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ChehalisBasinFloodAuthorityWorkSession
VeteransMemorialMuseum

100SWVeteransWay
Chehalis WA

May20 2010 9 00AM
MeetingNotes

BoardMembersPresent TerryWillis GraysHarborCounty RonAverill LewisCounty Karen
Valenzuela ThurstonCounty EdnaFund CityofCentralia AndreaFowler TownofBucoda JimCook
CityofAberdeen RonSchillinger CityofMontesano BrandonAtoch CityofOakville MarkWhite
ChehalisTribe
OthersPresent Please seesigninsheet

Handouts MaterialsUsed
MemofromESAAdolfsonre Budget
MemofromESAAdolfsonre PeerReviewandFisheriesStudy
ProposedScopeofServices FloodDistrictFormation
ScopeofWork ChehalisRiverFloodWarningSystem
MemofromESAAdolfsonre DraftScopeandBudget forFY20102011
DraftESAAdolfsonScopeofWork

1 ConveneWorkSession
ChairmanWilliscalledthemeetingtoorderat913AM

2 Introductions
Self introductionsweremadebyallattending

3 AnalysisandDiscussionofBudget
Mr Mackeystatedthememberpacketsincludedamemowiththeinterpretationofthebudgetanda
copyofthebudgetlanguage Thefirstsubject isthebudgetandhowtoallocateitandwithinthatareall
theotheritemsintheagenda Wewilldiscussthebudgetasitgivestheoverallpictureandthencome
backtoeachitem Youcanrevisitthebudgetdecisionafterthat Thebudgetwaspassedwithtimelines
andfundingconstraints Ifyouwanttomeetthose decisionsneedtobemade

Section1oftheSpreadsheetismoneyallocated fortheCorpsandismoneythattheFloodAuthorityis
notconcernedwith Thebudgetfornextyearisareappropriation Itshowsexpensesforthisyearand
themoneyleftfornextyear

Sections2 3 and4willbediscussedtoday AfterthebudgetwaspassedwemetwithOFMandthe
governortoseehowtheyinterpretallocationsofexpenditures

Section2 Governance andFinance 12million OFMexpectsthatamounttoincludemoney spentby
localjurisdictionsandESAfromJune30 2009toJuly1 2010 582000hasbeenexpendedor
contracted leaving 617000forformingaflooddistrictandsupportwork
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MostofthedecisionsthatneedtobemadeareinSection3 Thestudieswereprovisionedinthe
legislation Thelegislationprovided 2millionandexpects thattobeusedforpastcontractsaswellas
supportstaff includingfacilitationfromESA Thecontracted amountis 555000 Bylawyouhaveto
paythosecontractedamounts That leavesestimatedcostsforstudieswhichis 2 092640 Peer
Reviewisincludedinthatat 50000 Theseareplaceholdersbecausewedontknowwhatthe
numbersaregoingtobe Giventhosenumbersandwhatyouarecurrentlyfunding thereisashortfall
of 647000

ESArecommendsthatyougoforwardwithfourorfiveprojectsandtrytogetthosecontractedsoyou
knowwhatthecostwillbe Ifyoudo thatandtheyareoverorunderbudgetyouwillhavecertainty
Theothersarebeingpostponeduntilyouknowhowthenumberswillcomeoutontheothers Action
latertodayisaprioritizationofstudiesandtopassamotiondirectingstafftogoforwardonasetof
studies

Intheestimatedcostcolumn startwiththeGeneralInvestigation thepeerreview PhaseIIfishstudies
ESAAdolfsonandadministration TheCoordinatedStudyandEcosystemServicesarefor 700000and
thatleavesthebudgetshortby 647000andwedonotrecommendmovingforwardwiththosetwo

Section4istheEarlyWarningSystem Therewasaprovisointhelegislationfor 300 000forthisstudy
WestConsultantshasbeenpaid 64000andthegoodnewsisthattheyrevisitedthescopeandfound
softwaretoimplementthedesignandcanusetheremainingmoneyforthat Latertodayyouwilllook
atthescopeandcontractanddecideifyouwanttofundit

4 Process forPeerReviewandFisheriesStudy
Mr Mackeystatedthispartofthebilliscomplicatedandissuesareconfusinganditiscriticaltoget
thingsdoneinatimelymanner ESAsuggests appointingacommitteemadeupofpeoplelistedinthe
billandwhoeveryouwanttoappointandgivethemspecificdecisionstomake Thecommitteewould
takeonthetasks ofpeerreviewandthefisheriesstudysoalltheworkcanbecoordinatedbythetime
yougooutforanRFP

CommissionerAverill askediftherearetwopeerreviewsrequired Heunderstandsitwasalready
completedonPhaseIIAandtheselectionofthebiologicalstudycannotbedoneuntilthefirstphaseis
done

Mr AntonioGinattastatedthelanguagereads completedhydrologicalandgeotechnicalstudy and
thatwillbeonPhaseIIA

Mr Plotzaskedifthefisheriesstudyrequiresapeerreviewaswell Mr Mackeystateditrequires
selectionandscopebutnotapeerreview Mr GinattastatedthePUD WDFWandtheTribewillselect
acommitteeforthat

Mr MackeystatedtwopeoplehavesaidtheycandothepeerreviewonPhaseIIAwithinthirtydaysand
theycandoitforlessthanthe 50000budgeted Theyalsohaveacoupleofotherprofessionals to
bringinsoatwopersonteamwillconductthatpeerreview

Mr CarteraskediftheexpertschosenbythePUDandTribearebyconsensusorhowthatisspelledout
Mr Mackeystateditisnotspelledout WemetwiththeGovernorandtherepresentativeswillbeDOE
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andMarkWhiteoftheTribe MarkBaileywillrepresentWDFW Whoever thePUDwantstoput
togetherwiththeFloodAuthoritywillmoveforward

Ms HemplemanstatedDOEconsidersthepeerreviewdoneonthegeotechnicalaspectofPhaseIIA

Mr PlotzaskedthetimelinerequiredforthefishstudyandtheRFP Mr Mackeystateditwasnothis
placetodothat TheFloodAuthoritywillneedtoappointacommitteewithtechnicalexpertiseandthat
committeewill tellyouwhatcangetdoneandthetimelinerequired

Mr MackeystatedESArecommendstheFloodAuthorityselectapeerreviewsubcommitteeandgiveit
theauthoritytomakedecisionsas tohowthepeerreview willbeconductedandselectaqualified
expert Ifweareunder 20000itcanbeadirectpersonalservicescontract Forthefishstudythesub
committeecandirectLewisCountytoexecuteacontractforupto 50000 reviewthedocumentsand
submitthecompletedreviewtoOFM

ThelegislationrequiresthatyouconsultwithWDFW theTribeandPUDtodevelopandagreetothe
scopeofwork Wehaveidentifiedtheindividualsandwerecommendthatyoupursuethiswiththe
peerreviewsubcommitteeandthatsubcommitteeshouldconsultwiththeTribe WDFW andthePUD
toapprovethescopetodetermineifanRFPisrequired putittogetherandissuetheRFPandservewith
thosegroupsasaselectioncommittee tonegotiateafinalscopeandbudgetandexecuteacontract
withaqualifiedexpertforupto 900000

ThisisdifferentfromthewaytheFloodAuthorityhasoperatedinthepast Weareaskingyoutomake
adecisiontodayandtogivealotofpowertoasubcommitteebutyouwillbeabletomeetthetime
requirements

ChairmanWillisaskedifthesubcommitteecanurgetheexperttogettheworkdoneforunder
900000 Mr Mackeystatedthedollaramountisnotgivenpublicly youonlyaskforascopeofwork

CommissionerValenzuelaaskedifthereismoneyleftovercanitbeusedforsomethingelse Mr
Mackeystatedyes itcouldbe

LegislationalsorequirestheFloodAuthoritytosubmitnewstudyproposalstothebasinwidegeneral
investigation totheCorpsofEngineersforreview Thisistoensuretotheextentpossiblethatworkwill
beeligibletoserveasin kindmatchfortheGI ESArecommendsthattheFloodAuthorityformsapeer
reviewforfishstudyattheMaymeetingandauthorizethemtomakealldecisionsandtakeactions
listedinthismemo WewilltrytoscheduleasubcommitteemeetingforthelastweekinMay

Therewasdiscussionregardinganopportunity forcommentbeforetheRFPissentout Thedraft
documentwillbeapublicdocument postedon thewebsitebuttheremayonlybeacoupleofdaysfor
comments Therewillnotbetimeforatendayorlongerreviewperiod TheCommitteewillhavethe
discretiontouseanycommentsreceived

