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CHEHALIS BASIN BOARD SUMMARIZED 
MEETING AGENDA AND ACTIONS 

Da t e : Decem ber 7, 2023 
Tim e : 9:00 AM to 2:45 PM 
Loca t ion : Hybrid  m ee ting – Fa irfie ld  Inn  and  Su ites by Marriott Grand  Mound  

Centra lia : 6223 197th  Way SW, Rocheste r, WA 98579 
 
 

ITEM FORMAL ACTION FOLLOW-UP ACTION 
1. Approva l of curren t Agenda and  

Novem ber 2nd Meeting Sum m ary  
Decision : Curren t Agenda  
approved; Novem ber 2nd 
sum m ary approved 

No follow-up  action .  

2. Director’s Report and  Welcom e Discussion   No follow-up  action . 

3. Aquatic Species Restora tion  Plan  
(ASRP)  

Discussion  /  Direction The  ASRP Stee ring Com m ittee  will revise  the ir 
p revious $3 m illion  request in  ASRP funding 
for the  Lower Satsop  River Mile  0-2 Phase  2 
Restora tion  Project, then  bring back to  the  
Board  for d irection  and project approval. 
 
Sta ff will investiga te  whe ther spending ASRP 
funds now precludes fu ture  m atch 
opportun itie s. 
 
Sta ff will seek Board  approval a t the  January 
Board  m ee ting for the  South Fork Cheha lis RM 
0-2 Restoration  project: Design  and  
Construction .  

4. Skookum chuck Dam  Analyses 
Next Steps  

Direction No follow-up  action .  

5.  Cheha lis  Basin Stra tegy 
Deve lopm ent 

Discussion  /  Direction OCB will fina lize  the  scope  of work for a  
com parative  ana lysis consu ltan t with Board  
input and issue an  RFQ in  Q1 2024 with  the  
goa l to  begin work la te  Q1/ea rly Q2 2024.  
 
OCB will se lect a  com para tive  ana lysis 
consu ltan t via  a  com petitive  p rocess with 
Board  or Board  subgroup  engagem ent. 

6. Request for approva l of 2024 
Board  Mee ting Dates and 
Loca tions 

Decision : 2024 Board m ee ting 
da tes and  loca tions 
approved . Mee tings will be  
he ld  a t the  Fa irfie ld  Inn  and  
Suites in  Rocheste r on  the  
first Thursday of the  m onth 
excep t January and  Ju ly on  

No follow-up  action .  
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ITEM FORMAL ACTION FOLLOW-UP ACTION 
the  second Thursday of the  
m onth . 

7. Annua l Board Handbook 
Upda tes 

Direction Board  m em bers a re  encouraged  to  update  
the ir em ails and  phone  num bers and review 
Handbook track-changes up loaded  on  the  EZ 
View website .  
 
Sta ff will schedule  a  tim e  to  m ee t with the  
Ecology AG and will com e back to  the  Board  to  
readdress em ail questions with  clea r 
gu idance .  

8. Com m unity Flood  Assistance & 
Resilience  (CFAR) Program  

Discussion No Follow-up  action .  

9. Skookum chuck Dam  Reservoir 
Gage  Upgrade 

Decision : Approva l to m ove  
forward  with  the  request to  
use  othe r p roject funding on  
the  gage . 

Scott Boe tcher (Flood  Authority) and Cody 
Duncan  (TransAlta ) will fu rthe r d iscuss the  
need  for and  logistics of the  Skookum chuck 
Dam  Reservoir Gage . 

10. Public Com m ent, Next 
Steps, and  Closing 

Discussion No Follow-up  action . 

At t e n de e s 

Cheha lis Ba sin Boa rd Members 
NAME APPOINTING AUTHORITY  ATTENDANCE 
Vickie  Ra ines Cheha lis  River Basin  Flood Au thority Presen t 
Edna  Fund Cheha lis  River Basin  Flood Au thority Presen t  
Jay Gordon Cheha lis  River Basin  Flood Au thority Presen t 
Tyson Johnston  Qu inau lt Indian  Nation  Excused  
Glen  Conne lly Confedera te d  Tribes of the  Cheha lis  Reserva tion  Presen t  
J. Vander Stoe p  Office  of the  Governor Presen t 

