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FloodAuthorityWorkSession
January15 2009 900AM
VeteransMemorialMuseum

ChairmanAverillcalledmeetingtoorderat920pm MerlinMacReynoldswillsitinfor
theCityofChehalisandEmilPiersonforCentralia TheTribe Thurston GraysHarbor
andLewisCountywereall represented

Mr MikeShararaskedforintroductionsofothers

Mr Shararstatedintodaysworkshopwewouldtrytomakeupforlost timeduetothe
missedmeetinginDecemberandaskedforupdates fromjurisdictionsregardingthelast
flood

CommissionerAverillstatedthisfloodhadenoughwatertoattracttheLt Governor and
Governor bothsenatorsandBrianBaird Wearenotgettingreportsofasextensive
damageasweexpectedandweareaskingpeopletoreporteven iftheyareinsuredsowe
canqualifyforapresidentialdeclaration Onethingweneedtodoistolookat
hydrologicstudiestoseewhatthisparticularfloodtellsus Whenwewerebriefedatthe
previousworkshopwewereshownthatwecannotpredictwheretheraincellsaregoing
todumponus Theyshift In2007thecellwasovertheWillapasandtherewasa lotof
damageintheupperbasin Thistimetheriversintheupperbasinwentovertheirbanks
butexceptforclosingHighway6forsometimetherewasnotmuchdamageupthere
ThecellthenhittheslopesoftheCascadesandtheeasterntributaries Therewas
extensivedamagefrom theNewaukum InthelasttwofloodstheNewaukumcrested
earlier thanotherriversandasa result themainforceofthat riverevacuatesbefore the
Chehalisrisestotrapthatwater TheSkookumchuckin2007didnotgooveritsbanks
Thistimeitwentoveritshistorichighand therewasalotoffloodingintheEdison
districtandonHarrisonAvenue ChinaCreekhadalittlebitofflooding The
DillenbaughcausedconsiderabledamageandwastheinitialcauseofI5closing DOT
keptthefreewayclosed asaprecautionarymeasure althoughtherewasneveranywater
overthefreeway WhenwesawthattheChehalisstartedtorecede thehighwaywasre
opened SalzerCreekwasa problemandthatisanareathatgivesusconcerns There
wasalsodamageintheCowlitzBasinandNisquallyBasin Acoupleofthings thatwere
encouraging thistimetheweatherserviceandrespondersgotample earlywarningoutto
us Citizensappreciatedtheearlywarning Westucktothepossibilitythattherewould
bea2007disasterandtheyneededtogetoutofharmsway InLewisCountywehad
alreadydonesomegaugerepairsandthosegaveusdatathatweneeded Ourprogramto
improvetherivergaugesisimportant Oneareaweneedtodobetterinisintheareaof
sharingemergencyoperationscenterdatathatiscollectedinthethreejurisdictions

Mr BobJohnsonstatedduringthelastthreeflooddisastersithasbeenhisjobtocreatea
presidentialdeclaration Itrequiresaconsiderableamountofdatathathecannotget We
needtocoordinatebetteronhowthatdataisgatheredandwhoreceivesit TheFeds
wantthereportbeforethewatergoesdown Itiseasiertojustifythefederaldeclaration
ifwehavethenumbers UnitedWayandSalvationArmyweretheonlyorganizations
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thatprovidedinformation Therewassomeinformationfromcities butthere wasnot
enough Citizensresponded tothealertbecausetheyonlyhadoneyearsmemorytogo
backto Shop nKarthad 35milliondamage lastyear thisyeartheyonlyhad
500000damagebecauseoftheevacuationresponse Theywerebackinoperationon

Mondaywhenfloodwatershadbarelyreceded

Mr EmilPiersonstatedCentralia had423homesaffectedbutmostofthemhadalready
beenraised TheSkookumchukwasatitssecondhighestlevelwhichaffectedthe
northernpartofthecommunityanditdidgooveratPearlStreet Therewasminor home
damageonthenorthendandsomedamageonHarrison Avenue ChinaCreekpeaked
earlyandthewaterwasdownbefore theotherriverstopped Afewbusinesses onMain
StreetwereaffectedaswellasafewhomesoffMilitaryRd 405ofthe 423homeswere
greentagged TheHighSchool areawashitbutthosehouseshadalreadybeenraised

CommissionerAverillstatedthe townofGalvintypicallygetsfloodedbytheChehalis
anditdidthisyear Itispastthechokepointsontheriverbutitissotypicaltheremight
beaneedforahydrologicalstudythere

Mr MacReynoldsstatedthis wasverydifferentfrom 2007with significantlyless
damage ItgotclosetotoppingtheleveeatTwinCityTownCenterbutdidnot We
respondeddifferentlythistime fasterandmorecooperatively BobNachtknowsthe
mostaboutthis andaskedforhisinput

Mr NachtstatedCommissionerAverill indicatedtheNewaukumcrestedearlier thanthe
Chehalis InthiseventtheNewaukumcrestedataboutthesame timeastheChehalisand
didnotprovidestorage asitusuallydoes Thefreewayclosurewascausedbythe
elevationoftheNewaukum TheDillenbaughgoesalongthefreewaybuttheelevationof
theNewaukum affectsthepark IftheNewaukum screst ishighandnot synchronizedit
willbackintotheDillenbagh Ifwehadhadanothergaugingstationnearthewastewater
treatmentplantwewouldhave hadabetterhandleonwhatwouldhappenattheairport
Wehadtoguessasthefloodcrestwasoccurring Anothergaugingstationwouldhave
predictedtheovertopearlier WewouldliketoseeameternorthofSR6

CommissionerAverillaskedMs ShirleyKookiftherewassomethingon theNewaukum

Ms Kookstated thereisoneontheNewaukumandattheoldChehaliswastewater
treatmentplant ItisontheUSGSweb

Mr Nachtstatedifwecouldlocatethatgaugetherealtimeobservationwouldgiveussix
hourstoletCentraliawhatiscomingdown TheChehalisRivercrestsbetween6and12
hoursafterthereading Theearlywarningwasveryeffective fortheshoppingareas
Shop nKartdidgetwaterbuttheywerepreparedforit Theareaatthejunctureof
NationalandKreskyhadtheecologyblocksacrosstheroadway andtheyprotectedthat
area Thatareadidnotgetwaterbecauseofthat
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Ms SusanBognistatedThurstonCountypassedanemergencydeclarationonMonday
andwearestillgettinginformation RochesterandBucodagothithard Bucodawas
isolated Alotofpeopledidnotleaveandsafetymeasureshadtobetakenforthem
Therewerefolks intheRochesterareawhowouldnotraisetheirhomeswhentherewas
moneyforthemsoeducationisveryimportant KennedyCreekclosedhighway8 The
Statedidsomeculvertworkupstreamthatdidnotgetcompletedwhichmayhavebeena
factor ThurstonCo hastherecoveryphasegoing Atmostwehad20roadclosuresbut
theydidnotstayclosedforverylong Information sharingiskeyingettingthroughthese
events

Mr MarkSwartoutstatedheflew inahelicopteronFriday IndependenceRdwastotally
underwater Bucodawashithard BlackRiverwasdownbutsomehousesonBlack
Lakewerebeingthreatened Wetriedtogetphotosthistimebeforetheflooding
Thursdayafternoontherewascloudcover Wehopetoorientthefloodingtothemaps
Therewasgoodreactionfrompeopleandhisconcernishowtokeepthatfreshintheir
minds TheCorpsinSkagitCountyhassandbagcompetitionsbetweenhighschools
Publicmemoryisaboutsevenyearssowemightwanttoconsideraflood awarenessfor
theentirebasin