CommissionerValenzuelastatedshewouldpreferafivepersonreviewcommittee Mr Mackeystated
theFloodAuthoritycanmakethatdecision TherearealreadythreepeopleinvolvedandDOEis
involvedontheothersidesoanyoneappointedwillneedtoworkwiththoseentities Thesmallerthe
groupthequickermeetingscanbescheduled
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ChairmanWillisaskedforclarification thethreewhotheFloodAuthorityappointsmustagreeon the
RFP Mr MackeystatedthosethreeworkonthefishstudiesandwithDOEonthepeerreview
Decisionsonthefishstudieswillbeallsix Decisionsonthepeerreviewwillbebywhomeveryou
appointandtheywillconsultwithDOE

Mr JohnsonstatedLewisCountyactsasthefiscalagentanddoesthenotificationfortheRFPandthe
BOCChastoactonthose WhoeveryouchooseneedstoworkcloselywithMr Johnsontomakesure
statutorytimelinesaremet

Ms JuliePoweaskedifthevoteswillbebyconsensus ChairmanWillisstatedthathadnotbeen
decidedyet

Mr MackeystatedthestrictinterpretationisthatthethreepeoplechosenbytheFloodAuthoritywill
makethedecisions consultingwithDOE WDFWandtheTribe

Therewasdiscussionaboutwhoshouldbeonthecommittee MarkWhitedidnotwantpoliticianson
thecommitteebecausethisisascientificstudy Mr Cookstatedthepeopleonthisboardhavetobe
electedsoitispolitical Commissioner Averillstatedheisnotinfavorofleavinganythingout weare
lookingforanswers

ChairmanWillisstatedwewillnotbendtogettherightanswers thisispoliticalandhasbeenpoliticalall
along Wecanalsobringpeoplewithus

Mr SchillingerstatediftheCommissionersaretomakeup thesubcommittee cantheydedicatethat
kindoftime Allthecommissionersstatedtheycould

Mr Schillingerstatedwiththatsaid asaFloodAuthoritymember hewouldliketoseethenumbers
keptsmallandhehastheconfidencethattherearenobetterpeoplethanthecommissioners pluswe
haveanotherFloodAuthoritymemberwhoisonthatcommitteeandwhoisascientist

CommissionerValenzuelasuggestedthecommissionerorhis herdesignee Mr Mackeystatedthat
wouldbeokaybutthatdesignee mustgothroughtheentireprocess CommissionerValenzuelaagreed

Mr Mackeyaskedifthememberswantedtodiscussthevotingdecision Threecommissionerscan
makeadecisionoritcanbebyconsensusoramajorityvotewiththeother threeentities
CommissionerValenzuelastatedshewouldprefertoseeamajorityvotewiththecommissioners

Mr Mackeystateditcouldbeamajorityofthesix whichwouldbefourvotes Thatdistributesthe
balancealittlebetter BothCommissionerValenzuelaandMr Whiteagreed Mr Mackeystatedthis
afternoonhewill recommendthatthegroupofsixwithfourinfavorwillconstitutethevote

5 Break
Thegrouprecessedfortenminutesandreconvenedat1035

6 Flood DistrictScope
Phase1
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Mr Mackeystatedwestartedoutwith 900000andAnnworkedthroughthisandwiththeFCSGroup
TheBACwentthroughthescopeofworkandstatedFCSisanoutstandinggroupwithextensive
experience Thebudgetisonthelastpageofthehandout Giventhetimeandresearchthe
assumptionsintheRFPisthatyouaregoingtoworktowardsafloodcontrolzonedistrict howeverFCS
realizesthatyouneedpeopletounderstandthedifferencesandthatistheirfirsttask

CommissionerAverillstatedtherearemanywaysafloodcontrolzonecanaccumulatefundstoconduct
itsbusiness Feesmustbebasedonprojectstructuresandthatwonthappenuntilthezoneisformed
andthereareactivities Heaskedaboutthebenefitoflookingatfeestructurenow

Mr MackeystatedFCSissettingupabasisforanalysisandtheyknowthisisaruralcounty Theyare
lookingatimpactsonacommunityandtheyarecognizantofthisbeingsetupwithfundingtogetit
goinguntilyouhaveprojectstosetthetax

Phase2
Thetotalbudgetisfor 499343 FCS understandstheissues theFloodAuthorityneedstogothrough
andthattheproposalwasbeyondyourexpectations

CommissionerAverillstatedtherewasadiscussionthattheFloodAuthorityisprovidingthefundingfor
thisbutthefinaldecisionmodelmustbemadebythethreeBoardsofCountyCommissioners Mr
Mackeystatedthatiscorrectandtheyalsoneedtobeincontactwithall thejurisdictions

Mr Swartoutstatedonceadistrictisformedtheconsultantwillworkwiththeflooddistricttogetitup
andrunning Mr CarteraskedifthatserviceisincludedinthebudgetandMr Swartoutstateditis

7 EarlyWarningScope
Ms RootstatedPhase1istheneedsassessmentandPhase2isthedesignoftheearlywarningsystem
WestConsultantslookedattheissuesandbecauseofourbudgetconstraintstheyputtogethera
preliminaryearlywarningsystemwiththemoneyavailable Theycanimplementanumberofthings
withthisbudget

Ms Rootwentthroughthetasksdescribedinthehandout

CommissionerAverillaskedaboutmaintenancecostsandwhowillmaintainthegauges Hebelievedit
shouldbethefloodzonedistrictratherthanthecounties Ms RootstatedWestConsultingwill lookat
waystofundthemaintenance

Ms Rootstatedthebudgetcameinat 234636whichwasconsiderablyunderwhatwasexpected

CommissionerAverillstatedthewebbaseddataplatformwouldendup intheemergencyoperations
centersofall thecounties

8 ESAAdolfsonDraftScope
Mr Mackeystatedtheitemsonthespreadsheetwiththeasteriskswillbediscussed

Thebudgetisbasedonproposed itemsandpriorities Ifthosechange thisbudgetcanchangeanditis
basedonthekindsofthingswehavebeenaskedtodointhepast Thebudgetissmallerthaninthe
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pastandagoodpartofthemoneyisforthedistrictformationbecauseFCSrequestedweplayalarger
roleintheformationofthedistrict WhileweareputtingforwardabudgetforESA itcouldbeforESA
oranotheragencyorforstaffsupport

Facilitationisabout20 ofthebudget Alargerpieceisthestaffing respondingtoinquiries technical
support study issues preparingmeetingmaterialsandworkingwithgovernmentalagencies Weputin
thetypesofthingswethoughtwewouldbeinvolvedwithsuchastheearlywarningsystem theGI peer
reviewandfisherieswhichisallpartofthestaffworkthatyouneedtobesuccessful Thiscameto
about 70000andthereisalotofworktomakesureeveryoneiscommunicating Agoaltosuccessis
anticipatingbeingaheadofthegame

Task5 AdministrativeExpenses IfyoudonotpursueLiDARortheCoordinatedStudythebudgetisone
number Thisisputtogetherbasedontheassumptionthatyoufollowtherecommendationsweput
forward

CommissionerAverillstatedduringlegislationHansDunsheesubmittedabillthatcutouttheFlood
AuthorityandfurtherfundingandsettheHB3374and3375moneyasideforusewhenwegottothe
pointofstartingtheTwinCitiesproject

Thereweresomethingsthathurtusbecause theywerehardtodefend Peoplewhohadmaderequests
fortravelreimbursementlookedliketheyweregettingalotofmoneyallatonce whenitactually
coveredalongperiodoftime As aresult Mr DunsheesaidtheFloodAuthorityisnotdoinganything
Wemustbecareful inpursuingbusinessasnormalorwemayfindourselvesbackintrouble

Wereceived 45000topayfortheoperationoftheFloodAuthority CommissionerAverill
recommendedwecould individuallycoverthoseexpensesifwemakesomechanges forexample we
donothavetomeetinLewisCounty Staffsupportiscomingfromthreecountiesandweneedtolook
athowmuchstaffsupportwillcomethisyear Wearerequiredtoformaflooddistrictandwehavea
consultanttodothat weneedanearlywarningsystemandwehaveaconsultantforthat Wewillbe
abletodosomeotherprojectsthatarebeingdonebyconsultants soperhapswedo notneedtohavea
BACmeetingeverymonth

