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FloodAuthorityWorkSession
March19 2009

Veteran sMemorialMuseum
100SWVeteransWay
Chehalis WA98532

MeetingNotes

1 ConveneWorkSession
ChairmanAverillcalledthemeetingtoorderat912AM Memberspresent Mark
White DanThompson JimCook TerryWillis KarenValenzuela KathyMartin Bob
Nacht forChadTaylor RonSchillinger

ChairmanAverillstatedtheworksessionsareforspecificissuestodiscuss whereweare
goingandproceduresoutsideoftheregularmeeting whichisscriptedwithbusinessat
hand Hewaspleasedtoseetheprincipalsatthemeeting

2 Introductions
Introductionsweremade

4 ConsensusWorkshop
Ms Hoffman statedtherewouldbeaminorchangeintheagenda reversingItems3and
4 Ms LindaHoffman statedshewouldspendsometimeontheFloodAuthority
processesfornewmembersnotonboardwhentherulesofprocedurewereadoptedand
forimportant itemsthatarecomingbeforetheboardfordecisionsfor thefirsttime
Therewouldalsobeabriefdiscussionaboutconsensus howyouwantittoworkforyou
andtheBACsroleinhelpingyoumakedecisions

ApacketwasdistributedtitledMaterialsonConsensus Thefirstsection iswhat isinthe
ndRulesofProcedureondecisionmakingandkey pieces The2 sentencestatesdecisions

shallbemadebyverbalconsensus Ifadecisioncannotbereachedthereare three
options AB C

Whatmaynotbeclear ishowdoyouworktowardconsensusandcreateanenvironment
inwhichconsensusisanorm Alsoincludedareforyourreview whyconsensus etc

ndrdMs Hoffman referredtothe2 page 3 paragraph Inordertoachievea
condition Withthisinmind haveadiscussionaboutwhatconsensus meanstoyou

rdregardingtheFloodAuthorityissuesbeforeyouandhowyouwouldlikeittowork 3
pageoffersanappendixfromtheChehalisBasinPartnership whichisconductedin
accordancewithRobertsRulesofOrderandthisiswhathasbeenusedandhasbeen
fairlysuccessful ItwasproposedtotheFloodAuthorityforaprocessusedindiscussion

Ms Hoffmanaskedfor thoughts

MarkWhiteaskedatwhatpointisaconsensusasupermajority
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Ms Hoffman statedyouneedtofigureoutwhat mightbeconsensus Ifyouhaveoneor
morememberswhostillhaveconcernsandareunwillingtosupportdecisionstheothers
want whendoyoucall itquitsinworkingtowardconsensusandeithertablingitor
voting

Mr Whitestatedmosttopicshave10minutesfor discussionbetween11people

Ms Hoffmanaskedifmoretimeisneeded forconsensus

CommissionerValenzuelastatedtherulesofprocedureareconfusing Sheunderstands
consensus butyoucanmakeamotionbyusingRobert sRules andamotionis
amendable Assoonasamotionismadeyouhave movedaway fromaconsensusissue
toRobertsRules

ChairmanAverillstateditisnotaninconsistency whetherbyvoteorconsensus The
ChehalisBasinPartnershipindevelopingtheconsensusmodelwastryingtousea
processthatwouldbringpeopleaboardsotheycouldworktowards solutions Whenwe
didtheinterlocalwerecognizedinsomecaseswewouldmakesomedecisionswhere
therewouldnotbeconsensusbutwedidnotwantthegroupboggeddown Rulesallow
ifwecannotfindconsensusthenwegotoasupermajorityvote whichis60

Mr JimCookstatedconsensusisthatallpartiesareofalikemindoramenableto
makingthesamedecision Supermajority hasalreadyhappenedonsomeissuesinthe
needfor expediency Whenyoutakeavoteyouknowifyouhaveconsensus He
suggestedthataftertakingavotegivethepeopleanotheropportunitytosaywhythey
votedandmakeaconsciousefforttogettoaconsensus

Ms Hoffmanstatedyoucantakeastrawvoteandworditthatitisnotanultimatevote
butavoteonwhetheryouwanttotalkaboutitemsoryouwanttotalkaboutprosand
cons Youcangeta senseofwhere peopleareandthenworktowardsconsensus

ChairmanAverillstatedthePartnershiptalkedaboutadoptinga watershed planandthere
wasdialogueontheboardandwecalledforthequestion Anissue cameupsowe
listenedtotheconcernandthenmodifiedtheplan Itgives theopportunityforpeopleto
raisequestionsanditgetstheminvolvedinadialogue Inthewatershedplanwewereup
againstthedeadlineandwhenwefinishedwehadagoodproduct

CommissionerWillisstatedshelikesthe processasappliedtotheFloodAuthoritysince
weareamulti countybodyandwearelookingatissuesall over Dontjumpfrom
consensustovotequicklybecauseitgivesusanopportunitytoaddressanissue Usethe
votingprocess asalastresort Shelikesconsensusbecauseyoudonthavetovotetolike
it100 Someonemaysayheorshewillpassitbutherearethingsthattheydonot
agreewithtotally Sometimes thoseissuescanbemovedasyougoalong
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Ms Hoffman statedatworksessionsnodecisions aremadeandyouneedtolookatthe
discussionofsubstanceondecisionscomingbeforetheFlood Authority Youcanmake
decisionsontheprocess buttheseworksessionsarenotdefinedasdecisionmaking
meetings

CommissionerWillisstated thisisthearenawherewecansaywhatourthoughtsare

Mr BobJohnsonstatedhe hasworkedonlotsofgroupsbyconsensus Whatworkswell
isthestrawvotebecauseitgivestheopportunityforpeopletotalkaboutwhytheyare
opposedtoan issueanddiscusswaystogetpeopletoathumbsup Hewouldencourage
thattypeofdialogueanditiseasytodo

Ms Hoffmanstatedforpeoplewhohaveconcerns youneedtocreateanenvironmentfor
themtofeelcomfortabletostatewhytheyhavea concern Ifthey cantsupportitand
wontimplementthedecisionthenyouhavetoweighwhatitisworthtogotoavote
WearetryingtocreateastrongAuthorityandenableyoutomakeimportantdecisions

Mr Schillingerstated wehavedealtwiththeconsensusanditalmostendedseveraltimes
becauseyoucanonlytalk aboutthingssomuchandyouhavetomakeadecision There
isalimit youdowhatyoucanandhehasbeenon juriesanddealtwiththat Hedoes
not findthereisanyoneatthistablewhowouldhesitatetostatewhattheythinkorwhat
theywant RegardingthedamandMarksquestions Markaskedforadelayandthat
wasfine Questionsgotansweredandnowitistimetomoveon Hewelcomesfurther
discussionbuthedoesnotwanttowalkawayfromanothermeetingwithnothinggetting
accomplished

Mr Whitestatedheagreedwiththatandtherehastobeatimeframe tomakeadecision

ChairmanAverill alsoagreed Ifthereisonlya15minutediscussionthatmightbe
unreasonableandifthediscussionispertinenttotheprojectwewillextendthetime He
alsoagreedwithMr Schillinger thatweeitherhave tofindconsensusorvote

Mr Cookstatedweallsignedtheinterlocalagreement Onceitcomestoasuper
majority thatsupermajoritybecomes thepointofviewofeveryone Wewant toget
beyondstudyinganddosomething

CommissionerWillisstatedwedohaveaclockticking Wehavemetwithlegislatures
andthereisaJunetimelineforalistofprojectsand theyaretellingusthatmoneywill
disappearifanagreement isnotreached

Ms Martinagreedwithconsensus Thebylawsstatethatsomethingpresentedata
meetingwillnot bevoteduponatthatmeeting Wedohaveatimelineandwouldliketo
moveforward

Ms Hoffmanstatedsheunderstands thatyouwantopportunityeitherthrough
amendmentstoamotionorastraw votetogivepeopleanopportunitytosaywhythey
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areconcernedandwhatalternativestheywouldproposebutyoudonotwantthistogoon
forever Ifaconsensusisnotabletobe reached theChair willnotetheconcernsandhe
willentertainamotiontovoteifyouneedavotebutyouwilldosoknowingwhat the
concernsareandifthere isorisnotaconsensus

3 DiscussionofBACRole
Wehavestaffmemberstoassistusonadvice thatcommitteewouldlikea definitionof
itsrolesandwhatisexpectedofit Thethreecountieshavefulltimestaffbutmanyof
thesmallerjurisdictionsdonotandifanissueaffectsasmallcity thenitcanparticipate

Mr WhiteaskedifthecitizenshavearighttoattendtheBACmeetings

ChairmanAverillstatedheseesnoreason whytheycannot Stateagenciesareattending
asexofficio Mostofusareunder theopenpublicmeetingsactanditisclearthatwe
havetobecarefulthatwedonotdeprivethepublictheopportunitytowatchtheprocess
Ourmeetings unlesswecanfindundertheexecutivesession clausetothecontrary are
anopenforum

CommissionerWillisstated becauseitisanopenmeeting thereisanagendaandthereis
aspaceforpubliccomment Normallywhenthepublicshowsuptheyhavethe
opportunitytomakecomment

Ms Powestated shehasnochancetospeakbeforevoting Beingallowedtoattend does
nothelpbecausethepublicisnotabletoexpressitselfandshewouldliketoparticipate

