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2025 Nonpoint Plan update and Voluntary
Clean Water Guidance for Agriculture

We are finishing the publication process for the update to Washington’s Water Quality
Management Plan to Control Nonpoint Sources of Pollution (Nonpoint Plan) and the Voluntary
Clean Water Guidance for Agriculture. The Nonpoint Plan and Voluntary Clean Water Guidance
will be publicly available on the nonpoint webpage?! the last week of April, and a notification
email will be sent via Ecology’s email list? as well as to the Agriculture Advisory group when the
final documents are available.

The Nonpoint Plan outlines Washington State’s approach for addressing water quality impacts
from nonpoint sources of pollution. This plan describes how the state meets Clean Water Act
requirements, ensuring we remain eligible for 319 grant funding for nonpoint pollution control
projects across the state. The Nonpoint Plan does not create new laws, regulations, or
programs, but rather describes how the state and Ecology’s nonpoint program apply existing
frameworks to address nonpoint pollution.

The Voluntary Clean Water Guidance includes Ecology’s recommended best management
practices to support both healthy farms and clean water. In addition to seeing the finalized
chapters of the guidance you will notice that we reorganized it to make it easier to use. Based
on feedback received during the public comment period and input from our advisory group, all
BMP recommendations are now in one place along with a practice selection guide. A
companion document includes the effectiveness and implementation appendixes. Read the
focus sheet? to learn more about the guidance and practice implementation recommendations.

Work in focus watersheds

Ecology’s nonpoint staff are based in our regional and field offices. This allows staff to be
connected with partner organizations, active on the ground, and have an increased awareness
and involvement in local water quality issues. Within each region, staff work within focus
watersheds that have either a Total Maximum Daily Load (TMDL)* or Straight to

L https://ecology.wa.gov/water-shorelines/water-quality/nonpoint-pollution

2 https://public.govdelivery.com/accounts/WAECY/subscriber/new?topic_id=WAECY_153

3 https://apps.ecology.wa.gov/publications/SummaryPages/2610043.html

4 https://ecology.wa.gov/water-shorelines/water-quality/water-improvement/total-maximum-daily-load-process
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Implementation Plan (STI)° that our staff are actively working on implementing to meet water
quality standards and ensure compliance with the Washington Pollution Control Act (Chapter
90.48 RCW)®. We strive to support voluntary compliance by coordinating with implementation
partners and providing landowner outreach and financial assistance resources.

Ecology’s Water Quality Combined Funding Program provides funding to implement projects
that address nonpoint source pollution, to help provide an incentive to support achieving
nonpoint water quality improvement objectives. Ecology anticipates that the most recent
funding cycle (SFY2027) will provide roughly $11 million in nonpoint-specific grant funding. See
the Draft Funding Offer List on Ecology’s webpage’.

This year you may see more watershed-wide education and outreach. We are putting a
renewed focus on watershed wide mailers and in-person meetings and events. What this
outreach looks like will vary by watershed, but overall we are putting more resources towards
getting out in communities. Please reach out to the appropriate regional supervisor if you have
guestions about a particular focal watershed.

Eastern Region Office

For additional information about our work in the Eastern region, please contact Mitch Redfern
at mitch.redfern@ecy.wa.gov.

Focus areas

Eastern region’s focus areas remain the same as previous years, with the addition of Deep and
Coulee Creeks as they relate to Spokane River and Lake Spokane Dissolved Oxygen TMDL?®
implementation efforts.

e Blue Mountain tributaries to the Snake River (Asotin, Tenmile, Alpowa, Deadman, and
Meadow Creek watersheds) (Whitman, Garfield, Asotin, Columbia Counties)

e Direct Whitman County Tributaries to the Snake River (Steptoe, Wawawai, Penawawa,
Almota, Alkali Flat)

e The Walla Walla River Watershed (Walla Walla and Columbia Counties)

e Palouse River and tributaries prioritizing Spring Flat Creek subbasin of the Palouse
(Whitman, Spokane, Lincoln, Franklin, and Adams Counties)

e Hangman Creek (Spokane and Whitman Counties)

e Little Spokane River Watershed (Pend Oreille, Stevens, Spokane Counties)

e Upper Colville River (Stevens County)

e Hawk Creek (Lincoln County)

e Deep and Coulee Creeks (Spokane and Lincoln County)

5 https://ecology.wa.gov/water-shorelines/water-quality/water-improvement/straight-to-implementation
5 https://app.leg.wa.gov/rcw/default.aspx?cite=90.48

