudywillpayfor
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Mr Schillingerstatedweshouldidentifythosespotsandputinthosegaugesinsteadof
spendingthemoneyonthestudies

Mr Carltonstatedthatiswhatthemoneyisfor identifytheplacesand identifythe
partners

7 FloodPlan Chapters
Mr CarltonstatedthereisnoChapter6yet ESA Adolfsenisstilltalkingtopeople

Anitemtoadd Ensurethatflood reductionstrategiesprotectorenhancetheBasins
naturalresources

8 TransAltaPresentation
Mr TonyBriggspresentedaPowerPoint ItisimportantforTrans Altaasasilent
participanttotalktoMayorMartinandothersthatthere isalackofunderstandingasto
howtheSkookumchuckDamoperates ThePowerPointwillprovideinformationabout
whatthedamis whatthecapabilitiesareandflooding solutions

Mr Briggshighlightedsomepointsabout thedam
TherearenofloodgatesontheDam
Thebiggestpeakflowwehavehadisjustshyof8000cfsbutthedamwill
accommodate28000cfs
Wehavetomanagethedebris byAugustithastobecleanedoutofthelake Itis
stockpiledandcurrentlyitisbeingchipped
TheDamisownedbyTransAltaandmodifiedbyFERCapproval
Wehavelimitedabilitytocontrol thelakelevelbehindthedam

Q Wasthereservoirlowin2007
A Itwaslow wewontdropbelow477andwecontinuetospilloveruntilmid May
Wecontinue todropuntilNovember toabout430

Q Isthereaminimumamountyoukeepbehindthedam
A Yes wemustprovideforfishandfor thepowerplantuse

Mr CarltonstatedwewouldliketoworkwithTransAltasothiscanbeusedduringthe
winter The36 and48 pipecouldbeincreasedtoallowfourtimes thecapacity We
arenotsurewhowouldpayfor it

Mr Johnsonaskedifsiphonscouldbeputinandthennostructuralchangeneedstobe
madetothedam Thatmightbeanalternativethatisnonevasive andfairly inexpensive

CommissionerWillisstatedTransAltashouldbragthatitcleans outthedebris youare
keepingitfrom goingdownstream Therewouldbe considerablymoredamageifitwere
notcleanedup

ChairmanAverillaskedwhatitcostTransAltatoprovidethisinformation



WorkSessionMeetingNotes 41609
Page6of6

Mr Briggsstatedabouta weekofparttimework

GlenConnellyaskedifdivingwouldbenecessarytolookatactualconstruction

Mr Briggsstated itcould

ChairmanAverillthankedMr Briggsforthepresentation

9 Adjourn
Astherewasnofurtherdiscussion themeetingadjournedat1146AM
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ChehalisRiverBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
Chehalis WA98532

April16 2009 130PM
MeetingNotes

MembersPresent KathyMartin TownofBucoda DoloresLee TownofPeEll Jim
Cook CityofAberdeen KarenValenzuela ThurstonCounty MarkWhite Chehalis
Tribe DanThompson CityofOakville BillBates CityofCentralia ChadTaylor City
ofChehalis TerryWillis GraysHarborCounty RonSchillinger CityofMontesano
RonAverill Lewis County
OthersPresent Pleaseseesigninsheets

HandoutsMaterialsUsed
Agenda
MeetingNotesfromMarch19worksession andbusinessmeetingandApril2
worksession
ExpenditureReview
ESAMonthly StatusReportNo 8
BACStaffReportonRipeandReadyStudies
InterlocalAgreementforPhaseIIbetweenPUDandLewisCounty LeadAgency
Resolution200901
TelephoneSurvey

1 CalltoOrder
ChairmanAverillcalledthemeetingtoorderat134PM

2 Introductions
BoardMembers staff consultantsandStateagency liaisonsidentifiedthemselves

3 ReviewandApprovalofAgenda
ChairmanAverillstatedtheagendaonlyshowsmeetingnotesforthelastregularmeeting
andthereareothermeetingnotesincludedinthepacketalongwithitemsrespectiveto
meetingnotes Oneofthoseitems istheResolutionthatwaspassedonMarch19setting
upthesubcommitteetoworkontheInterlocalAgreementforthePUDproject Inthat
Resolutionthelastparagraphhadnotbeen finalizedduringthemeetingandChairman
AverillaskedthatheandPatAndersoncouldfinalize theappropriate wording