Steve  Malloch  Office  of the  Governor Presen t 

Cheha lis Ba sin Boa rd Ex-Officio Members 
NAME AGENCY  ATTENDANCE 
Michae l Garrity Departm en t of Fish  and Wild life  Presen t 
Katie  Allen  Departm en t of Natu ra l Resources Presen t 
Mark Gaines Departm en t of Transporta tion  Presen t 
Josh  Giun to li Wash ington  Sta te  Conserva tion  Com m ission  Presen t 
Rich  Doenges Departm en t of Ecology Presen t 

 

Boa rd Sta ff/Boa rd Guests Present: 
• See  Attachm ent A 

https://www.ezview.wa.gov/site/alias__1962/37068/chehalis_basin_board.aspx
https://www.ezview.wa.gov/site/alias__1962/37068/chehalis_basin_board.aspx
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We lcom e , In t roduct ion s 
Board Cha ir Vickie  Ra ines ca lled  the  m ee ting to order a t 9:10 a .m . and welcom ed the  Board , 
sta ff, and  aud ience . She  welcom ed Je ff Zenk, the  new OCB Director, a s well as Carrie  Sessions, 
a ttend ing virtua lly from  the  Governor’s Office .  

Age n da  a n d  Me e t in g Su m m a ry Re vie w 
Ken Ghalam bor (Ross Stra tegic) provided an overview of the  m ee ting’s agenda . The  Board d id  
not have  add itions or revisions to  the  Decem ber 7th, 2023 m eeting agenda . 

BOARD DECISION: Agenda  approved  by consensus. 

The  Board d id  not have  add itions or revisions to  the  Novem ber 2nd m ee ting sum m ary. 

BOARD DECISION: Novem ber 2nd Board  m ee ting sum m ary approved by consensus. 

Be low is a  link to  the  m ee ting m ate ria ls: 

• Novem ber 2, 2023 m eeting sum m ary 

Dire cto r’s  Re port  
Je ff Zenk provided  h is first OCB Director’s report. He  looks forward  to  working with  the  Board, 
partners, and  Tribes, and encouraged  Board  m em bers to reach  out to  Stevie  Colson  (OCB) to  
schedule  tim e  to  ta lk with  h im . He  provided the  following upda tes:  

• Flood  warn ings have  been  extended  above  Grand Mound. OCB can  assist in  facilita ting 
em ergency funding or flood  assistance  as needed .  

• The  Nationa l Marine  Fisheries Service  m ade an in itia l find ing tha t an  Endangered  
Species Act (ESA) protection  for Wash ington Coast sp ring-run  Chinook sa lm on m ay be  
warranted , and  fu rther stud ies will be  conducted .  

• OCB rece ived  proposa ls from  three  consu ltan t team s for the  Loca l Actions Non-Dam  
(LAND) Alte rna tives Analysis p roject, and based  on  a  com petitive  eva lua tion  is m oving 
forward  to  negotia te  a  con tract and  fina lize  a  scope  of work with  Moffe tt & Nichols. 

• A federa l fund ing workshop  has been  scheduled  on  January 30th in  partnersh ip  with  the  
Cheha lis Basin  Lead Entity and  the  Grays Harbor Conserva tion  District. 

• In  upcom ing weeks, Erosion  Managem ent Program  reach-sca le  gran t p roposa ls will be  
eva lua ted, and  con tracting will be  in itia ted . All p roposa ls were  from  the  Grays Harbor 
Conserva tion  District. 

• Washington  Sta te  Parks is closing on  a  purchase  of Marwood Farm s in  the  upper 
Cheha lis River. OCB will send  a  le tter of in ten t and is working ou t easem ent and 
property restrictions. 

https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=69358
https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=69359
https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=69359
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• Pyram id  Com m unica tions is working on end-of-the-year reports for the  Cheha lis Basin  
Stra tegy and  for the  Aquatic Species Restora tion  Plan  (ASRP).  

Aqu a t ic Spe cie s  Re sto ra t ion  Pla n  (ASRP) 
Lower Sa tsop River Mile 0-2 Pha se 2 Restora tion: Construction 
Drew Mealor (WDFW) provided  updates on the  Lower Sa tsop  River Mile  0-2 Phase  2 Restora tion  
Project since  the  Novem ber Board m ee ting. The  project app lied for, bu t d id  not rece ive , a  
requested $6,276,083 from  the  Nationa l Fish  and  Wild life  Founda tion  Nationa l Coasta l 
Resilience  Fund, so the  project m ust look for a lte rna tive  funding sources. The  reasons why the  
gran t app lica tion was not successfu l a re  curren tly unclear bu t will be  investiga ted  and  shared  
with  the  Board . The project had  previously requested  $3 m illion  from  ASRP tha t is awaiting 
Board action  and  cou ld be  used  to  ge t th rough  an in itia l year of construction  while  further 
fund ing is sought. The  project hopes to  con tinue  and  will be  ready for construction  in  sum m er 
2024. Grays Harbor CD will re -structu re  the ir p roposa l and re tu rn  to  request Board  action and  
funding a t a  la ter da te . Board  m em bers com m ented :   

• It is  im portan t to  look a t m ultip le  sources of poten tia l p roject proposa l fund ing.  
• A concern is if ASRP funds a re  spen t now, it m ay preclude  m atch  opportun ities in  the  

fu tu re . Grants go about m atches in  m ultip le  ways.  