7 https://ecology.wa.gov/water-shorelines/water-quality/water-quality-grants-and-loans#draft

8 https://apps.ecology.wa.gov/publications/summarypages/0710073.html
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Watershed evaluation & implementation work

Staff are conducting watershed evaluations throughout the spring in focus watersheds.
Watershed evaluations are a key mechanism for implementing cleanup plans, both Total
Maximum Daily Loads (TMDLs) and Straight to Implementation (STI) strategies, by helping us
identify and prioritize pollution problems and work with landowners to fix them. To date
(March 23, 2026) this year, staff have documented 125 parcels with livestock or tillage pollution
problems in focus watersheds over the course of 14 individual field days - with more watershed
evaluation work to continue through late March/April. We are planning to contact new priority
sites in June.

Table 1: Approximate number of new priority sites to be contacted in 2026.

Watershed New Site # Land-Use
Blue Mountain Tribs to Snake No new sites — documenting Livestock
existing prioritized sites only.
Whitman Co Tribs to Snake 5 Livestock and Tillage
Walla Walla River Watershed 5 Livestock and Tillage
Palouse River and Tribs 11 Livestock and Tillage
Hangman Creek Watershed 5 Livestock and Tillage
Little Spokane Watershed 5 Livestock and Tillage
Upper Colville River 5 Livestock and Tillage
Hawk Creek 5 Livestock and Tillage
Deep and Coulee Creeks No new sites — getting familiar with | All Land-Use
watershed

In addition to these new priority sites, our staff are evaluating the status of previously identified
sites. Many of these landowners will receive follow-up communication with offers of technical
and financial assistance to address ongoing pollution issues.

Staff have made approximately 20 site visits since the last fall’'s update to the Agriculture
Advisory Committee, and site visits will continue to be a focus of our work ahead. While most
sites of concern can be fixed by working directly with the landowners to provide technical
and/or financial assistance, we also anticipate that 2-3 existing priority sites will be identified
for formal enforcement within the next six months. Before considering formal enforcement, we
follow a gradual process that typically includes at least two Technical Assistance (TA) letters and
a warning letter, in addition to numerous site visits and phone calls. Sites identified for formal
enforcement are those where we have made multiple contacts (including at least 3 written
communications) and progress has not been made.

Our goal is to perform on farm site visits and to develop plans that will ensure we help maintain
healthy, productive farms and fully protect water quality. We will make site visits a focus of our
work in 2026 as well.
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We have highlighted two focal watersheds below:

Hangman Creek Implementation

In early 2018, Ecology and the Spokane Riverkeeper reached the Hangman Settlement
Agreement. To implement the Hangman Creek Settlement Agreement, we focus on
incentivizing conservation tillage and riparian buffers. Since 2018, we have prioritized and
contacted 109 sites of concern, conducted >140 site visits, and issued only 5 enforcement
actions. 69 sites have implemented or are currently implementing Best Management Practices
(BMPs) that are fully protective of water quality.

A key to success is the Hangman Riparian Restoration and Conservation Incentive Program,
specifically created to facilitate compliance with sites contacted by Ecology as having water
quality concerns. Since its inception in 2022 the program has contracted more than 300 acres
of critical riparian restoration along 32.6 miles of streams in the Hangman watershed via phases
1 & 2 of funding. Phase 3 will continue to enroll approximately 50 more critical riparian acres
into the program. This program offers annual payments to agricultural producers for acres
removed from production and planted as riparian buffers. Combined, these three phases have
received $7.8 million from Ecology. Additional funding is being pursued in cooperation with the
Spokane Conservation District to support more willing landowners.

Spring Flat Creek Implementation

Spring Flat Creek is a tributary to the South Fork Palouse River in the Palouse River Watershed.
The final Straight to Implementation strategy for Spring Flat Creek was accepted by EPA in April
2025. We have two funding agreements in place with the Palouse Conservation District and
Whitman Conservation District to support this work, one of which is modeled after the
Hangman incentives funding program which includes $300 per acre for riparian land and an
additional S50 per acre for land meeting full site-potential tree height. To date we have not
been successful in getting landowners and producers to enroll in the program. Staff have been
working to build understanding and interest in the funding opportunities, using a variety of
outreach methods beyond direct communications to individual landowners, including:

e Qutreach mailer sent to watershed residents. Mailer explained our water quality work
and provided information on how to get help from Ecology staff to protect water
quality.