Therearetwoworksessionmeetingnotes onefromMarch19andonefromApril 2 All
ofthosewillneedtobeapproved

Therewerenootherchangestotheagendaanditwasapproved
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4 ApprovalofMeeting Notes
TheChairaskediftherewere commentsontheResolution Theparagraphthatwas
finalizedisonpage2 thesecond Beitresolved whichreads TheFloodAuthority
shalldirecttheBoardAdvisoryCommitteetoworkwithTechnicalStaffandAuthority
consultantstoreviewandrefinescopesofworkandcostestimatesofanystudiesand
subsequentlyproviderecommendationstotheFloodAuthority TheChairpointedout
thatthesearestudiesotherthanthePUDstudyforwhichweappointedasubcommittee

Therewassomequestionwhetherthesubcommitteewasfinishedhavingprovidedthe
FloodAuthoritywithan interlocalagreementandChairmanAverillpointedoutthatthe
subcommitteeistocontinueitsworkasthatprojectgoesalongandthePUDwillwork
withthesubcommitteeintermsofreportingbacktotheAuthority

Withoutobjection themeetingnotesofMarch19regularmeetingandworksessionand
themeetingnotesoftheworksessiononApril2andtheResolutionwereapproved

5 PublicComment
Ms MarleneHamptonandherhusbandareresidentsofRochesterandoperated adairy
for25yearsthathasbeen floodedseveraltimes Whentheylearnedoftheretention
projecttheywereveryenthused Forpeoplewholiveinthefloodplainthistypeof
securityisencouraging TheHamptonsstarteda petitioninfavoroftheretentionproject
andthereisanoverwhelmingresponseofpeoplewhowouldbe veryhappywiththattype
ofproject Sheencouragedtherepresentativestogoforwardwiththesecondphaseof
thisproject disregardpoliticsandworktogethertomakesomethinghappen Ms
HamptonthankedSenatorSweckerforhisdiligence

6 Reports
a ChairmansReport
ChairmanAverillstatedatthelastmeetingtherewasadiscussionregardingthemoney
thatwasappropriatedbytheCongressfortheBasin widestudy 574000 andthat
moneyisbeingprocessedthroughtheCorpsofEngineers Therewasinitialdiscussion
astohowtheAuthoritywouldhandlethatmoneyintermsoftheBasin widestudy Asit
turnsout theCorpsalready hasastudytheyareconducting theGeneral Investigation
Studythattheyhavebeenworkingonsince2001withtheChehalisBasinPartnershipand
GraysHarborasleadagent Thethreecounties theTribe andtheCorpsofEngineers
metanddiscussedwhethertherewouldbeanotherGIstudywhichwouldberunbythe
FloodAuthority Whenwediscovered thatitwouldtakesixmonthstosetthatupwe
lookedatotheroptionsandessentiallyagreedtousetheexistingGIstudyasabasisand
theFloodAuthoritywouldhaveaninterlocalagreementwithGraysHarborCounty and
theChehalisBasinPartnershipsowecanshareinformation dataandfundstocomplete
thestudyoftheBasin Sinceitisalreadyinexistencetherehasalreadybeenextensive
workdoneontheecosystemsideoftheproject Therewillbeotherthingswewillwant
toaddtothatandatthepresent timeLewis CountyandGraysHarborCountyare
workingtogethertocomebackwithan interlocalforFloodAuthority approval The
notesfromthatmeeting areincludedintheMemberpacketswithmoredetails
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TheCentraliaCityManageraskedKeithPhillipswiththeGovernor sofficetocome
downandgiveareportontheTwinCitiesProject InMarch Mr Phillipswasilland
couldnotmakeitand lastweekMr Phillipswasdirectedtoattendtoalegislativeissue
Mr PhillipsdidprovideanelectronicupdateandthereareanumberofthingsMr
Donahuewilltalkabout

Theworksessionthismorningwasagoodsession andChairmanAverillsummarizedthe
highlights TheDepartmentofEmergencyManagement MilitaryDepartment presented
aPowerPointon thedisaster assistantprogramsthatareavailabletocommunitiesafter
floodingtakesplace ForthosewhocouldnotattendthePowerPointwillbesent
electronically

TheFacilitatorpresentedapaperonadministrativeproceduresoinformationissubmitted
ontime ChairmanAverillsuggestedaddingthispapertotheRulesandProceduresasan
appendix Withoutobjection staffcanappendthoseProcedures Therewasnoobjection