FOLLOW UP: The  project team  will seek in itia l Board  d irection and  project approva l a fte r the  
ASRP Steering Com m ittee  revises the  p revious p roposa l for $3 m illion  in  ASRP funding. The  
project team  will investiga te  whether spending ASRP funds now precludes fu tu re  m atch  
opportun ities. 

South Fork Cheha lis RM 0-2 Restora tion: Design a nd Construction 

Drew Mealor (WDFW) and  Nikki Atkins (Lewis Conserva tion District) presented  the  South  Fork 
Cheha lis River Mile  0-2 Restora tion project to seek ASRP Design  and Construction funding. Mr. 
Mealor sum m arized the  p roject approva l p rocess and ASRP budge t sta tus. The  project seeks 
$4,491,000 from  the  ASRP project im plem enta tion  budge t in  the  2023-2025 b ienn ium , and  a  
to ta l of $7,060,755. Mr. Mealor p rovided a  h igh-leve l review of the  p roject, includ ing its scope, 
expected  ou tcom es, budge t, tim eline, and  how the  p roject fits in to  ASRP basin -wide  priorities. 
The  project sponsor received  an  in itia l round of ASRP funding to  deve lop  concep t-leve l design , 
and  the  hope  is to re ta in  p roject m om entum . Key com m ents from  the  Board’s d iscussion 
included : 

• Mr. Mealor and  Ms. Atkins clarified  tha t ASRP is not seeking the  fu ll p roject budge t for 
the  2023-2025 b ienn ium  because  the  curren t budge t p roposa l would  a llow m ore  of the  
2023-2025 b ienn ium ’s fund ing to be  used  for other p rojects, and  because  the  South 
Fork Cheha lis RM 0-2 p roject would  not spend the fu ll $7 m illion  until a fter the  end  of 
the  2023-2025 b ienn ium . The  project will seek ou t other fund ing opportun ities as well.  
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• Ms. Atkins and  a  Board  m em ber d iscussed  how the  p roject team  will investiga te  the  
im pact of log jam s on  the  hydrology of Curtis, where  the  project is loca ted.  

• A Board m em ber shared flood  h istory of the  property, noting how an e levated  barn  still 
ended  up  flood ing due  to  a  collapsed bridge . Th is cause  of flood ing h igh ligh ts tha t the  
Curtis p inch  poin t is not the  on ly con tribu tor to  loca lized  flood ing. A concern  is tha t th is 
p roject will crea te  a  new upstream  flood im pact.  

• A Board m em ber expressed  apprecia tion  of the  scope  and  sca le  of the  p roject.  

FOLLOW UP: Sta ff will seek Board  approva l a t the  January Board  m eeting.  

Bla ck River a nd Willa pa  Hills – Wa ter Use Outrea ch Sha re Out  

Drew Mealor (WDFW) provided  an  overview of the  Black River and  Willapa Hills p roject. The  
project budge t is sm alle r than needed for Board  review/approva l but was flagged  to  b ring to  
the  Board  because  of the  Board’s h igh  in te rest in  the  top ic of wate r use  and  to  increase  
coord ina ted  ou treach . Mr. Mealor presen ted an overview of the  p roject, its budge t, and  the  
con text of water use  assessm ent in  the  Cheha lis Basin . Jason  Hatch (Washington  Water Trust 
[WWT]) p resen ted  on the  Water Use  Outreach Stra tegy for the  Black River and  Willapa  Hills 
Ecologica l Regions. He reviewed  the  assessm ent loca tion, species of concern  and  lim iting 
factors with in  the  assessm ent regions, stra tegies and  actions to  address species concerns, a  
wate r righ ts assessm ent m ethodology includ ing Stillm an  Creek and Teanaway River Upper 
Yakim a Basin  p roject exam ples, and  a  p roject tim eline . The  ASRP project proposa l for $89,914 
of Project Deve lopm ent fund ing is to  deve lop  a  Water User Outreach Plan with  a  goa l of 
ob ta in ing 3-5 le tte rs of in te rest from  willing wate r users.  

