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SpecialMeeting
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March31 2011 9 00am
MeetingNotes

BoardMembersPresent JimCook CityofAberdeen JulieBalmelli Powe CityofChehalis EdnaFund
CityofCentralia RonSchillinger CityofMontesano VickieRaines CityofMontesano ChipElliott Town
ofBucoda TerryWillis GraysHarborCounty KarenValenzuela ThurstonCounty RonAverill Lewis
County
BoardMembersAbsent AndreaFowler TownofBucoda DanThompson CityofOakville
ConsultantsPresent PamBissonnette FCSGroup SpencerEastonandBruceMackey ESAAdolfson
OthersPresent Please seesigninsheet

Handouts MaterialsUsed
Agenda
TransitionPlan
DraftInterlocalAgreement ILA
LetterfromSalmonandSteelheadConservationSociety
LetterfromOneVoice
CommentsonTransitionPlanfromLewisCounty
CommentsonDraftILAfromLewisCounty

ChairmanWilliscalledthemeetingtoorderat911am Self introductionsweremade

MayorSchillingerannouncedhewillbeleavingtheFloodAuthorityandMontesanosCityCouncilvoted
tohaveVickieRainestakehisplace BoththemayorandthecouncilhavegreatconfidenceinMs
Raines

CommissionerAverillthankedMayorSchillingerforhisparticipation

Ms Fundaskedtomakesomecommentsbeforestartingtheagenda Shestatedshelookedatthe
videofromtheGraysHarborCountyworkshopregardingitsformationofaFloodControlZoneDistrict
FCZD ShefeelsLewisCountyisnotseenasapartnerbutasascapegoatandthatitisnotnaturethat

istheissuebutLewis CountyandLewisCountyneedstobecontrolled

Ms FundstatedtheCityofCentraliahasmetall16itemsonfloodplaindevelopment Thecity
councilorsviewedthevideoandtheyweresurprisedaboutthelackofeducationofwhatLewisCounty
isdoing Itisnotbeingrepresentedaspartoftheteam SheaskedwhythecityofCentraliawouldwant
toformamulti countyFCZDifnoteveryonewantstoworktogetherandpeoplethinkthatLewisCounty
isnotasuptodateasothercounties Ms Fundisalsoconcernedaboutmunicipalities being
representedon theboard
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ChairmanWillisstatedtheFloodAuthoritymembersthatattendedtheworkshopwerenotfromoutside
GraysHarborCounty Conversationsatothermeetingswereaboutdams theTwinCitiesprojectand
buildinginthefloodplain ChairmanWilliswantedthismeetingtofocusonaFCZDandwhatitcoulddo
forGraysHarborCounty About30peoplespokeandonlyonewasinfavorofaFCZD Thesearethe
issuesChairmanWillisstruggleswithdaily WeretherecommentsmadeaboutLewisCountythatwere
notfactual Opinionsarenotinappropriate

Mr Cookstatedthepeopleweremisinformed thatthemeetingwastodiscussthecreationofaFCZDin
GraysHarborCountyonlyandwhatthebenefitswouldbe Peopleintheaudiencewerethinkingallof
themoneywasgoingtoLewisCounty Themeetingwasnotdesignedtoaddressissuesinother
counties

ChairmanWillisstatedshewantedthepeopletousetheirimagination Whatwouldtheywanttoseeif
thetwobigprojectswereoutofthepicture TheystartedtocomeupwithsomeideasforGraysHarbor
County suchasgravelremoval Theirmainissuewas theyaregoingtobetaxedandtheirdollarswill
gotoother countieseventhoughthetalkisaboutbasinwideissues

OthercommentsweremadeandChairmanWillisdefendedherpositionthatthemeetingwasnotabout
LewisCountybutwhatthebenefitswouldbeforformingaFCZDinGraysHarborCounty

CommissionerValenzuelastatedthesameissuesareinThurstonCounty Herfellowcommissionersare
notinclinedtoformaFCZD Alotofthingshavebeensaidandalotofthemarenotaccurate Shehas
triedtoclarifytothenewspapersthatsheisnotopposedtodamsbutwantstocompletethe
investigationsthatprecedethebuildingofthedamandthepapercontinuestosaydifferently

Ms RainesstatedshereceivedcommentsafterthemeetingrelatingtoMs Fundscomments The
interpretationwasthattherewasaneedtoformaFCZDtostopLewisCountyslandusepolicies She
believedtheinterpretationwascontrol iftheFCZDiscreatedthenGraysHarborCountycancontrol
whatLewisCountydoes

ChairmanWillisstatedshewastryingtopointoutthattherearestepstotaketogettoasolutionand
GraysHarborCountyneedstoconcentrateonthosestepsinordertohaveaconversationthatisbasin
wideandthepublicdidnotwanttodothat Fromacommissionersstandpoint theideawastohave
peopletellhertheirissues nothertalkingtothem Shewantedfeedbacksoshewouldknowhowto
wrestlewiththis

CommissionerAverillstatedpeopleopposedtosomethingmakestrongstatementsthatarenotalways
accurate Inthepasttherewerediscussionsabouttheimportanceofpublicoutreach TheChehalis
RiverBasinFloodAuthorityspurposeistoensurethatfloodcontrolissuesareimplementedtoprotect
livesandproperty