CommissionerWillisstatedduringtheBACmeetingstherearenovotestaken During
regularmeetings citizensareencouraging theconsensusprocesstotakeplace Asa
citizenyoucantalktotheAuthoritymembersatanytimeandthatmembercanstopthe
process

Ms Poweagreeswiththeconsensusandbelievesitshouldbe anopendiscussion Buton
thedownside shecontactedseveralmembers onthewaterretentionplanandnot
everyoneresponded

ChairmanAverillstated thisisnotademocracy wehaverepresentativesanditis
necessarytogetbusinessdoneandtherearesomerules TheStatehasproceduresto
allowfor publiccommentandparticipationintheprocesssuchasthisFloodAuthority
buttheyhavetobewithintherules Themembersofthisbodyhavemoreprivileges
Wehavetolimitpublicparticipationandwechosethebeginningofthemeetingtoallow
comment Wewillintroducesomethingatonemeetingandvoteonitatthenext

Commissioner ValenzuelathankedJulieforbeinghere Shehasheardfrommanypeople
buthasnotrespondedbecause shedoesntknowenough Itisimportanttounderstand
thatjust becauseyouhave notheardfromusdoesnotmeanwearenotconsideringyou
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Mr JohnsonstatedtheFloodAuthorityrequirespublicinput TheBACisnotameeting
thatisopentothepublicmeetingbecauseitisnotalegislativebody Wehaveworkthat
wehavetodoandthepublicworkisdonebytheBoardnotbyLindaandDaveandAnn
etc TheBACsworkisastafffunction thatitdoesinsupportoftheFloodAuthority It
isnotameetingundertheopenmeetingsact ESAhasspaceconcernsforthestaff
meeting Wedontmakepolicy decisionsandwearenotlegislatingrulesorspending
publicmoney

Ms HoffmanstatedthepaperspeakstothecurrentBACpractice reviewandamend
boardagendas howtheoverall processisworkedthroughandwhen howtowork
throughthechapterscomingforward reviewoftheopinionsofthosechapters We have
beenauthorizedtolookatbudgetsandanyothertaskdelegatedbytheAuthority Would
itbehelpfultoyoutohave staffreports options etc comingbeforeyou Ifsodoyou
wantitcomingfromtheconsultantwithBACreviewandrecommendations Doyou
wantitoneveryitemoronlyonitemsyourefer Thereareissuescomingup criteriafor
selectingprojectsandprioritizationoffloodhazardmitigationsprojectswhereBAC
couldplaya roleinoptions Ifyouwantthemtodothat thencitystaffcouldparticipate
becausewearemissingthatelement

Mr JohnsonstatedoriginallyhisconceptionoftheBACrolewastoexpressthedesires
oftheconstituency Thisopensituptoeverybodyandanybody cancome Wearebeing
usedasaforumfor makingandinfluencingpoliciesandthatisnotourintent Opening it
toeverybodywithanopinionisnotwhatthisissupposedtobeaboutandwouldlike
clarification Hebelievesitshouldbelimited

CommissionerAverillstatedifanyofyouhavebeenfollowingcurrentlegislationthereis
concernbytheattorneygeneralthatcitizensdohaveaccesstodueprocess Wehave
worksessionswherewehavechoicesifweshouldopencommenttothepublicbutunless
youaredealingwithahotissuetherewill notbea lotofpeoplewhoshowup Wehave
madesomeimportantdecisionswhennooneshowedupuntilafterthefact which isthe
natureofthebusiness HisperceptionoftheBACwasthatitwouldperformintheway
wenormallydealwithstaffinhelpinguscometodecisions itwouldprovideusastudy
oftheissuewepresentedanditwouldgiveustheprosandcons andtheBACmight
makea recommendationandanalternativetothat Thenthevotingbodywouldbe
presentedwithareportfromtheBACthatwouldprovideuswiththeinformationto
makethedecision

Commissioner ValenzuelaagreedwithChairmanAverill Shewillbetellingherstaff
thereisnothingsecretthattheBACdoes Wecannotdenythepublic theopportunityto
attend

CommissionerWillisstatedtheChehalisBasinPartnershiphasthesametypecommittee
andhasbeendoingitsuccessfully Thereareprivatecitizensandotheragencieswho
wanttoinputinformation Shealsoagreesthatmostlytheyarenotattended The
successofthepartnershipwaswhatwentthroughtheTechnicalCommittee
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Ms HoffmanunderstandthegroupwantstheBACtoofferstaffreportswithanalysis
prosandcons optionsandrecommendationsondecisionissues Youwould likethe
BACtobeopentothepublic agendasavailableinadvance andnotessentout
afterwards

Mr MarkSwartoutstatedonceyoutrusttheBAC whichmustbeearnedandtransparent
thenpleaseuseus GetusedtosayingtheBACcanlookatthisandcomebackwith
options

Mr Martinstatedsheservesonaboardforthehomeless Therearelotsofservice
providerswhofelttheydidnothaveavoice Presentlyweareforminganadvisory
committeeoftwentymembers andoneoftheirreps cansitatthetable withus hehasno
votebuthecantalk

Mr Carltonaskediftheboardwantsstaffreportsofeverythingthatcomesbeforeyouor
justthingsthatcomebyrequest

Mr Whitestatedbyrequestsonly

CommissionerWillisaskedwhytheBACwouldbeworkingonthingsthatwehavenot
requested

Mr Carltonaskedifyouwantstaffreportsasamatterofcourseoronlythosethingsthat
theFloodAuthorityhasaskedusfor

ChairmanAverillstated wehavetheBACandwealsohavetheconsultants

Discussionfollowed

Mr Schillingerstated thisbodyaskstheconsultantswhattodo nottheBAC

Ms HoffmanstatedESArespondsdirectly notthroughtheBAC Shestated Ms Martin
raisedthepossibilityofanothermechanismforpublicparticipationandaskedifthatis
somethingyouwanttocomebacktointhefuture

Mr Schillinger ChairmanAverill Mr WhiteandMr Cookstatedno weneedto
maintainourappearanceoftransparencyandthepublicshouldnotbe barredfrom
participation Wedontwanttoalienateanyone

Ms Hoffmansuggestedthatwemakesurethewaythewebsite isarrangedandmaterials
arepresentedsothepublicisabletotrackwhat isgoingonandwhat issuesarecoming
beforetheFlood Authority Wewillpayspecialattentiontothat

Mr WhiteaskedwhohastheauthoritytotellESAwhattodo

Mr CarltonstatedthatisaquestionoftheAuthority
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Ms HoffmanstatedwehaveascopeofworkthathasbeenapprovedbytheFlood
Authorityanditprovidesdirectionforaccomplishingthatscopeofwork Whenitcomes
toadditionalworkor talkingtoAuthoritymembers weareheretosupportyouandwill
talktoindividualmembers researchtechnicalissues providematerials butadditional
workbeyondthescopeofworkwouldbebroughttotheAuthority

CommissionerAverillstatedwhenwemadeourcontractwithESAitwasasfacilitator
consultant Inthatprocess youmayfindESAcomingtoyouindividuallytoresolve
concerns IfwewanttogiveESAsomethingoutsidethescope thentheFlood Authority
willdothat

Commissioner Willisstatedanyexisting contractthatthisbodyhasagreeduponcanbe
handledormanagedbytheBACasopposedtothemcontractingoutsidetheorganization

Mr Carltonstated no theydonot Wecanamendourscope

Mr Johnsonwanteditunderstoodthathiscommentsdonotsuggestwearesecretive
Clarification ifsomeonecametotheBACandhadaproject theywantedontheagenda
isitisappropriatefortheBACtotakethatuporshouldwerequestitoftheFlood
Authority

ChairmanAverillstatedifBACmakesrecommendationsmostlikelyitwillappearonthe
agenda OtherthingscancomebeforeuswithouttheBACprocess

CommissionerWillissuggestedgivingtheBACatasktowritedownwhattheyperceive
theirroleisandbringitbacktous

CommissionerSchultestatedtheBACshouldnotbepermanentstandingmembersbut
shouldfluctuatedependingon theadviceyouneed ieattorneyorengineer

Mr Whitestatedwehave beenoperatingunderthesameassumption

Ms Hoffmanstateditishelpfultohavesomeadditionalrepresentationfromcities We
cansendoutagendastotheappropriatepeople

5 GaugeProjectWorkshop
Ms AnnRootstatedsherevisedthereportfromJanuaryanditisonSharePointsiteand
addedsection4 Shecanprovidethereportinanyotherformatifrequested

Ms RootpresentedaPowerPoint

Newgauges thatdidnotgetonthelist
SigmundFordBridgewhichwouldprotecttheTribeandBucoda
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RegardingWSDOTfundingfor gauges JohnDonahuesaidthatdiscussioncouldtake
place howevercurrentlythereisnofundingavailable

CommissionerWillisaskedfortwonewfloodgauges oneontheWynoocheebelowthe
damandontheWynoocheeRiverbeforeAberdeen

ChairmanAverillstatedweneedtodeterminewherethegaugeswillbebestforus We
wontseea truemitigationprojectupandworkinginthenextfewyearssoweneeda
systemthatwillprovideadequatewarning whichworkedinthe2009flooding Dowe
havethegaugesintherightplace andareouremergencycentersworkingadequately
witheachother TheStatetendstolettheEOCsworkontheirown InLewisCounty
thereareonlytwo onefortheCountyandoneforCentralia but wedonotworkreal
wellwithThurstonEOC ortheTribe Perhapsweneedtoworktogether