Mr. Mealor responded  to Board  m em bers’ cla rifying questions and there  was no add itiona l 
Board feedback. Board  m em bers a re  encouraged  to  reach ou t to  Drew Mealor with  any fu rther 
questions.  

Be low is a  link to  the  m ee ting m ate ria l: 

• SF Cheha lis RM 0-2 design  and  construction 

Skooku m ch u ck Da m  An a lysis  Pha se  3 Proposed  Upda te s  to  th e  Scope   
Merri Martz (Anchor QEA) and Nat Kale  (OCB) presen ted  an  upda te  on  poten tia l stud ies and  
ana lyses for the  Skookum chuck Dam  Phase  3 eva lua tion to  support the  Board’s long-te rm  
Stra tegy deve lopm ent process. To be tter m ee t the  Board’s needs and fit with in  ava ilab le  tim e  
and  resource  constra in ts, sta ff p roposed the  following changes for the  2023-25 b ienn ium  
ana lyses: 

• Dropping the  wate r righ ts ana lysis, geotechnica l ana lysis, and  the  upper wate rshed 
hab ita t assessm ent, which  a re  e ither m ore  appropria te  for a  design /perm itting phase  or 
d ifficu lt to  com ple te  now due  to access issues 

https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70359
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• Adding a  juven ile  sa lm on surviva l study, p reda tor eva lua tion, and  tu rb id ity m onitoring 
to  fu rther exp lore  issues of in te rest to  the  Board 

• Includ ing add itiona l op tiona l, de fe rred  tasks re la ted  to  conceptua l low leve l ou tle t 
design , m odeling, and  geotechnica l fie ld  investigation  

This p roposa l would  be  he lpfu l for the  Board in  understand ing p ieces for the  long-te rm  
Stra tegy deve lopm ent work. 

• Michae l Garrity noted  tha t OCB could  coord ina te  with  FERC and  those  involved  in  the  
TransAlta  dam  re licensing agreem ent to be tte r understand  past stud ies re la ted  to  
tu rb id ity and other issues/TransAlta  agreem ent.   

• A Board m em ber com m ented  tha t these  changes will be  he lpfu l for understand ing fish  
passage . Stephen Berna th , a  past ex-officio  Board m em ber, com m ented  tha t tu rb id ity 
ana lysis on  its own will not p rovide  a  cause  and  effect.  

Be low is a  link to  the  m ee ting m ate ria l: 

• Proposed  Updates to the  Skookum chuck Scope  Phase  3  

Ch e h a lis  Ba sin  Boa rd  St ra te gy De ve lopm e n t  Proce ss 
Ken  Ghalam bor (Ross Stra tegic) d iscussed  a  p re lim inary eva luation  fram ework for the  
com parative  ana lysis and  a  scope of work for a  fu tu re  com para tive  ana lysis consu ltan t. Mr. 
Ghalam bor exp la ined  how goa ls and  m etrics can  be  iden tified based  on  a  se t of eva lua tion  
factors (ca tegories), and how those m etrics can  be  used  to  eva lua te  whether the  packages a re  
doing a  be tte r or worse  job  a t ach ieving those  goa ls.  

Next, Mr. Ghalam bor provided  a  h igh-leve l review of the  tasks and  products envisioned  in  the  
scope  of work for the  com para tive  ana lysis consu ltan t. Key tasks include  the  deve lopm ent of 
the  m ethodology and p lan  for the  com para tive  ana lysis, a  benefit-cost eva lua tion, a  
com parative  ana lysis report, and coord ination  with  the  Board  and  a  potentia l Board  subgroup .  

Fina lly, Mr. Ghalam bor provided  an  upda ted  tim eline  for Stra tegy deve lopm ent activities, which  
shortened  the  end  da te  for decid ing on the  long-te rm  Stra tegy from  Q4 to  Q1 of 2026. OCB is 
working on a  de ta iled  p rocess m ap to  fron tload  as m uch  work as possib le  withou t sacrificing 
in form ation qua lity. Key Board com m ents and  d iscussion top ics included :  

• A two-year tim eline  is bette r than  a  th ree-year tim eline . 
• All the  p resen ted  eva lua tion  ca tegories identified  need  to  be  considered . 
• It is  im portan t to  narrow the  Com parative  Analysis consu ltant’s scope, so they produce  a  

m ore  specific report. 
• The  eva lua tion ca tegories and  factors should  be  p resen ted with in  the  overa rch ing goa ls 

of the  Stra tegy (flood dam age  reduction  and  hab ita t restora tion). All ca tegories 

https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70361
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presen ted a re  im portant, but som e are  m ore  centra l to  the  overa rch ing goa ls and  need  
to  be  ind ica ted  as such . Fu ture  m ate ria ls shou ld  be  re fram ed to  m ore clea rly show th is.  