Othertopicsattheworksession included areportonRipeandReady studies whichwill
bepresentedagainthisafternoon goalsoftheAuthorityinChapter7werediscussedand
therewasaPowerPointpresentationbyTransAltaregardingtheSkookumchuckDam its
capacitiesandwhatcanandcannotbedonewithit

b FloodDistrictFormationUpdate
ChairmanAverillstatedsubstituteSenateBill5705 whichwas thechangeinstatuethat
allowsa voteina flooddistrictofthreeormorecountiestobeapprovedbyregistered
votersasopposedtopropertyowners haspassedboththeHouseandtheSenate
unanimously ItisanticipatedthattheGovernorwillsignSSB5705onApril20 House
Bill5704isthedocumentwhichwouldchangethenumberofcommissionersinaflood
district Therehasbeensomemisunderstandingthatthecurrentlegislationdoes not
allowfortheformationofadistrictofmorethantwo counties andthatisnot true The
legislationdoes notputanylimitationonhowmanycountiescanformafloodcontrol
district Ourconcerniswhenyougetadistrictaslargeasthetricountydistrictthere are
onlythreecommissionersallowedandwewantedtoexpandthattoallowforfive
commissionersandsubsequentlytoallowforparticipationbyTribalmemberswhoare
adjacenttoorintheflooddistrict ThatBillmadeitthroughtheSenatebutgothungup
intheHouseandasoftodayhasnotgottenout Ifitdoesnotgetouttodayitisdeadand
theCommissionersofthethreeCounties ifwechoosetogoforwardwiththeFlood
ControlDistrict willneedtodecideifwewanttowaituntillegislationnextyearorform
theDistrictinitiallywith thestatutorythreecommissioners

c MemberReports
Mr BillBateswishedtomakesomeclarifications Therehavebeensomestatements
recentlyaboutwheretheCityofCentraliastandsontheretentionplan First the
CentraliaCitycouncilpassedaresolutionstatingitisinfavorofthePhaseIIstudy
Therearequestionsandconcernsbutthecouncilfeelsthesewillbe flushedoutasthe
studiesprogress Second therehasbeennoattemptontheCitysbehalftosetupany
roadblockstoestablishingoftheTri County FloodDistrict Third whiletheCityfeels
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theretentionfacilitiesareapositive solutiontothefloodingproblem italsofeelsthe
ultimateanswer isamultipleprongedandcooperativeapproach Fourth theCitywill
continuetosupporttheongoingresearchandstudiesinordertoaccomplish theobjective
ofsolvingthefloodingissueandtheCitywilldoitsbesttocooperateandexpeditethis
process

Mr Schillinger Montesano statedthattheCityofMontesanovotedunanimouslyto
supportthePUDstudyandtomoveonwiththework Oneoftheitemsthat ishighon
peopleslist andcostsalotofmoneytoaccomplish istheDopplerRadar stationonthe
coast ThatisbeingworkedonbySenatorCantwellattheFederalleveltoprovide
fundingandallofthecities Westport Ocean Shores Hoquiam Montesano Aberdeen
aswellasGraysHarborCounty areallpushing thatandlendingwhateverpolitical
supportwecantogetthatdone Thatisaproject that isactuallybeingworkedon

d Correspondence
ChairmanAverillstatedthereisaletterfromUSGSinthepackets fortheMembers
information

e StateContingentReport
Mr JohnDonahue reportedonameetingscheduledforApril30oftheUSACEProject
CoordinationTeam Thisgroup istoprovideguidanceandoversighttotheCorpsof
Engineers TwinCitiesproject Themeetingwillbefrom900AM tonoonatthe
VeteransMuseum TheAgendawillbe sentoutnextweek Highlightsofthemeeting
willbe reviewoftheteammembershipandresponsibilitiesand theprocessbywhichthe
teamwilloperate Invitationshavebeensent toeveryonewhositson theAuthority and
theTeamwouldliketohaveaconversationastohowtheAuthoritywantstointeract
withtheCoordinationTeamorsitontheCoordinationTeam Themaintopicistogetan
updateontheprojectmanagement planwhichMr DonahueandMs Orrhavebeen
workingonverydiligently Incorporatedintothatplanare scopeofwork scheduleand
milestonedates aswellasaccomplishments todate Wewillwanttoreviewtheresults
ofthemeetingwiththeTechnicalStaffattheendof2008andsummarizethatwith
projectassumptionsthatwehopetoconsiderandgetyourendorsementon