CommissionerWillisstatedsheistalking aboutrealtimeUSGSgauges Shedoesnot
wanttowaitfortheCountytomakeanannouncement Wemonitorgaugesonaregular
basis Becauseofthetimeframeitgivesus12hoursormore TheCountycould
monitorthosesamegaugestodetermine ifweneedtoactivateourwarningsystems

ChairmanAverillstatedthesegaugesarenotinexpensiveand theFlood Authorityhasa
smallpotofmoneyanditcouldspenditall onthegauges Isthatthebestuseofour
money Rightnow mostarebeingoperatedbytheCountiesorpublicorprivateentities
Weneedtoseewhere thatfitsin

Mr Swartoutsaidtodeterminethebestlocationsperhapswecouldhiresomeonewith
thisexpertisetolookatthewholepicture Itmaynotbeall thegauges peoplewant Ms
Williscanlookatagaugerealtimeandknowwhenthewaterwillreachher farm He
agreesthatrealtimegaugeswillhelppeopleavoidflooddamage Wemaynotneedto
dothemallifwehiresomeonetohelpusdecidewherethebestplaces aretoputgauges

Ms RootremindedeveryoneofSnohomishsALERTsystem

CommissionerAverillstatedwealsohave riverwatcherswhobackupthegauges

Ms Hoffmanstatedthereisaniteminthecontractforadditionalstudyandanalysis
about 60000thatallowsyoutodirectESAforadditionaltechnicalwork ieplanor
developmentofasystemthatcouldperformthejobyouwantinearlywarning We
could ifyoudirect gothrougha processtogetaconsultanttocomeonanddothatwork
Mr Carltonthoughtitwouldtake 50 75000

ChairmanAverillsuggestedaddingthistotheagenda forthisafternoonsmeetinganda
recommendationcouldbemadeattheAprilmeeting

Mr JosephJones USGS statestheUSGSoperates20gaugesfundedbyninepartners
includingthecounties USACandUSGS andattheSkookumchuckDam Alotofthose
gaugesarewheretheyareattherequestofourpartneragencies Ifyoulookata mapof
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thebasinandthegauges youwillseethedistributionofgaugesisfairlyaccurate These
gaugescangooutintimeofflooding InDotythewatercameup15 higherthanin1996
anddrownedouttheelectronics Youdoneedredundancybuildin Everygaugeinthe
ChehalisBasinisinrealtimetelemetryandupdatedhourly Wecanprovidelinks so
yourcitizenscanget informationaboutwhatphaseIorphaseIImeans

7 FloodPathPresentation
Mr Jonespresenteda PowerPointanddistributedcopiesofaproposalfortheChehalis
Basin

Whyfloodpath Theactualforecastfloodismappedanditprovidestimesofflood
arrival

CommissionerWillisaskedifittakesintidalinfluence

Mr Jonesstateditcan Thiswasdesigned foranareathatistidallyinfluenced

CommissionerWillisaskedifthisworkswithNOAA

Mr JonesstatedUSGSdoesnotdotheforecast WegetNOAAsforecastandfeedit
intothehydrolicsanditisupdatedeverysixhours

CommissionerWillisthoughtcloserupdateswouldbemoreeffective

Mr Jonesdidnotagree Youhavethemap uptothreedaysinadvanceandasthey run
successivemodelsitchangesverylittlebutismoreaccurate

Mr Schillingerstated in2009weweregladthepredictionswerenotasbadasexpected
Mr Jonessaiditwasaccuratebutisthere thatkindofflexibilityintermsofyourmodels
accuracy

Mr Jonesstateditisbasedon theaccuracy oftheweather serviceforecast

Mr Swartoutstatedthegraphsareveryaccurate thereisnogaugeintheSkookumchuck
reservoir Therewasa20footcapacityinthereservoirin2009andbecausetherewasno
gaugetheywerepredictingthereservoirwasfull

Mr MartinstatedinBucoda shegot informationfrom USGSandcalledthe
Skookumchuckdam Thereportsweredifferent USGSsaidmoderatefloodingbut
waterwascomingsofastfrom thedamandtributaries thatitcameintotowndifferently
thistime Itwasnotthe1996floodbuttheUSGSdidnotshowthatuntilafterwards

Mr Jonesstated heshowedtheforecasts Therearea numberofthingsthatcreateerrors
weatheroffthePacificinteractingwithmountains snowlevels notknown etc
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Mr Swartoutstateda climatologistsaidthereisnoDopplerradaronthewestcoast

Mr Jonesstated itisinthebudget

Mr CarteraskedwhatitwouldtaketodevelopyourmodelfortheChehalisRiver

Mr Jonesstatedthatisinthehandout ThisproposalisforDotytoGrandMound
becauseoftheforecastpoints 42milesisalongreach forahydrologicmodel There
couldbeanothermodelfromGrandMoundtoGraysHarbor

Comment InstallgaugesontheSkookumchuck oneabove andonebelow Towork the
dammustrelease Lookatfloodrecordsofpreviousfloods

ChairmanAverillstatedweneedtolookatgauges andgetemergencymanagers intothe
processaswell

8 FloodHistoryCharacteristics
Ms Roothadpreparedchapter4oftheComprehensiveFloodHazardPlan The2007
and2009flood dataisnotfinalyetbutwill beadded Sheaskedtohavecommentssent
toher

9 ProjectListUpdate
Ms Roothasbeenreceivingrequests forprojectsandthisistheupdatefromlastmonth
Thenewonesarehighlighted twosubmitted byLewisCounty Theyarethesame
categoriesas lasttime OnPage2shehasseparatedoutthestudies most wereexisting
studies thenewonesareonback TheCorpshasfundingforbasinwidestudies As
consultantsweformalizedopportunitiesforgrants

Ms Hoffmanstatedinthecontextofevaluatingwhatstudiesaremostneededforbasin
widedecisions youvebeentalkingaboutphasestudiesintheupperbasinasaripeand
readyproject takensoonerratherthanlater ConsultantshaveworkedwithBACtothink
aboutotherstudiesthatarepotentiallyneededtomakedecisionsonprojectslaterinthe
process TheBACdevelopedrecommendationsonadditionalstudiesforyoutoconsider
Therewasa memotohandoutbutperhapstheBACcanhelp Recommendationfor
developingahydrologicmodelfor aboveandbelowGrand Moundandtheproject you
heardaboutlastmeetinggoes toGrandMound Thereisinterestinlowerriver
jurisdictionshavingatool ThatwasrecommendedbytheBACasanadditionalitemfor
aripeandreadystudiespackage TheChehalisBasinPartnershiphasagrantfunded
studyforlowflowsandthatissomethingthepartnershipisinterested inseeingmove
forward Page2 partneringwiththeCorpsofEngineers Youwillhearmoreaboutthat
thisafternoon re fundingauthorizedinthefederalbudget toadvance basinwide
investigation

ChairmanAverillstated allpartiesthathaveastakeofwherewearegoingneedtosit
downandthatwouldrequireaconsiderablechangeinthepartnership
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Ms HoffmanstatedtheCorpswantstoaddresshowmuchwasintended forwhatpurpose
andwantstotalktotheFloodAuthorityaboutlocalsponsorshipbasinwideandthen
GraysHarborCounty wouldbeinvolvedinthediscussionandtheChehalisBasin
Partnershipwouldbeinvolved TheCorpswilladdressitinpartbutitisunknownwhat
hasbeenresolvedyet TherewillalsoberepresentativesfromCongressmanBairds
officeregardingtheirroleinthis

ChairmanAverillstated costsharingwiththeCorpsdiffersdependingonwhatyouare
doing Theleveeprojectisat65 35federal localsplitandstudiesarea5050split

Ms Hoffman statedweneedtopartner withtheChehalisRiverBasinPartnershipto
identifyall ecosystemsbenefitedbyfloodprotectionandtoputvaluesonhabitat
protectionsandeconomicvaluesreceivedbyputtingprotectionson Shouldthisfunding
comefromripeandreadystudies Therewill beagroundwaterstudypresentationthis
afternoon

Thesestudies wererecommendedforyourconsiderationbasedoncriteriainthememo
fordevelopingaripeandreadypackage Thiswillbebasin wideandwillhelptheFlood
Authoritymakedecisionsonprojects includingabasin widefloodwarningsystem

Weneedtodeterminewhichstudiesyouwanttomoveforwardwithandconsiderat
futuremeetingsandhowyougetstudiesonyouragenda

ChairmanAverillstatedtherearemorethantwoCorpsstudies Thosestudiespresented
byAnnarenewstudiesthathavebeenrequested

Ms Hoffmanstatedyouhavethebuildingprojectlistthatwillstayopen asubsetof
projectsandstudies ripeandreadystudiesandproposalsandthoseareforyour
considerationtomoveforward soonerbecausetheywillhelpyoumakedecisionson
projects

10 ProblemAreasWorkshop
Ms Rootstatedthenextmeetingwill includeapreviewofChapter6powerpointand
analysisofissuesintheBasin

Ms Root askediftherearemajorgapsorotherdescriptorsthatwouldbehelpfulin
movingthroughthisanalysis Nextmonthwewillcontinue wewillwriteupChapter6
andworkoncriteriathattheFloodAuthoritywillbedealingwith