• The  connection  be tween Task 2 (benefit-cost eva lua tion) and Task 3 (com para tive 
ana lysis report) in  the  com para tive  ana lysis scope should be  m ade  m ore  exp licit.  

• Mr. Ghalam bor d iscussed  a  p roposa l for the  Board  to  deve lop  an  in terim  sta tus report 
tha t can  be  shared with  the  Legisla tu re  to docum ent a reas of agreem ent and  progress 
toward  a  long-term  Stra tegy, coupled  with  the  Board’s 2025-2027 budge t 
recom m endations.   

FOLLOW UP: OCB will fina lize  the  com para tive  ana lysis scope  of work with  Board  inpu t. OCB 
p lans to  issue  an RFQ in  Q1 2024 with  the  goa l to  begin  work la te  Q1/early Q2 2024. A 
com parative  ana lysis consu ltant will be  se lected  via  a  com petitive  process with  Board 
engagem ent.  

Be low is a  link to  the  m ee ting m ate ria l: 

• Chehalis Basin  Stra tegy Deve lopm ent Mem o 

2024 Boa rd  Me e t in g Da te s  a n d  Loca t ion s  
Stevie  Colson  (OCB) revisited  the  proposed  2024 Board m eeting dates and  loca tions p resen ted  
a t the  Novem ber Board m ee ting with  upda ted inform ation, includ ing costs of m ee ting venues. 
She  requested  Board  approva l for the  proposed  venues and  da tes. Cha ir Vickie  Ra ines provided  
an  a lte rna tive  p roposa l of hold ing a ll m ee tings a t the  Fa irfie ld  Inn  and  Su ites by Marriott Grand  
Mound  Centra lia  (the  loca tion  of th is m ee ting) due  to  its cen tra l loca tion . Meeting loca tions 
cou ld  still change  as needed , p rovided  there  was a t least two –weeks of advance  notice . The  
room  can be  configured  for add itiona l pub lic a ttendance .  

DECISION: Board m em bers approved  2024 Board  m eetings to  be  he ld  a t the  Fa irfie ld  Inn  and  
Su ites in  Cheha lis, on  the  first Thursday of the  m onth  excep t January and Ju ly on  the second  
Thursday of the  m onth . (Tyson  Johnson , absent from  the m ee ting, was consu lted  and  approved 
of the  m ee ting da te  and loca tion  proposa l.) 

Be low is a  link to  the  m ee ting m ate ria l:  

• 2024 Meeting Date  and Loca tion  Mem o 

Boa rd  Ha ndbook Upda te s   
Stevie  Colson  (OCB) reviewed  genera l upda tes m ade  to  the  Board  Handbook and rem inded the  
Board that the  Departm ent of Ecology (Ecology) recom m ends that Board m em bers use  the ir 
Ecology em ail addresses ra ther than persona l em ail addresses so  tha t it is  easie r to  respond  to 
any poten tia l pub lic records requests. Other upda tes included : 

• Board m em bers should  ensure  the ir phone  num bers and  em ail addresses a re  correct 
on  the  website . 

https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70362
https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70363
https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70363
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• The  Departm ent of Ecology (Ecology) is push ing for the  use  of Ecology em ails to  ensure  
em ail accessib ility and transparency so tha t poten tia l pub lic records requests can  be 
com ple ted  easily. Ecology m ay have  to tem porarily take  Board m em ber’s persona l 
devices to scan  persona l em ails for a  pub lic records request.  

• Board m em bers will not be  ab le  to  take hom e OCB iPads. 
• OCB has a  request to  the  Ecology AG to  provide  a  re fresher on  in form ation of pub lic 

records requ irem ents.  

Board m em bers com m ented :  

• A Board m em ber noted they were  p reviously in form ed  tha t they cou ld  de le te  transitory 
em ails, such  as scheduling m essages. Ms. Colson confirm ed that th is was correct, bu t 
tha t any m essage  originating from  a  Board m em ber tha t involves a  d iscussion  or 
decision  needed  to  be  re ta ined .  