CommissionerAverillstatedweneedan aggressivesandbagging effort We have
concentratedonpublicfacilitiesinthepast Theissuewithsandbaggingisthebags
cannotbefilledaheadoftimeforanylengthoftime wemustbepreparedtodothe
fillingandplacementincloseproximitytothe flood

Mr MacReynoldsstatedtwositesweremadeavailabletothepublicandtheCity
distributed25003000sandbags Therewasa groupofteenagerswhospentanhour
fillingsandbagsandtakingthemaroundtohelppeople Therewerealotofvolunteers

Mr Nachtstated theCityofChehalisgaveoutover5000alltold Therewasastaff
personadvisinghowtofillthebags

Mr MarkWhitestatedtheReservationfairedprettywell 8 lessthan2007 Estimates
areexpectedintoday Wedidevacuateourmembersandwelostone GreatWolfisour
emergencyshelter Wesufferedmoredamagefromthesnowthanfromtheflooding
Onehousefloodedbutwasevacuatedbeforehand Wewerecutoffforaboutthreedays
andtherewerenomedicalcalls Wehad threedaysofgoodplanningsowedidalright
AndersonRd floodedandMoonRd lostsomeasphaltaswellasseveralhundredfeetof
riverbank IndependenceRdlostsomeasphalt

Ms TerryWillisstatedGraysHarborCountyhadmoredamagethisyearcountywide
GraysHarborgetshitwithtwoareas theWillapaandtheCascades Thegaugesarevery
important TheCountywasbetterpreparedandshethought NOAAwasmoreontopof
things Theirpredictionswerehigherthanwhatactuallyhappened TheWynoochee
stayedunder controlandthedamhadplentyofroomforstorage Theriverraised
quickerandmovedfasterandhungaroundlonger Thecreststayedat24hours itflat
linedatthetopandstayedthere
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CommissionerAverillstatedtherecouldhavebeentidalimpact

Ms Willisstatedtherewaslowtidethis time Ms Williswasincontactwiththemayors
askingwhattheyweredoing Theycomplained thattheyneededanothergauge We
predictedOakvillewouldbeanislandsowesentemergency servicesoutthere sandbags
andgenerators Sandbaggingwashugeinourarea WeexceededChehalis andhadsites
atallfirehalls TheCorpscamedown conservationcrew andthejailcrewhelpedwith
sandbagsandthatwasveryhelpful Creeks werenearlyasbadasthemajorrivers We
haveroaddamageinlotsofareasandduringthemajorfloodwewerecutoff Weclosed
theCountyonMondaybecausesomanysideroadswerecovered withwater Bridgesare
notunstablebutroadsonbothsidesofbridgeshaddamage Overallthecountydidwell
preparationswerebetterandnotificationgotout Therearesomecomplaintsthatweare
notgettinginformationfromthenorthendformakingreports TheRedCrossdidgoout
lookingfordamage Weevacuatedanarea ontheSatsopandanimalswenttothe
fairgrounds

Mr RonSchillingerstatedMontesanoappreciatedtheadvancenotice TheDOTwebsite
waspretty goodintermsoftransportationissues Advanceweather forecastwere
appreciatedwhichshowedcloudsliningupovertheoceanandheadingourway Heis
convincedthatthisisapatternwewillseeeveryyearoreveryotheryear Montesano
movedofftherivertohighgroundyearsago thetreatmentplantandwellsareonhigh
ground WestillhavesomeimpactsbutnotlikeChehalisandCentralia Itwas strange
forusbecausetherewereseparateevents Wehad85inchesofrainin48hoursandwe
knewweweregoingtohavelocalproblems Wehada12 accumulationofsnowthat
collapsedthewastewatertreatmentroofwhich causedaproblemwithkeepinggood
watertocitizens WhentherivercameupwehadazodiacferryingtheWaterand
WWTPpeopletowork ThehightidesandthecrestingoftheWynoocheeandSatsop
werehighbeforetheChehaliscrestcamedown Thathelpedusthattherewasadifferent
timescheduleforthoseevents Therewasanexercizeballstuckinaculvertwhich
causedproblems Wesawwaterinplacesweveneverseenwaterbefore Everytime
youputinanundersizedpipeyouwillhaveproblems Whydopeoplebelievetheycan
fillinwetlandsandnothaveaproblem TheEmergencyOperationsCenter EOC for
ourarea wasveryeffectiveandthecityparticipatedfully Wegotsandbagsfromthe
countyandthe inmatesfilledthemandwegotwordoutthattheywereavailableatthe
cityshop We endedupgetting2000sandbags Thiscameaboutbecauseoftheearly
warning TheEOCiscriticalingettinginformationtothepeople Mr Schillingers
councilsaysweneedtousethewebsite Theremust beasourceforinformationsuchas
schoolandroadclosures wherepeoplecangethelp whenthecrestwill happenandso
forth

Ms Willisstatedthe EOCwasonthewebsite EWS emergencywarningsystem calls
people Cell phonesareusedsomuchthatthecallingwasnotaseffectiveasitcould
havebeen Wearegettingtherebutarenotquitethere Therewasaphenomenon the
Satsophadtwocrests ThesnowmeltaffectedtheSatsopthistime thereisnotnormally
snowaccumulation
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Mr Piersonstated theSkookumchuckdid thesamething

Mr Schillingerstatedthewaterfrom theWynootcheeandSatsopcameadaybeforethe
crestoftheChehalis Wewerealreadyfloodedandoneinchhigher wouldhaveputit
overthechlorinatorsintheWWTPandsixincheswouldhaveobliteratedtheWWTP
WhentheChehaliscrestcomesdownwedontknowwhatthat isgoingtodotous We
hadtoconsider thetides Originallyreportssaidtherewouldbe15feetoverthefreeway
lastyearitwas10feet Itendedupbeingmuchless Wemarkedonthewall inthe
treatmentplant howhighthewaterwas

Ms JuliePowestatednoonesaidwhattherecordusedtobe Itwouldbehelpfulforthe
publictoknowwhattherecordwasandwhat ispredictedthistime Theradiowasgreat
untilitwentofftheair

Mr Shararsuggestedthegrouptakeashortbreakandthengo throughtheworkphase
Wewillconcludeaworkshopongoals

Mr Shararreconvenedthemeetingat1036 HestatedtheDecembermeetingwasto
includeaworkplanforthesecondphasebyESAAdolfsonfortheFloodAuthority He
introducedAnnRoot DaveCarltonandSpencerEaston

Thefirstphaseistodeterminewherewearegoing thesecondphaseistoproduce
something Weneedtoprepareacomprehensivefloodhazardmanagementplan
CFHMP fortheentirearea Wewilltaketheinformationwehaveandmakeitintoa

useabledocument Weneedalistofgoals Laterwewilltalkabouthowtokeepthelist
vibrantforthenextsixmonths WhentheLegislaturecallswecantell themwehavethe
listandareworkingonthehazardplanfortheprojectsonthelist Ourobligationtoday
istopresentaplanforPhaseTwo Youneedtotelluswhatisgoodorbadandwhatto
change

AttachmentA TheBAChasworkedonthis Therearefourmainparts facilitation draft
plan publicinvolvement ripeandreadyprojects improvementofgauges