Ms RootstatedanyadditionscangothroughSpencersuchasinputonChapter5 etc

11 Adjourn
Themeetingadjournedat1156
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ChehalisRiverBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
Chehalis WA

March19 2009 130PM
MeetingNotes

MembersPresent SpencerNichols TownofPeEll KathyMartin TownofBucoda
KarenValenzuela ThurstonCounty JimCook CityofAberdeen TerryWillis Grays
HarborCounty MarkWhite ChehalisTribe DanThompson CityofOakville Chad
Taylor CityofChehalis BillBates CityofCentralia RonSchillinger Cityof
Montesano RonAverill Lewis County
OthersPresent Pleaseseesigninsheets

HandoutsMaterialsUsed
Agenda
MeetingNotesfromFebruary19worksessionandbusinessmeeting
ExpenditureReview
ESAMonthly StatusReportNo 7
Letterfrom RepublicanLeadership
Letterfrom GaryAlexander
LetterfromPortofChehalis
LetterfromCentralia ChehalisChamber
LettertoMr WilliamIyall CowlitzIndianTribe
CityofChehalisResolution5 2009
LewisCountyResolution09 091
ChehalisRiverBasinFlood AuthorityDraftResolution
HouseBills5704and5705
ChehalisRiverBasinFloodAuthorityProjectListProposals

1 CalltoOrder
ChairmanAverillcalledthemeetingtoorderat150PM

2 Introductions
Boardmembersandguestsintroducedthemselves

3 ReviewandApprovalofAgenda
Ms LindaHoffmanaskedtoaddthefloodgauges projectanddiscussionofpossiblenext
stepsinanalyzingthefloodpathproposal Thiscouldgounderitem8

Theagendawasapprovedwithoutobjection

4 ApprovalofMeeting Notes
Amotionwasmadeandsecondedtoapprovethemeetingnotesfromtheworksession
andtheregularbusinessmeeting Ms WillisstatedtheChehalisRiverBasinPartnership
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isthecorrectnameandhadbeencalledtheChehalisRiverPartnership Without
objectionthemeetingnoteswereapproved

5 PublicComment
Mr DaveMuller LewisCountyPUD statedalotofworkhasbeendonereviewing
informationsincetheretentionpresentationatthelastmeeting andMr White squestions
havebeenanswered

Mr MullerstatedthePUDapproachedthiseffortinaphasedapproach PhaseIisahigh
levelreconnaissance PhaseIIwouldbeamorein depthfeasibility study PhaseIII
wouldbethedesignpermittingandenvironmentalstage Thehighleveldoesnotanswer
allthequestionsbutgivesusan ideaofwhetherornotitmakessensetomoveforwardto
PhaseII ThePUDbelieves thereisenough informationtomovetoPhaseIIandthatis
thepurposeofapproachingtheFloodAuthority

Thepurposeofthestudywastolookatwaterretentionintheupperwatershed the
NewaukumandtheChehalis andtwositeswereselected Thosesitesareabove
populatedareasbecauseareasthatinvolverelocatingpeoplewouldbe anissue The
technicalandeconomic feasibilitywaslookedinto Cantheyholdenoughwatertodo
anygoodforfloodreduction cantheyholdwaterinthespringforincreasedreleasesin
thesummer andisthereextraavailabilityforhydro

ThePUDispreparedtoprovideadditionaldetailaboutthepeopledoingthePhaseII
study thequalificationsofthosepeople resumes references etciftheFloodAuthority
requestsit

Dr JohnHenricksenencouragedtheAuthoritytosetasidepoliticsandbias Thisis
aboutthefloodbasin andariverthatdoesnotknowaboutpolitics tribes andbiases
ThisresolutionappearstocovereveryfacetthattheAuthorityhasbeenaskedtomeetat
thispoint inotherwords ittalksaboutprojectingintootherstudiesandprojectsfurther
downtheBasinandOneVoicebelievesthatisextremely important

Dr Henricksenstated ifthemoneythathasbeenallocatedtotheAuthority isnotused
fairlysoon thatmoneywilldisappear

TheBillspassedlastyearsetaside 25millionspecificallyfortheAuthority Therewas
another 47millionthatismatchable moneybutitismisunderstood thatthatmoneycan
alsopotentiallybeusedforprojectsincoordinationwiththeCorpsandoutsidetheCorps
iftheychoosenottouseit Retentionandleveesneedtobedonetogetherbecausethe
floodingissueistoobigforjustoneortheother Theprojectmustbereadytopresentto
thepotential fundersbeforeanymoneyisallocated

Whilethisisahugeprojectandthefundingwillbeverydifficult itisnotimpossible
andDr HenricksenurgedtheAuthoritytocontinuedevelopingthecomprehensive plan
ofwhichPhaseIIcanbeavitalpartandcomeupwithaprojectthatcanbe funded
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Mr TomNicholas LewisCountyEDC stated theEDCisactivelyengagedinworkingto
ensurethesuccessoflocalbusiness aswellasmarketingtoattractnewbusinessand
industryintoallareasoftheCounty

AtarecentBoardofDirectorsmeeting a decisionwasmadetotakea policystandonthe
issuesoffloodcontrolasitrelatestothefutureoftheeconomywithintheChehalisRiver
BasinandinLewisCounty AsummaryofthelistofactionsthattheEDCisinterested
inmovingforward supportadditionalplanningstudiesnecessaryforlong termsolutions
toflooding developrelationswiththeChehalisRiver BasinFloodAuthorityfor
innovativesolutionstofloodingissues encouragecontinued studyoftheproposedPUD
PhaseIIproject

TheEDCsupportscarefulplanningandcomprehensiveresults

Ms VernadelPeterson CentraliaChehalisChamberofCommerce submittedaletter
fromtheBoardofDirectorsandhighlightedsomeofthepointsinthatletter The
ChamberencouragedtheAuthorityssupportinauthorizingfundingtoproceedwiththe
LewisCountyPUDPhaseIIproject

Ms LarissaMaughan Adnaresident statedherfamilysufferedemotionallyand
financiallyduringboththe2007and2009floods SheurgedtheAuthority tonotdelayin
consideringthepossibilitiesthatcouldhave thepotentialtohelppreventfloodinginthe
entireBasin

Mr BarryPanusch BoistfortValley statedthe2007floodingwasworsethanany
floodinghehadeverseen In1990and1996hehadnowaterinthehouse whichwas
builtinthe1930s In2007there was8 feetofwaterinhishouse Hestatedheisatthe
upperendoftheChehalis Itmakesnodifferencehowmanyboxstoreshavebeenbuilt
howmuchfillinghasbeendone BoistfortandCurtishavenothadanyfillingoranybox
stores Whenhegets8feetofwaterthenthepeopleatthelower endoftheChehaliswill
getthewaterbecauseithastogosomeplace Hebelievesthedamwillhelpholdsomeof
thatwaterbackandwouldliketoseethisprojectmovedforward

Ms KatherineHumphreystatedshefarmsherlandandtherewasconsiderableerosionin
2009 ShehasworkedwiththeConservationDistrictplantingtreesandshrubsandwith
FishandWildlifeonabiorepairplacing stumpsandtreesonthebankandtheyareall
gonenow Shedoesnotthinkdredgingor leveeswouldhelpherbutshebelievesthe
damisthebestsolutionfor everyoneintheBasin

Ms HeatherCoxhadpicturesofherhomefromthe2007floodwhichbrought56 of
waterintoherhouse Everything waslost includingbusinessequipment Theywere
terrifieditwouldhappenagainin2009 Shebelievesthedamwillbevery beneficialand
encouragedtheAuthoritytosupportthedamproposal

Ms Sue Rosbachstatedherfamilyhasbeenonthesamefarmforover100yearsandhas
neverhadwater inthehouse Shesufferedconsiderablelossesin2007athome andat
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herworkplace ShestronglyurgedtheAuthoritytofundthestudyforPhaseII
RetentionofwateratthetopwillpreventitfromreachingCentralia Chehalis Oakville
andbeyondandcanbereleasedinthesummerwhenitisneededfor thefish

Mr RogerRosesubmitteda letterwhichMs Rosbachread statingthePUDPhaseII
projectwouldanswerquestionsandallowmovingdirttogetasolutionstarted He
encouragedtheAuthoritytosupporttheproposal

Ms JulieGothard BoistfortValley statedher familylosteverythinginthe2007flood
Shehadthreefeetofwaterinherhomeandherneighborhad8feet thefurtherdownthe
riverthehigherthewaterbecausethewaterbackedup ithadnowheretogo Sheurged
theAuthoritytofundthePhaseIIproject

Mr ArnoldHaberstroh thankedtheAuthorityforservingontheBoard whichiscloser
thananyonehaseverbeentoreachingasolution Thefloodingdidnotaffecthishouse
butitdidaffecthimasanindividual HeaskedtheAuthoritytobe openmindedandto
moveforward

Mr LarryDacca BoistfortValley livesabovetheflooding andhasneverseenflooding
likehesawin2007 Hemovedfrom thePuyallupValleywherehe livedheartheMud
MountainDam ThatdaminconnectionwiththeleveesallowstheFife Puyallupand
Tacomaareastoexist ThewaterintheChehalisBasincanberetainedasitisintheMud
MountainDam HeencouragedtheAuthoritytomoveforwardbecauseitisontheright
track