e Provided “office hour sessions” to Spring Flat Creek residents. Provided opportunity for
interested producers and landowners to meet with Ecology staff at the Whitman County
Public Works Building to engage and ask questions about water quality law and
financial/technical assistance. One producer took advantage of the opportunity.

e Attended Palouse and Whitman Conservation District board meetings. Discussed our
water quality work, our outreach efforts, and strategies to help landowners.

e Worked with Palouse Conservation District to implement a robust monitoring effort,
which is publicly available.
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Outreach & education

Outreach and education are critical to our efforts, complementing site visits and partner
coordination. Staff participate in youth education events, including the annual WaterFest at the
Doris Morrison Learning Center (Spokane County Water Resources), Trout and Salmon Release
Days at various waterfronts/streams, guest speaking in classrooms, and regional school
STEM/career nights. Staff also participate at community events including the Spokane County
Fair, local conferences/symposiums (Moses Lake State of the Lake), and the Slippery Gulch
festival in the town of Tekoa. Additionally, staff teamed up with nonpoint headquarters staff to
develop a clean water coloring book design contest open to youth K-12 across Washington. The
contest launched mid-January 2026, and winners will be announced Earth Day 2026. The
coloring book containing the winning designs will be available on Ecology’s website and as
handouts at future outreach events.

First mailers explaining clean water practices for agriculture were sent out to landowners in
Spring Flat Creek, and similar efforts will be made in other priority watersheds, namely the
Upper Colville, Deep Creek, Hawk Creek, and Dry Creek (Walla Walla River tributary).

Alongside the ongoing outreach above, staff recently created Engagement Action Plans for each
focus watershed to guide current and future engagement with landowners, communities, and
partners. Actions vary but may include listening sessions or “office hours” in a neutral location
within the watershed, informational web pages, press releases for local news outlets, resident
surveys or education mailers, community events, and school programs with hands-on activities.

Looking ahead

We continue to prioritize and explore outreach and collaborative work with implementation
partners and landowners across our focal watersheds. Engagement Action Plans will help guide
our future outreach efforts, with our goal to educate landowners, youth, and the general public
about water quality, pollution sources, and resources available to support healthy water
solutions.

Straight to Implementation projects are underway for Alkali Flat Creek (tributary to the Snake
River in Whitman County), Upper Colville River (Stevens County), Hawk Creek, and Chamokane
Creek (tributary to the Spokane River in Stevens County), with the goal of restoring clean water
in watersheds where nonpoint pollution problems are known and solutions are well
understood. Similar to our other watershed work, these plans will look to incentivize riparian
buffer installation using grant funding and federal cost-share programs, in partnership with
conservation districts.

Central Region Office

For additional information about our work in the Central region, please contact Mark
Peterschmidt at mark.peterschmidt@ecy.wa.gov.
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Focus areas

e Bonaparte Creek (Okanogan County)
e Sinlahekin Creek (Okanogan County)
e White Salmon River (Klickitat County)
e Lower Yakima River (Yakima County)

Watershed evaluation & implementation work

Central Region staff continue to support TMDL development and other water quality cleanup
efforts across focal watersheds. Data collection and analysis for the White Salmon River
Bacteria Water Cleanup Project is complete. The upcoming report will help identify pollution
sources and related land uses. During this time, staff have also worked with local dairy
producers and the Conservation District to improve land management practices and develop
water quality protection projects. This work will help guide cleanup priorities for addressing
bacteria contamination.

Progress on the Wide Hollow Creek Temperature TMDL and the Upper Naches and Cowiche
Creek projects is currently paused due to staff vacancies. Their continuation and priority will be
reassessed once a new Yakima Watershed TMDL lead is hired.

Nonpoint source work in the Bonaparte Creek Watershed (Okanogan County) is ongoing, and a
Straight to Implementation project is in development. Staff continue to engage local
stakeholders in the area and have expanded outreach through meetings with local groups and
partners, including the Conservation District and Colville Confederated Tribes staff, as well as
providing outreach in local farmers market to connect with the watershed community.

We continue to coordinate with partners to address bacteria and temperature water quality
impairments. Ecology staff are working with local groups, such as conservation districts and
irrigation districts, to implement the Wilson Creek (Kittitas County) and Granger Drain (Yakima
County) TMDLs, including landowner outreach, surface water monitoring, and sampling. Both
efforts aim to reduce sediment transport and associated contaminants moving from agricultural
lands into Yakima River tributaries.