Facilitation Spendabout 75000onthateffortbetweennowandJune Therewillbea
workshopinthemorningsandameetingintheafternooneverymonth TheBACmeets
afterthemeetingandtakes anactivemanagementrole Thelargestexpenseitemisthe
CFHMP

DraftPlan Thisisthesamethingyousawatthelastmeeting Theplanfollowsthe
outline Weaddedanother task generalplancoordination Wearebasing thisonthe
existingplansandwewilladdinformationtothoseplansasdirected Thisisadraftplan
anditcannotbetotallyadoptedbyJunebyall jurisdictions

PublicInvolvement 1 Wearerelyingonyour jurisdictionstoassist inmessaging
stuffers handouts whateverwillwork andtogetinformationoutaboutthemeetings
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andgettingpeopletoattend Hopefullythemessagingwillbesimultaneousandsimilar
inall jurisdictions
2 Directpubliccontact Weanticipatethreemeetingsinthreedifferentplacestoprovide
accesstoasmanypeople aswecan Thefirstmeeting willbetointroducetheauthority
whattheprogramisandhowthepubliccanbeapart

Thesecondmeetingwillbetoidentifythe goalsforaplanandsomeintroductionof
possiblesolutionsthatarebeingconsidered

Thethirdmeetingwillbe forthedraftplanitself explainwhereweareandaskforinput
EachmeetingwilloccurbeforetheAuthoritytakesanydefinitiveactionsoitbenefits
fromwhatthepublichastosay

Asurveyofpublicvaluesconcerningfloodingmustdeterminewhatthevaluesofthe
citizensare Wehave advertisedforafirmtohelpwiththesurvey Weneeda bodyof
dataaboutvaluesandtocrosstabulatethesetoincludevaluesforupstreamordown
stream people townsandcities rural areas etc Weneedfurtherinventoryperceptions
ofproblemssuchaswhere theproblemsareandwhatisimportanttothecitizens Wedid
notincludedevelopingawebsiteandothercommunicationtools Thismaybesomething
youwanttodo 37000willbespentonpublicinvolvement

RipeandReadyisintheexistingworkplan Itcanhaveanimmediatebenefitandcanbe
somethingwedoquickly suchasgauges Forthenextphase workwithprecipitation
andraingaugesandotherprojectsastheyareidentifiedduringtheprocess Thereis
38000forripeandreadyprojects

CommissionerAverillaskedifweareputtingasidetheexistingCorpsproject

Mr Shararstatedno thesewouldbesmallprojectswhichwouldnotimpactorimpede
futuredecisionmakingbutenablethings Itcouldhelpwithrepetitivelossstructures it
wouldnotaffectotherplanning

Mr Shararstatedforprojectmanagementfeedbackisneeded fromtheAuthority During
thenextfivemonthsweneedtohearfromyou Thiswillbedoneinastructuredwayand
inopensession Thetotalbudgetis 325000 theprevioustotalwas 173000 which
comesto 500000overallconsultantbudget Theseareestimates somemaybehigher
somelower Wewouldlikefeedback

CommissionerAverillstatedtheCorpsprojectisproceeding apace Thetechnicaland
policycommitteesofthatprojectaregettingintofullstridethis monthandworking
towardtheirenddate Allofusaregoingtoplayroles Wemayneedguidancefrom
yourfirmonthat

Mr ShararstatedtheCorpsproject isaregionalprojectandmustbe keptinaregional
perspective
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Mr MacReynoldsstateditwillmakeitmorechallengingtofinalizethereport Itisnota
staticenvironmentwearelookingat TheLewis CountyPUDisgoingtobehereinthe
nextweektorecommendretentionontheChehalis Thosethingswecannotignorebut
theycouldsignificantly impactotherrecommendationson thelargerbasin Theyall
impacteachother Anythingwerecommendisgoingtoimpactthosethingsandwemust
becognizant Lookingattheoutlinewearehopingyouarerecommendingactions that
willgiveusacleardirectionbasedonyourexperiencethatthesearethethingsweshould
bedoingnow supportingCorpsproject retentionon theChehalis Weneedsomeclear
direction Ifwecantgettherewehave wastedourtimeandthepublicsmoney

Mr DaveCarltonstatedweareproposingadraftbytheendofJune Itcanonlybea
draftbecausetheCorpsstudywillnotbedonebythen Alotofotherstudieswontbe
done sotherecommendationsaretoincludeconsultingwiththeCorpsforaprojectwe
canall workon possiblyworkingwiththePUD Weneedtofinishthestreamgauges
andensuretheReservationhaspowerduringanevent Otherrecommendationswedont
knowaboutyet andwewillkeeplooking Policydecision change regssowearemore
insyncwitheachother

Mr MacReynoldsaskedhowdoesitgetfromdrafttofinal

Mr Shararstatedweseeaddingaprojectlistateverymeeting impacts costs benefits
sotheprioritizationwillchange Wethinkworkingiteverymonthisbetterthanonly
once Upstreamhydroprojects betterstreamflowmanagement etc thisis thetimeto
havethoseinthemixandlookataregionalperspectiveandlivewithitastheplangets
developed

Mr Swartoutstatedwhenthey lookatCFMHPtherewillbeapplesandoranges
differenttimelines thecitizensneedparametersonwhatthedistrictsprovide Whatdoes
itmeantobringdamagetothetable Asingleroad Preventdamage Decisionmaking
onwhatparameterswillbe WeneedthosedecisionsmadebyJune

TheprojectlistgoesthroughtheBACwhowillget firstshotatitandgivetheir
recommendations

Ms Willisstated 3onthelistofgoalshastodowithflooding Arethere otherthings
thathaveimpacton flooding

Ms Rootstatedyes wearecompilingamatrixthatincludesstormandshoreline
management

Ms Willisaskedabout logging

Mr Carltonstatedonlyifyouhavejurisdiction Ifyouproposeaproject whathoopsdo
youneedtogothrough

Ms Willisaskedifwecouldchangeregulations
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Mr Carltonstatedyes thisgroupcouldlobbytochangeloggingpractices

Ms Willisaskedifweneeddiscussionofregulatoryoverview haveyoubeendirected
astowhatthingsyouwilllookatoristhereabroadspectrum

Ms Rootsaidboth Ifyoulookattheoutlineonpage8wewillpresentasummaryofall
regulations Itisaverybroadviewoffloodmanagement

Mr ShararstatedsofartheAuthorityhasnotdefineditsareaofinfluenceanynarrower
thanWRIA22and23

CommissionerAverillstatedthatiscorrectbut thethreecountyengineershavebeen
taskedtodefinewhattheboundaryofafloodcontroldistrict shouldbe

Mr Shararstatedwehavebeentalkingaboutthingswearegoingtodoonyourbehalf
buttheremaybesomeimportantthingsyouwanttodo too Thechartinthepackethas
blanksatthebottom Asanauthorityyoumaywanttotaskyourselveswithaschedule
foraflood districtformation Itiscriticalthatyouhave staffofyour own perhapsone
person Wewillbe actingasstaffthroughourcontract Anotheritemislegal
representation Thethree prosecutingattorneysareworkingontheflooddistrict At
somepointitwillbedifficulttocontinuebecause eachofthemhasaprimaryclient their
county Youmaywanttohaveanadvocateforyouasa group Wecantalkaboutitif
thereareideastoday

Mr MacReynoldsstatedthejurisdictions thatareintheAuthoritywillneedtobeableto
workoutthedetailssuchaslegalcounsel etc Ifthereisdisagreement itwillbemore
challenging Thebetterjobyouandwedoinworkingoutdetailsdevelopingtheplan the
easierotherthingswillfall intoplace ifweagree