CommissionerAverillstatedhehaspicturesofthe2007floodandhewould liketoshoweveryonewhat
LewisCountyhadtodealwith AllofChehaliswasahugelake therewas 900millionindamages 1800
headofcattlewerelost PeEllwasnotabletousetheirwaterfor3months roadsandbridgeswere
washedoutandonebridgestillhasnotbeenreplacedinthatarea Wearecommittedtosolvingthe
floodingproblemandwewillcontinuetohavethatasa 1priority
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Whenthereisthatmuchwater asin2007 theMellenStreetbridgerestrictstheflowandthewater
backsupthere Studiesshowthatifthatcouldbereducedthedamageswouldbeheldbackbyexisting
leveesplustheleveesthatareplannedintheCorpsproject Thebuildingthatiscomplainedaboutwas
donebehindthelevee ThereisalotofoppositiontoretentionandtheFloodAuthorityislookingat
differenttypesofretention LewisCountycouldtakeouttheMellenSt bridgeand LewisCounty
wouldnthaveaproblem Weneedtoworkonmitigationandwecantdoeverythingatoncesowe
needtoworkonotherprojectsthatwillbenefiteveryone

Ms PowestatedPeEllhad8 ofwaterandtheyhavenotdoneanyfilling LewisCountyisnottryingto
controlwhateachcountydoes itistryingtohelpeveryone

CommissionerValenzuelastatedthe2007floodwasunusualanditisrighttodependonneighboring
counties LewisCountythinksdamswillsolvetheproblemyetitcontinuestoplaceitselfwherethe
waterisgoingtobe Thefloodplainisthereforafunctionandbuildinginitimpairsitsfunction

ChairmanWillisstatedMs Powescommentsaretheissuesthatshetriedtoaddressintheworkshop
Wehavetalkedaboutsolutionsbutwearestillthinkingdamsanddikes Weneedtheconstituentsto
saywhattheythinkwillbebeneficial

CommissionerAverillstatedhewouldnotdisputebuildinginthefloodplain agreatdealofthebuilding
therewasdonemany manyyearsagoandnonehasbeendoneinrecentyears TherailroadandI5
contribute totheflooding Wearenotgoingtotearoutwhatwealreadyhave itneedstobeprotected

CommissionerValenzuelastatedLewisCountyhasstrongoppositiontothelevees

CommissionerAverillstatedLewis Countyisnotopposedtotheleveeprojects Itistryingtogetdetails
onleveeprojectsandconcerns Whentheoriginalleveewas builtitincluded11milesontheeastand
westsideoftheTwinCitiesandadditionalstorageattheSkookumchuckDam Thatadditionalstorageis
essentialbecauseifthewaterdoesnotspreadintothecitiesitisforcedtogothroughthechokepoint
andmorewaterwillgodowntheriver The originalstudy indicated20000acrefeetofadditional
storageontheSkookumchuckareneededtocompensateforadditionalwater TheCorpssaysonly
11000acrefeetareneededandifwewantmorethenwehavetopayforit TheCorpsislookingat
alternativestothedambuttheydontwanttoincludethe11000acrefeetbecauseitistooexpensive
Butwherewillweputthat11000acrefeetbeforeitgetstotheport ItwillbetoolateforThurston
CountyandtheTribe AdamabovePeEllwillgiveusmoreprotection OntheotherhandTwinCities
Projectisstillat35 design whichiswhereitwasin2008

Mr Elliottstatedin2007therewasalotofrainbutwhathurtPeEllwerethelandslidesthatbackedup
theriver Peoplearenotinfavorofadamandtaxesbutretentionisnecessaryandaplanisneededto
moveahead

CommissionerValenzuelastatedsheandChairmanWillistouredthePeEllareawithMs Lee visiting
wherethedamwouldgoandlookedatthebridge Eachstoryisinterestingandbringshomethepoint
whywouldtheneighboringcountykeepdoingwhatithasbeendoingifitisbeingharmedbyit
Considerotherideas amoratoriumandregulatinglogging

Mr PenberthstatedtheSB5265legislationpassedoutlining amulti countyFCZDifformed Onlythree
peoplespokeonthisbill Mr Penberthwasopposed Thegovernmententitiesarenotinagreementon
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it peopledo notwanttopayforfloodcontrolifthereisnolimitonwhatthatmeans Oncetheboardis
createdandtheythrowaplanonthetableandpeoplevoteforit howmuchwillitcost Acountycan
bailoutbutitstillhastocollecttaxesforit Thatwillgoonthelandowner Itissocialisticforall
taxpayerstopayforsomethingthatisnotoutlined Theword retention isusedonetimebutthereis
notalkaboutfeesleviedontaxpayers Whorepresentsthetaxpayers

ChairmanWillisstatedsheisplanninganotherworkshop Thecitizenswerestartingtofeelwhat aFCZD
coulddoforthem Thepeoplewhoopposeditwanttocomebackandhaveanotherdiscussion

Mr CookstatedMr Penberthpointedoutmistakesbutnosolutions Heaskedifthereisanother
approachthatshouldbetaken

Mr Penberthstatedtheansweristolookathistory AttheMellen St bridgetherewasanIndianvillage
18feetdown Wehavetolearntolivewiththeriver dontmakeitthebadguy Slideshavebeen
comingdownforyears dontmakethetimber industrythebadguy Buildaroundtheriverandstop
buildinginthefloodplain

ChairmanWillisaskedwhatwouldbethebestwayforanorganizationtodothat Howdowehavea
planwithoutlegislation

Mr Penberthstatedithasbeenpointedoutthatthereismisinformationanduntruths outside
influences etc Ifthiswastryingtosolvetheproblemsthenalltheplayerswouldbehere TheQuinault
Tribewasdenied aseatatthetable Thetreatywiththemsupersedesanythingyoudo Heregrets
thatthiswasnottakenbeforetheChehalisBasinPartnershipwhereallentitieswereatthetable

