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Agency name: 
(Spell out the name/s of the agencies involved.)

Improvement project title: 
(Write a short, simple title that serves as an easy reference to this project; don’t write a sentence.)

Date improvement project initiated: 
(mm/dd/yy format. This should be the date the project was first launched. You can submit any project for which you have results within the January 2014 through May 2014 reporting period, regardless of when the project was initiated. You may also re-submit projects you previously reported if you have significant new results data.) 

Summary: 
(In plain language, write one or two short sentences summarizing the process that was improved and the relevant data regarding the results actually achieved. Format: The (agency name) improved (the process name), resulting in (data in from-to format).

Details:
Description of the problem: (In plain language, describe the problem this project was intended to address.)

Description of the improvement: (In plain language, describe your improvement effort. What approach did you take and what concrete improvements did you make?)

Specific results achieved: 
(Provide more detail and metrics about results. Results can include things like time saved, dollars saved, customer satisfaction data, outcome improvements, etc.)

Optional: Before/after photos, a simple chart, etc.

How we involved customers or stakeholders in this effort: 
(Briefly describe how you involved internal customers or end-user customers, i.e. Washingtonians, in this improvement project.)

Contact person/s: 
(Write the name and email address of someone who can answer questions about this project. Questions may come from other state employees, Legislative staff, or the media.)
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