Mr TonySchilter BunkerCreekRd wasshownthehighestwatermarkwhenhebought
hishouse andbuiltaboveit Whentheybuilthissonshousetheymoveditup3 from
thehighwaterlevel In2007therewas6 ofwaterinhissonshouse thedairyhadover
fourfeet Hisequipmentsuffered helostsevenheadoutof400 Allthefeedandgrain
wasgone HehasexperiencewithdamsinBoistfortValleyandupnorthandurgedthe
AuthoritytopursuethePUDplan

Ms JuliePowe Chehalis statedseveralcitizenshadaskedhertospeakontheirbehalf
TheysupportthePUDplanbutwereunable toattendthedaytimemeeting

Ms Powestated beforethemembersvotetodayonthisissue toaskthemselvesifthereis
alegitimateargumenttovotedowntheproposal Perhapsthemembersdonotlikethe
ideaofwaterretentionbutsheaskedthememberstoconsideritaspartofthewholeplan
Waterretentioncannotbe considereduntilitisknownifitwillwork whichiswhat
PhaseIIwilldo Thedecisionmustbe basedonfactsnotonfeelings

Somepeoplethinkitwillcosttoomuchmoney however thatamountofmoneyhasbeen
spentalready ThecostofPhaseIIrepresentswhatsomeindividualslostinoneflood

Ms Poweasked theAuthority toseeifthiscouldbe partofthebigplan
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Mr DavidBatker EarthEconomics statedthereareareasallovertheworldthathad
neverexperiencedfloodingandnowtheyare HeagreedwiththeEDCsuggesting
comprehensiveandinnovativeideas ThereisastudyproposalsupportedbyGrays
HarborandtheChehalisBasinPartnershipanditisimportanttolookatthefullspectrum
ofboththebuiltstructures andthewaterretainingcapacityofnaturalsystems InChina
theyreimbursefarmersforfloodprotection Theevaluationstudywouldhelpprioritize
floodstudiesandbemoreinclusiveintheeconomicanalysis Inthepastaproblemthat
hasbeenexperiencedintheNorthwestislookingatfloodingwithoutlookingatthefull
impactonsalmon thefullbenefitstoagricultureanddevelopmentwithcitiesthatare
withinthewatershed Itisimportanttoidentifythefullsetofbenefitsfromasuiteof
options tomapthosebenefits tovaluethemandthenlookatprioritizationofprojects
andfunding mechanisms

EarthEconomicsisanonprofitorganizationandhasa 900000NationalScience
Foundationgrantand ispartneringwiththreeorfourwatersheds HebelievesthisBasin
hastherightsuiteofproblemsandtheprocessforsolutionstodosomethinginnovative
andcomprehensivewhichhasnotbeendoneinalotofplaces

6 Reports
a Chairman sReport
EnclosedintheMemberpacketswasaletterrespondingtotheCowlitzTriberegarding
membershipintheAuthority

OneprojectbeingconsideredintheBasinisthe Corps project ortheCentralia
Chehalisprotectionproject whichwasapprovedintheWaterResourcesDevelopment
Actbillin2007inCongressbuttherewasnomoneyappropriatedforthatproject Abill
justsignedbyPresidentObamahasallowedthatmoney 1147000 tobeusedtoward
thedesignphaseofthatproject Inaddition theHouseaddedanotherfundingsourceof
574000tocontributetothisAuthoritysprojecttocomeupwithotherBasin wide

solutions ThatmoneyhasgonetotheCorpsofEngineersandtherewillbediscussion
withtheCorpssincestudiesinthefederalstructurerequirea5050share The 574000
willrequireanonfederalmatch TherewillbeadiscussionwithCongressmanBairds
officeforthenextstepsrequired

AtelephonesurveywasapprovedbytheAuthorityandChairmanAverillaskedMs
Hoffmantoreportonthat

Ms Hoffman statedthesurveyhadbeencompletedandtheanalysisoftheresults isnow
beingtabulated Initiallya reportwasscheduledfor thismeeting howeverbecauseofthe
fullagenda thesurveyfirmhasbeenaskedtopresentitsfindingsataworksession Itis
expectedthatMr StuartElwaywillgivea draftreportandasktheAuthority ifitwishes
anyadditionalanalysisandhewillthenattendtheApril16meetingwith thefinalreport

ChairmanAverillstatedintheMemberpacketswerethequestionssubmittedbyMr
WhiteatFebruary smeetingandanswerstothosequestionsfromthePUDandthe
PUDsconsultants
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b FloodDistrictFormationUpdate
ChairmanAverillstatedin theCounty seffortsoflooking attheFloodControlDistrict it
wenttotheLegislature andaskedforsomespecificchangesinthelegislationforthe
formationofaFloodControlDistrictunderthecurrentRCWs8609and8538 The
SenateGovernmentAffairsCommitteepassedbothrecommendedbillsandthefloorof
theSenatepassedbothbillsunanimously ThismorningtheHouseGovernmentAffairs
Committeeheardoneofthetwobills 5704 andCommissionerGrosefromLewis
CountyandCommissionerCarterfromGraysHarborwenttotheCommitteetotestify
CommissionerGrosereportedthetestimonywent wellon5704 Inthepacketisa
synopsisofwhatcameoutoftheSenateonbothbills

ChairmanAverillstated anumberoftheAuthoritymembershavereceivedelectronic
communicationsfrompeopleconcernedabouttheproject Hewantedtoacknowledge
thathe hadreceivedquiteafewalso TherearelettersinthepacketfromGary
AlexanderaskingthattheAuthoritygiveconsiderationtotheflood retentionproject The
PortofChehalisalsoprovidedalettersimilartotheletterfromtheChamberwhichalso
urgestheAuthorityssupportoftheproject asdoesaletterfromtheIndustrial
Commission alsoincluded

c MemberReports
Therewerenomemberreports

d StateContingentReport
Mr JohnDonahuespokeforMr KeithPhillipswhocouldnotattendthemeeting Mr
PhillipswantedtoreiteratetheunderstandingoftheGovernor sofficeofthemagnitude
oftheproblemsandsignificanceoftheimpactsaswereheardtodayandinthepast
ThereareanumberofinitiativesbeforetheAuthoritythatarecriticaltoaddressingthese
problemsandtheGovernorsofficesupportstheAuthorityand itsroleinconsidering
these

TheOfficealsonoteswithinteresttheintroductionofthefundingforthebasin wide
studythroughconventionalfundingand theopportunitythisprovidesforpartnerships
andforleveragingfundsandhopestheAuthorityisable totakeadvantageofthat
opportunity

Itisunderstoodthattheleveeproject or theTwinCitiesproject onlyaddressespartof
thesolutionandthatishowthelegislationthatguidesustriestoaddresshowwetreatit
Wesupportyouinyourroleand inaddressingtheissues identifyinganddeterminingthe
studiesandprojectsthatneedtogetdoneandtoengageinaprocessthatreflectsyour
mutualcommitmentand individualcommitmenttogettingitdone Itisimportant that
theadvantagesofthestudiesremainaccountableandtransparent thateveryonecansee
whattheresults areandcanappreciatewhatisbeingdone

TheworkwiththeCorpsofEngineersiscontinuingtomakeprogressonthescope
scheduleandbudgetthatisguidingourcurrentphase thedesignevaluation Weareata
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35 levelthatwasapprovedin2004 Thegoalofthisevaluationistoestablishwhether
thedesignisstillfeasibleandstillmakessenseinlightofnewinformation both
hydrologic informationandchangesineconomics Wewillhaveamilestonereporton
theresultsofthatlater intheyear

TheCoordinationTeamhasnotyetreconvenedbutthemutualcommitmentisforApril
andanyoneisinvited ThepurposeoftheCoordinationTeamistomonitortheprogress
oftheTwinCitiesprojectandunderstandcertaindecisionsthatarebeingmadeandto
weighinon thosedecisions TherewillbeareportfromaStateandlocaltechnicalteam
meetingregardingproductassumptions

Ms LauraOrr ArmyCorpsofEngineers stated theCorpsiscontinuingtoworkand
moveforwardontheTwinCitiesproject ThereisanotherprojectcalledtheChehalis
BasinEcoSystemRestorationanda FloodDamageReductionProject GraysHarborhas
beentheCorps nonfederalsponsorforsometimefortheEcoSystemrestoration This
isanavenuefor theCorpstolookatmoreinnovativeBasinwidesolutions TheCorpsis
happytobeinvolvedinadamproject AsaFederalagency theCorpsrequiresanon
federalsponsorandwearehopingthatwecanworkwiththeAuthoritytocomeupwitha
solution

TherearealotofconditionsthatgoalongwithobtainingFederalmoneyandtomake
suretheCorpsisinvolvedinaproject soanythingtheAuthoritycancomeupwiththat
theCorpscanimplementisMs Orrsconcern TheAuthority needstounderstandit
needstogetcostsharesoaprojectcanbemovedforward

Ms Orrstatedabasinwidesolutionisagreatidea

ChairmanAverillstateditem7hadbeendiscussedearlierbyMs Hoffman

8 SummaryofMorningWorkSession
a Mr Dave Carltonsummarizedtheworksession Therewasadiscussiononthe
decisionmakingprocess reachingaconsensus asa groupandwhattodoifconsensus
wasnotreached

b TheFloodPath presentationwasdiscussedbyMr JosephJonesofUSGS FloodPath
isanumericalmodelusedtopredict thetiminganddepthoffloodsbasedontheNational
WeatherService NWS predictions Thisisa toolthatcanbeusedwithinthe
EmergencyManagementSystemtoletpeopleknowwhenthefloodiscoming Itcanbe
usedforplanning wherewillitflood andwhatshouldbedoneifitdoesflood what
decisionsshouldbe madeforlanduse