HowmuchsupportdoweneedfromESAwhenitispredominatelymanagementofcontractswhichwe
haveconsultantstodo DoweneedthislargeabudgettoconducttheFloodAuthority ESAhasdonea
tremendousjobforusanditiscomfortabletohavethatsupportbutwearesubject topublicreviewand
CommissionerAverillisnotsureanother 300000or20 ofthebudgetisadvisable

ChairmanWillisstatedshehadmetseveraltimewithMr Dunsheeandwentoverthebudgetwithhim
Hisperspectiveofwhatwearespendingontravelwastotallyoff hewaslookingataspreadsheetof
whathappenedovertheyearsandwediscussedthat Shethoughtheunderstooduntilthepapercame
out

ChairmanWillishashadthisconversationaboutprojectmanagersorESAbecauseitcameupwithMr
Dunshee Hesaidweneedtoremovethefacilitator Shearguedaboutwherethatburdengoeswithout
ESA Thecountiesandcitiesdonothavethetimeorstaff Wewouldnotbenearlyasproductive
withoutESA Wecannot functionwithoutthem especiallywiththetaskswhichhavebeenmandated
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CommissionerValenzuelaagreedwithCommissionerAverill thattherearequestionsweshouldaskas
welookoverourworkplan ShealsosharesChairmanWillis concerns CommissionerValenzuela
thinksofherselfasaFloodAuthoritymemberandstaff too Sheisnotsurehowmuchmorewecan
provideifwedonothaveprojectmanagementserviceswithESA

Mr CookstatedwithoutESA ssupportwewouldnotbewherewearetoday Withtheirunderstanding
oftheseissues andouraskingthemtodocertain tasksasthingschange theyhavebeenveryflexible
andhavedoneanexemplaryjob Tonothavethathelpwiththemainpush toexpediencewouldtotally
hobbletheFloodAuthorityatacriticaltime

CommissionerAverillstatedheissuggestingthatthroughmostofthisyearESAhasbeenproviding
deliverables That isabouttogoontheshelfandweareatthepointwhereitismorefacilitation
servicesthanconsultationservices Wearelimitedtowhatwehaveoutthereandweareunder
contract Weneedtolookmorecloselyatthenumbers DoweneedESApeopleateverymeeting
Thebudgetcouldbereducedby 177000withoutLiDAR HeaskedifMr Mackeyhadother
suggestions

Mr Mackeystatedweknowwhatourcontractsarebutthebigonesareplaceholdersandwedonot
knowhowmuchthecostswillbeonthose WedontknowwhattheCoordinatedStudywillcost we
suggestyoudonotgoforwardwithEcosystemServices butthatyoudogoaheadwiththepeerreview
PhaseII staffsupportandwhowilldothat

CommissionerValenzuelaquestionedhowmuchsupportisneeded Thereisalotofknowledgewith
ESAanditmightnotbeagoodtimetomakeachange

ChairmanWillisaskedhowmuchcanbetakenawayfromESAandstillhavethemfunctional Ifwetake
somethingawayitmaycreateproblemsforthem suchasnotattendingameetingmayhampertheir
abilitytohelpuswithsomethingelse SheisallforreviewingandparingdownbutMr Dunsheesaidwe
donotneedESA

Mr Mackeystatedtherewillbeadiscussionregardingstaffing Heaskedifthisgroup ofpriorities isthe
onetheFloodAuthoritywouldwanttomoveforwardorshallhepresentsomethingdifferentatthe
afternoonsession

CommissionerAverill statedwedontwanttomakeadecisiontoday Mr Mackeyindicatedthatthe
FCSnumberwaslowerbecausetheyareanticipatingthatESAwillbethere

Ms Rootstatedthereisagreatpartofformingtheworkthatmustbedonebythejurisdictionsforthe
flooddistrictandtherewillneedtobehelpavailabletothejurisdictions Ifthejurisdictionscantake
thaton thatisgreat

ChairmanWillisstatedwehavebeenaskedtomakebudgetdecisionsonfundingprioritieswhichmeans
checkingoffitemsonthebudget

CommissionerAverillstatedhebelievedtheCoordinatedStudyshouldbepursued Theconcernisthe
PUDstudyisbeingpursuedforahydroproject Earlyonitwassuggestedthatyoudontnecessarily
needahydroprojectandthataprojectthatissmallerandonlydoeswaterretentionisconsiderablyless
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thanbuildingahydroproject Alternativelytherewas aPUDstudy withhydroandretentionandwater
quality soyoucouldhaveaprojectwithbothwaterretentionandqualitythatwouldbelessthan
puttinginthehydro IfthehydrogoesupthePUDpicksupthecostbutitwillstillbeamuchbigger
dam ThereasonfortheCoordinatedStudywastolookatwhatthesmallerprojectwouldhaveand
howmuchitwouldcost HeforeseesthatifwedotheunadulteratedPUDstudyweareaskingforthe
Cadillac Heaskedhowwecangetalookatasmallerproject

CommissionerWillisstatedwhenwestartedthinkingaboutnotdoingtheCoordinatedStudyshe
understoodwecouldmoveittothefisheriesstudy Afishstudycould lookatadamwithouthydroand
whatthoseaffectswouldbe Itmaynotcomebacktoadollaramount Someofthoseparameters
couldmoveoverwithouttheCoordinatedStudy

Mr Plotzstatedtheconflictofhydroshouldbeconsideredseparately Floodretentionisdifferentand
throwinghydroinafterthefactgivesdifferentbenefits

Mr Mackeyaskedwiththecurrentworkalreadydoneisthereenoughinformationforan80000cubic
footdam Therehastobecertaindatabeforetheycananalyzeimpactson fishandfishhabitat Does
thatexistforthosethreetiers Ifnotyouareleftwithonlyone

Mr Carteraskedwhetherwehavetheauthoritytoconsider thisstudy withthelesserprojects

Mr Ginattastatedthelanguageisopen

ChairmanWillisaskedwhatelsewasgoingtobeanalyzedwiththeCoordinatedStudy

CommissionerAverillstatedifwehavedamsandlevees whatcombinationsofthosemeetthecost
ratio ChairmanWillisstatedwiththeCorpslookingatdamprojectswiththeTwinCitiesproject wont
wegetthesameanswersorsimilaranswers withorwithoutprojects

Ms FundreferredtothefacilitationcostandstatedeveryworksessionandFloodAuthoritymeeting
costsnearly 4000 ShewastoldbyMr EastonandMs Rootthatthefigureincludespreptime
preparingagendasandmeetingmaterials arrangingforspeakers etc Itismuchmorethanphysical
timeatthemeetings

CommissionerAverillstatedmoniesnotcoveredinthatamountareexpensesincurredbyworkdonein
LewisCounty

Ms Fundaskedifthemeetingscouldbemanagedbytwostaffersratherthanthree Ms Rootstated
ESAtriestominimizemeetingattendanceandwhenitispossibletheydolimitthenumberofpeople
whoattend Shealsostatedtheyhavenotincreasedtheirratessince theytookonthistask

CommissionerAverillstatedontheafternoonsagendaisadiscussionaboutthebudgetanalysis We
needtodecideifweallagreeonSection3 items4 5 6andESAcontractandadministration

9 Adjourn
Theagendaattheworksessionconcludedandadjournmentwasat1152AM
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ChehalisBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
ChehalisWA98532

May20 2010
MeetingNotes

BoardMembersPresent MarkWhite ChehalisTribe RonAverill LewisCountyCommissioner Ron
Schillinger MayorofMontesano ChadTaylor City ofChehalis BrandonAtoch MayorofOakville
AndreaFowler TownofBucoda EdnaFund City ofCentralia JimCook CityofAberdeen Karen
Valenzuela ThurstonCountyCommissioner TerryWillis GraysHarborCommissioner
MembersExcused DoloresLee TownofPeEll
OthersPresent Please seesigninsheet

Handouts MaterialsUsed
Agenda
MeetingNotesfromApril15and16 2010
OngoingEfforts
FloodPlanMemo
BudgetMemo
PeerReviewandFisheriesMemo
DistrictFormation Scope
EarlyWarningScope
ESAScopeCoverMemo
ESAAdolfsonDraftScope
May25JointWorkSessionAgenda

1 CalltoOrder
ChairmanWilliscalledthemeetingtoorderat133PM

2 Introductions
Self introductionsweremadebyallattending

3 ApprovalofAgenda
TheChairaskediftherewereanyobjectionstotheagenda Hearingnone theagendawasapproved

4 ApprovalofMeetingNotesfromApril15and16 2010
ChairmanWillisaskediftherewerecorrectionsoradditionstothemeetingnotes Therewerenoneand
themeetingnoteswereapproved