Therehasbeenquite abitofinterestinputtingtogetherapublicinvolvement event
possiblyinJune Mr Donahuewouldliketopresenta proposaltotheAuthority forits
considerationandfortheTeam sconsiderationaboutwhereyouthinkweoughttogo
withpublicinvolvementwith theTwinCitiesproject

Ms Orrstated sheandMr Donahuehadbeencoordinatingveryclosely TheCorps
receivedtheFEMAmodelrecentlyanditisbeingupdatednowwiththe2007floodevent
data ItisalargemodelthatgoesupstreamanddownstreamoftheCentraliaand
Chehalisarea TheCorpsanticipateshavingthatcompletedbySeptemberorOctober
EnvironmentalworkhasbegunandtheCorpsislookingformitigationsites Ifthe
projectgoesforwardweneedtobepreparedtomitigatefortheadditionallevees
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TheCorpshasalsometwiththeTribe GraysHarborCountyandLewisCounty
regardingtheChehalisBasinflood damagereductionwhichisalargerprojectstillinthe
earlystagestoseehowfeasibleitis WereceivedaletterfromGraysHarborCounty
askingtobethesponsorforthis GraysHarborCountyhasbeenasponsorfortheeco
systemrestorationformanyyears

ChairmanAverillwantedeveryonetounderstandthatthisisntjustforGraysHarbor
TheFloodAuthoritywillalsoparticipateinthatprojectandwillaskforrequirementsand
willhaveaccess toall data Itisalsoa wayfortheCorpstogetmoneyfromtheFlood
AuthoritybecauseLewisCounty istheleadagentthroughwhichtheFloodAuthority
moneymakesitintoaproject Thatisthepurposeofan interlocalbetweentheFlood
AuthorityandtheChehalisBasinPartnershipand thetwoleadagents

CommissionerWillis statedGraysHarborconsidersthisabasinprojectasopposedtoa
countyproject

Ms Orrstatedaswithallfederalstudies oncethedatahasbeencheckeditispublic
information

Ms OrrstatedthatinmidJunetheCorpswillhavea newproject manageronbothof
theseprojects HisnameisBillGoss Mr Goss hasalotofconstructionexpertise Ms
Orrwillbesteppingdown Shehasworkedonthisproject forsevenyearsandhas
enjoyedworkingwitheveryoneandhopestheprojectissuccessful

ChairmanAverillstatedithasbeenapleasureworkingwithLaura Shehasbeenonthis
projectformanyyears

CommissionerWillisstatedLaurahasbeenworkingwiththeChehalisBasinPartnership
andGraysHarbor foraverylongtimeandshewillbemissed Herworkisgreatly
appreciated

Mr SchillingerstatedMontesanossentimentsarethesame

ChairmanAverillstatedCongressmanBairdhasbeenveryactiveinhelpingustoprocure
themoney aswellasSenatorMurray fortheGIstudyandforthefloodcontrolTwin
Citiesproject Thathadbeenunappropriatedsince2003andithasjustbeen
appropriatedinFebruary CongressmanBairdstatedheisthereforusforadditional
supportfromtheCongressionalarena ChairmanAverillaskedMr Murphytopass the
FloodAuthoritysappreciationontotheCongressman

7 ApprovalofAgreementwithLewisCountyPUD
Mr DaveCarltonstatedasubcommitteemetonTuesday April14 Thesubcommittee
membersareMarkWhite BillSchulteandTerryWillisandotherattendeeswereDave
Muller PUD DaveCarltonandGlennCarterandRobbieKessler legalcounselforthe
Tribe Thecommitteeamendedthedraft interlocalagreementandauthorizedChairman
AverilltosignasChairmanoftheFloodAuthorityandMr Mullerwouldsignforthe
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PUD That interlocalbecomesthemechanismfortheAuthoritytogivemoneytothe
PUDtofollowuponthePhaseIIscopeofwork whichisthepreliminarygeotechnical
workandpreliminarycoordinationwithall theenvironmentalandpermittingagencies

ChairmanAverillstatedtheFloodAuthorityistolookattheagreementtomakesureit
meetstheAuthoritysneedsandLewisCountyastheLeadAgentwillpassitatthe
meetingoftheLewisCountyBoardofCountyCommissionerstomeetthelegal
requirementssofundscanbe accessed