Mr Johnsonstatedtheprocessfor gettingstatefundingandpassingitthroughthe
County thebidprocess resolutions publicparticipationandtimingcouldbevery
cumbersome Anumberofstudies needtobedone Thinkabouthow asa group we
candothatwithouthavingeveryexpendituretakingmonthstogeton theagendaforthe
board Itcouldtakeseveralmonthstospendmoney Weneedtodeterminehowwecan
dothatwiththeleastamountoftimeinvolved TheRequestForProposaltookamonth
longerbecauseweneededtogothroughaspecificprocesssinceLewisCountyislead
agency

Mr SwarthoutaskedMs LeeNapierhowtheydoitinGraysHarbor

Ms Napierstatedthesteeringtechnicalcommitteewillworkonthescopeandrunit
throughtheboard Thereisa trustissue
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Mr ShararstatedPhaseIIisinatimecrunchbecauseofthestorm Heaskedifthereis
somethingweneedtoconsiderrightnow Astherewerenocomments hestatedhe
wouldproceed

Mr ShararstatedtheGoalsChapterofthedraftplanwasworkedonduringthelastwork
session Wewillrunthroughthatagainandthengetthepublicinputandrunthrough it
againbeforethedraftplanispresented

Mr Shararstatedthegoalhandoutwouldbediscussednext

Mr Piersonsuggestedhavingthesheetrightinfrontofustodistinguishgoalsand
objectives

Ms RootdistributedtheProposedGoals

Mr MacReynoldsaskedwhysheused riversystem ratherthan river basin

Ms Rootstatedtherewasno logicalchoice Wecouldgowithbasinwhichismore
consistent

Mr Carltonstatedhewouldliketogowithsystembecausewearetalkingaboutthe
movementofwater throughthesystem Primaryfocusishowthewaterflows through
thetiming etc

CommissionerAverillaskedwhatisaphysicalprocessdefinition

Mr Carltonstateditishydrologyandan erosionprocess watermovingthroughthe
systemandhowdoesitworks Weareprimarily lookingatwinterfloodmonthswith a
subfocus ontherestoftheyearbecauseweneedtoknowimpactsallyear

CommissionerAverillstatedjustlookingatwintermonthsisnarrowerthanhewould
propose Environmental conditionsshouldbeconsideredduring thesummermonths

Ms Willisaskediftheprocessincludeswherearaineventcomesfromandtherainitself

Mr Carltonstated thatispartoftheprocess

Ms Root remindedthegroupthatthesearegoals andanythingcanbeputonthelist

Mr CarltonstatedadecisionneedstobemadeofhowfartheAuthority shoulddelveinto
this

CommissionerAverill suggestedanothergoal Onecharteristobuild afloodcontrol
district Ifwedevelopprojectsthataregoingtoprovidefloodmitigation wemust think
aboutmaintenanceandoperationsinthelongterm
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Mr MacReynoldsstatedthatisan objectiveratherthanagoal Thatissomethingyou
candoandputatimelineon

Ms Rootsuggestedabroadergoal agovernmentalbodytoaccomplishthesethings

Mr MacReynoldsstatedthepoliticsofformingadistrictareveryimportant Ifitisa
goalitheightenstheimportanceofhowimportanttomaketheotherthings

Mr Shararstatedweneedtoassuretherearemechanismsorsystemsthatenableusto
achievethesegoals

CommissionerAverillstatedthe formationofadistrictissetbylaw Wewanttomake
surethatthecountiesareconsistentwitheachother Wewant theTribesparticipation
anditisan interlocalagreement thatprovidesthat

Ms Rootstatedperhapsweneedabroadergoal theauthorityworkingtocomeupwitha
mechanismtoassure consistenteffortstoachievegoals Wewillworkonthatlanguage

Mr Whitestatedmaintenancefitsunderlifeandproperty

Mr Willisaskedifthereisanobligationforaflooddistrict togoalongwiththisplan

Mr Carltonstatedno thereisnoobligation Thereareprojectsthatarerecommended
anddeterminingwhoisresponsibleforimplementation

Therewasa discussionaboutwhethertoseparateprivatepropertyrightsandallowingfor
futuredevelopment

Mr Whitesuggestedtheseareinconflictwith eachother

Ms Rootstatednotnecessarily propertyrightswillnotallowdeveloping

Mr Swartoutsuggested recognizecommunities interestineconomicdevelopment

Mr Piersonstatedsomewillsaythereshouldbeoneper20 otherwillsayusinggood
techniquesshouldallowforx y z Itwillbe people sdifferentviewpoints Hewould
liketoseeitreworded similartoMarkswording

Ms Willisstatedfromapublicstandpointyouwillneedthatintheretoletitbeknown
thatyourecognizepropertyrights Perhapsnotuse allow butadd consider Froma
publicstandpoint itwouldbe importantthatitisinthere

Mr Piersonsuggestedtakingout allowforfuturedevelopment andhave recognize
privatepropertyrights

Ms Rootstatedwecouldhavetwogoals Thismatterwillbediscussedagain
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Theworksessionadjournedat1135AM
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ChehalisRiverBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
Chehalis WA

January15 2009 130PM
MeetingNotes

MembersPresent DoloresLee TownofPeEll KathyMartin TownofBucoda Ron
Schillinger CityofMontesano TimBrowning CityofCentralia MerlinMacReynolds
CityofChehalis MarkWhite ChehalisTribe TerryWillis GraysHarborCounty Susan
Bogni ThurstonCounty RonAverill LewisCounty
OthersPresent Pleaseseesigninsheet

HandoutsMaterialsUsed
Agenda
MeetingNotesfromtheFloodAuthorityMeeting November20 2008
MeetingNotesfromtheFloodAuthority WorkSession November20 2008
MeetingNotesfromTriCounty BoardofCommissionersMeeting December10
2008
ExpenditureReview
ESAMonthlyStatusReportNo 4
NWSFloodForecastingandRecommendationsDraft
RequestforProposals January6 2009
Resolution AmendingProfessional ServicesAgreementwithESAAdolfson
Phase2WorkPlanandTaskListandBudgetEstimate
WorkPlan JanuarythroughJune2009
StaffReportre RecommendingaBoardAdvisoryCommitteeBasinStudies
Budget
Resolution EstablishaBoardAdvisoryCommittee BasinStudiesBudget

1 CalltoOrder
ChairmanAverillcalledthemeetingtoorderat137PM

2 Introductions
Boardmembersandaudienceintroducedthemselves

3 ReviewandApprovalofAgenda
Theagendawasapprovedaspresented

4 ApprovalofMeeting Notes
ChairmanAverill statedthepacketincludednotesfromtheworksessionandtheregular
FloodAuthoritymeetingsonNovember20 TheChairentertainedamotiontoapprove
themeetingnotes Motionmadeandsecondedandcarried unanimously
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5 PublicComment
Noonewishedtospeak

6 Reports
a ChairmansReport
ChairmanAverillstatedinNovemberameetingwassponsoredbytheCorpsof
Engineerstodiscuss theprojectontheCentralia ChehalisI5corridor LauraOrrwill
recapthatmeetinglaterintheagenda

TheDecembermeetingwascanceledduetoinclement weather

Thismorningaworksession washeldandtheresultsofthatworksessionwillalsobe
discussedlaterduring thismeeting