• Board m em bers expressed  in te rest in  forward ing Ecology em ails to  other em ail 
addresses for loca l access. OCB will check on  the  ab ility of the  Board’s Ecology em ails to  
do th is. 

• Board m em bers would  be  m ore  willing to  use  the  Ecology em ail addresses if they were 
easie r to  access from  any browser. OCB will check on  the ab ility to im prove  the  
accessib ility of Ecology em ail addresses from  any browser. 

FOLLOW UP: Board  m em bers a re  encouraged to  upda te  the ir em ails and  phone  num bers and  
review the  Handbook uploaded  on  the EZ View website . Stevie  Colson  will coord ina te  with  
Ecology’s AG Office  to  provide  a  p resen ta tion  to  the  Board  tha t offe rs clear gu idance  and 
responds to the  Board’s questions about em ails.  

Be low is a  link to  the  m ee ting m ate ria l: 

• 2024 Board  Handbook Draft Upda tes  

Flood Da ma ge Reduction Volunta ry Acquisit ion 
Kat Dickey (OCB) presen ted  an  overview of two Newaukum  volunta ry p roperty acqu isitions tha t 
the  Com m unity Flood  Assistance and  Resilience  (CFAR) program  worked  to  acqu ire  due  to  flood 
dam age . She  presen ted project backgrounds, sta tus, successes, cha llenges, and  lessons 
lea rned, tim eline, costs, and  connections to  overa ll Cheha lis Basin  Stra tegy volun tary 
acqu isitions. She  h igh ligh ted  tha t a  m ain  cha llenge  was outda ted  and  inaccura te  flood  m aps, 
which  crea ted financia l hardsh ips for landowners who d id  not have  flood  insurance  and 
experienced sign ifican t flood  dam age . Ms. Dickey noted  a  key considera tion  is who will own the 
p roperty a fter the  acqu isitions and  h igh ligh ted  the  im portance  of bu ild ing re la tionsh ips with  
landowners and  collabora tion  be tween agencies and  partners. An  OCB-led  acquisition 
workgroup  is deve lop ing gu idance  for how volunta ry acqu isitions are  conducted  across 

https://www.ezview.wa.gov/site/alias__1962/37068/chehalis_basin_board.aspx
https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70364
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Chehalis Basin  Stra tegy activities, includ ing procedures for long-te rm  m ain tenance , m onitoring, 
and  enforcem ent.   

Board m em bers com m ented : 
• Board m em bers noted  the ir appreciation  for learn ing about the  accom plishm ents and  

cha llenges of these  volun ta ry acqu isitions, and  sa id  tha t previous e fforts like  the  Loca l 
Actions Non-Dam  (LAND) Alte rna tive  had  not fu lly exp lored  the  d ifficu lty of acqu isition  
work.   

• A Board m em ber com m ented  tha t these  a re  the  type  of acqu isitions the  Board has 
ta lked  about doing since  before  the  concep t of the  Cheha lis Basin  Stra tegy. People  a re  
a t risk in  a reas tha t will not be  protected  by the  proposed  dam  (FRE) or a  levee /bypass 
system , and  not a ll structures are  su itab le  for e leva tion . It is  im portan t to  iden tify p laces 
tha t have  residua l risk and  deve lop  stra tegies to  p rotect them . A program m atic, not 
siloed , approach  would  be  beneficia l. Each  acquisition  will be  d iffe rent with  its own 
cha llenges. A system s-leve l approach  should  be  taken  for volun ta ry acqu isitions in  the  
Stra tegy. OCB and  the  Board  should  iden tify targe t a reas for volunta ry acqu isitions and  
figure  out how to  work with in  the  existing system s to  m ake  m ore  of th is work happen 
where  appropria te . 

• Often a  portion  of conserva tion  easem ent fund ing is se t aside  for acqu isition  
stewardsh ip ; perhaps th is cou ld  be  included  as part of the  negotia tions for the  title  
transfe r.  

• Board m em bers encouraged  OCB to consider how deed  restrictions for land  not 
su itab le  to  live  on due  to flood  dam age  cou ld be  used  for agricu ltu re  or forestry.  

• Econom ica lly, it would  m ake  sense  to  be ab le  to  pu t a  deed  restriction  on good  
agricu ltura l land  tha t is not idea l to live  on, saving m oney from  be ing lost by the  sta te . 

