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Goals

• Quality

• Speed

• Certainty

• Transparency

NEW ASRP IMPLEMENTATION PROCESS
Timeline

• 2020: Subgroup

• 2021: Planning & Materials

• 2022: Adoption

• Ongoing: Continuous Improvement
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HOW IT WORKS

RIT
(Regional 

Implementation Team)

TRT
(Technical Review 

Team)

ASRP SC
(Steering Committee)

CBB
(Board or OCB Staff)

Project Viability,
Local Support

Technically Sound Programmatic Goals Strategy Goals,
Formal Approval
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New Process

• Over $500,000 – Board
– Meeting 1: Sponsor & Staff
– Meeting 2: Decision

• Under $500,000 – OCB Director

• More Board updates

FORMAL APPROVAL PROCESS
Current Process

• OCB Director reviews & 
approves
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QUESTIONS OR DISCUSSION
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