
Your Small Business Resource 
U.S. Small Business Administration 

Seattle District Office 



SBA: The Three C’s 

Capital 

Contracting 

Counseling 



Counseling 

https://www.score.org/
http://wsbdc.org/
http://seattleccd.com/vboc/
http://wcwb.org/
http://www.seattle.ccd.com/
https://www.snapwa.org/services-we-provide/i-want-to-start-or-expand-a-business/womens-business-center/


SCORE – www.score.org  

 Free business counseling 
 In-person  
 Online  

 Training & Workshops 
 In-person 
 Online 

 Commonly used business templates 
 Business plan 
 Cash flow 

http://www.score.org/


SCORE – www.score.org  

Bellingham – 360.685.4259 

http://www.score.org/


SCORE – www.score.org  

In-person Online Chapter 
Location 

http://www.score.org/


SCORE – www.score.org  

http://www.score.org/


SCORE www.score.org  

http://www.score.org/


SBDC – http://wsbdc.org  

Free business counseling 
Training and workshops 
Online tools 
 

http://wsbdc.org/


SBDC – Bellingham http://sbdc.wwu.edu  

Bellingham – 360.778.1762 

http://sbdc.wwu.edu/


SBDC – Bellingham http://sbdc.wwu.edu  

http://sbdc.wwu.edu/


SBDC – Bellingham http://sbdc.wwu.edu  

http://sbdc.wwu.edu/


SBDC – Bellingham http://sbdc.wwu.edu  

http://sbdc.wwu.edu/


Additional Service Providers 

Veterans Business Outreach Center 
www.businessimpactnw.org/vboc  
 
Washington Women’s Business Center 
www.businessimpactnw.org/wbc 
 
Washington Center for Women in 
Business 
www.wcwb.org  

http://www.businessimpactnw.org/vboc
http://www.businessimpactnw.org/wbc
http://www.wcwb.org/
http://seattleccd.com/vboc/
http://wcwb.org/
http://www.seattle.ccd.com/


SBA Training & Resources 

Workshops 
Free Workshop Thursdays  
 2nd & 4th Thursdays  
 Combination of virtual and in-person events 

StartSmart Series 
Find events: 
 www.sba.gov/wa 
 www.tinyurl.com/seattlesba  

Online tools 

http://www.sba.gov/wa
http://www.tinyurl.com/seattlesba


SBA Training & Resources 

SBA Learning Center 
24/7 on-demand training 
 Financing 
 Government contracting 
 Managing a business 
 Marketing 
 Starting a business  



SBA Training & Resources 

SBA Business Plan Builder 
https://www.sba.gov/tools/business-plan/1  

https://www.sba.gov/tools/business-plan/1


Contracting 
Selling to the Government  
 Small Business Certifications 
 8(a) 
 HUBZone 
 Veteran Owned Small Business (VOSB) 
 Service Disabled Veteran Owned Small 

Business (SDVOSB) 
 Women Owned Small Business (WOSB) 
 Economically Disadvantaged Women 

Owned Small Business (EDWOSB) 



Contracting 
Prime Contracting Government-
Wide Procurement Goals 
 
 23 % Small Business  
 5% Small Disadvantaged Business 
 5% WOSB 
 3% HUBZone 
 3% SDVOSB 



Contracting 

Government Contracting Assistance 
 

Washington Procurement Technical 
Assistance Center (PTAC) 
http://washingtonptac.org  
Everett – 425.248.4223 
 
Native PTAC 
http://nativeptac.org  
888.467.0240 

http://washingtonptac.org/
http://nativeptac.org/
http://washingtonptac.org/
http://www.tworiverscdc.org/services/native-ptac/


Capital 

SBA Loan Guarantee Program 



Capital 



Capital 



Capital 

What Lenders Look For 
Capacity 
Cash Flow 
Character/Credit 
Contribution 
Collateral 



Capital 

Capacity –Management Ability 
Experience in the industry as manager 

or owner 
In that specific business 
Education 
Capable management team 
Action plan to get necessary skills 



Capital 

Cash Flow – Start-Up Business 
New or less than two-years in business 
Demonstrate projected earnings can 

repay loan 
Cash flow assumptions 
The “Sixth” C: Customers 



Capital 

Cash Flow – Existing Business 
Historical cash flow 
Income statements 
Balance sheet 

 



Capital 

Character/Credit 
Payment history 
Personal and business credit history 
Bankruptcy/credit issues 
Criminal history 

 



Capital 
Contribution – Your Investment 
 You will need to contribute your own 

money/cash 
 Indicator of stability and ownership 

commitment 
How much?  
 New businesses avg. 20-35% 

 From where? 
 Borrowing from friends and family 
 Borrowing against personal assess  
 Other capital: seller financing or investors 

 



Capital 

Collateral – Security for the Loan 
 Lenders discount collateral value 
 Lack of collateral does not preclude SBA 

financing 
 SBA guaranteed loans are generally more flexible 

in situations where collateral is limited 

 



Capital 

Other Financing Sources 
 SBA Microloan Program 
 Business Impact Northwest www.businessimpactnw.org  
 Ventures www.venturesnonprofit.org  
 MercyCorps NW www.mercycorpsnw.org  

 Other Government Funded Programs 
 USDA 
 SBA Community Advantage 

 

http://www.businessimpactnw.org/
http://www.venturesnonprofit.org/
http://www.mercycorpsnw.org/


Stay Connected 

Surf              www.sba.gov/wa  
 

Subscribe   http://tinyurl.com/SBAReporter  
 

Visit             2401 Fourth Ave., Suite 450 
                     Seattle, WA 98121 
 

Talk             206.553.7310 
 

Write          infosdo@sba.gov  
 

Follow 

http://www.sba.gov/wa
http://tinyurl.com/SBAReporter
mailto:infosdo@sba.gov


Stay Connected 
Desiree Albrecht, Economic Development Specialist 

Desiree.albrecht@sba.gov 
206.553.2664 
 
Mark Costello, Supervisory Lender Relations Specialist  

Mark.costello@sba.gov  
206.553.7312 

 

mailto:Desiree.albrecht@sba.gov
mailto:Mark.costello@sba.gov
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