Ka t Dickey presen ted  next steps for other upcom ing CFAR activities, including an  invita tion to  
b id  for hom e e leva tion  projects on  January 8th . OCB has been  working on  add itiona l ou treach  
to  con tractors and has a  notice  of opportun ity to  share  with  re levan t parties. OCB has a lso  
sta rted a  con tract with  Pertee t, which  will soon  begin  working with  loca l com m unities on  
floodpla in  m anagem ent im provem ents.  
 
Be low is a  link to  the  m eeting m ateria l: 

• Flood  Reduction  Volun tary Acquisition Presen ta tion  

Skookumchuck Da m Reservoir Ga ge Upgra de 
Scott Boe tcher (Cheha lis River Basin  Flood  Authority) p resen ted  an  upda te  for the  Flood  
Warn ing System . The  Skookum chuck Reservoir is an  area  tha t has an  unre liab le  gage , which d id  
not function for 23 days in  the  2022-2023 flood  season . The  Nationa l Weather Service  cou ld not 
do forecasts for the  Skookum chuck River because of the  unre liab le  da ta  and  inqu ired  about it. 

https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=71383
https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=71383
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The  Flood Authority would  like  to  buy a  new gage to  p rovide  m ore  re liab le  da ta . Th is gage  was 
p reviously not on  the  2023-2025 project list, bu t funds a re  ava ilab le  since Aberdeen  tem porarily 
stepped back from  funding the ir pum p project. The  Flood  Authority requests Board d irection  to 
use  ava ilab le  m oney from  the  pum p project on  the  gage , and  will insta ll it th is Decem ber.  
 
Cody Duncan (TransAlta ) com m ented  tha t there  m ay have  been  a  m iscom m unica tion  of 
in form ation regard ing the  gage  and  noted  tha t TransAlta  m ay be  ab le  to  provide  what the  Flood  
Authority needs to  m ake the  gage  re liab le .  
 
FOLLOW-UP: Scott Boe tcher and  Cody Duncan  will fu rther d iscuss the  need  for and  logistics of 
the  Skookum chuck Dam  Reservoir Gage .  
 
DECISION: The Board  agreed  to  m ove  forward  with  the  request to  use  availab le  fund ing to  
support im provem ents to  the  Skookum chuck Dam  reservoir gage .  
 
Be low is a  link to  the  m ee ting m ate ria l: 

• Flood  Authority Mem o NWS and  Skookum chuck Gage 
  

 Public Comment 
Mem bers of the  pub lic provided  the  following verba l paraphrased  com m ents:  

• Lee  First: Flood ing is on  m y m ind , and  m inds of m y ne ighbors as we  watch  the  curren t 
flood ing on  the Cheha lis River, includ ing watch ing it on  the  Cheha lis Flood  Warn ing 
website . It is a  rem inder tha t the  p roposed  dam  would  not reduce  dam age  from  the  
regu la r bu t sign ifican t flood ing as seen  now. The  dam  only holds back wate r when  the  
Nationa l Ocean ic and Atm ospheric Adm inistra tion  (NOAA) pred icts the  river will reach 
38,800 CFS with  the  Grand  Mound Gauge , while  the  curren t flood  crested a t 24,000 CFS 
on  Decem ber 6th. As the  Board considers the  Dam  and  the  Loca l Actions Non-Dam  
Alte rnative  (LAND), I and  m any residen ts hope  that the  Board will se riously look a t a  
h igh  leve l of investm ent in  what the  LAND ca lls safe  structures, which  includes ra ising, 
flood-proofing, and /or re loca ting the  m ost a t-risk structures and what these  approaches 
cou ld  do to reduce  flood  dam age . These  approaches cou ld  riva l the  flood dam age  
reduction  leve l of the  dam , and a re  a  be tte r m atch  than  the  dam  for State  and  Federa l 
fund ing opportun ities. There  is noth ing stopp ing the  Stra tegy from  pursu ing these  
fund ing opportun ities, m any of which m ay be  gone  by the  tim e  the Board  com ple tes its 
work on  the  long-te rm  Stra tegy recom m endation . Separate ly, it is d isingenuous to  
d iscourage  the  pub lic from  a ttend ing these  m ee tings in  person  as m ost sta te , city, and  
county agencies conduct open  public m ee tings.  

o Chair Vickie  Ra ines clarified  tha t Board  m ee tings a re  open  to  the  pub lic and  
people  a re  welcom e to  a ttend  in  person .  