Mr Whitestatedtherewereacoupleofcommentsthatdidnotmakeitintothecopy
distributed Page1 third whereas statesOakvilleisa townandshouldbechangedto
city Page3 paragraph5 addressesshouldbeadded

ChairmanAverillstatedafterdiscussions Mr Carterdidgobackandmakecorrections
ThecopiespassedoutbyCommissionerSchultearethecorrectedcopies

Mr Carltonstatedthereisanothersignificantchangeonthelast page thesignatoryfor
LewisCountyshouldreadF LeeGrose Chairman

Astherewerenoothercorrections ChairmanAverillentertainedamotiontoacceptthe
InterlocalAgreement Ms DoloresLeemadethemotion JimCookseconded Without
objection themotionwasadopted

ChairmanAverillthankedthesubcommitteeandthePUDfortheworkputintothis
project andtotheProsecutorsOfficefortheadviceprovidedtothecommittee

8 RipeandReadyBasin WideStudiesPackage
Mr Carltonprovidedastaffreportinthepacketrecommendingthatinadditiontothe
PUDstudy sevenotherstudiesbe undertaken Asitwaspointedoutattheworksession
thatthesearenotjuststudies Someoftheseinvolveimplementation inparticularthe
firstonewhichistheearlywarningsystem

Somecriterion usedfortheselectionoftheseprojectswasinformationneededtoprovide
detailedanalysisofpotentialconstructionprojectsthatmightcomeforward Therehas
beenalotofinterestinbridges roads culverts dams butwithalltheworkdone
throughouttheBasinonceyougetoutoftheimmediateCentralia Chehalisareaitis
difficulttodeterminewhattheimpactsareandhowbeneficialthesethingsmightbe

Inthepacketthereisaone pagedescriptionofeachproject includingsomethatwerenot
recommended ThedescriptionincludesthebenefitsthatmightbeprovidedtotheFlood
Authority therelationshiptootherstudies andapotentialcostandschedule Someof
thecostsareverygoodnumbers othersarebestguessestimatesforreservingfunds

Thesearetheprojectswewouldliketomoveforwardandgetundercontractwith
someone SomeofthesewillcomebacktotheAuthoritywitha scopeofwork abudget
andan interlocalagreement suchaswiththePugetSoundLiDARconsortium Someare
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withUSGSandwecouldenterintoanagreementwiththem OneiswiththeChehalis
BasinPartnershipandmay requireaninterlocalagreement

Thefirstproject theearlywarningsystem comesoutofthestreamgauge studywhere
welookedatwherewehavegauges thequalityofthegaugesanddata andwhereelsedo
peoplethinkweneedgaugesandorwarningforecastpoints TheDepartmentof
Transportationwould likegaugesoncreeksthatflowintotheChehalisRiver tolearnthe
timingontheirflooding Wehopetoimplementwhatevercomesoutofthisstudywithin
thisbudget

ChairmanAverillstatedoneintentionoftheearly warningprogramistomakesurethere
isgreatercooperationandinformation passingfromoneemergencyoperation centerto
anotherasthefloodcrestmovesdownstream Currentlycooperationisnotasgoodasit
couldbe Inorderforvariousjurisdictionstoprovide thewarningtoprotecttheircitizens
asystemmust beinplacetoworkbetterforus Wewill inadditiontolookingatgauges
andpredictingwhatwillhappen looktogetthatinformationouttothecommunities
Thevalueofthat isdemonstrated betweenthe2007and2009floods In2007therewas
verylittlewarningtothecitizens andin2009therewasfourdayswarning

Mr Carltonstatedthatisthepurposeofthestudy Thereisa lotofinstitutionalmemory
fromthetwofloodsbutifwedonthaveanotherfloodfortenyearsa lotofthat
institutionalmemoryisgoneandthereforeweneedtogetitdocumentedandgetsystems
setupsowedontforget

Mr Schillingerhadaconcernthattheprojecthasnotbeenfullyscoped Whoisgoingto
beinvolved todeterminehowthemoneywillbespent

Mr CarltonstatedthescopingwillbeflushedoutwiththeBoardAdvisoryCommittee
andtheintentnowistohireaconsultanttodothiswork Itisallpreliminaryatthispoint
andfinalapprovalwillbemadebytheFloodAuthority