Ms PowestatedpartoftheFloodAuthoritysmissionwastoprotectcommerceandtransportation In
ordertodothatI5mustberaised orleveesmust bebuiltorwatermustberetained Residentscan
learntolivewiththeriverbuttheFloodAuthoritywasinstructed toprotectcertainthings

Mr Penberthaskedwhathappenswhenall threemountainpassesareblockedwithsnow Arewe
goingtobuildtunnels Therewillalwaysbeinterruptionstocommerce Wehavetolearntolivewith
it

CommissionerAverill statedthatin2008theFloodAuthorityreceivedaletterfromtheOregonTrucking
Associationthatstatedtheywouldsuethestate thecountiesandtheFloodAuthoritybecausewewere
nottakingmeasurestoprotectI5 Westayedoffthatsuitbecausewetoldthemwewereworkingon
it Whendotheydeterminethatwearenotmakingprogress

Ms MaryToolestatedtherearepeopledisenfranchisedabouttheTwinCitiesprojectbecausetheywill
beadverselyaffectedbyit TheywillnotcometoanythingthathastodowiththeTwinCitiesproject
becauseitisalevee andtheydontwantyoutobuildinthefloodplain Peoplewantdredgingdone
Whatismorescientificaboutaleveeoradam Shewouldbewillingtotalktopeoplebuttheywont
comebecauseitwontaffectthem

TheChaircalledforarecessat1044 themeetingreconvenedat1104

1 TransitionPlan
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ChairmanWillisstatedshewouldlikeeveryonetofocuson thetransitionplanitself notprojects Look
atwhattheorganizationwouldlooklike howitwillbegoverned etc
Mr Mackeystatedafter lookingatthebackgroundtheboardwillneedtodiscusstheassumptionto
moveforward Youwillneedtolookatforminganewentityandendwiththingsyouneedtodointhe
neartermsuchasstaffing etc EventuallyeverythingwillbeaddressedintheILA

Mr Mackeywent throughthePowerPointandstatedhewouldtakecommentsattheend

Ms PowespoketoBackground NextSteps Shedoesnotseethatabodyneedstobesetupbutagrees
abouttakingstepsinordertogetthingsdone

Mr MackeystatedintheoriginalILAtheboardspecifieditwantedtoformaFCZDandyouwantto
knowthetaxingstructures etc Mr GhilarducciandMs Bissonnettearedoingthat Youneedsome
kindofanagreementbetweentheentitiestomoveforward

Ms Poweaskedforclarification anagreement ratherthananentity Mr Mackeystatedagovernance
agreementisneeded TheILAwillstatehowtoallocateexpendituresforcapitalprojectsandthe
languageinthecurrentlegislationcalls forapermanentstructure

CommissionerAverillstatedwecanmovetowardsagovernancestructurebutwewillnotformamulti
countyFCZDbyJuly1 Wedonthaveabasicagreement fromseveralpartiesthattheycanprovide
input Atthispointifwetaketheoptionthatonecountyoperates asamemberthecitieswontbe
representedinthistypeofagreement HeperceivedthatinJuly therewillbealayeredstructure one
willactasabodytocollaborateandidentifythemost immediateobjectivesanddeterminethefunding
neededandgobacktothecountiestoraisemoney Thisbodyistryingtosetguidelinesbutatthewill
ofthecountiescooperating

Mr Mackeystatedyouarelookingatputtingtogetherastructurewhetherornotyouraisemoney Are
yousincereaboutputtingtogetherapermanentorganization Itmaynotbefullyformedbutallentities
aremovinginacertaindirectionforavehicletoreceivemoneyandtodopositivethingsinthefuture

ChairmanWillisstatedweneedtoformsomething anagreementamongsttheplayersthatwewill
formsomething ThestructureoftheILAwilldesignatewhatitwilllooklikeatthatpointintime itdoes
nothavetobetotallyfleshedout Wearetryingtoformastructurethatdoesnotfleshoutbutwill
formagroupthatwillhavethoseauthorities

Mr Carterstatedunderthecurrentcapitalbudgetheunderstandstheappropriationsaresubjectto
conditionsandlimitations 132millionarefortheFloodAuthoritytoestablishlocalfloodcontrol
districts Wearetalkingaboutcountyagreements Ms Poweisright youaretodevelopgovernment
agreementsforfundinganddevelopingfloodhazardmitigationthroughoutthebasin Theideaisalocal
FCZDmakesdecisionstomitigatemeasureswithinitsjurisdiction itdoesnotheedagreementswith
anyoneelse Onlyifitisretentionthatgoesbeyonditsjurisdictioniswheretheagreementcomesin
Thosebeyond thejurisdictionofthelocalflooddistrictneedsagovernanceagreementforparticular
projects notthecontinuingsubsistenceofsomesuperstructure Itisnottalkingaboutanagreement
forthreecountiesbutestablishinglocalFCZDs Countiesarenotmentionedhere FCSGrouptalkedto
eachboardaboutaFCZDandlastmonththerewasdiscussionaboutincludingastormwaterutility now
youaretalkingaboutcounties Thingshavebecomeamovingtarget
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Mr MackeystateditwasalwaysknownthatThurstonCountymightnotgetthereandthathasnot
changed TherearereasonstohaveaFCZDineachcounty Thereasonforabroaderorganizationisfor
projectsthatcrossboundaries science moredataandmajorprojectswhereanon federalsponsorcan
lookatalternatives Thiswillneversolveallthethingsyoucandoinyourowncounty Weneedto
makethedistinctionofaplaceforabigprojectifthemoneycomesin

ChairmanWillisstatedthisisnotjustforprojects Itcouldalsocoverthephilosophyforthebasinthat
wemightnothaveindividually Legislationgaveustheauthoritytodothat itsnotjustaprojectbut
howwetreatthebasinandwedoitfromoneendtotheother