OnDecember10 theTriCountyCommissionersmetinThurstonCounty Chairman
Averillapologizedfor themixupincommunicationswhichresultedintheChehalis
Tribenotattending

b FloodDistrictFormationUpdate
Atapreviousmeeting theTri CountyCommissionershadchargedtheprosecuting
attorneysalongwiththeTribetodevelopsomeproposedlegislationtoconsiderchanging
RCW8609and8538whicharethecoreforformingfloodcontroldistricts Therewere
threeissuesbeforethegroup howdoesoneinafloodcontroldistrictthatcontainsparts
ofthreeseparatecounties determinewhenthereisasimplemajoritytoformthedistrict
Wouldeachcountyindividuallyhavetopassit orcouldacumulativevoteacrossthe
districtbetakenandsimplemajoritiesinthecumulativevoteservetopassitifoneofthe
countiesdidnotmeetthesimplemajority TheCommissioners optedforthecumulative
voteandtheProsecutorshaveprovidedwordingandlegislationtoaccomplish thatand

ththathasbeenprovidedtothe20 DistrictLegislators

Thesecond issue TheFloodControlDistrictunder currentlegislationprovidesthat
therearethreecommissionersthatwouldmakeuptheboardfortheFloodControl
Districtbut itiswrittenforonecountyanddoes notmakeprovisionsforhowtohave
equitabledistributionacrossthreeormorecounties Afterdiscussionitwasagreedthat
legislationwouldstatethatthecommissionfortheFloodControlDistrictwouldconsist
ofonecommissionerfromeachcountyinthedistrict plustwoalternates butnocounty
wouldhavemorethantworepresentatives Thiswaspassedbytheboardsandfinal
wordingisbeingworkedon

Thefinalissueis thatthecurrentlegislationtotheRCWsprovidesthat inordertoforma
FloodControlDistrict theelectorate forthatdistrictwouldbe propertyowners Any
propertyownerthathadmorethantenacreswouldreceivetwovotesforeachtenacres
uptoatotalof40votesmaximum Thisisaprocedurewhichislegallyupheldbythe
SupremeCourtbutitispredominatelyusedforverysmalltaxingdistricts This could
potentiallybecomeataxingdistrictinthreecountieswithover150000population The
challengetoauditorstorunsuchan electionisbogglingandthecostwouldhave tobe
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bornebythethreecounties Itwasdecidedinthiscaseitispreferredthatthelegislation
allowsforonemanonevotewhichistheSupremeCourtstandard Itwouldnotpreventa
smallerdistrictfromusingthepropertyownerbasisbutitwouldallowtheonemanone
voteprocedureifitmakesitthroughtheLegislature Thishasbeensenttothe
Legislatorstoconsider Thereisan issuewiththeTribe TheLegislatorstelluswecan
notpasslegislationthatgivestheTribeaseatorobligatestheTribetodosomethingwith
thetaxingdistrict Theymaychoosetoparticipateandtheprocedurethathasbeenused
inotherflooddistricts thatincludeTribalparticipation istohaveinterlocalagreements
Thatiswherewehopetogowithourpartner theChehalisTribe

Mr MarkWhiteaskedhowregisteredpropertyownerswouldbedefinedforTribal
members TheCounty doesnothavetheauthoritytolookatregisteredpropertyowners

ChairmanAverillstatedhedidnotbelievetheTribalmemberscouldbedemandedto
participateinthevote Iftheyliveandareregisteredinoneofthethreecounties they
wouldhavethesameopportunitytovoteasanyotherregisteredvoterwithout
identificationofaffiliation

Mr Whitestated650membersareregisteredtovoteinthecounty

Ms Willisaskedabout definingtheboundariesofthetaxingdistrict

ChairmanAverillstatedthatisnotalegislative issue WhenaFloodControlDistrictis
formed oneoftheprocessesistoidentifytheboundaries Forthepurposeofstartingout
weusedtheWRIA22and23

Ms Willisaskedifthe RCWsactuallystateswhoistaxedwithinthosedistricts

ChairmanAverillstateditallowsthedistricttodecidewhoistaxed anditsuggests the
countyengineersalongwiththeboarddecideontheboundariesandallowsfordifferent
levelsoftaxationdependingonrisktoflooding

Mr GlennCarterstatedthewayinwhichtheFloodControlDistrictstatuteisstructured
itprovidesforthecountyengineerstoestablishtheboundariesofafeasiblefloodcontrol
district Thoseboundariesmustbestructuredsothattheyincludethoselandsthatareat
riskoffloodingor theeffects offlooding Therearelandsthatarecutoffandbecome
islandsandaffectedinotherwaysandtheengineerscouldchoosetoincludethem
becausetheysufferdamageasaresultofflooding Theengineers basedon therecordof
flooding determinewhichpotential landsshouldbe consideredforinclusionwithinthe
district Thoseboundariesneedtobesetbeforeitcouldevergoforavoteforapprovalof
adistrict Therealsoneedtobeprojectstoconsiderbeforeavoteistaken

ChairmanAverillstatedthenextstepistoworkwiththeLegislatorsonproposed
legislationandtohavetheboundariesestablished
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MayorBrowningaskedinregardtotherelationshipofthefloodingdistricttothe
ChehalisTribeiftheTribewillbeontheboardornot Sincethecountiesdonothave
authorityovertheirproperties howwouldthatwork

ChairmanAverillstatedthe Tribehasbeenparticipatingandhasan interestintheir Tribal
landsbeingprotected ThereisaprovisiontohaveinterlocalagreementswiththeTribe
sothereisamethodtocooperatewith eachotherintheobjectivesandgoals

Mr Whitestated theassumptioniscorrectthattheCountyhasnojurisdictionoverTribal
matters TheTriCountymeetingnotesstatethatperhapsonecommissionercould
representtheTribe Mr WhitesuggestedthattheTribecouldrepresentthecounties
TheTribeisafederaljurisdiction thesame asthecountiesanditdoesnotappearthatthat
isbeingrecognized GraysHarbordoesnothaveanylandinsidethereservation

MayorBrowningstatedurbanandruralareashavedifferentneedsandconcernsand
askedifthereisaconsiderationtohave urbanrepresentativesandruralrepresentatives
InLewisCountythepredominatenumberofbusinessesandhomesthatgetdamagedall
thetimeareintheurbanareasnottheruralareas Howdothosefolksgetrepresented

ChairmanAverillstatedtheycouldputacandidate ontheFloodControlDistrictto
representtheirinterests

MayorBrowningaskedifitwouldbeoneortheother itdoesnotseemlike theright way
togo

ChairmanAverillstatedcurrentlawstatestherewouldbecandidatesthesameasfor
CountyCommissionerwhowouldrepresentthedistrict Thevoterswouldvote andthe
topthreewouldbecometheCommissioners Bycurrentlegislation theycanalllivein
thesamearea Wewouldliketochangeitsothateachcountyisguaranteedone
commissioner

MayorBrowningaskedifotherorganizationalstructurescouldbelookedataswell

ChairmanAverillstatedtheycould Twocountieswillhavetworepresentativesandone
countywillhaveonerepresentative

Mr MarkSwartoutstatedacountyrepresentativeisnotnecessarily representingthe
county IfLewisCountygetsoneseatonthedistrictboard anyoneinLewisCounty can
run Perhapsthatpersonmayneedtoliveinthedistrictbutanyonecanrun whetherthey
arefromChehalisorCentraliaoraruralarea

c Correspondence
AninvitationwasreceivedfromtheCorpsofEngineersforaworkshoponthe
examinationofleveevegetationpolicy TheworkshopwillbeinSeattleattheSpiritof
WashingtonEventsCenteronFebruary28 2009from800to400