Mr CarltonaskedtheAuthorityifESAAdolfson astheconsultant shoulddiscussthis
morewithUSGSandcomeback witha proposalora staffreportastohowtheAuthority
couldpotentiallybe involvedifitchoosestodoso
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c Mr CarltonstatedMs Rootpresentedastatusreportonstreamgauges ESAhas
essentiallycompleteditspartofthatreport specificallywherethegaugesare whoowns
them whatkindofinformationyouwouldliketoget whereelsedoyouwantstream
gaugesandwhydoyouwantthem Werecommendconsideringthedevelopmentofa
Basin wideemergency managementsystembasedoffofthestreamgaugereportand
possiblyhiringan experttoworkwith theemergencymanagementdivisionineach
communitysothere isacoordinatedsystemforfloodwarningthroughouttheBasin Mr
Carltonwouldlikedirectiononthat

Mr CarltonstatedMs Rootalsopresentedonthestatusoftheproject list Ithasbeen
dividedupintoprojectsandstudiesand thendividedintowhatcouldpotentiallyberipe
andreadystudiesthatyoumayconsidermovingforwardwithinthenextmonthorso
Thoseareinyour packetandyouwilldiscussthoselaterinthemeeting

Thereisalistofcriteriathattheconsultantsand theBoardAdvisoryCommittee BAC
usesintryingtodecide whatcouldberipeandreadystudies Theseincludebasinwide
impacts Thecriteria wouldbe usedtomakedecisionsonactualprojects whetheryou
getacostshareandissomeone elsewillingtohelpfundthestudy TheUSGSiswilling
tokickinsomeoftheirownmoneytogetthisstudydone Anothercriterionisthe
processtogothroughformovingprojectsandstudiesoffofadraftlistontoalistwhere
youwilltakeaction

ChairmanAverillstatedanotherdiscussionduringthemorningworksession werea
numberofitemsforan emergencymanagementpackage gauges improvementof
systems etc Weneedsomeonetoputthatpackagetogether tomakeaproposal
ChairmanAverillaskedtheBACandotherswithexpertiseinemergencymanagementto
lookatthis prepareaproposalandbringittotheAuthorityattheAprilmeeting

Mr RonSchillingermadethemotion secondedby unidentified Without objectionthe
motioncarried

9 ExpenditureReview
Mr BobJohnsonstatedtheExpenditure Reviewwasincludedinthepackets Expended
todate 253000 inMarch 82700 Thereisstillalittleover 19millionallocatedfor
studies Itwasconsideredtoallocatesomeofthat 19tocontinuethefacilitation
services That decisionneedstobe madeinthenearfuture

10 PublicMeetings
Ms Hoffman statedthatoriginallyinthescopeofworkESAAdolfsonhadidentified
threepoints forpublicmeetings twowereactuallyheld oneinChehalisandonein
MontesanoandanothertimewasidentifiedforAprilandanotherforJune whenthere
wouldbesomedraftrecommendationsneedingfeedback Therecommendationbythe
BACandconsultantsisthattherewouldnotbeapublicmeetinginAprilsincetwowork
sessionsandoneregularbusinessmeetingarescheduledforApriland theAuthorityis
notyetatthepointofsharingproducts recommendations ordraftmaterial totaketothe
public Thealternativeistoputtogethera newsletterupdatethatcouldgoonthewebsite
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andtoeachagencytoshare withitsconstituents Thiscouldalsobesharedwiththe
mediasothepublicisawareofupcomingmeetings

CommissionerWillisaskedifthepublicmeetingswouldbescheduledintwodifferent
locationsthesameasthepreviousmeetings

Ms HoffmanrecalledthatwasCommissionerWillis recommendationand theothers
acknowledgedthatand therewasaconsensusonthatissue

11 USGSPresentation
Mr MattEly USGS gavesomebackgroundonwhathe hasbeendoingwiththe
ChehalisBasinPartnership TheChehalisBasinPartnershipistaskedwithlowflows
restorationwork fishhabitat theinteractionofgroundwaterandsurfacewaterandthe
effectsofhumanswith groundwaterwithdrawaland irrigation

ThepieceofscientificworktheUSGShasdonesofarwasinSeptemberof2007when it
completedaBasin wideseepagemeasurementtolookattheinteractionofground water
andsurfacewater wheregroundwaterisfeedingthesurfacewater streams rivers and
wherethestreamsandriversarefeedingwaterbacktoyourgroundwatersystem Itis
onehydrologiccycle butthewaterthatstartsinthetopofthewatershedandmakesitto
theoceanmovesondifferentpathsanddifferent timing Wherethatgroundwaterfeeds
intotheriverscanbeanextremelyimportant fishhabitat Wherethereisaclose
connectiontogroundwaterandsurfacewaterareplaceswheredevelopmentorchanges
inlanduseand landcovercouldhavealargerimpactonyour riversandstreams

Duringathreedayperiodtherewere about75streammeasurementstaken Thatwork
waspublishedandthereisaninteractiveGooglemapofstreammeasurementsitesthat
linkstoournationaldatabase Besidesthe20streamflowgauges wealsohave
miscellaneousmeasurementstakenduringfloodsandathighandlowflowsthatgoback
100years

Fromthatwork wesubmittedafairlylargeproposalfora comprehensive waterresource
assessmentonaBasin widescale USGSdoeshavemoneytoshare howeverwitha
projectofthismagnitude itismulti yearandmultidollar WiththePartnership wehave
beeninvestigatingvariousavenuestofundthiswork TheDepartmentofEcologywas
enthusiasticbutnotall themoneywehadhopedforisavailableforscientificstudies

Theproposal wasformallysubmittedbyUSGSayearagoandnofunding sourceshave
becomeavailable WehavesubmittedasmallerproposaltothePartnershipwiththe
hopesthatitcanbefundedthroughsomevariousprograms Thestudyistounderstand
theinteractionofsurfacewaterwithgroundwaterbutalsotounderstandtheregional
impacts suchasclimatechange development changesinlanduseandcoveraregoingto
haveonthegroundwatersystemandthesurface watersystem

Fromthedatawecollectwebuildaquantitativenumericalmodelusedfordecision
supports Werunthemodelwithvariousscenariosofnewpumping newirrigation
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withdrawalsetc andlookattheimpact Itisawayforustostudywhatmighthappento
thesystemwiththe differentmanagementscenarios We wantedtodiscover wherethe
precipitationis whereisitfallingandwhereisitenteringthegroundwatersystem We
dothis throughafairlycomplexwatershedmodel whichsimulatesusinglanduse land
cover soils topography precipitation airtemperature solar radiation Webuildthe
modelofhowthewatermovesthroughthesystemandthatoutputwouldnormally feed
intoa groundwatermodel Thisiswherewecanbegintoseeanoverlapinimportance
Thewaterthat issoimportantattheonehydrologicextremeoffloodingisalsoour
sourceofwaterforthelowestoflowflows Themodelcouldbeextremelyimportant for
thingslikesimulatingpeakflows changesinpeakvolumes anditcanfeedintotheother
hydrologicmodelstolookatsedimenttransport

Wehavewrittena proposalontheFloodAuthorityformforthisseparatewatershed
modelthatwoulddoagreatservice forthelowflowsforthecriticalhabitat anditcould
provideinformationinsimulatingpastflows currentflowsandthepotentialcurrent
futureflowslookingatdifferentclimatic scenarios Youcanbuildadatasetthatisbased
onthreedaydurationora climatechangethatbringsthesameamountofprecipitation
butmakesitshorterandwithmoreintensestorms We canlookatpossiblestreamflows
atvariouspointsalongtheriver whereyoumightwanttobuildwater retentionfacilities

Thewebsite iswawaterusgsgovandthere isaChehalispagewithsomeofthepastwork
wehave donewithmapsanddataandotherlinksthatcanprovidefurtherinformation

CommissionerWillisaskedifweweretobuildadamwithinthewatershed howwould
thewaterwestoreaffectwhere itshouldcomeoutlater Wouldwaterbecomingout
somewherewherewedidnthaveitbeforebecauseitwentunderground

Mr Elystatedifyoumakeanychangestoasystemtherearegoingtobechanges
upstreamanddownstream Withanydecision youmustweighthecostsandbenefits
Whenawaterretentionfacilityisbuilt therewillbe anaffect youvetakenariverand
youvemadeitalakeandthatwillchangethewaysedimentistransporteddownthe
river Theseareimportant thingstounderstand Noonewantstodomoredamagethan
goodwithanywatermanagementdecisions Understandingtheupstreamand
downstreamaffectsofanywatermanagementscenario isveryimportant Someofthese
questionsmaybebettersuitedtoagroundwatermodel

CommissionerValenzuelaaskedifMr Elywasspecificallytalkingabout 6ontheripe
andreadystudies

Mr Elystated USGSisproposingonepartofthat Agroundwatermodeltakesquitea
bitoftimeandmoneytogettheproductfinished Wehave acoupleofproposalstostart
buildingthosepieceswiththehelpoftheUSGScooperativeprogramtopiecefunding
together Thiswouldnotincludethefinalgroundwatermodelstagebutwethinkwecan
geteverythinguptothegroundwatermodelandhopeotherfundingsourcesbecome
availableforthefinalstep
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CommissionerValenzuelaspokeofthephenomenonofwaterflowingbackwardsand
askedifMr Elyknowswhythatoccurs