https://www.ezview.wa.gov/DesktopModules/Documents2/View.aspx?tabID=37068&alias=1962&mid=75121&ItemID=70360
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• Teri Wright: I am  a  concerned  citizen  who volun teers with  organ iza tions tha t a re  
concerned  about sa lm on, forests, and  sou thern  residen t orcas. I echo and agree  with  
Lee  First’s com m ents. Moving forward with  the  LAND proposa ls would  be beneficia l as 
they seem  like  the  best non-dam  a lte rna tive . NOAA has accep ted  the  n ine ty-day process 
to  review the  sta te  of west coast sa lm on. A dam  put on  the  Cheha lis River will p re tty 
m uch  cause  the  sa lm on to  go extinct, which  will not be  good  for the  sou thern  residen t 
orcas who feed  off sa lm on com ing ou t of Grays Harbor from  the  Cheha lis River. As an 
aside , I strongly recom m end th is Board  asks the  Board of Natura l Resources to  qu it 
clea rcu tting m ature  and  dense  forests and  instead  keep  them  in tact to  p reven t flood ing 
and  provide cold wate r hab ita t for sa lm on. 

• David  Ortm an: Why have there  been  no presenta tions regard ing what has been  
occurring with  Departm ent of Natura l Resources (DNR) regard ing forest p ractices? 
Weyerhaeuser, the  p rivate  tim ber com pany tha t im pacted  the  Willapa  Hills, Grays 
Harbor, Sa tsop , and  Wynoochee  Basins has been  m entioned once . A 1979 report 
de te rm ined  why the  Cheha lis River Basin  and  Grays Harbor Cana l was filling up rap id ly 
with  sed im ent and  d iscovered  the  Wynoochee  and  Sa tsop  subbasins were  e rod ing ten  
tim es h igher than  what occurred  from  the  fam ous Tillam ook forest fire . Sed im ent cam e 
from  logging roads and  poor logging practices in  the  Sa tsop  and  Wynoochee  subbasins. 
It is  su rprising tha t no one  from  the  p rivate  forest industry is ta lking about the  im pact of 
the ir clea rcu tting and  abuse  of the  land  in  the  genera l region that has occurred .  

o Nat Kale  (OCB) responded  OCB has been working with  the  DNR Ex-Officio  
m em ber on th is issue, and  there  will be  an  upcom ing Board  m eeting 
p resen tation  regard ing forest practices. 

Ne xt  Ste ps a n d  Closin g 
Ken Ghalam bor (Ross Stra tegic) thanked Board  m em bers for the ir participa tion  and  ad journed  
the  m ee ting. The  Board  will next m ee t on  January 11th a t the  Fa irfie ld  Inn and  Suites in  Cheha lis 
WA.  
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Atta ch m e n t  A  

Boa rd  Sta ff/Boa rd  Gu e st s : 
Those tha t pa rticipa ted virtua lly a re noted with an asterisk. 

• Anthony Waldrop, Grays Harbor Conserva tion  District 
• Brian  Shay, City of Hoquiam * 
• Casey Hart, Ross Stra tegic*  
• Carry Sessions, Governor’s Office* 
• Celina  Abercrom bie, WDFW 
• Chris Conklin , WDFW* 
• Chris Willa rd* 
• Cindy Malay, OCB 
• Cody Duncan, TransAlta* 
• Col. Rona ld  Averill, Flood Authority* 
• Colleen  Granberg, DNR* 
• Darrin  Ra ines, City of Cosm opolis* 
• Dave  Bingam an, Quinau lt Ind ian  Nation 
• David  Ortm an* 
• Drew Mealor, WDFW 
• Erika  Britney, ICF* 
• Erin  Maste rson , Rep . Gluesenkam p Perez’s Office*  
• Jason  Hatch, Washington Water Trust 
• Je ff Zenk, OCB 
• Jenn  Tice, Ross Stra tegic* 
• Jenny Lewis, OCB 
• Jim  Weber, CELP* 
• Kat Dickey, OCB 
• Ken Ghalam bor, Ross Stra tegic 
• Kylin  Brown, Pyram id  Com m unica tions* 
• Larry Leste lle* 
• Larry Karpack, Watershed  Science & Engineering* 
• Lee  First, Twin  Harbors Waterkeeper* 
• Mark Gaines, WSDOT* 
• Mark Glyde, Quinau lt Indian  Nation* 
• Merri Martz, Anchor QEA* 
• Nat Kale , OCB 
• Nikki Atkins, Lewis Conserva tion  District 
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• Renelle  Sm ith , DNR* 
• Scott Boe tcher, Cheha lis Basin  Flood  Authority 
• Stevie  Colson , OCB 
• Teri Wright, Wild  Orca* 
• Victoria  Knorr, WDFW 
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