MeetingNotesCRBFA11509
Page5of13

AletterwasreceivedbytheChamberofCommercefromacitizenandtheChamber
forwardedthelettertoChairmanAverill Thelettersuggests theFloodAuthority
considerconsultingwithexpertsinHollandwherefloodinghasbeenanissuefor
centuries

d StateContingentReport
Mr JohnDonahue DOT statedhisofficeworkedwithDOE madecontacts withthe
countiesandworkedwiththeCorpsofEngineerstodevelopa planforphotographic
reconnaissanceofthefloodforpurposesofhydrologicmodelingandtoquantifyrecovery
efforts Photostakenatthepeakofthefloodwillbeavailablesoon

Mr DonahueunderstandsDOEandthecountiesarealsodoinggroundsurveysto
determinetheextentofthemost recentflood Duringthecourseofthefloodtherewasa
websitethatprovidedcurrentinformation Chehalisbasinorg Ithadnewsreleasetype
informationandinformation relatedtoafoliothatDOTcreated Thefoliohas
informationaboutemergencies andthecounties activitiesandtheCorps activities The
foliowillbeavailableatthenextmeetingandiscurrentlyonDOTswebsite Thereis
currentlynoofficialdistributionchannelforthisfolioandMr Donahuewillfollowupon
that

Mr Donahuesentoutane mailaboutaplannedcoordinationteammeeting Thisisa
policylevelgroupthatwasconvenedforkeepingtrackoftheCorpsofEngineersproject
Thatmeetinghasbeenpostponed Onceanagendahasbeendraftedthemeetingwillbe
rescheduled

TheDOTiscontinuingtoworkwiththeCorpsofEngineersonfinalizinganupdatetoits
scope scheduleandbudgetforits 2009workrelatedtoevaluatingthedesign

Mr BartGernhart DOT statedtherewasmuchbetter coordinationbetween thecities
andthecountiesthisyearforthefloodreliefefforts Thereareanumberofissuesineast
LewisCounty andthroughout thestatethatDOTisstillworkingon Hebrieflydescribed
someoftheproblems Althoughtherearestillsomeroadclosuresanddetoursintheeast
end thereisaroutetoWhitePass

e ReportonCorpsTechnicalMeeting
Ms Laura OrrstatedaverysuccessfultechnicalworkshopwasheldinDecember The
grouplookedatissuessuchaseconomics culturalresources hydaulics civilengineering
andenvironmentformitigationandcameupwithalotofgoodquestions TheCorpsis
stillcompilingthequestionstocomeupwithanswersthatthetechnicalcommitteehad
concernsabout

Ms Orrstated thatanyjurisdictionswithleveesneedtocheckthoseleveestoseeifthere
areanydamages andtolettheCorpsknowassoonaspossible TheCorpswill be
conductingarapidassessmenton180milesofleveesaroundthestatebecauseofthe
floodingthatjust occurred
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Ms Orrstated theworkshoponleveevegetationwouldbebeneficialfor publicworks
peopletoattend Thereisconsiderablecontroversyregardingvegetationonlevees The
Corpswouldliketoseemorewoodonthemwhilesomeagencieswouldnot Bothsides
oftheissuewillbe represented

7 StreamandRainGageStatus
Ms AnnRoot ESAAdolfson statedthereisa draftofthestreamandprecipitationgauge
informationinthepackets Ms Rootexplainedthemapthatshowsallthegaugesinthe
basin Thereare37activestreamgaugesinthebasin only19areusedbytheweather
serviceandaremanagedbyUSGSinrealtimetelemetry Ecologymanages 14and
ThurstonCountyhastwogauges Thesearelistedindetail inthebackofthereport

TheNationalWeatherServiceuses13oftheprecipitation gauges therearemorethan
thatinthebasin Therearesomegapsandthosearebeingworkedon Inthesouthern
partofthebasinthereisnotmuchinthewayofprecipitationorstreamgauges

Thismapdoesnotshowthetwonewestgauges theBlackRiverinThurstonCountyand
theSatsopCreekinGraysHarborCounty

Todiscoverhoweffectivethisis weinterviewedtheNationalWeatherService We
talkedabouthowtheydofloodforecasting Thatexplanationisalsointhereport We
didseehowthesystemworkslastweekduringtheflooding

OneoftherecommendationstheNationalWeatherServicehadfor gauginginthebasin
waslocalrealtimestaffgaugesthatcanbe addedonsmallstreamsinthebasin Another
recommendationwastoinstall precipitationgaugesinabroaderareaandtofillinsome
gaps especially insouthernLewisCounty TheyalsosuggestedthattheChehalisBasin
coulddevelopalocalgaugemonitoringsystemsuchasthealertsystemusedby
SnohomishCounty Thisisincludedinthereport Wewill investigatetheSnohomish
Systeminthenearfuturetoseeifthatwillbe appropriateinthisbasin

AnotherrecommendationistoinstallSnotelstationsintheupperelevationswhichare
monitoredbytheNaturalResourceConservationService Onethingmissingfromthe
predictionsthistimewassnowpack Allthemodelsstatedsnowpackwasnot
considered ThereisamapinthepacketthatshowsrecommendationsforSnotelstations
andwheretheymightbelocated

ItwasrecommendedtoconvertsomeoftheexistingEcologygaugestotelemetry
stations inparticularGauge23GO60ontheupperChehalis

Mr Gernhartstated DOTreliesonthehydrographstomakea determinationwhetheror
nottheairportdikeisgoingtobeovertopped Wearelookingcloselyatanumberof
hydrographsintheareatomakedeterminations In2007themagnitudeofthefloodand
thespeedofthefloodcaughtmostofusoffguard Thatwasa greatconcernasittakesa
lotoftimetogetthevolumeoftrafficoffoftheInterstateinaquickmanner especially
alongthedike
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Thelasthydrographspredictionmodelsappearedtobea coupleoffeethigherthanthe
actuals Itwouldbenicetoknowthereason forthat iftherewasnot enoughdataordid
snowmeltand thefreezinglevelcontribute toit TheChehalisRiverwaspredictedtobe
twofeethigherthanwhereitended upandthatwasrightatthecrestofthedike Itis
important forustohave goodinformation ShouldweshutdowntheInterstateandhave
allthatimpact Thislasteventwascompletelydifferent from2007 TheNewaukum
RiverandtheDillenbaughoverflowedtheirbanksandthatiswhytheInterstate was
closedonWednesday itwasnotbecauseoftheChehalisorSkookumchuckRivers

Ms RootstatedthisquestioncouldbeaddedtothelistfortheNationalWeatherService

Mr Gernhartstated theymayormaynothaveincludedtheusage oftheSkookumchuck
damforfloodretention Wedontknowifthatdatawasavailable orhowmuchTrans
Altamayhaveraisedorloweredit Ifweusedthatdatathatisgreat ifwedidntuseit
perhapsthatisthedifference inthehydrographs Iftheyareusingitinthatmanner it
wouldbenicetohaverealtimedataandhave amodelrepresenthowtheSkookumchuck
damisbeingused

Ms KathyMartinstatedshecommunicatedwiththedamduringthefloodingsituation
andthatishowshecalculatedwhenthewaterwasgoingtocomeintoBucoda There
wasalsotheThompsonCreekandanothercreekthatdoubledthevolumecomingoutof

ththedam WhenMs Martinstartedcallingon themorningofthe7 thedamwasdown
tenfeetfromthespillway

