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TOPICS

* ASRP Project Approval Process
* ASRP Sponsor RFQ Re-solicitation
* All Hs and Predation Slider Tool Update
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NEW ASRP IMPLEMENTATION PROCESS

Timeline Goals

« 2020: Subgroup * Quality

« 2021: Planning & Materials * Speed

« 2022: Adoption » Certainty

* Ongoing: Continuous Improvement * Transparency
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HOW IT WORKS
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FORMAL PROJECT APPROVAL PROCESS

Current Process New Process
 OCB Director reviews & « Over $500,000 - Board
approves — Meeting 1: Sponsor & Staff

— Meeting 2: Decision
« Under $500,000 - OCB Director

* More Board updates
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ASRP SPONSOR RFQ

* Goal: Expand eligible sponsor list for project implementation

« 2021 RFQ
— 14 ASRP project sponsors identified

« 2022 RFQ

— October 6 - RCO releases solicitation

— October 24 - Informational webinar

— November 21 - Applications due

— December 15 - Successful applicants announced
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ALL H's SLIDER TOOL WORK PLAN OVERVIEW

e Step 1: Review and summarize available information
« Step 2: Quantity impacts and current abundance

« Step 3: Adapt Slider Tool for Chehalis salmon and steelhead
populations

« Step 4: Analyze factor-specific combinations (November/December
2022)

— Group input on scenario development
e Step 5: Report and Present to Chehalis Board (February 2023)

— Includes 1-2 facilitated interactive sessions to use the tool
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QUESTIONS OR DISCUSSION
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