5 PublicComment
Therewas nopubliccomment

6 Reports
a ChairmansReport
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ChairmanWillisstatedsheandMs PatAndersonhaddiscussedtheprocessforrecordingmotionsmade
duringtheFloodAuthoritymeetings Ms Andersonwill typethemotionintotheFTRRecorder record
whomadeandsecondedthemotion andreaditbacktotheBoardifnecessary Thiswilleliminateany
confusionormisunderstandingaboutthemotiontobeconsidered

ChairmanWillisreportedthatattherequestofMs DoloresLee Mr DavidPlotz LewisCountyPUD
tookCommissionerValenzuela herselfandMs Leeonatourofthedamsites Thevisit wasveryhelpful
tounderstandwherethedamswillgo observetheterrain etc Ms Leewasanexcellenthost travelling
toPeEllandseeingwhatisgoingonoutthere

CommissionerValenzuelastatedPeEllssewagetreatmentplantwascompletelywipedoutduringthe
2007flood Whentheplantwas repaired itwasdoneinplace whichisrightnexttotheChehalisRiver
TheTinBridgecrossestheChehalisRiverandPeEllsmainwaterlinewasattached tothat Whenthe
logjamtookouttheTinBridgeduringthe2007flood italsotookoutthewaterline Thecommunityof
PeEllwasespeciallyhardhitbytheflood

b MemberReports
Therewerenone

c Correspondence
ChairmanWillisstatedshereceivedane mailfromCommissionerAverill regardinghisrationaleforthe
rejectionoftheProjectManagementPlan

OnMay17followupmaterialwasreceivedfromtheApril19meetingwiththeCorpsandthecitiesof
CentraliaandChehalis

TheNorthwestSteelheadSalmonConservationSocietyisbeingformedandthereisinformationasto
whotheyare

Ane mailwasreceivedfromJerryBridenbackfromGraysHarborCountywhoisopposedtotheGrays
HarborCountyCommissionerssupportingthebuildingofdamsinLewisCounty

TheNorthwestSteelheadSalmonConservationSocietysubmittedaresolutiontitledPreventDamage
fromChehalisBasinFloods

Aletterwasreceivedfromthegovernorsofficeregardingthepeerreviewandfishstudyrequirements
whichChairmanWillisreadintotherecord

Allcorrespondenceisavailablebyrequest

CommissionerAverillstatedhehadrequestedthatMr Mackeydistributeanalternateinterlocal
agreementbetweenGraysHarborandLewisCounty Thatwillbeatopicofdiscussionatthejoint
meetingonTuesday May25

d StateTeamReport
Mr JohnDonahuereportedhehasbeensittinginwithateamwithStateDOTregardingtraffic
mitigationonI5 duringfloods Aplanisbeingproposedforshorttermimprovementstohelpmitigate
closureswhichincludeabypasssystemtoprioritizefreightloadsonStateRoute7 newelectronic
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informationsigns trafficcamerasformonitoringtrafficduringfloodingandimprovementstoState
Route7asitgoesthroughLewisandPierceCounties Someoftheseprojectsarefundedandsomewill
bepartofanewbudgetproposalforthenextlegislativesession Amoredetailedreportshouldbe
availablebymidsummer

Mr DonahuehasbeenfollowinguponalistofprioritiesbroughtbytheCityofChehalisandameetingis
scheduledforFridaywithMr MacReynold OthertopicstobediscussedwithMr MacReynoldisan
initiativetoprovidejurisdictionswithawaytoshowphotographicdisplaysofwhattheTwinCities
projectwill looklike

Mr DonahuehasbeenworkingwiththeCorpsandtherewillbeascopeofworkdevelopedforreal
estateserviceshavingtodowiththeTwinCitiesprojectandthelevelofcostanalysisthatmusttake
placeforthe35 milestone Animportantpartofthatcostisrealestateandtheimpact onthe
community Duringthatprocesstherewillbevisitstothecommunity toassesspropertyvalues etc
Mr Donahuewouldliketoworkwiththejurisdictions staffpersonssothecitiesareawareofthat
activity MoreinformationonthiswillbebroughttotheJunemeeting

InJanuarywetalkedaboutarolloutofthe35 designresultswhichwouldoccurinSeptember Itis
nottooearlytotalkabouthowthosemeetingshouldbeconducted Mr Donahuewillbelookingfor
volunteersfromthecitiesandLewisCountytohelporganizewherethosemeetingsmightbeheldand
howtheyaretobeorganized TheCorpswillalsohelpwiththosemeetings June isagood timetohave
thefirstmeeting

e CorpsofEngineersReport
i TwinCitiesProject

Mr BillGoss reportedontheTwinCitiesprojectstatingtherewasasitevisittoaddresssomeissues
withthetributaries andmeetingnotesweredistributedwiththemembers packets The206program
forecosystemrestorationwouldrequirealocalsponsortoworkonaletterofintentforthoseprojects
Ifthatistogetintothe2012budgettheletterofintentneedstobedraftedinthenextweekorso If
thereisinterestinthis pleaseletMr Gossknow Ifthereisnointerestatthistimeitcanbeaddressed
atalatertimebutitwillnotgetintothe2012budget

CommissionerAverillstatedtheissueisnotthatthereisnointerest thereis Manyquestionsneedto
beanswered theleastofwhichiswhethermitigationofanothersortmightbeapartnerasyou
suggestedinyourresponse Somethingsdonewithmitigationwillbecheaperforusinthelongrun
ratherthanprovidingthe50 forstudiesandthe65 35 forprojects

Theotherconcernisthefactthat205projectsareoutandalltheprojectswelookedat withthe
exceptionoftheDillenbaugh were205and206combination projectswhichposesadilemmaforus

Mr Gossstatedthereareotherwaystoaddressthoseandwhenwegetthroughthe35 wecanseeif
thereareadverseaffectsthatarenttherenow Iftheprojectisputintothemodelandthereare
adverseaffectsthenthosecanbeincludedinthemitigation fortheTwinCitiesproject

ChairmanWillisaskedwherethatfitsintothetimeframe doestheCorpsfinishtheTwinCitiesprojector
doyoumitigatewhiletheTwinCitiesprojectisgoingon
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Mr Gossstatedifyouwantedtolookatrestorationunder206thatcouldbeinitiatednow Ifwehave
the35 designandseeadverseaffectsfromtheprojectitwouldgointothedesignandplanandwillbe
implementedwiththerestofthemitigationmeasures fortheTwinCitiesproject Thatwouldnotstart
immediately itwouldbepartoftheTwinCitiesoverallproject

Ms Fundstatedthereportstatesthereisanonewstartpolicyforsection206unlessitisidentified in
Congressionallegislation Itappearsitwouldbefruitlesstoapply

Mr Gossstatedthepolicymaychangebutatthistimetherearenonewstarts Heisunsureifthatno
newstartpolicywillchange

Mr GossstatedtherewillbeaTwinCitiesmitigationmeetingonMay26from900AMto1230PMat
USFishandWildlifeServiceofficeinOlympia Ifanyonewouldlikemoreinformation pleasecontact
Mr Gossafterthemeeting

TheCorpsisworkingonadatagapanalysisoneconomicsfortheTwinCitiesprojecttoensureall the
datahasbeencollectedandtoidentifyanygaps Thiswillbeusedtoupdatethebenefitcostratiofor
the35 design

ii Basin WideGeneral Investigation
TherewillbeameetingonMay25from9 00AMto1200PMattheVeteransMemorialMuseumonthe
ChehalisBasinGItodiscussthetwowithoutprojectconditions Mr Gossstatedthatmonetarilyitwill
bearound 3millionandaddtwoyearstotheprocess assumingthecurrentleveloffunding Heasked
todeferquestionsonthetwowithoutprojectstothatmeeting

f LewisCountyPUDReport
Mr DavidPlotzstatedPhaseIIBisstillontargettobecompletedasscheduled Someoftheupdateson
whichMr PlotzwasbriefedwerethetransportationcostsfortheI5closureandthedamagedatabase

Thepreliminarydrawings fortheupperChehalisandSouthForkdamsarecomingalong Sectionsand
elevationsarestillbeingworkedonfortheSouthForkdam