Mr Carterstatedthelegislationdoesnottalkaboutcreatingasinglestructureamongstthecounties It
saysdevelopagovernanceagreement toconstruct operateandmaintainandfundfloodcontrol
measures YoudonthavethedeadlinetoformthegovernancestructurebyJuly1

Mr MackeystateditiscleartohimthatiftheFloodAuthoritycannotmakethedeadlinethenext
fundingwillnotbethere HehasbeencalledbyOFMandtheHouseaskingwhereyouarewiththis
Mr Phillipswasclearthatifyouarenotclosetoanagreement thenthiswillnotoccur Itsuptothe
FloodAuthority Itdoesnotmakesensetogoforwardunlessyouwanttoputthattypeoforganization
together

CommissionerAverill statedlastyearslegislationstatedthisentityshouldbecreatedbyJuly1anda
FCZDcould beformedrightaway Hewouldliketocontinuewiththisbutweneedtohaveaphased
structurethatmovesfromwhereweweretowherewearegoingtogo Noneofusarereadytosaywe
willhaveanewFCZDinterlocalthatwillstatewhatwewantittobetoeventuallyformabasin wide
district

CommissionerValenzuelastatedtheboardagreedthatitunderstoodthegoalsandwoulddosomething
totransitionfromtheFloodAuthoritytowhateverthenewentitymightbe giveneachcountywould
formanindividualFCZD Shefeltthelegislationwasamootpointbecausetheboardshouldbefocusing
onanILAtobeinplacebyJuly 1andamulticountyFCZDwouldnotbereadybyJuly1 Mr Mackeyis
doingwhatweaskedhimtodo

Mr Mackeystatedyoucantsayexactlywhatitisgoingtobeintheend Istheregoodfaithandintent
todothis Heishearing yes

Ms Powestatedsheagreedthateveryonebelievedthatwastheintent thatwewouldcometoanother
government anentitythatcould tax Eachcountyneedsastructureinchargeandagreementsneedto
bemadethatifaprojectcomesupthatcrossesboundarieseachcountyagreestoputinsomemoney
Eachcountyneedsagovernanceagreement thatweareworkingtogetherforaprojectthatrequires
everyonescooperation

Mr MackeystatedthatiswhatyouaredoingingoingthroughtheworkthatMr GhilarducciandMs
BissonnettearedoingintheILA Ifyoudo itthatwayitisdoneonce ifyoudoitMs Powe swayyoudo
iteverytime Youcanhavethisdocumentinplacewithoutaproject Ms Powestatedweneedstaff

ChairmanWillisstatedwedoneedstaffandwehaveatransitionalstafftogetustotheprojectsyouare
talkingaboutandtherewillbefundingfromthestate
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Ms Fundspokeaboutthestaffingmoney 500thousandforgeneralstaffing 145thousandforFCS
thisyearscontractcomesinathalfamillion Whydoweneedtodoallofthis whynotreformthe
FloodAuthorityinsteadofspendingthemoneytomovethisforward

CommissionerValenzuelastatedifthatwashowMs Fundfeltaboutspendingthemoneyitshouldhave
beendiscussedforthebudgetrequest Someofthatwasconditionedonbecomingasuccessor We
decidedthatwasourendgoal Someonehastoadministerthefishstudies thehydraulicmodelstudies
andwerestilltalkingabouttheentitywewilleventuallybecome FCScanhelpusgetthere

Mr MackeystatedESAputthebudgettogethertojustifywhatyouaskedthegovernorsofficefor
thereissomeflexibility

Mr MackeysuggestedlookingattheslidesinthePowerPointthattalkaboutworkprojects board
membersandpublicoutreach etc MostofthatisintheILAthatwillbediscussedattheafternoon
meeting Staffingcanwaituntillaterandyoucanlookathowtoproceedatthatpoint

2 Lunchbreak
Themeetingrecessedat12 00andreconvenedat130pm

Mr Mackeywentthroughtheworkpriorities inthePowerPointwhichincludedtheinterlocaldistrict
development boardmembers publicoutreachandthecapitalplan Thesewillgivetheboardideasin
theprocessoftransitioningtoanewentity

3 DraftInterlocalAgreement
Ms BissonnetteexplainedthatFCSGroupwashiredtohelptheFloodAuthorityaccomplishseveral
things

A FormamulticountyFCZDthatwouldbecapableoftakingonalocalsponsorshipfortheCorps
projectandthatrequiresafundingcommitment Itassumes thattheprojectisbiggerthananyother
entitycanhandleonitsown

B Coordinateanapproach tofloodmanagementinthebasin

C Respondtostatedirectionandcontinuedfundingpartnership

D HelptheFloodAuthorityresolvecatastrophic floodingdamagestoyourcitizens

CommissionerAverillstatedthestateputupthebondingformostofthelocalmatch Therewas
concernintalkingabouttheCorpsprojectthatthetaxpayerswouldhavetoraise 100million Thatis
notgoingtohappen TheremaybesomeneedtoprovideadditionalfundingfortheCorpsprojectbut
themainexpensewillbetheoperationsandmaintenance

Ms Bissonnettestatedwhateverthefundingcommitmentisforitisbigger thananyonecounty You
wantedacoordinatedapproachtofloodmanagementthatisresponsivetostatedirectionandto
resolvecatastrophic floodingdamages Thisiswhat FCSGroupunderstooditsworktobe

