Building Cities in the Rain
Draft Core Team Agenda

What is the end game? Outputs and Outcomes under EPA contract
e Suite of tools and examples for achieving urban densities goals with redevelopment in regional
growth centers and meet CWA requirements
o  Workshops to get out the information, hopefully in conjunction with grants

Scope and schedule for next steps (see attached scope)
Do we need to change the scope and deliverables for Building Cities in the Rain? Need new dates.

e  Final/Interim Report?

e Materials that lay out different alternatives and examples for meeting growth goals with
redevelopment in regional growth centers and meeting CWA requirements that would be useful
for other urban centers - In-lieu fee guidance, other permit flexibilities, pilots

e Ecology training

e TA for locals — workshops? Or with Ecology training?

o TA that goes hopefully with grants

Communication Plan
1. Engaging the environmental community - environmental community concerns relayed through
Andy: Is this really cost prohibitive? Is it really a problem? (We answered this mostly with
interviews) Share info from background paper.
e WEC SW initiative — on their web?
e Futurewise

e Tribes
e Puget Soundkeepers
e PSSRC

Right organizations on the list
What is the best engagement process?

2. Engaging other stakeholder groups:
e Master Builders
e REALTORS
e NAIOP — Commercial realtors
e Tim’s list
e Others?

3. Engaging stormwater professionals:
e Andy will go to NPDES permit coordinator meetings, what else should we be doing?
e American Water Resource Association
e American Public Works Association

4. Engaging GMPB and other elected officials
e Timing of future updates to the Board
e Other opportunities to engage elected officials — AWC conference, web site?



Should we have a core team?
e Planning and strategy
e Determining when to convene subcommittee
e Role of subcommittee v. core team