OLDBUSINESS

7 OngoingEfforts RipeandReadyProjectsUpdate
Mr Mackeystatedthereisapaperinthepacketswiththeongoingeffortsandstatusofprojects Most
ofthesearealreadyincludedintheagendaandwillbediscussedlaterinthemeeting Whatisnot
includedintheagendaistheEcosystemServices Theyare intheprocessofputtingtogethertheirfinal
reportandwhenthatcomesinitwillbedistributed

8 FloodPlanandPublicMeeting
Ms AnnRootstatedareportonthepublicmeetingsheldinAprilwassentouttotheFloodAuthority
andincludedthepubliccommentsreceived since thenothercommentshavebeenreceivedandthey
areattachedtothememointhememberpackets

Ms Rootrecappedwhathasbeendoneandwhatthenextstepswillbe Commentsatthepublic
meetingsweregearedmoretowardsthePUDstoragestudyor totheCorpsTwinCity Project There
weresomerelevantcommentson thePlanandtheyhavebeenincorporatedintotherevisedPlan The



CRBFAMeeting Notes52010
Page 5of15

summaryofthemeetingsisnowanappendixtothePlanandinformationsummarizingthepublic
commentshasbeenaddedtoChapter1

RevisionsmadetothePlanweregenerallyupdatesorcorrectionsandthedateshavebeenrevisedfor
thebeginningandcompletionoftheTwinCitiesproject AddedtoChapter1isthediscussionof
requirementsforcompletingaSEPAreviewoftheFloodPlan

Updatedinformationwasaddedaboutfloodeventsandflooddamagefromthe2007and2009floods
andnowthemostcurrentinformation isincludedinthePlan Therewereafewrecommended projects
thatwerebroughttousatthepublicmeetingsandthosehavebeenaddedtoTable9 1

ThepubliccommentshavebeensharedwiththePUDandtheCorpsthatwererelatedtotheir
respectiveprojects

CommentswerereceivedfromvariousagenciesandthosewereincorporatedintothePlan

ThebiggestchangetothePlanistheinformationaddedtoChapter1 whichdiscussesadopting the
FloodPlanbythethreecounties animportantsteptowardsestablishingaflooddistrict Thatwillbea
recommendationthatwillneedtocomefromtheFloodAuthoritynextmonth

InformationwasaddedabouttheSEPAprocess TheFloodAuthoritydoesnothavetheauthorityto
conductSEPAbutSEPAwillneedtobedonebytheindividual jurisdictionspriortoadoptionofthePlan
Therearesomerecommendations ontheprocessfordoingthat

ThenextstepswillbebringingafinalPlantotheFloodAuthorityinJuneanditwillneedtobeapproved
astheFloodPlanfortheChehalisBasin TheFloodAuthoritywillthensendalettertomember
jurisdictionsrecommendingthattheyadoptthePlan eitherasaseparateplanorasanaddendumto
theirexistingplan

Ms FundstatedthemajorityofthecommentsreceiveddidnotrelatedirectlytotheFloodPlanandshe
wouldhaveanticipatedthatinthewayinwhichthemeetingswereconducted Inthefutureifweare
askingpeopletocommentonaplanweneedtohaveportionsoftheplanonwhichwewouldlike
commentsratherthanascatteredapproachtocommentsaboutflooding Ms Fundhopesthepublic
doesnothaveincreasedexpectationsasaresultofthat

Ms Rootstateditwasanissue ESAwasstrugglingwithlimitingexpensestothebudgetbynotprinting
copies

ChairmanWillisstatedinESAsdefense publicmeetingshavebeenheldbeforeaskingforcommentson
aspecifictopiconlytofindtheaudiencehasitsownagenda Forasubject thissensitiveitisdifficultto
stopsomeonefromcommentingonsomethingoutsidethePlan ChairmanWillisisopentoany
suggestionorexperienceinplanningotherpublicmeetings

9 BudgetAnalysisandPrioritization
ChairmanWillisstatedtheFloodAuthoritywillbeaskedtomakeadecisiondeterminingwhichstudies
havepriorityforfundingafterMr Mackey sdiscussion
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Mr MackeyreferredtotheBudgetmemointhepacketandattachedlanguagefromthegovernors
supplementalbudget ThereisalsoaproposedFloodAuthoritybudgetspreadsheet

TheappropriationwasareappropriationforthiscurrentbienniumtoJune2011 Fromthisre
appropriationyouhavetosubtractfromthetotalamountgiventhemoneyyouhavealreadyexpended
orencumberedwhichwillbethemoneyyouhaveleftoverforthenextyear

Thespreadsheetisdividedintofoursections ThefirstsectionisfortheCorpsofEngineersforwhich
theFloodAuthorityhasnocontrol Sectiontwoisaprovisoforgovernanceandfinancewithan
appropriationof 12million Onethingnotincludedinthebudgetlanguagewashowtoaccountfor
paststaffandconsultingservices OFMexpectsthattypeofstaffworktobeincludedinthebudgetand
itisintwoplacesinthespreadsheet inthegovernanceandfinanceadministrationcostof 45000and
theninanestimatedexpenditureforESAAdolfsonandlocaljurisdictionstocarryforward

Thespreadsheetisdividedintowhatisbudgetedforinthebudgetlanguageandbecauseitcoverstwo
years welookedatwhat wasexpendedandcontractedandthatleavesyouwithanestimatedamount
leftoverforthenextyear That iswhereyouwillneedtomakesomedecisions

InthegovernanceandfinancethereisabudgetandscopeproposedfromFCSfor 499000andtocarry
outthatworkthereisaproposedbudgetforESAAdolfsonandlocaljurisdictions Lookingatthelast
column ifyouuseall thoseexpendituresyouwillhaveusedthefullamountunderthatfirstproviso

Section3wasatotalof 2millionanditistobespentforstudiesandthestaffingtosupportthose
studies TheexpendedandcontractedamountshowsPhaseIIA PhaseIIBandEarthEconomics which
arecontractsthatwillbeendingJune30 2010for 555000 Intheestimatedcoststhereisacostfor
theCoordinatedStudy EcosystemServices GeneralInvestigation peerreviewwork PhaseIII fish
study ESAConsultingservices andtosupportthecontinuingstaffworkfromthecountiesand
jurisdictionsaswellaspotentialLiDAR Thoseadduptoover 2millionandtheycannotallbefunded
becausetheywillputyouoverbudgetby 647000

TheFloodAuthoritywillneedtoprioritizeanddecidewhichprojectstomoveforwardwithatthistime
Someofthecostsareknownbutwedontknowwhatthefishstudyandthepeerreviewwillcost nor
doweknowwhattheEcosystemsServicesorCoordinatedStudywillcost ESAsrecommendationisto
chooseasetofprojectstomoveforward Onceyoudothatandcontractsandnegotiationsare
finalizedyouwillknowhowmuchmoneyyouwillhaveexpendedandiftheycomeinunderbudget
therewillbemoneyleftovertodootherthingsinthefuture

Attheworksessiontherewasadiscussionofthesuggestedprojectstomoveforward Thoseinclude
theGeneral Investigation thepeerreview thefishstudy ESAAdolfsonandthelocaljurisdiction
administrationandtherewouldbeenoughmoneytomoveforwardonthose

Section4hastheprovisofortheearlywarningsystemof 300000andtodate 64000hasbeenspent
Thismoney canonlybespentfortheearlywarningsystemanditisrecommendedthattheFlood
Authoritydothat Thepeerreview theflooddistrictformationandtheearlywarningcontractarestill
tobediscussed

CommissionerAverillnotedthatthePhaseIIBdidnotgetstarteduntilMarchandisscheduledtoendin
September Itshowsupbecauseweauthorizedthecontractanditisencumberedmoney Threeof
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thesesectionsareprojectsforwhichthemoneymustbespentspecificallyforthoseprojects Thoseare
theCorpsproject thegovernanceandtheearlywarningsystem

ChairmanWillisaskedMr Taylorifhehadanyquestionssincehewasunabletoattendthework
session Mr Tayloraskedwhatthe 6640doesfortheGI

Mr MackeystatedtherearethreeasterisksintheEstimatedCostcolumn Thoseareinthebudgetand
scopeproposalthatwearepresentingtodayandtheFloodAuthoritywillmakeadecisiononthoseat
thenextmeeting ThosearetheestimatedcostsfromESAspointofviewforsupport

ChairmanWillisstatedwewill takeactiononthisbudgetasproposedandthenwewillindividuallylook
attheotherscopesofworktoreviewforapproval

CommissionerAverillmovedthattheFloodAuthorityapprovetheproposedbudgetassubmittedbyESA
AdolfsonwiththeamountslistedinSections1 2 3 and4withspecificprojectsinSection3identifiedas
thegeneralinvestigation thepeerreview thePhaseIIIfishstudyandtheESAadministration Mr Cook
seconded