Thismorning sheheardthattheFloodAuthoritydoesnothaveaprojecttoagreeupon or itis
unknown Thereisnowaytoresolvethatbecausethestudiesarentdone Perhapsyoucouldagree
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onaprotection leveltowhichanyorallprojectswouldbedesigned a100 yearstorm forexample
Whetherittakes5or30yearsthatisthelevelofprotection thatcanbeanticipated Youcouldwiden
thelistoftypesofprojectsforconsiderationtoinclude levees dams restoration gravelremoval home
elevations buyoutsandnonstructuralmeans Youcanputthesetogetherovertimethatwill
ultimatelyachievethelevelofprotection thatyouwant Youcoulduseyourstaffingoverthenexttwo
yearstodevelop theprojectlist dothescientificstudies workwiththeCorpsandputittoapublicvote

Ms BissonnettealsoheardthattheILAgoestoofar ItwasdesignedsotheFloodAuthorityandthe
publicwouldunderstandthenatureoftherelationshipyouaregettinginto Itwasdesignedtoeasily
transitionthenewstructureunderthenewlegislation ifdesired Itwasaplacetorecord promises to
eachotherandtothepubliconthingssuchasvotesonacapitalplan boardmembers taxesandrates
Itcouldreduceordelaysomepiecesfortwoyears bonding allocations butwouldneedtobe
negotiatedatthattime ItcouldsunsettheILAifcertainkeyobjectiveswerenotfulfilled suchasstate
orfederalfundingcommitmentsorunsuccessfulpublicvotes

ThecountiesversustheFCZDasinitialmembersisnotalegalissue Itisameanstocontinuetomake
progressshouldyoudesiretoshowprogress

Notallcountiesneedtosign butatleasttwocountiesmust signtoformanILAandthatcouldbethe
firstoftheagreementsreferencedthismorning TheILAmightleavethedooropenfortheTribeto
return andyoucoulddoatleastoneagreementbyJuly1iftwopartiesarewilling

Ms Bissonnettestatedoptionstodaycouldbetohaveseveralcommentsresultingfromthelastdraftgo
through orFloodAuthoritymemberscouldmakeproposalstochange reduceoreliminatesectionsof
theILA

Ms Fundstatedthegroupdidnotfinishthetransitionplanning itdidnotdiscussbudget Thisisthe
moneywehavetospend Policymakerswilladjusttheamounttospenddependingonthe
circumstances

Ms Powereadastatement ItistheCityofChehalis opinionthatthereisnopointtalkingaboutanILA
ortransitionplanifwedonotagree Theplanisawaytocontinueabureaucracy itisnotaplanfor
floodcontrol Weneedtoconcentrateonasolutionratherthansettingupstaff TheCitydoesnot
believetheplancomesclose tothelegislationforprovidingforthefloodingissue Wearespending
moneythat isnotleadingtoadecision Ms Powedidnotbelieveediting theILAwasagoodwayto
spendtime Shewantedtoseeworkdoneonacooperativeagendatosolvetheflooding protect
communitiesandcommerce TogoontotheILAbeforethetransitionplanisdiscussedisputtingthe
cartbeforethehorse

ChairmanWillisstateduntilwediscusstheILAwecantformanagreement Weneedtoknowwhatthe
issuesare Wecantgettoaprojectuntilthisisdone WeneedtheILAandifthisisnotthedocument
thenwhatwillitlooklike

Ms PowestatedthegoalwastosetupaFCZDandwearentthereyet Shecannotagreetosomething
unlesssheknowswhosheisagreeingwith Whoaretheplayers

CommissionerAverill statedthatlastSeptemberwethoughtwewouldmakemoreprogress Itisclear
wearenotthere ItisalsoclearthattheinitialILAdoesnotmirror thelegislationtoformadistrict We
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candosometypeofinterimorganizationthatisnotgoingtobeabletodoallthethingsoriginally
projectedandthedecisionmakingbodywillneedtocomeupwiththemoney Thatwouldbethethree
countyscommissionersunlessthecitieschipin Whateverthisbodydoeseventuallytomakeprogress
willcomebacktothecountycommissioners Willtheyagreetoprovidefunding Rightnowwehave
oneprojectthatcostsmoneyhandledbythegovernorsoffice ithasnothingtodowiththeFlood
Authority Thereisnoprojectcurrentlythatwearefacedwithfunding onlystudiesthatleadto
somethingthatwemightbeabletodointhefuture Wearenotunderanypressuretodecidewhat
projectwewillendupwithonJuly1orlaterandcertainlynotforfunding Weneedtoestablishan
organizationthatpointstotransitions Itmightlooklikewhatisproposedortheremaybechanges We
needtorecognizewearentthereandweneedsomethingtoleadonwith Ifmoneyisinvolveditwill
eventuallycomebacktothecounties

Ms Rainesunderstoodthatthethreecounty scommissionerscouldenterintoanILAwithout
establishingaFCZDintheirowncounty AresolutionisnotneededtoenterintoanILA sowhyarethe
restofushere Shedidnotthinkitisappropriatetoraisefundswithoutapublicvote Ifyouestablisha
hospitaldistrictthereisaplan forahospital Wedonthaveaplan GoingbacktoMs Fund scomment
andthecontrolissue whatistheintentatyourlevelfortheILA ItwasMs Raines opinionthatitis
notappropriatetocontrolLewisCounty wehavetopartner Shedoesnotcarewhogetsthemoneyif
hydrocomeswithadamaslongasitkeepsfloodwatersoutofhercommunity Shewantstoworkwith
ThurstonandLewisCounties

Ms RainesdoesnotagreethataFCZDisabletotaxwithouttakingavote Shedoesnotagreewiththe
transitionplanthatstatesGraysHarborCountywouldhavetoputin53 ofthemoney Shestatedthat
ifadamistheanswertothefloodingsheisallforit regardlessofwhomightmakemoneyfromit The
fishstudyneedstobecompletedandshehopesthatafterspending 95millionwecangobacktothe
governorandtellherwehaveaplan