Mr TonyBriggs TransAlta statedforthelastthirtyyearstheSkookumchuckdam has
beeninplace Itfunctions asawatersupplyforTransAlta withwatercomingout ofthe
dam downtheriverandtothepumpstation Thedamisnota floodcontrolstructureand
wasnotdesignedforthat althoughitdoesserveinthatcapacitytoadegree Whenthe
heavyrainsstartedthelakeelevationwas20feetbelowthespillway Eachadditional
inchofrainbringsthelakeelevationupapproximately6feet Therewassnowpackthat
isnotnormally thereabovethelakeelevationthatbegantomeltwiththerain The
spillwayelevationwasreachedquicklybuttherewasover20feetofretentioncapacity
Theinflowtothelakeistheinflowtothelakeandthelakereservoircapacityisallthatis
there Wedontcloseoropenanything Thereisaminimalamountofcontrolfor
Fisheries

Thelakeelevationisdependentontheweatheroftheprevioussixoreight months not
becauseofwhatwedo WeflowforFisheriesandbecausewehadafairlydrysummer
wehadactuallybuiltthelakelevelupandoverthelastcouplemonthsitdroppedback
downagainandthatiswhat createdthe20feetofroominthere Ifwehadcontinueda
steadyescalation likesomewinters wewouldnothavehadnearlythatroomandwould
probablyhaveoverflowedtwodaysearlier

Mr Briggsstatedtherearealwaysoperatorsavailablewithrealtimeinformationand
peoplecancalljust asMs Martindid
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Mr Gernhartstatedifthereisabigdifference inthehydrographsitwouldbehelpfulto
knowthecause

ChairmanAverill askedMs Rootiftherehadbeenrequestsfromotherjurisdictions
regardingadditionalgauges

Ms Rootstatedno therehadbeennorequests

ChairmanAverillstatedwehavesetaprecedentthatwecanhelpwiththefunding from
theStateLegislaturetoimprovethegaugingsystemontheriver Wehavetakencareof
someoftherequestsandwearewillingtoentertainmore

Ms Martinaskedifsomethinginwritingisrequiredforthat

ChairmanAverillstateditwouldneedtobeinwriting HeaskedMs ShirleyKookhow
thatishandled

Ms Kookstated LewisCountyhasanagreementwithUSGStoshareinthemaintenance
andoperationofrivergaugesandofferedtosendcontactinformationtoMs Martin

Mr CarltonstatedUSGShasalimitedbudgettocostshareanditispretty stretchedand
thereforewemayneedtopayfortheentireinsulation maintenanceandoperationofnew
gauges Wecantry togetthoseintothecostshareprogrambutthereisnoguarantee that
thatwouldhappen Beforewestart installingmoregaugesitwouldbehelpfultoget
everyonesopiniononwheretheyare bringthatbackandhave ongoingdiscussionson
wheretheyshouldbeandwhatthepurposeis

Ms Willis suggestedtakingtheentirebasinandgaugingitappropriatelyupanddown
regardlessofwhatthejurisdictionsrequestorregardlessoftheirabilitytoparticipate
Whatwoulditlooklikeforthe fullmealdeal on thebestgaugingpossibilitieswithin
thebasin Atthatpoint wecandeterminewhocanpickupwhatpartsandhow itis
goingtocometogether

Mr Carltonstatedthatwasdiscussedtoa degreeatthemorningsworkshop wheredo
peoplewanttoseeinformationsotheycanmakedecisions Thosekindsofquestionsare
whatwewanttoanswerwiththegauging system Untilweknowwhatthosequestions
are wedontknowwhatthefullmealdealis Wearedoingfairlywellwith whatisout
therebuttherearestillholes

ChairmanAverillsuggestedthenextstepwouldbethemostusefulconfigurationandwe
canmoveonfromthere

Ms Rootagreedthatwouldbethenextstepandstatedshewouldcontinue coordinating
withtheweatherservice andtheFloodAuthority
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8 ExpenditureReview
Mr BobJohnsonstatedtherearetwo reports onecoversNovember13through
December12 2008andtheothercoversDecember12through January13 2009 Onthe
firstreporttheAuthorityexpended 34207andduringthemostrecenttimeperiodit
expended 21472 Wehaveinourbudgetalittle over 2378000

9 PublicValuesSurvey
Mr MikeShararstatedthePublicValuesSurveyismovingforwardandwiththe
cooperationofLewisCountyESAhasadvertisedforapublicopinionresearchfirmto
helpuswiththeSurvey Thissurveyisonepartofourpublicinvolvementprocess It
willprovideinputwithregardtothevaluesconcerningflooding whatissuesaremost
important whataresecondary etc Itwillalsogiveusaninventoryofperceived
problemsfromthepublicthroughoutthethree counties WearecurrentlyusingWRIA
22and23astheboundary Samplingwill becomplextobe surewegetdatawecan
crosstabulateandanswerquestionsaboutwhathappensinanyparticularjurisdiction
whatisupstreamandwhatisdownstream Weadvertisedjustpriortothemostflood
incidentandwehavereceivedquestionsfromninesurveyfirmstodate

TheactionbeforeyourequestsyourauthorizationtoallowtheBoardAdvisory
Committeetoscreenandselect thesurveyfirmandtomanagethesurveyfirmusingthe
LewisCounty processesforappropriatebiddingproceduresandselectionincontracting
Wewouldliketohavea finalresultreportedtoyouonMarch19tostayinkeepingwith
ouroverallplanningeffort Ifweareunabletodothat thedelaysbecauseofmeeting
scheduleswillputustwomonthsbehind WearerequestingamotiontoallowtheBAC
tomanagethiseffortwithina 37500budgetandproducetheresultsdesired

Mr RonSchillinger CityofMontesano madethemotion MsBogni seconded The
motionwasseconded

ChairmanAverillstatedtheLewisCountyBoardofCommissionershasalready
publishedarequestforbidsbecauseofthetimelimitation The questionwascalledand
themotioncarriedunanimously

10 Location ofNextMeeting
Mr Shararstatedsomeindividualsfindthisroomnotthebestplacetoholdthemeeting
fordifferentreasons Othervenueshavebeen investigated thenewlibraryinChehalis
whereparkingcouldbeaproblem theConfederatedTribes oftheChehalisofferedthe
LuckyEagleCasinobutthenexttwodatesforwhichtheAuthoritywouldneedalocation
theCasinoisbooked AnotherpossiblelocationistheVeteransMemorialMuseum
whichcharges 250permeeting

Amotionisneeded todeclareadifferentmeeting place whichallowstheprocessof
findingadifferentmeetingplaceandprovidespublicnoticeconsistentwiththerulesthat
theAuthoritywillbemoving
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Mr Shararstatedthat theLewisCountyCourthouseprovidesrecordingequipmentwhich
isnecessaryformaintainingtherecord Discussionfollowed

ChairmanAverillsuggestedsincethenextcoupleofmonthsarenotgoingtoworkforthe
Casino perhapswecouldlookatadatewhenwecan Heisalsoinfavorofoccasionally
havingadifferentlocationforthosewhotraveladistance

Mr Shararrecommendedtablingthisactionandhavingascheduleatthenextmeeting
thatmayinvolvegoingtotheCasinoinApril Inthemeantime wewillworkwithLewis
Countytoreconfigure thetablefortheBoard

ChairmanAverillstatediftherewasnoobjection thisitemwouldbetabled Therewas
noobjection