CommissionerAverillstatedweneedastartingpointsowecanmoveforwardon someprojectslaterin
themeetinganditwashewhosuggestedattheworksessionthatsomeoftheseitemsneedtobe
lookedatinmoredetail WewillnotmakeadecisiononESAsscopeofworkuntilthenextmeetingand
thatgivesustimetolookspecificallywherewearegoinginthatarea Insomepreliminarydiscussions
potentialconsultantshavecomeinwithfigureslowerthanthisbudgetanditmayworkoutthatwemay
beabletoreconsidersomeotherprojectsifthemoneyisfreedup Withthoseprovisos hesupports
theseprojects

CommissionerValenzueladidnotobjecttothelistofprojectsfromSection3 Someimportantworkhad
tobetakenoffthetableforthemoment inparticular theCoordinatedStudyandEcosystemsServices
Approvingthislistofprojectsleavesusshyofthe 2millionandintheeventwefindourselvesinthe
positionthatCommissionerAverilldescribed wherewearespendinglessmoneyontheapproved
projects thatwelookimmediatelytoEcosystems ServicesandtheCoordinatedStudytoseehowmuch
ofthatworkwecangetdone

CommissionerAverillagreed especially regardingtheCoordinatedStudy Asdiscussedatthework
session someoftheissuesintheCoordinatedStudymaybeabletobewrappedintothebiological
studyandwemaygetsomeanswersfromadifferentsource TheintentoftheCoordinatedStudywas
tohelpuslearnhowtheleveesystemandwaterretentionwouldworktogetherandhopefullywecan
completeagooddealofthatstudyinadifferentway

ChairmanWillisaskediftherewereanyothercomments Therewerenone Sheaskedifanyone
disagreedwiththemotion TherewasnodisagreementandChairmanWillisstatedthiswasthebudget
thatwouldbemovedforward

Mr Mackeyclarifiedthesearethebudgetitemstobemovedforward theymaynotbetheactualdollar
amounts

10 PeerReviewandFisheriesStudy
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Mr Mackeystatedtherearerequirementstomeetpriortodoingcertain thingsinthisbudget There
arethreeprovisionsrequired thepeerreviewprocessofcurrentwork coordinationwiththeChehalis
Tribe WDFWandPUDonthescopeforthefisheriesstudy andcoordinationwith theCorpspriorto
fundingthoseprojects Toexpedite thisprocess ESArecommendsputtingtogetherasubcommittee
madeupofthreepeoplefromtheFloodAuthoritywhowouldworkwiththeDOEtodothepeerreview
andwiththeTribe WDFWandthePUDtoputtogetherascope

Welookedatthetimelinesandtherearevariousconstraints Tomeetallofthosewith theintentof
gettingthefisheriesstudyoutassoonaspossible wearesuggestingthatthe subcommitteeshould
havesomefairlybroadpowerstomakedecisionsonhowthepeerreviewistobeconductedin
consultationwiththeDOE andselectaqualifiedexpert andtodirectLewis CountytoissueanRFP RFQ
ifneeded

Mr Mackeystatedsofarthereareeightpeoplewhomightbeabletodopeerreviewande mailshave
beensenttothemwithresponsesfromtwostatingthey wouldpairupwithotherprofessionalsto
conductthepeerreview IftheFloodAuthorityapprovesofthisprocessandtiming weaskedifthey
coulddoitwithinthirtydaysandunder 20000andthepreliminaryanswerwas yes Thiswould
avoidtheRFP RFQprocessbecausewecouldaskLewisCountytocontractdirectlyforthosepersonal
services

WewouldalsoaskthesubcommitteetodirectLewisCountytoexecuteacontractwiththequalified
expertsupto 50 000toreviewthosedocumentsandsubmitthecompletedpeerreviewtoOFM

CommissionerAverillaskedforclarificationon thesubjectofthepeerreview Mr Mackeystatedthe
languageinthebillisforgeotechnicalandhydrologic studies InworkingwithDOE theyfeeltheyhave
alreadydonethepeerreviewon thegeotechnicalaspectandarewillingwritealettertothateffect
Thehydraulicstudy isonstudiesthathavebeencompletedandthatisonPhaseIIAreportsthatwere
putoutbythePUDinNovember 2009

Mr MackeystatedthelanguageinthebudgetregardingthefisheriesstudiesstatesthattheFlood
AuthoritywillconsultwithWDFW theChehalisTribeandtheLewisCountyPUDtodevelopascopeof
workforandselectaqualifiedexperttoconductthefishstudy

ESAisrecommendingthissamesubcommitteeshouldalsobeabletoundertakethisworkwiththe
specificauthoritytoconsultwiththoseagencies todevelopascopeofworkanddetermineifanRFPis
required Ifso itshoulddirectLewisCountytoissuetheRFPandthenserveastheselectioncommittee
fortherespondentsoftheRFPtonegotiateafinalscopeandbudgetanddirectLewisCountytoexecute
acontractupto 900 000

Itwasdiscussedthismorningwhoshouldserveonthissubcommitteeanditwassuggesteditshouldbe
threepeoplefromtheFloodAuthority Whilethelegislationstatedthatyouwillconsultwiththese
threeentities itwassuggestedthatifdecisionscametoavoteitwouldbebyfourofthesixpeople
workingonthatissue

ThelastpieceistherequirementtosubmittheproposaltotheArmyCorpsofEngineersforreview The
purposeofthisistoensuretotheextentpossiblethatworkdonewillbeeligibletoserveasin kind
matchfortheBasinwideGeneralInvestigation IntheeventthattheCorpscannotrespondinatimely
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manner theGovernorslettersupportsmovingforwardtodevelopingthestudyandscopeofworklikely
toqualifyforthefederalmatch

ESAAdolfsonsrecommendationistoformthethree personpeerreviewfisheriescommitteeatthis
meetingandtoauthorizethemtomakeallthedecisions listedinthememo Wearerecommendingthis
becauseofthetighttimescheduleandthewindowinwhichtoconductthefisheriesstudy The
committeecouldbeformedtoday holdthefirstmeetinglaterthismonth inearlyJunethepeerreview
andthefisheriesproposalunderwayandsenttotheCorpsforreviewandtheRFP issued allofwhich
wouldhappenconcurrently LateinJunethefisheriesproposalwouldbedueandcomebacktobegina
selectionprocess InJulywewouldexpectfeedbackfromtheCorpsaswellasthepeerreviewtobe
completedandinJulywewouldcontractwithafirmtodothefisheriesstudy InAugustacontractcan
beapprovedtobeginthefishstudy

ChairmanWillisstatedthisisaveryaggressivetimelineanditisaskingtheBoardtodosomethingoutof
theordinarybygivingauthoritiestothesubcommitteethatnormallywouldcomebacktothisBoardfor
consideration

Mr Tayloraskedifwearetoconsiderasixorsevenpersonboard Mr Mackeystatedthethreeperson
boardfromtheFloodAuthoritywouldbethesamepeoplewiththreeassignmentsandtherewouldbe
sixpeopledoingthescopingforthefisheriesstudyandthosesamethreepeopleworkingwithDOEfor
thepeerreviewandsubmittingmaterialstotheCorps

Mr Tayloraskediftheyallvote Mr Mackeystatedonthefisheriesstudythediscussionwasallsix
wouldhaveavote iftherewasnotaunanimousdecision itwouldbefourofthesixmakingthe
decision

Mr Mackeystatedthethreepeople discussedfromtheFloodAuthoritywouldbethethreeCounty
Commissionersortheirdesignee ChairmanWillisstatedall threecommissionerspromisedtomakethe
timetoserveonthiscommittee

Ms Fundunderstandswewantconsensusbutwewouldgowithafourtotwovoteifnecessary Itis
importanttoemphasizethis Iftherearetwopeoplesayingthedecisionisflawedthatcandamagethis
andstressedthateverythingshouldbedonetoreachconsensus

CommissionerValenzuelamovedthatthethreecountycommissionersontheFloodAuthority
CommissionersAverill WillisandValenzuela formthethreepersonpeerreviewcommitteeand
participateonthefisheriessubcommitteewiththethreeagencies Mr Cooksecondedthemotion

ChairmanWillisaskedfordiscussion

Mr Schillingerstatedhesincerelyappreciatesandrespectswhatitwill takebytheseCommissionersto
getthisworkdoneandthankedthem