ChairmanWillisexplainedwhyGraysHarborCountywouldpaythe53 IndrawingtheFCZDproposed
boundary becauseoftheWRIAsizes itturnsoutthatGraysHarborCountyhasthemostpopulation
withinthedistrictandalsothehighestdollaramountofvaluation ItisstillnotknownifWestportor
OceanShoresshouldbeinornot theyareintheWRIA Iftheyarenotthenumberswouldbelower

ChairmanWillisstatedsheistryingtogettothenextstepsoGraysHarborCountycanstayinthe
processandcreatesometypeofmechanismtogetustowherethelegislationaskedustogo

CommissionerValenzuelastatedwedonotagreeaboutwhat wearetodoasstatedinthelegislation
ThemainattemptistomakeadecisionaboutwhathappensonJuly1 thatallowsustocontinueour
work Ifpeople dontwanttodothattheydonthavetoshowup Ifyoudowantto figureouthowto
doit Giventhatthebudgetproposalassumeswewillcontinuewhatwearedoing ifwecannotmake
progressbyJune30whathappenstothebudgetrequest

Mr Mackeystatedthecurrentbudgetcouldformsomeentity Thecurrentlegislationgivesyoumore
timeforstudiesandacapitalplanbutthelegislationisclearthatiftheFloodAuthoritydoesnotspeak
withaunifiedvoicetomoveforwardtheplanwillgoaway

CommissionerAverillstateditwasalwaystheintentthattheFloodAuthoritywasaninterimbody In
2008therewastalkoftakingaflooddistricttothevotersbutlegislationwasneededandESAsuggested
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goingwithaFCZD Aflooddistrictwouldhavetohaveaprojectandhaveitvotedonbythepublic
ThereismoreflexibilitywithaFCZD

Mr MackeystatedthatwhilethecountiesenterintoanILAtocreateapermanentbody theILA
languagewouldsaywhowillhaveavote Whatyouwanttoworkon andhowyouspendthemoney
needstobedecidedbeforesigningtheILA Ifyoucantagreeonthatthenwecantagreethatthe
countycommissionersshouldsignit Youcannegotiatetherolesofeveryoneandwhatyoucommitto
ordontcommitto Thisgroupcoulddoonlyspecificthings Doyouwantanentitythatworksacross
countylines plansacrosscountylinesandvotes IfyoudecideonthoseyoucanputtogetheranILA

Mr Plotzaskedifnoentityexistsbutthebudgetstillpasseswouldthefishstudycontinue

CommissionerValenzuelastatedthatunlesswecandemonstrate thatwehavemadesomeprogressfor
anorganizationthebudgetrequestwouldgodown Thereneedstobeatransitionplan Eventhoughit
wouldbeallowedunderstatutefortheFCZDtodothingswithoutavoteshewouldnotdothat

CommissionerAverill explainedtonewpeople attendingthemeetingthatunderthenewlegislation
therearethreewaystogetmoney propertytaxwhichhastobeequalforeveryoneandcanonlybea
maximumoffiftycentson 1000ofassessedvaluation Thereisarateandthereisanassessment If
weweretobondwewouldhavetoputupassessmentstopaybackthebond thatisbasedondifferent
valueswhicharebasedon benefit TheFCZDwouldneedtodealwiththat

Ms Bissonnettestatedratescanbeleviedlikestormwaterratesbasedonimpervioussurfaces theydo
nothavetobeequal andtheycanbeleviedbyacity

Ms Powestateditgoesbacktomistrust Thecountieshavetocomeup withthemoney Thecitizens
andthecitiesiswherethecontrolandvotescomefrom Thecountiescanformadistrict The
legislationdoesnotsaytheFloodAuthoritywillnolongerfunction Asafloodauthoritythecities
shouldhaveavotewhetherornotthecountiessigntheagreement Thecounty commissionersdont
alwaysrepresentthecitieseveniftheythinktheyaredoingwhatisbest IfGraysHarborCountycant
convinceitscitizenstheyneedaFCZDhowwillwegetthemoney Theywontagreetobetaxed

Mr Elliottaskedifthegroupcouldgetalegalopinionabouttheappropriations inthelegislation

Mr JVanderStoepstatedthereisafalsepremisethattheFloodAuthorityisrequiredtoforma
differentorganization That isnotwhatthebudgetsays Youaretodevelopagovernanceagreement
ItcouldbethattheFloodAuthoritywouldcarryforwardorworkwithanyFCZDalreadyinexistence
Sayingthatthelegislationrequiredthischangeisnottrue Theproofisinthegovernor scurrentbudget
thatsays 13millionisprovidedsolelyfortheFloodAuthoritytodocertain thingsbyJuly1 Ifthe
membersofthiscommitteedontwanttochangetheorganizationthemoneydoesnotdisappearunder
thecapitalbudget

Mr Mackeystatedthelegislationcanbeinterpretedthatway ThesignedILAwasclearthattheFlood
Authoritywastoformapermanententityassoonaspracticable Legislationislookingforapermanent
organizationtoworkonfloodingissuesovertime Itistruethat theFloodAuthoritydoesnothavetogo
awaybutthelegislationislookingforprojectsandiftheydontgetthemitwillbehesitanttofundthe
FloodAuthority
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Mr VanderStoepstatedtherehasnotbeenenoughtimespentonthedevelopmentoperationofflood
hazardmitigationmeasures

Mr MackeystatedthesolepurposewastogivemoneytotheFloodAuthoritytoestablishlocalflood
districts Hereadthestatute Doyouwanttohaveanorganizationthatlooksatlongtermprojectsand
undertakesthecapitalplanthatthelegislationasks