Staff working in the Lower Yakima Watershed are working on watershed assessment activities
related to the Yakima Groundwater Management Area and coordinating with the Concentrated
Animal Feeding Operation (CAFQO) permitting team on regional concerns.

Outreach & education

Staff are working on developing engagement plans to reflect ongoing outreach and guide future
engagement strategies within focal watersheds. Current efforts include outreach at community
events, such as farmers markets, and coordination with local partners, such as conservation
districts and Tribes, to support water quality improvement projects and participation in
Ecology’s grant programs.
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Looking ahead

Ecology’s Central Region Watershed Unit is developing new projects to address bacteria
impaired waters: an STI for Sinlahekin Creek (Okanogan County) and a TMDL for the Klickitat
River (Klickitat County) watershed. The Klickitat River TMDL will seek to work with land
management, livestock management, septic systems, and the wastewater treatment systems in
the watershed.

Ecology’s Central Region staff have been working to identify and provide Terry Husseman
Account funds grants to riparian restoration projects. Water Quality Program staff reviewed
grant applications for the upcoming funding cycle and are working with the successful
applicants to implement their project proposals.

Water Quality Staff are working with the planners and sponsors of the Water Jam celebration in
White Salmon to promote actions and activities to protect and enhance water quality in the
White Salmon Watershed and beyond.

Future outreach will be informed by engagement plans. Examples of action may include
educational mailers and meetings with implementation partners, including conservation
districts, and local groups, such as the Washington Cattleman’s Association. We’re having early
discussions on informational open-house or town hall meetings that could be offered in
coordination with other agencies and natural resource organizations.

Northwest Region Office

For additional information about our work in the Northwest region, please contact Jay Fennell
at jay.fennell@ecy.wa.gov.

Focus areas

e Whatcom County Shellfish Growing Areas
o Drayton Harbor
o Birch Bay
o Portage Bay
o Lummi Bay
e Samish Bay (Skagit County)
e Lower Skagit River and South Skagit Bay (Skagit County)
e Nooksack River (Whatcom County)
e Stillaguamish River (Snohomish County)
e South Skagit Bay (Old Stillaguamish Channel) (Snohomish County)
e Green-Duwamish River Watershed (King County)

General updates

The region has three nonpoint staff vacancies that will likely remain unfilled for the next 6
months or longer. Due to these vacancies, proactive work is limited within the southern portion
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of the Northwest Region, where staff are largely limited to responding to pollution reports.
Staff will support partner coordination where capacity allows in the Stillaguamish River and
Green-Duwamish River watersheds.

Watershed evaluation & implementation work

To assist with pollution identification and correction (PIC), nonpoint staff conducted one
windshield survey in the Wiser Lake Creek sub-watershed, and six watershed evaluations in the
California Creek sub-watershed in coordination with Whatcom Clean Water Program's (WCWP)
wet-season survey efforts.

Nonpoint staff also conducted two site visits in coordination with WA Department of Fish
and Wildlife in response to an ERTS report. Staff achieved voluntary compliance from the
landowner, successfully implementing erosion and sediment control BMPs.

Within the Nooksack Transboundary Water Quality group, Ecology staff coordinated with
partners in the Nooksack watershed on both sides of the Canadian border to plan monitoring
and correction actions that reduce bacteria loads from sources in both British Columbia and the
u.s.

Following the 2025 watershed evaluation in the Lower Skagit Watershed, nonpoint staff
gathered feedback from local and Tribal governments, the conservation district, restoration
groups, and internal Ecology staff to inform site prioritization and improve coordination.

Regular coordination meetings provided opportunities for partner-to-partner education efforts
related to Ecology’s nonpoint workflows and enforcement authority. For example, Ecology is an
active member of local water quality groups in Whatcom County, including the WCWP and the
Nooksack Transboundary Water Quality group. Within the WCWP, our staff and partners
strategize monitoring decisions, interpret data, and plan pollution reduction approaches. In
instances where the combined efforts of the WCWP are unsuccessful in implementing needed
changes to protect water quality, Ecology’s role is to provide a regulatory backstop.

Outreach & education

Staff have been developing engagement plans to document ongoing outreach strategies in the
region. In Whatcom County, our staff participated in the Sea Bash in Blaine in October 2025 and
the Annual Whatcom Farm Expo in Lynden in February 2026. At these events, Ecology staff
provided outreach and education to the public about ways to protect water quality and prevent
pollution from entering local streams.