Mr Mackeyrequestedacorrectiontothemotionwhich didnotinclude andortheirdesignee
CommissionerValenzuelaaddedthatstatement

CommissionerAverillstatedtheBoardisgivingsomeauthoritytothesubcommitteethatwould
normallycomebeforetheFloodAuthoritybutitisnottotallywithoutcontrols Thesubcommitteewill
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bereportingbackasitprogressesandtherearecontractsinvolvedsotherewillbeanopportunity to
putthembeforehearingsatLewisCountyasitactsasfiscalagent Also theamountsofmoney
mentionedinthebudgetarebudgetamountsandhopefullywewillcomeunderthoseamountsifatall
possible

Weareworkingonthebiologicalstudywithimpactsonwaterretentionandwewantthatstudyto
includewaterretentiononly waterretentionandwaterquality andwaterretention waterqualityand
hydrosoitisnotjustthebigprojectandnothingelse

Mr Taylor isuneasyaboutthe andordesignee stipulationinthemotion Staffpeoplecouldbe
designatedtomakedecisionsforelectedofficialsandheisnotinfavorofthat Decisionsthatneedto
bemadeincludemoneytobespentandhebelieveselectedofficialsneedtomakethosedecisions

ChairmanWillisaskedCommissionerValenzuelatoreiteratehercommentsfromtheworksession
conversation

CommissionerValenzuelastatedthedesigneewouldbewhoevershesaiditwouldbeandshewould
expectthatdesigneetodoorsaywhateverCommissionerValenzuelawoulddoorsayinherabsence
ThechoiceofbeingaCommissionerordesigneeismostlyabouttheproblemoffacingtheexpedited
timeframe Wecannotaffordtohaveanyofthemeetingsslipbecauseofthelackofavailabilityofone
ortwoofthecountycommissioners Theinsuranceistosendthedesigneewithinstructionsofwhat
CommissionerValenzuelawouldliketoseehappenatthatmeeting

Mr Taylor suggestedadesigneecould beanotherpersonfromtheFloodAuthority Mr Taylorstated
hewouldgoifCommissionerValenzuelacouldnot CommissionerValenzueladidnotseehowthat
couldwork ShecannotinstructMr TaylorsinceheisanothermemberoftheFloodAuthority shecan
onlyinstructsomeonewhoworksforher

Mr TaylorwouldliketohaverepresentationfromeitherCentraliaorChehalisonthesubcommittee

Mr Cookunderstoodthedesigneewouldbeputintoplaceonlyunderunforeseencircumstances He
doesnottakelightlythethreepeopletakingalltheresponsibilitybutthroughourearlierdiscussionthis
istheonlyoptionwehave Themorepeopleonthecommitteethemoredifficultitwillbetomake
decisions

Ms Fundaskedifthesewillbepublicmeetingsandifanyonecanattend ChairmanWillisstatedthey
wouldbeopenpublicmeetings throughtheprocessofadvertising Mr Eastonaskedwhatthe
requirementsareforadvertisingahead oftimeforapublicmeeting Mr Mackeystatedall themeetings
areopenmeetings noticedontheweb andweneedtomoveaheadasexpeditiouslyaspossible

Mr Johnsonsaid24hoursnoticeonthewebandthroughmedia releasesisenoughnotification

ChairmanWillisstatedChehalisandCentraliawillberepresentedthroughtheLewisCounty
Commissioner

Mr Taylor askedifMs Fundcouldbeonthecommitteewhichwouldgive fourvotesasopposedto
three



CRBFAMeeting Notes52010
Page 11of15

ChairmanWillisaskedwhenthesemeetingsmighttakeplacetakingintoconsiderationMondaysand
TuesdayswhichwillnotworkfortheCommissioners

CommissionerAverillaskedifMs Fundhasthetimetodevotetothesemeetings Ms Fundstatedshe
wouldmakeitwork

Mr Tayloramendedthemotiontoinclude Ms Fundonthesubcommittee CommissionerAverill
secondedthemotion

ChairmanWillisaskediftherewereobjectionstotheamendment Therewerenoneandthe
amendmentpassed

ChairmanWillisaskediftherewasobjectiontothemotiononthetableandaskedMs Anderson toread
themotion Themotionwas CommissionerValenzuelamovedthatthethreecountycommissionerson
theFloodAuthority and ordesignee CommissionersAverill WillisandValenzuela formthethree
personpeerreviewcommitteeandparticipateonthefisheriessubcommitteewiththethreeagencies

CommissionerValenzuelastatedthemotionisnowanamendedmotionthatwouldinclude
representationbytheCityofCentralia

Therewasnoobjectionandthemotionpassed

Mr Mackeystatedtwomoredecisionsneedtobemade Togivetheexplicitauthority thatislistedin
thememo foreachoftheirthreetasks andgobacktothevotingissuesincetherearenow7people on
thefisheriesstudy Mr Mackeysuggested5votesinfavororatleastamajorityvote whichis4

CommissionerAverillmovedthatweacceptthetaskaspresentedbyESAAdolfsoninthememoonthe
peerreviewandfisheriesstudy MotionsecondedbyMr Taylor

Mr CookstatedtheFloodAuthoritywasdesignedtocometoconsensusorhavea2 3majorityor5
votesinthiscase Thesubcommitteeshouldbeboundbythesamerules CommissionerAverill
concurredasthemakerofthemotion Mr Taylorseconded Therewasnodisagreementwiththe
motionandwasapproved

11 FloodDistrictContract
Mr Mackeystatedaproposalwasreceivedlast monthfromFCSGroupandsincethenESAhasreviewed
theirscopeandmadeittighterandtheoriginalproposedcosthascomedownconsiderably
ObservationsfromtheBACandothersindicatethattheFCSGroupisveryhighlytrainedandcompetent
andunderstandstheissuesthatittakestoformmultiple countyflooddistricts Theyhaveputtogether
peoplewhounderstandthataswellasapublicoutreachteam

Inthememberpacketisthescopeofservicesdividedbytasksandabudgettoaccomplishthose
servicesandtasks Mr MackeyisaskingthattheFloodAuthorityapprovethissoitcanmoveforward

Thefirstphaseistolookatputtingtogetherafloodcontrolzonedistrict Originallyalotoftimewas
goingtobespenttodecidebetweenafloodcontroldistrictandafloodcontrolzonedistrictbutFCShas
donealotoflegalworkandpartlybecauseoftiming theybelievethefloodcontrolzonedistrictisthe
bestchoice Peopledoneedtounderstand thedifferences however andthatisshownasTask4 The
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restofthetasksandbudgetismakingthatassumption Ifyoudecidetogothroughanothertypeof
structure FCSsscopeandbudgetwouldchange

Phase2 Task1isanimportanttask Theproposalonpage3talksaboutdraftingupto8policyissues
presentingalternativesolutionsoranalyzingalternatives makingsomerecommendationsonhowto
proceed Thosethingscould includeoptionsforcostrecovery howtomakedecisions howtohave
representation financialparticipationandgovernance howtoincludetheChehalisTribeorother
governmentalagenciesandmanymore Goingthroughallthisworkwillallowyoutogothroughthe
othertasksratherquickly

Intermsofthedistrictboundaries weaskedFCStolookspecificallyattheChehalisRiverBasin the
threeCountiesandtheTribeandtheyareopentostartingtherebutarealsoopentoothercounties
comingintothisifnecessary

Theeconomicanalysisdoestwothings itsetsawayofsettingyourchargesandratesinthefutureand
itlooksattheeconomicbenefitsofthewholeregionsopeopleunderstand whyaflooddistrictis
important Mr MackeywentthroughtheotherobjectivesofFCS

CommissionerAverillaskedifMr MackeyislookingforapprovalfromtheFloodAuthoritysothatLewis
Countyas fiscalagentcanmovetowardacontract award

Mr Taylor askedwhyweneedtospendthetimeexploringthefloodcontroldistrictifwearealready
planningongoingwiththefloodcontrolzonedistrict

ChairmanWillisstatedMr Taylorunderstandsthedifferencesbecausehehasbeeninvolvedinallthe
discussions Othercommissionersneedtobeinvolvedwiththisprocessandtheydonotunderstandall
theramificationsofthetwodistricts

Mr MackeystatedtheydidposethatquestiontoFCSandtheywillprovidetheprosandconsbutthe
emphasisisonapublicworkshopandgettingtheeducationalworkdone