CommissionerValenzuelastatedthelegislationreferstolocalfloodorganizations Eachcountywilldo
somethingandifyoupairthatwith5266allowingformulti countyFCZDsthenyouhaveadifferent
interpretation ThisFloodAuthorityisnotalegalorganization weareherebyagreement Wetalked
abouthowtotransitiontosomethingthathasmorepermanence

CommissionerAverillstatedthecurrentinterlocalagreement thatformedtheFloodAuthorityisnota
municipalcorporation itcannotcollecttaxes cannotgetabond etc Withoutastructuretoforma
municipalorganizationthedecisionswillfallbacktothecounties

Mr MackeystatedthepurposeoftheFloodAuthoritywastooverseefloodreductionuntilapermanent
entitywas formedandachieveabasinwideFCZD

Mr Cookstateditappearsitisnotpracticalbecauseofmisinformation Wethoughtwewereundera
deadlineandnowwehearwehavetimeafterJune30 Itisdifficulttounderstandwherewearetoday

CommissionerAverillstatedwenegotiatedthroughthelegislationfromlastyear Therewasa
sentiment thenthattheFloodAuthorityshouldgoawayandweshouldform apermanentbody Thisis
newlegislation thisiswhatwehavetooperateundernow Thelanguagehaschangedandperhaps
givesussomewiggleroom

Mr CarterstatedthelegislationforthisyearreferstotheChehalisRiverBasinFloodAuthorityandhas
moneyforthosepurposes Hedoesnotknowwhythereneedstobeachangeintheorganization The
FloodAuthoritycanbeappropriatedthe money Thathasalreadybeenstated

Discussionfollowedregardingtaxesandvoting adjustingthemoneyallocatedtothefacilitators
spending themoneyonprojectsandtalkingtoconstituents

ChairmanWillisaskedifwestaywiththeFloodAuthorityanditisnotamunicipalcorporation how
wouldweproceedtogettoprojectsifthereisnomechanismtoraisethefunds

CommissionerAverillaskedifwehavetoraisefunds TheWeststudyisfundedoutofthe
appropriation ChairmanWilliswasthinkingfiveyearsdowntheroad HowwouldtheSigmundFord
bridgebefunded CommissionerAverill statedthatwouldbeinthecountyroadbudget Chairman
Willisstatedasamultijurisdictionalentitythereare x amountofprojectsthatwewanttoaddress If
westaywiththeFloodAuthoritywecantraisethefunds Howwouldwedothelistofprojects

Ms Powestatedtheprojectwouldbediscusseddependingonthemembersthatbenefit Whenyou
talkabouthowmucheachcountywillcontribute itdependsonthebenefit

Mr Treichlerstatedifthisissetup sotherearecounty projectshedoesnotwanttopaymoneyfor
those Heexpectedthisentitywouldputtogetheralistofprojectsandworkitswaythroughthe
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projectsusingbestavailablescienceandeveryonewouldpay thosewhocontributeandthosewho
benefit butequitably forall taxpayersthroughoutthebasin Hestatedthishasbeenavery
disappointingdiscussion Theonlywaytohavealongtermeffectisthroughajointeffort Raisethe
fundsforaproject hedoesnotwant toraisemoneyformorestudies

Ms FundstatedChairmanWillis constituentsdo notwanttospendanymoneyinLewisCounty
ChairmanWillisstatedthatiswhysheaskedhowwegettotheprojectsandgetpermission She
thoughttherewouldbealistofthingsdonethroughoutthebasin Theonlywaytolookatthenew
entityistolookbasinwidebecausethebenefitwouldbebetterifwecollaborateandithasnothingto
dowithsinglejurisdictionsbutwiththewholebasin

Mr Mackeystatedthereasonforamulti countyentityissoyoucanfigureoutwhatprojectswillbe
done Youhavetohavesomeneedtotaketothepeopleforavoteandyouhavetohaveamechanism
todothat TheFloodAuthoritycannot raisemoney Ms PowestatedtheFloodAuthoritycandothe
plan Mr Mackeystatedthereisnostafftodothat

Ms Bissonnettestatedthegroupcanwalkawaywithoutanagreement Weneedtotalkabouthowto
approachthenextseriesofpublicmeetings Thereisnothingtotellthepublicsoshesuggestednot
holdingpublicmeetings

CommissionerAverill requestedtimeattheAprilmeetingtoputtobedtheissueofLewisCounty
buildinginthefloodplain Hehaspicturesandmapsofwhereandwhentheconstructiontookplace it
hasnothappenedinthelast8years

Ms Fundwouldlikethepublictobeeducatedandputtherumorstorest Shewantsscientific
knowledgeanditneedstobepassedontotheconstituents

Mr Mackeyagreedbutstatedbeingreactionaryputtingoutfiresandeducatingpeoplecantakeallyour
energy Mr Treichlerchallenged youtobeproactive Putoutavisionwithsomeprinciples promise
nottotaxwithoutdoingyourhomework thatyoucanselltotheconstituents Mr Mackeyhasbeen
requestedtogobacktoMr Phillips withareportandhewillfinditdifficulttoknowwhattotellhim

ChairmanWillisaskedtheBoardwhatthemessagewasthatMr Mackeycouldtakeback

CommissionerAverillstatedLewisCountysperspectiveisthatthisbodyisnotatapointthatabasin
widedistrictcanbeformed Thenextentitywillnothaveanymoreauthoritythanthisonebecauseno
oneiswillingtoformamunicipalcorporation ThereareanumberofissuesintheILA Wewantto
createtheorganizationbutwearecaughtupwiththemodelwehavebeenprovidedandweneedto
arguethoseout Thebestthingistoprovideanother interimorganizationbeforereachingthe
municipalcorporation

