
Washington State Department of Labor & Industries 1

SBLT Regulatory Work Group

Action steps from initial discussions

Listen to businesses

Prioritize 

Sharing promising/best practices among SBL team members –

intra and inter agency regulatory challenges

Goals of sharing: 

Motivate/Inspire sustainable CHANGE

 Join us

Presenter
Presentation Notes
We know small businesses are challenged by regulatory requirements from multiple agencies. They don’t understand the what and why of government regulations. They get fined before they even know the rules. They get incorrect advice from those they rely on like accountants or attorneys. You know the drill. Without legislative changes, I believe there is a lot that we can do. After a couple meetings, the RWG came up with three action steps. We haven’t finalized a goal statement because we want to start with sharing some projects with these goals:
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Case Study: 

1. Awareness of the need 

2. Desire to support and participate

3. Knowledge of how 

4. Ability to implement required skills & 

behaviors

5. Reinforcement to sustain 

Presenter
Presentation Notes
To achieve those two goals, it’s not helpful to just present a case study. This presentation is guided by a model of change called ADKAR to inspire you. In general, most of us are well AWARE and DESIRE change because we know the issues our customers deal with, but we may not KNOW how or have the ABILITY to implement change. Even if we have done all those, it is essential to consider #5 – ways to sustain CHANGE. Besides presenting the work around AFH S&H Support Project, I did additional research informed by this ADKAR change model to seek promising practices already in place to include the last three elements - KAR to ensure sustainable change. These five elements of change model is not only relevant to us who implement change, we have to apply the same elements from their perspective as we aim to equip our customers. 
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Adult Family Home (AFH) providers are licensed by the DSHS to 
provide long-term care in a home for 2 to 6 residents

• 2,400 AFH providers (small business)
• Growing # of providers
• Likely half are immigrants (LEP)
• Safety training: resident vs. worker focus
• $18,000 fine from L&I’s Division of Safety & Health inspection
• Other regulatory discrepancies

• Railing height
• Three work hours 

requirements 

Presenter
Presentation Notes
BACKGOUND: Adult Family Homes (AFHs) are regular residential homes licensed to care for two to six residents. There are currently more than 2,800 AFH in Washington state. The homes are private businesses and provide the residents with housing, meals, laundry, supervision, and personal care. Some provide more than home services, including low level medical care that can be performed by certified nurse assistants.2,400 AFH providers (small business)Growing # of providers because it is a popular choice for LT careLikely half are immigrants (LEP) from speaking at training and conferencesLet me share this statement a Korean American CPA to illustrate the perspective and challenges for LEP employers dealing with L&I. This CPA was very frustrated with L&I’s process – I left South Korean (not the dictatorial North Korean govt.) to escape a very corrupt government (which has its last president removed from office due to corruption), I feel government is corrupt here as you treat my clients like criminals.  Safety training: resident vs. worker focus$18,000 fine from L&I’s Division of Safety & Health inspectionOther regulatory discrepancies: Railing height, Three work hours requirements WISHA requirements could be very complex to some small employers. They need additional help! They need to learn the requirements early in the process without high fine surprises! 
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Adult Family Home (AFH) Safety and Health Support Project

Industry Partnership – AFH Council

• Formed a task force with AFH providers

Intra agency – Safety and Health, Workers’ Comp, Labor Standard

• Project charter with executive sponsors

• Customize S&H requirements for this industry

• Standardize L&I training for AFH licensing

• Customize requirements for this industry

Inter agency – DSHS, US Department of Labor

• Communicate progress with DSHS

• Connect US DOL resources to the AFH Council

Presenter
Presentation Notes
Industry partnership and L&I support -- Awareness and DesireResulted in support for this Project Charter with nine significant milestones.The next challenge is Knowledge and Ability – our own KA to address our customers’ needs and how to make sure we provide our SB customers resources that equip them with both K and A in mind?  2.  Inter agency -- Awareness and Desire
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Developed a baseline Accident Prevention Program AFH to customize: 
- a seven-module APP baseline package!