11 AmendESA AdolfsonContract
ESAAdolfsonscontracthastwophases Phaseoneisnowcomplete Thebudgetfor
thatphasewasalittleunder 175000andwillcomeinslightlyunderthat Thesecond
phaseistoprovideaworkplanthat isAttachmentAtotheResolution Thatworkplan
detailswhatweproposetodo primarily fourtasks Theheartofthe programisto
produceadraftRegionalChehalisBasinComprehensive FloodHazardManagementPlan
bytheendofJuneusingexistingdata Acaveattothat isMr Shararanticipatesthere
willbe someadditionalworkandotherstudiesinvolvedandthatwillbedealtwithin
anotheraction laterintheagenda Thisaction ifapproved willcommitthe 500000for
consultingbudgetsthatwereanticipatedintheoriginalbudget Ittouchesthe 19
millionbudgetforotherstudiesinthatthe 37500forthepublicsurveyisbeingdrawn
fromthatbudgetandothersmallstudies wouldalsobepartofthat

ChairmanAverillentertainedamotiontopasstheresolution Ms Leemoved Ms Willis
secondedandthemotioncarried unanimously

Ms Willis askedabouttheLouisianaStreetprojectthatwasmentionedintheexpense
report

ChairmanAverillstatedthisdidnotgetdone LouisianaStreetgoesthroughtheChehalis
TownCenterandwaspartofthediscussions withDOTontheMellenStreetinterchange
whichwouldeventuallyconnecttoAirportRoadwhichparallels thefreeway Because
LouisianaisnotcurrentlypartoftheMellenSt project wedidnotdoanythingonthat
project Theshareholdersontheprojecthave notmadeadecisiononityet

Ms Willisaskedwhenprojectslike thissurface howdotheyget here

ChairmanAverillstatedtheycomefromtheAdvisoryCommitteeandreportedtothis
Authority

Mr Shararstateditwasanticipatedthatitmightbeanissue whentheinvoicewas
prepared andithassubsequentlybeendropped
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12 Recommended BACBasinStudiesBudget
Inputtingtogethertheworkplan itwasanticipatedtherewouldbesomestudies We
cannotsaywhatthosewouldbebecausewedonotknowwheregapsmightbeinthe
overallplanningeffort whichincludesfloodhazardmanagementplansfromall
jurisdictionsthroughoutthebasin Theremaybesomeinstanceswhereadditionalwork
isneeded togetthemalluptothesamelevelortotiethemtogether Ifwegothrough a
normalprocessitwillbesomewhatprotractedtogetsomeoneonboardtohelpwiththose
kindsofissues LewisCountyhasasmallworksrosterprocessanditisthroughLewis
Countythatwemustexpendmoney Thesmallworksrosterprocessislimitedtojobs
under 20000 ItinvolvestheBOCCoverseeingtheprojectandinourcaseitwouldbe
theDirectorofCommunityDevelopment BobJohnson beingtheprimaryofficerto
authorizeandinitiatework ThisresolutionauthorizesyourBoardAdvisoryCommittee
BAC toidentifytheneeds toproperlyprocureandtomanagethesestudies Itsetsa

maximumamountof 80000for allofthose

ChairmanAverillreadtheresolutiontitleandentertained amotion RonSchillinger
madethemotion secondedbyMarkWhite ChairmanAverillstatedsince LewisCounty
istheleadagencyandinordertomeetStateAuditorrequirementsLewisCountywill
needtodraftsubsequentresolutionsandwillmakethoseavailabletotheAuthority

Ms Bogniaskedifwehaveanyideawhatthestudieswillbe andshewasconcernedthat
wekeepputtingthingsontheBACandisinterested inhearingwhattheBAChastosay
aboutthat

Mr JohnsonstatedhisBoardhasalreadydirectedhimtobeintegralintheprocess Part
ofthestaffaspartofthebudgetisdirectedtowardmeetingthosestaffsalaryobligations
astheydevotetime whichwasintheoriginalbudgetthatwasadopted Thereismoney
inthe 25millionthatcanbe reallocatedasnecessary FromMr Johnson spointof
view itwillnotaddthatmuchtowhattheBACisalreadydoingsincetheBACis
meetingtwiceamonth Fromhisperspectivetheimpactwouldbeminimal

Mr Swartoutstated iftheAuthorityaskstheBACtodosomethingand thengoesthrough
thecontractingprocess ittakesalongtimetoaccomplish tasks Therearefivemonths
lefttocomebackwiththeFloodHazardManagementCompPlan theremaybe
questionsthatmayrequirehiringaconsultantandthisspeedsuptheprocessbutdoesnot
addanymoreworktotheBAC

Ms Napierconcurred

Mr WhitestatedGlenConnollyhasexpressedthesamethoughts

Themotionpassedunanimously
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13 FloodAuthoritySymbol
Mr ShararstatedtheAuthoritywouldbepublishingdocumentsandneedstohavean
identity Severalfontandlayoutdesignswereconsideredandhepresentedtwotothe
Authority Itwasmovedandsecondedtochoosethefirstoption motioncarried

14 ProjectList
Aspartoftheplanningprocess thereisalistofpotentialprojectsoverthenextfive
months Weneedtopopulatethatlistandaformwashandedoutthatwillbeavailable
electronicallyonSharePoint Theformwillallowtheprojectstobestandardizedin
termsofdatatomakeiteasiertoidentifyprojectnames locations etc Thisformwillbe
emailedtotheBoardwithinthenextcoupleofdays

15 SetDateforPublicWorkshop
Threepublicworkshopsareanticipatedoverthenextfivemonths thefirsttointroduce
theAuthorityandwhatitisdoingand theprocessitintendstouse Wewouldlikethat
meetingtobeheld inonelocationandasecondmeetingwillfollowtwomonthslaterata
differentlocation Thethirdmeetingwillbe toreviewthedraftplanbeforeclosureatthe
endofJune Ameetingtimeandplaceneedstobeestablishedfor thefirstmeeting We
arerecommendingitbeaccomplishedbyFebruary19whichisthenextregularly
scheduledmeeting

AfterdiscussionamotionwasmadebyTimBrowning secondedbyRonSchillingerthat
February11 600PM attheVeteransMemorial Museumwouldbethefirstpublic
workshop Motioncarried

MayorBrowningaskedifitwasanticipatedthatdifferentitemswouldbe discussedinthe
firstandsecondmeetings

Mr Shararstateddefinitely

MayorBrowningsuggestedholdinganothermeetinginMontesanothathasthesame
subjectmatterasthemeetingattheVeterans Museumsopeoplefromtheouterregions
wouldbeawareofwhatisgoingon

Mr SchillingerofferedthemeetingroomupstairsfromMontesanoCityHalltohostthis
meeting

Toclarify Mr Shararstatedtheinitialmeetingwouldbe heldintwoplaces theother
twomeetingswouldbesinglemeetingsforatotaloffourpublichearingsrather than
three

Thursday February12 600PM atMontesanoCityHallwillbethedateandlocationof
thesecondmeeting Thiswasincorporatedintotheoriginalmotionandcarried
unanimously
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Thenextregularly scheduledFloodAuthoritymeetingwillbeFebruary19 130PM at
theLewisCountyCourthouse Thatmeetingwill beprecededbyaworksessionatthe
VeteransMemorialMuseumfrom 900AM to1130AM

ChairmanAverillaskedthatanyone wantingtoputtopicsontheagendacandothatat
thistimeorthroughtheBAC

17 Adjourn
MotionmadebyMs Lee secondedbyMs Willis toadjourn Adjournmentwasat318
PM