Mr Elystatedthatspecificquestion mightbebetteransweredbytheworkMr Joseph
Jonespresentedatthismorningsworksession Thatisa2Dfloodmodelthatreceives
asaninputafloodforecast thattheNationalWeatherService NWS conducts The
modelMr Elyspokeof running scenariosinthefuture couldfeedthatmodel That
wouldbethesourceofstreamflow thatwouldgointoafloodpathmodelforrunning
streamflowandalsoa floodinundationmodelthatwouldgettothereasonsofbackflow
andworkinginthetides

12 Resolution onRipeandReadyBasin WideStudies
ChairmanAverillstatedthemotiontabledatthelastmeetingwillneedtocomeoffthe
table Therehasbeenaconsiderableamountofdiscussionduringthattimeand therehas
beenadraftresolutionpreparedwhichisintheMemberpackets Theintentwasto
broadentheoriginalmotioninsofarasthisbodyislookingatBasin widesolutions We
wantedtolookatprojectsthatnotonlyhaveBasin wideimpacts but tolookatsmaller
projectsfurtherdowntheriver andthereareotherprojectsthatmightapplytothefinal
listingofBasin wideprojects WewantedtolookatthePUDprojectaspartofourtask
andalsolookatadditionaltasksproposedattheworksessionandatthismeeting
ChairmanAverillstressedthatthereisnointentiontosayoneprojectisall theAuthority
willbeinvolvedin Thisresolutionhasamechanismforanyprojectthatisofinterest

Ifthemakerofthemotion ChadTaylor concursthenChairmanAverillsuggests the
motionistakenoffthetableandsubstitutethis resolutionfortheoriginalmotion

Mr Taylorconcurred Mr Thompsonseconded

ChairmanAverillstatedthis bodyis11individualgovernmentaljurisdictionsandis
operatingasacooperativegroup lookingforasolutiontoa mutualproblem which is
floodingintheBasin It enteredintoaninterlocalagreementstating theneedtooperate
asmuchaspossiblefrom apositionofconsensusandsubsequently adoptedamodelthat
wasusedbytheChehalisBasinPartnership Wedidrecognizethere maybeoccasions
whenwecannotcometoaconsensusandifwecannotwerequireasupermajorityvote
of60 tocometoa decision

ChairmanAverillstatedthereareseveral whereas intheresolutionandaskedifthere
areconcernsaboutthem Therewerenocommentsandwithoutobjectionthe whereas
wereapproved

ChairmanAverillmovedtothe beitresolved Items 1 2 3 4 and 5

Mr Taylorspokeinfavorofitems15 ToItem1 iftheFloodAuthoritymovesforward
toPhaseIIandentersintoaninterlocalwiththePUDtherearesomebenefitstothe
Authority Thescopeofworkiscompleted PUDhascompletedPhaseI thereareno
lengthycontractperiodsandbureaucraticprocessestogothrough
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ChairmanAverillexplainedthattheFloodAuthorityisnotamunicipal corporation
whichmeansitdoesnothavetheauthoritytocontractwithpeopleanditwasforthat
reasonthatwewroteintotheinterlocalagreement thatLewisCountywouldbethelead
agency SinceLewisCountyisamunicipalcorporationitcandothat

Mr SchillingerstatedtheCityofMontesanoisinfavorofItems15

CommissionerValenzuelaaskedwithwhomtheconsultants whodoworkonbehalfof
theAuthority contract

ChairmanAverillstatedgovernmentshavetoissueanRFQorRFP requestfor
qualificationsandrequestforproposals Wearealsoallowedto piggyback onan
existingprojectwhich hasalready gonethroughthatprocess Thisiswhat weare
suggestinghere becausethePUD asamunicipalcorporation hasalreadygonethrough
theprocessofstartingthestudyandhiringa qualifiedconsultanttoworkonthatstudy
WearesuggestingthattheAuthoritypiggybackandLewisCounty wouldtechnicallybe
doingthecontractbutitwouldbefortheAuthorityandwouldbelongtotheAuthority

DiscussionfollowedregardingItem1

Mr DaveMullerstated iftheAuthoritydoesnotwishtouseEESConsultingthePUD
wouldneedtogooutagainforRFQandgothroughtheprocessagain

CommissionerWillisaskedifthe 480000hastobe inthissection Whatifitismore
thanthat

Mr Mullerstatedchangingthescopeofworkcouldresultinmoreorlessmoney

ChairmanAverillstatedCommissionerWillis pointisnoteworthy Perhapsthe
480000inthissectionmightshowupinthenext beitfurtherresolved becausewhen

wediscuss enteringintoan agreement thedetailswouldbeinthere

Commissioner Willismademotiontomovethe 480000outofthisparagraphandinto
thenext Beitfurtherresolved Item 1 MotionsecondedbyJimCook

Mr Cookaskedhowusing anotherconsultingfirmwouldimpacttheprojectand time
frame

Mr Mullerstated theprocesstofollowwouldbepreparinganRFQ responsetimetothe
RFQ reviewoftheresponses recommendations andfinallynegotiation ofprice This
processwouldprobablytake4 6months

Mr SchillingeraskedifMr Mullerhadgonethroughthisalready Mr Mullerstatedthe
PUDdoesitperiodicallysothatitisnotnecessarytogothroughtheprocesseverytimea
projectneedstobedone Itwasdonein2006
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ChairmanAverillstatedlegalcounselinformedtheAuthoritythattheinterlocal
agreementmakesLewis Countymorethanafiscalagent Excerptsfromtheinterlocal
agreementstatethatLewisCountywillnegotiateandexecuteagreementswithState
agenciesforfundsandreceiveanddisbursefundsfromtheStateandFederalagencies in
theeventworkmustbeperformedbyoronbehalfofthecountiesorbasincommunities
solicitstatementsofqualifications negotiatescopesofworkandexecutecontractsto
performtheworkbyoronbehalfofthecounties Theleadagencyshallnotobligateany
oftheBasingovernmentstoanyfinancialresponsibilitieswithoutpriorwrittenapproval
andagreement fromtheappropriateBasingovernments andcanprovidelegalsupportas
necessary

ChairmanAverillstatedifthedollaramountismovedtothenext beitresolved wewill
needconsensusonthis item

Mr Whiteproposedthatthefirsttaskisfundedfor 250000 withcaveats ThePUD
mustprovidereferencesandexperienceofEESandagreethattheAuthorityhassome
oversightandthattheFloodAuthorityownsallthedatathatcomes outoftheproject
Mr WhiteandtheTribehavesomehesitationwiththeResolutionbutalsounderstand
thattheAuthoritymustmoveaheadquickly

CommissionerValenzuelasuggestedediting 1 ifthedollaramountwastobe takenout
Shesuggested AuthorizingLewisCountyonbehalfoftheFloodAuthoritytoenterinto
aninterlocalagreementwith LewisCountyPUDtoexecutethePhaseIIstudyandscope
ofwork Shehadno issuewithMr Whitesstatementandsheiscomfortablewith
1 c onpage2

Commissioner Willisstatedwhenwestartedthisconversationweweregoingtodoa
basin widestudy Shehasnoproblems goingwiththePUDstudybutshewantstobe
assuredthisstudywillbetakenfurtherintotheBasin Sheaskedforanexplanationasto
thesecondparthowthiswouldgettothebasinwidestudyasfaraswaterretentionis
concernedandwherethosefundswillbecomingfrom

ChairmanAverillstatedwhenthesecond beitresolved isdiscussed itwillconcernthe
processforsubsequentprojects Wewillstipulate howthosewillcomebeforethisbody
forfunding

Ms LeeNapierstatedthenatureoftheChehalisBasinPartnership sproposalwastolook
atstorageoptionsthroughout thebasinandthewayItem 2iswrittennowindicatesitis
complementingItem 1 Theproposalistryingtogetatotherstoragesitesanditwould
beinconsistenttosaywearegoingtogiveadditionalmoneytolookatasite thathas
alreadybeenselected

ChairmanAverillaskedifthatcouldberesolvedbysaying PhaseIIstudyandother
storageoptions
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Ms Napierstatedshewouldpreferitwasstricken itislookingatthefeasibilityof
storage

Mr WhiteaskedifthePhaseIIstudycouldbechanged to couldcomplimentotherwater
retentionalternatives

Ms Napierstatedyes ThereasonthisisbeingproposedbytheChehalisBasin
Partnershipiswehave 230000toaugmentinstream flows Wewouldaskthatthe
Authoritymatchthatmoneytodealwithfloodcontrol ThePartnershipwouldbringthat
backtotheAuthority

ChairmanAverillstatedwithoutobjectionthenewwordingisapproved inItem 2

CommissionerWillisaskediftheAuthorityissatisfiedwith thewordinginItem 4

Ms Laura OrrstatedthisistheChehalisBasinPartnershipandwhentheCorpssignsan
agreement itiswithanonfederalsponsor acity a county tribeoralocalagency When
wenegotiatethedesignagreementandtheprojectmanagementplanitwouldbethrough
thatnonfederalsponsor GraysHarboristhesponsorfortheecosystemrestoration
projectandtheCorpswouldneedanentityfortheflooddamagereduction project When
wearediscussingthisproject dowecontacttheFloodAuthoritytoattendmeetingsor
willasubcommitteebe assigned