CommissionerValenzuelastatedwehavesharedourprinciples LewisCountyhasformedaFCZDand
ThurstonCountycanuseitsstormwaterutility Shebelievesthegroupisdoingwhat itneedstodoto
formaninterimorganization

ChairmanWillisstatedshewouldliketoseeGraysHarborCountymoveforwardtoanagreementwith
othersinthebasintocomeupwithsolutionsbutputthosesolutionsoutforavote TheFloodAuthority
isthecatalyst togetustothebiggerbasinwideorganization Theagreementcouldbemuchsimplerin
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thebeginning basingiton philosophy goalstoreach andnotdrawnouttotheexactdollar Ifabigger
projectcomesupitgoesouttothepublic

Ms RainesstatedtheMOUhasdefinedthegroupandhowitisgoingtobesupportiveofoneanother
AnMOUbyallofthoseinvolvedwouldcreateanILAandwouldprovidetheconstructionofanentity
anddirection Theprioritiesmustbeoutlined Weneedtounderstandwhatthearrangementmeansto
eachofusandagreeonhowtospendthemoney

Mr CookstatedtheFloodAuthorityneedsaphilosophicalstatementandamissionstatement That
wouldmakeiteasiertoengagethepublic

Ms RaineswouldliketoseemoresupportofGraysHarborCountyandLewisCountyworking together
eliminating thetricountyFCZDandusingaregionalorbasinwidegroup Itwouldbelessterritorialand
wouldshowcommunicationofall involved

Ms BissonnettestatedthenextregularmeetingisApril21 ShetentativelyplannedameetingforApril
28andthenacouplemoreinMay Ifthereisnothingtopresentperhapsthemeetingsshouldbe
canceleduntilfurthernotice

Mr ElliottagreedwithMs Raines thereneedstobeaplantobevotedonbythepublic

ChairmanWillisstatedweneedtobuildamechanismthatwillhaveoutcomeseffective10 20years
fromnow Toformthisotherorganizationweneedtoanswerthequestion Whatdowewantthe
basintolooklike20yearsfromnow

Ms Powestatedallofusneedtogobacktoourcouncilsandcommissionsandsaysomethingbasedon
fact Wecantgoforwarduntileveryoneknowsthefacts Weallwantasolutionbutrightnowweneed
fullcooperationandlargerrepresentationinthebasin

Mr Mackeywantedtoclarifysomeissues Thereisconfusionaboutwhoissigningtheagreementand
whohasavoice Allthejurisdictionshaveavoice Thecountiesandjurisdictionscanhaveastrong
advisorycommittee Whodoyouwanttohaveavoteandhowdo youwant theorganizationtowork
WhatmattersiswhatyouputintotheILA suchasavotebeforetaxesandhowyouwantthecitiestobe
represented ThefactthatitgetsformedbyanILAisirrelevant

Ms BissonnetteaskedwhatthegroupwantedFCSGrouptobringbacktothenextmeeting Itcouldgo
backthroughtheILAbutsheisnotsurewhateveryonewants Whatagreement wouldthegroupwant
toshowtothegovernorsoffice

Ms Powestatedwithoutthetrustfactoritshugeastowhosignsthatagreement Mr Mackeystated
youcanputanythinginitthatyouwant

Ms Fundaskedwhyweneedanotherinterimentity WehavetheFloodAuthorityandthelegislation
statesthatthefundinggoestotheFloodAuthority Thecitieshave7representatives thecountieshave
three whydoweneedaninterim TheILAisnext werepassingthebucktoanotherentity Asa
FloodAuthoritywehavetoengageingoodpublicrelationsandstartworking together TheILAdoes
notdoit ShewantedMr MackeytotelltheRepresentativesthatwearetakingthisseriouslyandthat
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weallwantsomethingtohappen Wearehavingsecondthoughtsandwanttomakethebestdecision
possibleandarenotsuretheILAwilldoit

ChairmanWilliswouldlikeapresentationatthenextmeetingregardingthewhitepaperfromMr Larry
Karpackandtolookatthefloodplainmaps Shethoughtanotherworkshopwouldbenecessarytogo
overtheILAandhowtoproceedwiththat

CommissionerAverillaskedifanILAisneeded Wearelookingatcreatinganorganizationthatisbasin
wideandwethoughtwewerecompelledtogetridoftheFloodAuthoritytogettoaninterimbody
ThereareitemsLewisCountywantstotalkaboutintheILA HewouldratheroperateasaFlood
Authorityandworkatformingabasinwidedistrictthanhavesomethingthat isthreateningtotaketax
monies That ispremature

Dr HendricksonstatedthetrustfactorhashamperedtheAuthorityforthreeyears Thisisasmallstep
togettothatlevelbecausethenextstepisreally importantandunlessthereistrustestablishedcitizens
feelthereisahiddenagendaintheroom Thefillissuehastobeputtorest

Ms PowestatedCommissionerValenzuelastatedthevictimsoffloodingbroughtitonthemselves If
thatistheattitudeitneedstobeputonthetableandshehastohearitandagreeordisagree

DiscussionfollowedregardingAprilsmeeting scheduledforthe21st Itwasdeterminedthatthere
wouldbeabriefbusinessmeetingtoapprovethemeetingnotesandreadthebudgetfollowedbyanall
dayworksession Themappingandhydrologyreportswouldbefirstandthengointootherissuesnot
resolvedtoday ThemeetingistentativelyscheduledfortheVeterans MemorialMuseumstartingat
9 00am

The meetingadjournedat3 53pm
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