Mr Carltonskippeddowntoproject 4whichisabasinwiderainfallrunoffmodelto
determinewhere rainanywhereintheBasinimpactsfloodingthroughouttheBasin This
issuchalargeBasinthatitmayfloodontheWynoocheebutnotontheNewaukum In
ordertodevelopthistool items 2and 3mustbeimplemented collectmore
topographicdata WearebuildingonwhattheLiDARconsortiumhasalreadydone
whichincludes8090 ofthefloodplain ThiswouldcompletetherestoftheBasinso
thereiscontinuousdataofthesame caliberthroughoutthewatershed Wewouldliketo
extendtheHECRASmodelfromFEMAallthewaytoAberdeen whichwouldenableus
tobettermodel theimpactsofstoragethroughout theBasin

Item 5 InpartnershipwiththeChehalisBasinPartnershipwewouldliketolookatthe
storageoptionsthroughout theBasin TheCBPwantstolookatitfroma waterquality
summerlowflowstandpointandwewanttolookatitfromastoragestandpoint We
mayfindafewsiteswhere wemaybeabletodobothatthesame sitewhichwouldmake
itmoreeconomicalandmorebeneficial
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Item 6 Theeconomic analysisofecosystemservicesissomethingvaluabletohave
whenwegointothepermitprocess andtounderstand thetrue benefitsofanyprojectswe
mighthave Thisisincooperationwith thePartnershipwhichhasalmost 1million
towardsthisproject andwewouldcontributeabout 75000

Item 7 ThereareseveralideasofwhatcouldbedoneattheSkookumchuckDamto
improveitsfunctionbothbeforeandduringfloodevents Oneoptionwouldbean
agreementwithPugetSoundEnergy foraninterconnecttothedamgeneratorwhich
couldthenbeusedtodrawthelevelsofthewaterdowntwiceasfastascanbedone
currently ThisworkwillbedonewithDOTasithasinterestinthisprojectalso Weare
notsureexactlywhatthisprojectwillentailbutthereisabout 25000setaside forthis
project

ChairmanAverillstatedtheTwinCitiesprojectisknownforthelevees butthatproject
alsoincludesacomponentofwaterretentionwiththeSkookumchuckDam Theproject
weareworkingoncouldprovidesomealternatives asweprogressforwardandwewill
beworkingwiththeCorps

Mr Carltonreferredtothebudgetonpage11oftheRipeandReadyreport Thesecond
sectionshowsthestudiesrecommended Someofthecostsareaccurate someare
estimates

Mr Schillingerthankedandcomplimentedthesubcommitteeandstaffmemberswho
workedonthis

Mr CarltonremindedtheAuthoritythatwecannotuseFederalfundstocostshareother
federalfunds

CommissionerWillisstatedthere isalistofsmallprojects suchascritterpads She
askedwherethosetypesofactivitiesfallintheFloodAuthoritysworkschedule

Mr Carltonstatedsomeofthosewill becomingtotheFloodAuthorityinthenextmonth
ortwo PartofthepresentationheardbyMarkStewart fromEmergencyManagement
wasweareinacycleforthehazardmitigationgrantprogramfromFEMA which is
primarilyusedforacquisitionofflood pronepropertiesorelevations Itallcomeswitha
localcostshareandsomecommunitiesarehavingahard timecomingupwiththatcost
share Thatmightbesomething theAuthoritywouldwanttoreserve moneyfor Critter
padscouldbeentirelyfundedortherecouldbeacostshare

CommissionerWillisstatedthosesmallprojectstheAuthoritymuststillworkonasa
grouptodecidewhetherwecanactually fundthemorhowtheyfitin

ChairmanAverillstatedthere isrecognitionamongallthemembersoftheAuthoritythat
wearelookingforsomeprojectswherewearemakingprogressanddoingsomethingand
notjuststudying Underthisemergencymanagementsystemaresomeactualpurchases
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ofgaugesandworkthatisbeingdonetomakethatsystemworkbetter Aproblemisthe
highcostofmanyprojects andwhenwehavefinishedouranalysisofwhatneeds tobe
doneandwherewewanttoputourprioritiesthenextstepistofindthemoneytoactually
completetheproject Thereisgreatresolveinthecommunityandthereisgreat support
onthepartofourCongressionaldelegationtohelpusgetthere