CommissionerAverillstatedtheformationofafloodcontrolzonedistrict bylaw isinthepurviewof
thecountycommissionersofthethreecountiesandwhileweareintheprocessforgettingthefunding
fromOFMthestudywillbefortheFloodAuthorityintermsofthepreparation But eventuallyitmust
bepresentedtothethreecounty commissionsastheywillbemakingthefinaldecision Thisgroupwill
beworkingwithboththeFloodAuthorityandtherespectivecounties

CommissionerAverillmovedtoapprovetheproposedscopeofservicesandauthorizeLewisCountyto
prepareacontract Mr Taylorseconded

CommissionerAverill speaking tothemotion statedLewisCountyhashadsomeexposuretotheFCS
Groupandtheyaretrulyprofessionals TheyhelpedKingCountyandSnohomishCountyformtheir
flooddistrictsandhaveconsiderableexperienceinthisarea albeitthosewereonlysinglecounty
processes WewerebriefedsometimeagobyJohnGhilarducciwhenwediscussedthemeritsofthe
districtsandhepointedoutthatinKingCountyagroupwasformedasawaterdistrictunderthis
provisionofthelaw Theydohaveexperienceworkingwithmultiplejurisdictions Whileweonlyhad
onegroupapply itisfortunatethatitwasthisgroup
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ChairmanWillisaskediftherewereothercommentsorquestions Therewerenone TheChairaskedif
therewasanydisagreementwiththedecision Therewasnodisagreementandthedecision was
approved

12 EarlyWarningContract
Ms Rootstatedthiscontract isacontinuationofWestConsultantscontract PhaseIwastheneeds
analysisforearlywarningintheBasin PhaseIIwasoriginallyenvisionedasadesignofanearlywarning
systemandafterrethinkingtheirconceptoftheearlywarningsystemtheycouldimplementwhatwas
requestedwiththeremainingbudget Thisisinthehandoutinthepacketsaswellastheirtasklist
whichMs Rootsummarized

ThroughoutPhaseIIWestConsultantswillbeworkingwithlocaljurisdictionsandwiththefederal
agencies suchasNWSandUSGS

CommissionerAverillstatedtherewasacontractforPhaseIandhestatedtheBoardisbeingaskedto
approvethisinconceptandallowLewis Countytofinalizethecontract

CommissionerAverillmadeamotiontoapprovethisapproachandauthorizeLewisCountytofinalize
thedetails CommissionerValenzuelasecondedthemotion Therewasnoobjectionandthemotion
wasapproved

NEWBUSINESS

13 ESAAdolfsonDraftScope
Mr Mackeystatedthebreakdownofthebudgetwas intheoverallbudget ESAlookedattheproposed
budgetthattheFloodAuthorityapprovedandthetasksandscopeofworkfollowthebudgetoutline
thatwasapproved Welookedatwhatwevedoneinthepastandtriedtoanticipatethekindofwork
youwillneedforprojectsinthefuture Thisisconsiderablylessthanithasbeeninthepastandagood
portionofthebudgetisassociatedwithformingtheflooddistrict Therewillbeatremendousamount
ofjointworkwiththeconsultanttoensuretheyhavethesupporttheyneed whichtheyaskedfor
specifically Somejurisdictionshavealsoaskedforourassistanceinthismatter

Mr MackeyreiteratedthatheisdoingthisworkbecausehethinkstheFloodAuthorityisdoingagreat
jobandheisproudtobeinvolvedwithitandbelievestheworkhasmadeadifference Theissuehereis
whatESAbelievestheFloodAuthoritywillneedintermsofstaffworktogetitsworkdoneanditcould
bebyESAAdolfsonorsomeoneelseoryoucoulddecideyoudonotneedthislevelofsupport

Thebudgetamountcameinat 281120andasCommissionerValenzuelapointedout dependingon
howthebudgetcomesback ifthereareotherpotentialstudies thebudgetcouldbeamendedto
includethoseaswell WelookedatLiDARandtheCoordinatedStudyaspossibilities

Mr MackeystatedthisscopeofworkisfortheFloodAuthoritysconsiderationandadecisionwillbe
requestedatthemeetinginJune

Ms Fundstateditiscosting 3800forESA stafftoattendeachmeeting whichseemslikealotof
money Apossibilitydiscussedattheworksessionwashowtocutdownthiscost

Ms Fowlerstatedshewouldliketoseeabreakdownofthosecosts
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ChairmanWillisstatedthistopicwouldbeontheworksessionagendaforJuneandaskedthemembers
tocomepreparedwithanyquestions

14 ExpenditureReview
Mr BobJohnsonstatedtheWestConsultingcontractwasoriginallyproposedwithphasesandPhaseI
hasbeeninitiatedandcompleted andPhaseIIwaspending formoneytodothat Showingthatwe
havethemoney Mr Johnsonbelievestheonlythingthatisnecessaryistoprepareasupplemental
contracttocompletePhaseIIandhavethatauthorizedbytheLewisCountyCommissioners HeandMr
Carterwilldiscussthattobesure

Mr JohnsonstatedeventhoughESA Adolfsonchargesfortheirworkbasedon thenumberofmeetings
wehave theyactuallydomore Themoneychargedpermeetinghastodowithpreparation research
meetingstheyholdprevioustotheformalmeetings aswellasconductingtheBoardAdvisory
Committeemeetings Thereisalotmoretothatbudgetamountthanmeetstheeye

Mr Johnsonstatedtheitemizedbudgetisinthememberpackets Therewillbesomemoney leftover
fromthefirstyearofthebienniumthatwewillrolloverintotheworkingpackage Wehave
extrapolatedtheemployeebenefits supplies etc thatweanticipatewillbeusedfrom theoriginalOFM
budget

CommissionerAverillconfirmedthatthisisnotthenewbudgetdiscussedearlierbutthebudgetwehad
previouslyforthe 25million

Mr Johnsonstatedthatiscorrect Thesecondpageofthehandoutshowsabreakdownofthedetailed
expendituresandthosearefromtheFloodAuthorityinception orfromthe2007to2008biennium It
hasbeendifficulttodetermineexactlyhowmuchmoneyhasbeenspentduringastatefiscalyear
becausewedidnotstartduringthestatesfiscalyear Wereceivedthe 25millionduringthelast
bienniumanditwasrolledoverandaheadofthefiscalyear

CommissionerValenzuelastatedtheFloodAuthoritydoesnothaveanattorneybutwehavepaidnearly
15000totheLewisCountyProsecutingAttorney Sheaskedforclarification

Mr JohnsonstatedmanythingsapprovedbytheFloodAuthorityhavetogothroughLewisCountyas
thefiscalagent SincethosethingsneedtogothroughourBOCCtheymustbereviewedbylegalstaff

ChairmanWillisstatedthatthemoneyspentisfromtheinceptionoftheFloodAuthority

15 AnnouncementofSpecialMeeting
Mr Mackeystatedbecauseofourfullagendatodaywecouldnotdiscusstheissueson theBasinwide
GeneralInvestigationwiththeCorpsofEngineers TherewasaproposalthattheFloodAuthorityand
theChehalisBasinPartnershipgettogetherwiththeCorpstolookatthepossibilityofboththewithand
withoutprojectconditionstolookatthebasin wideGeneral Investigationprojecteitherassumingthe
TwinCitiesProjectisthereorassumingitisnot TheCorpshasstatedthey wouldcometoameetingto
presentthosealternativeswithtimeframes Wehavescheduledthismeetingsothereistimetohavea
discussionbetweenthetwogroupsonwhethertheywishtodothatiftheywanttomoveforwardwith
theGeneral Investigation ThatmeetingisscheduledforTuesday May25 at9 00attheVeterans
Museum
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CommissionerAverillstated regardingthemeetingonTuesday therehasbeenalotofdiscussionabout
thistopicwiththePartnershipandwiththeFloodAuthority Atthelastmeeting Commissioner Averill
providedanoutlineofsomeconcernsthatweinLewisCountyhavewiththePMP Ifyoustillhavethat
document heaskedthateveryonereviewitasitwillbepartofthediscussion

16 ConfirmNextMeetingandBoard RequestedTopics
ThenextmeetingisscheduledforThursday June17 Therewillbeamorningworksessionfrom900to
1130AMattheVeteransMuseumandthebusinessmeetingwillbefrom1 30to300PMattheLewis
CountyCourthouse

CommissionerAverillstatedthatmeetinghappenstocoincidewiththeWashingtonAssociationof
CountiessummermeetingandCommissionerAverill willnotbeabletoattendtheFloodAuthoritywork
session

17 Adjourn
Themeetingadjournedat338PM