Looks overwhelming!

Presenter
Presentation Notes
To address Knowledge and Ability, here is an example of intra-agency work: All employers are required to have a written APP in place by reviewing their own hazards. After reviewing this industry’s injury claims and inspection violations, we realized the need to provide an industry specific APP template for them to customize. S&H technical specialists were assigned to develop this set of APP baseline package was developed for providers to customize. With the 7-modules, it is still too overwhelming for a SB provider to customize. Too many steps and too many documents for them to review. 



Accident Prevention Program (APP)
Roadmap

 Review your industry’s 
common hazards at 
www.Lni.wa.gov/Safety
/Topics/AtoZ

 Print the Workplace 
Hazards & Solutions 
Worksheet 

 Perform your walk-
through and complete 
a worksheet for each 
task or hazard

 Add sections to your 
APP that are specific to 
your industry and 
business. 

Action Steps

Identify unique 
industry hazards

Practice ongoing 
safety

 Schedule a no-fee & 
confidential L&I 
consultation 

Date: ____________
Time: ____________

Types of Consultations 
available:

 Safety & Health 
 Industrial Hygiene
 Risk Management
 Sprains & Strain 

(Ergonomic)

Request consultation 
online or by calling your 
local L&I office

Action Steps
 Schedule your first 

safety meeting

Date: ____________
Time: ____________

 Create agenda, view 
a sample safety 
meeting agenda

 Save meeting minutes 
(who attended & 
topics discussed)

 Schedule out future 
monthly safety 
meetings 

Action Steps
 Conduct safety 

checks to spot new 
hazards and ensure 
solutions are working

 Check that employees 
have appropriate 
Personal Protective 
Equipment (PPE)

 Update your APP as 
new hazards or 
business changes

 Request a repeat 
consultation 

Action Steps
 Download a sample 

Accident Prevention 
Program Template 
that best fits your 
industry

 Add your business 
information to the 
template and delete 
any sections that 
don’t apply

 Schedule a time to 
walk-through your 
business and review 
employee’s tasks

Date: ____________
Time: ____________ 

Action Steps

Begin with a 
baseline template

Schedule a no-fee 
consultation

Hold your first 
safety meeting

Presenter
Presentation Notes
To incentivize them to complete the APP besides just telling them you could be fined, we’re applying behavior incentive tools such as a cover sheet APP development Roadmap like this to help AFH providers to customize the 7 module complex APP. This page is still work in progress. In fact, my program is working with other L&I programs to enhance our customers’ ability to accomplish tasks they’re required to do. Again, remember government regulations are overwhelming. Just our fines and penalties are could make them feel like we treat them as children. We need to incentivize positive behaviors. 

http://www.lni.wa.gov/Safety/Topics/AtoZ
http://www.lni.wa.gov/FormPub/Detail.asp?DocID=2880
http://lni.wa.gov/Safety/Consultation/
http://www.lni.wa.gov/offices
https://www.google.com/url?q=https://www.lni.wa.gov/Safety/GettingStarted/DayToDaySafety/SampleSafetyMeetingAgenda.pdf&sa=U&ved=0ahUKEwjg1oOZ77XcAhVTCDQIHWCdDAMQFggMMAQ&client=internal-uds-cse&cx=000011012100215697290:ai71q_mswow&usg=AOvVaw2tRcQr72CcyjtT444nMU4J
http://www.lni.wa.gov/safety/topics/atoz/APP/resources.asp
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Work in Progress – Food Truck Permit
1 2

Presenter
Presentation Notes
Here is another recent example of what my program is doing with our Food Truck permitting program. Let’s do an eye-exam. Which one seems more inviting for you to complete the task?  One or two. Again, One or two. 
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Knowledge and Ability?

History can inform and equip us! 