ChairmanAverillstatedthatissuecouldnotbe resolvedatthis meetingbutwithinthe
nextweekortwothestakeholderscouldbebroughttothetabletoworkoutthosedetails

Ms MartinreferredtoItem 3 ShewantedtoensurethismeanstheBasinandnotjust
theChehalisRiver

ChairmanAverillstatedthisisregardingtheNorthwestHydrologic Studyandithasto
takeinthetributariessince theyfeedintothemain stream

Mr Whiteaskedif and tributaries couldbe added

ChairmanAverillstatedthatshouldbe added Item 5shouldread projects ratherthan
project

Withoutobjection thefirst beitresolved andall itemswereadopted withchanges

ChairmanAverillaskedforrecommendationsforthe furtherresolved Thedollar
amountmustbeincludedinthissection

Mr Whiterequestedthemoneybelimitedto 250000atthistime

Ms Hoffmansuggestedifitisagreedtohave asubcommitteedevelopandrecommend
theinterlocalagreementthat theAuthorityusesthe 250000asa capfora firstphase
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andthesubcommitteewouldworkwith LewisCountyandthePUDtodefinewhatisin
thatfirstphaseandwhatwouldconstitutea reportingbacktohaveamilestoneattheend
andprogressbeyondthatsubjecttoAuthorityapproval

Mr Mullerstatedtaskoneistheengineeringandsiteevaluation Taskthreeisthefish
andwildlife investigation Hesuggestedfundingthe 250000andworkconcurrentlyon
phaseIandIIItoavoidusingmanymonthstocompleteIandthenanother810months
tocompleteIII

Mr Taylorsuggestedsettingthedollarlimitandnamingasubcommitteetodetermine
howthatmoneyisspent

Afterdiscussion suggestedwordingforItem 1was TheFloodAuthoritywillappointa
subcommitteecomprisedofthreeboardmemberstodevelopandrecommendthe
interlocalagreementforaccomplishing thescopeofworkfor thePhaseIIfeasibility
study withinitialfundingnottoexceed 250000 andwithadditionalfundingas
requiredtobeapprovedbytheFloodAuthority

Mr Whitesuggested authorizingthe 250000 runbothstudies concurrently whenthe
250000capisreachedthesubcommitteecanauthorizeadditionalfunding

Mr Taylorstatedreportswouldbegivenbythesubcommittee whichisappointedby
thisBoard astoadditionalfundingrequiredbyLewisCountyforthePUDPhaseII
study barringanyfatalflaws

CommissionerWillisaskedifrewordingwasrequiredsincefishwillbeconsideredin
PhaseIII

CommissionerAverillstateditisTask3ofPhaseII

Mr Schillingerstateditwasnotintheoriginalproposal Thediscussionwasthesub
committeewoulddothescopeofworknottoexceed 250000andthatiswhereitwould
getironedout

Mr Mullerunderstoodthe 250000wouldbeforPhaseII UnderneathPhaseIIarefour
tasks 1 engineering geotechnicalstudies 2 regulatorypermitting 3 fish
environment 4 updatebenefitcost Hesuggestedthe 250000beusedconcurrentlyfor
Tasks1and3becausethosearethelongerleaditems

ChairmanAverillstatedTasks1and3should beincludedinthemotion

Mr Schillingerstatedtheywerenotbecausethatiswhatthesubcommitteewould
determine

CommissionerWillisaskedifcontractsneededtobe includedinparagraph b
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CommissionerValenzuelastatedwedonothave toagree itstatestheagreementwill
ensuretheFloodAuthoritysguidance oversightandownershipofthestudy modelsand
data Ifthereisanydisagreementaboutanyissuesitisuptothesubcommittee thePUD
andtheAuthoritytoworkthatout Shesuggestedthatin b todeletethe phrase
providedbytheLewisPUD becausetheremaybesomenegotiationonthescopeof

work

Mr Taylordisagreedstatingthescopeofworkisthemostimportantpart

ChairmanAverillstatedwhetherornotwechangethePUDstudy wearedoingitunder
theauspicesofaPUDnegotiated contractandwearepiggybackingonthatcontract

Therewasagreement thatthewordingwouldbeleftasis

ChairmanAverillaskediftherewasagreementonthechangedwordinginsection1 to
includethe 250000 Withoutobjection thatsectionwasadopted

Section2istheprocessthatwouldbeusedforsubsequentcontracts forexample there
maybetheneedtoextendthehydrologicmodel downtheBasin Thereneedstobean
agreement todothatandthissectionwoulddescribetheprocedure

Mr SchillingerstatedtheBoardAdvisory Committee BAC hadoriginallybeencalled
thetechnicalstaffandherecommendedchangingthattoBoardAdvisoryCommittee

ChairmanAverillstatedwewouldbegoingonestepfurther TheBACmightcometo
theAuthoritywitharecommendationthatwedoaproject ora membermighthavea
recommendation Wewouldappointasubcommitteefromthisgrouptodothe
oversight

Ms HoffmanstatedtheAuthoritywouldappointasubcommitteetocomeupwitha
proposalanda scopeofwork forthosestudies suchas 3 developinganaccurate
hydrologicmodel whichwouldbesubjecttoscoping developmentofabudgetanda
waytoundertakeandaccomplishthework

Mr Whiteaskedwhy anothersubcommitteewouldbeformedwhenweknowourbest
staffontheBACcandothis HewouldratherseetheBACcreateascopeofworkrather
thanthemembers Heaskedif 2couldbe stricken

CommissionerWillisstatedthere isalwaystheopportunitytobringtechnicalpeopleto
theBACiftheneedarises

Mr Carltonstated theroleoftheBACandconsultantiswhatevertheAuthority
designates TheAuthority cancreateasubcommitteeoritcandelegateworktotheBAC
andtheconsultant

Mr Whiteaskedif b couldbestrickenandaddthis totheBACrole
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Mr Carltonstatedthatcouldbe done

Mr BobJohnsonstatedhehadnoobjectionandoncetheBACisdoneflushing
everythingout theBACwouldmakethatrecommendation toa subcommitteeortothe
fullCommitteewithscopeofwork etc

ChairmanAverillstatedtherearesubsequentprojectsthatmayhave thesameconcernof
theAuthorityandthedesiretohavetightercontrol theremaybesomeexisting
mechanismofusing ourstafftodothat Dependingontheproject itcouldgoeither
way

Mr BillBatesagreedwithMr Whitestatinghesawnoneedfor 2 TheBACisvery
capable

CommissionerValenzuelasuggestedleaving 2andstrikinga b c d e 2wouldread
TheFloodAuthorityshalldirectitsBACtoworkwithtechnicalstaffandAuthority

consultantstodevelop reviewandrefinescopesofwork Thatwouldgivethe
AuthoritytheabilitytoassigncertainitemsontheripeandreadyprojectsfortheBACto
moveforwardon

Followingdiscussion Mr Carltonstatedeachtimeasubcommitteeiscreateditmustbe
facilitated itmustbestaffed andthereisthepossibilityofrunningupagainstthe
capacityoftheconsultantsinthecurrentcontracttobeable toprovidethatsupport

Mr Johnsonstatedtheintentof 2istodirecttheBACtodosomething andthat isnot
tomakedecisionsbuttomakerecommendationstotheAuthority forcontractsincluding
scopesofwork

Ms Hoffman statedthetechnicalstaffwordingisredundantbecausetheAuthorityhas
alreadyasked theconsultantstobringappropriatestafffromotherjurisdictionsand
technicalexpertisefor theworkthatisdoneonbehalfoftheAuthority

Withoutobjection paragraphsa b c d andewere stricken

2willread TheFlood Authorityshalldirect theBACtoworkwithtechnicalstaffand
Authorityconsultantstoreviewandrefinescopesofworkandcostestimatesofany
studiesandsubsequentlyproviderecommendationstotheAuthority

ChairmanAverillsuggestedheandPatAndersonworkonthewording Hearingno
objectionitwasadopted Revisedwording isattached totheseminutes

ChairmanAverillstatedthatcompletedthechangestotheresolutionandentertaineda
motiontoapprove Mr Taylormoved unidentified seconded Withoutobjectionthe
resolutionwasadopted



MeetingNotesCRBFA31909
Page18of18

Ms HoffmanstatediftheAuthoritywishedtoappointasubcommitteeforthePhaseII
studythiswouldbetheappropriatetime

ChairmanAverillrecommendedCommissionerBillSchulte alternateforLewisCounty
CommissionerTerryWillis GraysHarborCountyandsomeonetobedesignatedfrom
theChehalisTribe Withoutobjectiontherecommendationwasadopted

13 ConfirmNextMeetingandBoardRequestedTopics
Ms Hoffman statedthenextbusinessmeetingfortheAuthorityisscheduledfor
Thursday April16at130 Thenextworksession anadditionalworksession willbeon
Thursday April2 at130PM attheVeteransMuseum Theregularworksessionwill
beonApril16at900AM attheVeteransMuseum

Ms Hoffmanupdated theAuthority onMikeSharar sprogress Mikeleft thehospital
lastThursdayand isnowatSt Peter sin patientrehab undergoingrehabandmaking
progress

14 Adjourn
Themeetingadjournedat453PM