9 ExpenditureReview
Mr BobJohnsonbrieflyreviewedtheexpenditurereport Someofthenearly 100000
inexpenditureswenttoElwayResearchforthetelephonesurveywhichwillbe
summarizedlaterinthismeeting Mr JohnsonstatedhehasbeenincontactwithOFM
regardingtheallocationofthe 24millionanditappearsthatthisFloodAuthoritywill
becontinuingthroughthenextyearatleast andthemoneyhasbeenreappropriatedif
theGovernorsignsthereappropriation LewisCountywill beworkingonan
amendmenttotheagreementtosetupacontinuingbudget

10 PublicValuesSurveyFinalReport
Mr StuartElwaythankedtheAuthorityfortheopportunitytoconductthissurvey The
purposeofthesurveywastolookatwhatthepublicintheBasinvaluesand itsopinions
offloodmitigation Thereportisorganized intofourmajor sections descriptionofthe
respondent demographics descriptionoftheproblem causesoffloods responseto
potentialmitigations howdopeopleseetheproblemsandsolutions supportfor
potentialactions

Thevoterprecinctswereusedtoformulatetheboundariesand600peoplewere
interviewedbytelephoneonMarch59 About3in10peopleknowtheyliveinthe
Basin Mr Elwaybelievesthismeanssomeeducationisneededtohelp people
understandwhattheBasinandthewatershedis

Mr Elwaysummarizedtheresultsofthesurveyquestions

Mr Swartoutaskedhowthis surveycanbe usedbytheFloodAuthority

Mr Elwaystatedthesurveyistoshowwhattheattitudinalterrainis Anydecisionsthat
aremadewillneedpublicsupport Thepublicisgoingtoneedtobuyintothisidea The
purposeofthesurveyistobringtoyoutheperspectiveofthepeopleyourepresentand
withwhomyouneedtocommunicate Mr Elwaybelievescommunicationismoreabout
listeningthantalking As yougothroughthefullreporttherewillbesomeguidance
abouthowtocommunicatewiththevarietyofindividualsinterviewed Thedifferences
betweenupstreamanddownstreamresidentswerenotsignificantlydifferent

Anydevelopmentofstrategymusttakeintoaccountyourgoalsandobjectives your
constraintsandimperatives andtheattitudinalenvironment Thelatterconsistsofideas
thatotherpeople haveaboutwhatyouaredoing whichiswhatthesurveyhasdone

ChairmanAverillaskedthatthefullreportbemadeavailabletoalltheCounty
CommissionersandtotheTribe
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11 ConfirmNextMeeting andBoardRequestedTopics
ThenextmeetingwillbeMay21at130PM ChairmanAverillstatedacoupleof
monthsbackitwassuggestedthatthemeetingbe heldsomewhereotherthanLewis
County Hestatedthatoptionisstillopen Thenewseatingpatternand theaccessibility
ofrecordingequipmenthavedeterminedifthemeetingisinLewisCountyitwillbeat
theCourthouse Ifthememberswishtomeetelsewherethiswouldbethetimeto
proposethat Therewere nosuggestions

Thechair statedtherewill beaworksessiononMay21from900AM attheVeterans
MemorialMuseum TheBACwillbemeetingApril17andMay7

Mr WhitestatedtheAuthorityisbehindinits electionsandChairman Averillstatedthis
wouldgoontheAgendaforMay

Mr Schillingerstatedpage9ofMr Elwaysreportstates85 ofthoseinterviewed
wouldbewillingtosupportlimitson theamountofdevelopmentinafloodplainand
somewouldbewillingtosupportprohibitionon thefloodplain Hewouldlikeeach
FloodAuthoritymembertoexpresshisheropinionatthenextmeeting

ChairmanAverillstatedtheBACisworkingonafloodmodelwiththattypeof
informationthatcanbe discussedalso

CommissionerWillisstatedthelowerbasinismore infavorofrestrictionsthantheupper
basinandshebelievesthisisbecausethelower basinconsidersmoreofthedevelopment
tobeintheupperbasin ShesuggestedtheAuthoritymemberslookatthefullreportto
seethebreakdownonthat

Mr Carltonstatedall theflood plainmanagementordinancesandcriticalareas
ordinanceshavebeencollectedwithinthewatershedandputintoatabletoseethe
similaritiesanddifferences Therearequiteafewdifferences Wemayneedtogetthat
informationtotheAuthorityagain

12 Adjourn
Themeetingadjournedat326PM