1. Awareness of the need 

2. Desire to support and participate

3. Knowledge of how 

4. Ability to implement required skills & behaviors

5. Reinforcement to sustain 

Presenter
Presentation Notes
The next challenge is to make sure both us (regulators) and our customers know how and have the skills to implement change. In addition, we need to consider reinforce CHANGE for sustainability.Now, I kept hearing our most senior member of the team, Patrick Reed, suggesting let’s do what we have done with listening and prioritizing. While his suggestion didn’t seem to get traction, I decided to discover what he meant. 
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42 Tasks Commitment by Agency March 2011

0 2 4 6 8 10 12

SOS & DOL

L & I

DSHS

DOR

ESD

Cross Agency

Committed

Not Committed

Evaluating

Improve the way 

State government 

serves small 

business EO 10-05

Presenter
Presentation Notes
I learned the history of two critical Eos during Governor Gregoire’s administration. 10-05 requests the beginning of work to identify improvements for small businesses. Within 10 months, 42 tasks were identified with commitments from agencies. 
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Regulatory Reform 

to help Small 

Business Succeed  

EO 12-01

(2) Inspection Coordination and Consistency

• … a pilot program that streamlines and reduces the 
number of duplicative and conflicting requirements, 
decisions and inspections that affect small businesses. 

• …must be the subject of inspections by multiple state and 
local regulatory agencies.

• …develop ways to communicate…the most common 
regulatory violations and how to avoid…by leveraging 
industry partnerships in outreach and education 

• ORIA and Commerce…working with the liaison 
team…for the expansion of the program to other 
…industry sectors. 

Presenter
Presentation Notes
In fact, Governor Gregoire’s EO in 2012 mandates regulatory reform for industries subject to inspections from multiple state and local regulatory agencies. This EO recognized duplicative and conflicting requirements, decisions and inspections that impact small businesses. Though I have not confirmed with the project lead at Commerce yet as she’s been very busy, I believe various Roadmap examples I’ve shared in this lunch and learn invitation email are results of this EO. Let us review a couple of them in case you haven’t had the chance to see them online yet. 
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Ideal Roadmap

 Industry specific 

roadmap with regulatory 

requirements and 

business advice from 

planning to opening the 

business.  

Roadmap

Presenter
Presentation Notes
The Restaurant Success project is a partnership effort of Commerce, City of Seattle, the King County Govt and the Seattle Restaurant Alliance. The writing of the EO definitely indicated that manufacturing and restaurant businesses worked together to ask for industry focused project. I heard that opening a restaurant in the City of Seattle requires working with over 20 regulatory bodies. How could a small employer figure out that list without this roadmap!When you have a chance, please access this website to learn how user-friendly it is and how it incorporates regulations from multiple levels of regulatory bodies. 

http://www.seattle.gov/economicdevelopment/business-owners/start-a-business/restaurants
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Which one will likely generate better success rate? 

1 2

Contractor Link

Presenter
Presentation Notes
Do you know that Commerce was funded to develop this Construction Contractor roadmap? Now, I’d like to mimic an eye exam in this slide –  Which one will likely generate better compliance success rate?1 or 2; 1 or 2 hahaHere is the latest effort – Construction Contractors Roadmap which resides now on the City of Kennewick’s website. Since I learned of this roadmap’s availability, I’ve been sending customers its link instead of my agency’s website. Here is my personal opinion and I’d like your feedback – what if the SBLT help promote these tools to our customers? What if we consider this as best practices and expand the scope to other industries. I proposed to DSHS to meet and consider developing this with us. I’d like to pique LCB’s interest in this for the emerging cannabis industry as well.  

https://www.go2kennewick.com/DocumentCenter/View/9702/Contractors-Roadmap-Steps_complete?bidId=
https://www.go2kennewick.com/DocumentCenter/View/9702/Contractors-Roadmap-Steps_complete?bidId=
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1. AFH project

– Inter-agency streamlining: discuss Roadmap potential with DSHS 

2. SBL Regulatory Workgroup 

‒ apply KAR 

‒ learn from SBLT’s past success and expand

‒ your suggestion

‒ Join us

Next steps:

Presenter
Presentation Notes
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