In November 2025, nonpoint staff presented Ecology’s complaint response and proactive site
identification workflows to sub-group of the Stillaguamish Technical Advisory Group. Staff also
shared initial findings of the July-August 2025 watershed evaluation conducted in the
Stillaguamish watershed down-river from city of Arlington to Port Susan.
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Looking ahead

In Whatcom County watersheds, nonpoint staff will continue partner-to-partner education
within the WCWP. Subjects of interest to program partners include implementing the Voluntary
Clean Water Guidance for Agriculture and the upcoming FY 2028 Funding Guidelines as relevant
to agricultural BMP financial assistance.

Nonpoint staff plan to complete one watershed evaluation for the California creek watershed
to identify new properties to initiate contact with and monitor known properties during various
weather conditions.

In the Lower Skagit watershed, nonpoint staff are developing an Engagement Action Plan to
complement ongoing outreach and inform landowner-specific engagement and assistance.
Staff prioritized two sites for initiating technical assistance as part of implementing to Lower
Skagit Tributaries Temperature TMDL. Additional outreach and education strategies outlined in
the plan may include developing educational webpages and handouts as well as participating in
local community events and meetings.

Ecology is aiming to hire at least one nonpoint specialist in 2026 to increase staff capacity for
addressing nonpoint pollution in King, Snohomish, and Kitsap County watersheds. In the
meantime, nonpoint pollution control for these watersheds will be limited to evaluating and
responding to ERTS as staff capacity allows. Since October 2025, nonpoint staff have identified
five properties in these counties that could receive ERTS response letters. These letters inform
property owners of confirmed pollution issues and resources available for assisting in corrective
actions.

Southwest Region Office

For additional information about our work in the Southwest region, please contact Gabe Raso
at gabe.raso@ecy.wa.gov.

Focus areas

e Enumclaw Plateau — Boise, Pussyfoot, and Second Creeks (King County)

e East Fork Lewis River (Clark County)

e Willapa Bay (Pacific County)

e Eld Inlet, Henderson Inlet, and Nisqually Reach (Thurston & Pierce Counties)
e Deschutes River, Percival Creek, & Budd Inlet Tributaries (Thurston County)
e QOakland Bay & Johns Creek (Mason County)

e Skokomish Valley & Annas Bay (Mason County)

e Lacamas Creek (Clark County)
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Watershed evaluation & implementation work

In the Southwest Region, our work has focused on evaluating existing nonpoint program
implementation and developing watershed-specific engagement plans to guide coordinated
compliance, outreach, and partner involvement across our focal watersheds.

An Ecology Direct Implementation Fund (DIF) project supporting riparian restoration on Boise
Creek in Enumclaw is ongoing. Winter planting was successful, and the project is on track for
completion by June 2026.

In the Enumclaw Plateau, staff identified three new sites and sent two first technical assistance
communications and eight follow-up communications. In Oakland Bay, six new sites were
identified, resulting in six first technical assistance communications. Staff also received two new
sites via ERTS in the Upper Chehalis watershed.

Two Thurston County sites remain under active enforcement.

Outreach & education

Education and outreach efforts remain a key component of our work, with staff participating in
a range of community and youth focused events, including the Puget Sound Estuarium Art
Walk, the Student Green Congress, and Turn of the Tides.

One of the most valuable engagements was the Thurston County Town Hall “Meet Your
Regulators” event, which provided an opportunity for direct dialogue with community
members and agricultural operators. The event fostered productive, two-way conversations
that helped clarify regulatory roles and expectations while strengthening trust and
transparency. It also brought together key partners—including NRCS, Thurston County, and the
Conservation District—demonstrating a coordinated presence that resonated strongly with
attendees. The success of this event has created a promising model for future engagements in
other watersheds.

Looking ahead

Our future efforts will be informed by our watershed engagement plans, as well as the recent
update to the statewide Nonpoint Plan, ensuring continued progress in reducing nonpoint
pollution and supporting healthy watershed conditions across the region. Staff will also be
proposing the addition of the Clover Creek watershed to our focal watersheds. Water quality
data show that portions of the Clover Creek watershed do not meet Washington State criteria
for fecal coliform bacteria, dissolved oxygen (DO), and temperature. The watershed is part of
WRIA 12 and is located near South Tacoma.

Staff are also evaluating the addition of the Sequim Bay watershed. This watershed has high
levels of fecal coliform bacteria, prompting Ecology to initiate a TMDL/ARP for the area. Several
waterbodies within the watershed are on Ecology’s 303(d) list of impaired waters.
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