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High-level Overview of the CBC Context,

Purpose, and Structure




Columbia Basin Collaborative
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Columbia Basin Collaborative

Vision

 Commits to identify and support integrated strategies and actions that have
potential to achieve the quantitative and qualitative goals of the CBPTF;

* Acknowledges, respects, and protects tribal cultural values, consistent with
treaty/non-treaty tribal rights, and promotes the trust responsibilities of the federal
government to tribes;

* Appreciates and addresses the needs of the regional economies, including but not
limited to fishing, agriculture, transportation, recreation, port operations, and state
and tribal fisheries; and

* Recognizes the importance of a future regional power system, that includes
conservation measures, hydropower, solar, wind and potentially other energy
sources, and that is reliable, affordable, and furthers decarbonization without undue
sacrifice of natural landscapes and the environment.



Columbia Basin Regional Scope

Collaborative Focused on outcomes
Guiding Principles Nimble and opportunistic
Effective
Inclusive

Knowledgeable

Timely



Columbia Basin Collaborative
What is the value-added of the CBC?

1. Break through implementation barriers for important actions

There are many actions that the region could take to advance salmon and
steelhead, yet for one reason or another, they aren't happening or haven’t
achieved their goals/objectives.

The CBC will examine implementation barriers- and seek to break through those
barriers to get actions on the ground.

Without the collective force of regional sovereigns and stakeholders, these
actions may not get to implementation.



Columbia Basin Collaborative
What is the value-added of the CBC?

2. Take a regional, basin-wide approach

There are many processes and forums in the region that are providing benefits to
salmon and steelhead, but salmon populations are in need of more help then is
currently available. The CBC will identify gaps and opportunities to expand
current actions and to implement additional actions to advance the goals of the
Columbia Basin Partnership.

The CBC will focus on populations from the entire basin and biological impacts
from all phases of their life cycle.

The CBC will consider biological, social, economic, cultural, and ecological
outcomes and feasibility of implementing specific actions.



Columbia Basin Collaborative
What is the value-added of the CBC?

3. The CBC is intended to be a broad scoped forum that brings
into play all the other processes in the basin to learn and discover
opportunities to further advance actions; through existing forums
or through new implementation paths (including additional
funding opportunities)




Columbia Basin Collaborative
What is the value-added of the CBC?

4. Power of collective voices to get results on the ground
 Expedited actions to promote implementation through existing authorities
* QOutcome based
 Unified recommendations that can be acted upon

* Creative, durable solutions that can withstand political pendulum swings




Columbia Basin Collaborative
Approach

* Develop collaborative framework
* |dentify actions necessary to advance CBP goals

* Assess social, cultural, economic and ecological
considerations associated with those actions

* Develop recommendations for actions to advance
CBP goals that also address social, cultural,
economic and ecological considerations

 Remain nimble and opportunistic

* Provide communication and education on relevant
issues



A regional approach to achieving the Columbia Basin Partnership goals

Consideration/Implementation by Implementation by regional
regional forums and processes: Proposals to Congress sovereigns: federal, state, tribal
state, federal, tribal, international 1
~~

Sovereigns and other Regional Entities

Role: Review recommendations and make independent decisions to
implement/support actions

Project Team

Recommendations Leads: WA, ID, MT, OR
and feasibility Role: scope assignments,
assessments develop agendas, process
coordination
/Regional and Sector\
Caucuses . .
ueu Integration/Recommendations Group (I/RG)

Members in the I/RG Role: Assess feasibility and develop recommendations for implementation;

will coordinate with strives for consensus

respective caucuses for

input and alignment
\ J S ; (1) Proposed biological-based priority actions
Prioritized information (2) Draft feasibility assessments and
requests recommendations on implementation paths

Subject Specific Input
from Regional Forums Topic Specific Work Groups

Role: provides scientific, technical and other analysis per
assignment from Integration/Recommendations Group




The Integration/Recommendations Group




I/RG Role

Monitor the overall progress of the CBC to achieve the CBPTF
goals

Review recommendations for projects and actions in the region

Seek consensus and promote recommendations to decision-
makers

Provide a clearing-house forum for understanding, promoting
and acting on short and long-term opportunities

Mobilize and motivate people across the basin to support
salmon rebuilding and achieve the CBP goals

Engage decision-makers to monitor and follow-up on
implementation of recommendations



I/RG Membership
e

State of Idaho

Burns Paiute Tribe NOAA National Marine Fisheries

State of Montana
Coeur d’Alene Tribe Federal action agencies representatives

State of Oregon
Confederated Tribes of the Colville Reservation Columbia Basin Federal Caucus

State of Washington

Primary Representative Alternate Representative

Seattle City Light East side utility (vacant)

Confederated Tribes of the Grand Ronde

Confederated Tribes of the Umatilla peeto

Indian Reservation

Clomitetlaaitee] Tlbes @i i Spiie Idaho Consumer-Owned Utilities Association West side utility (vacant)

Cowlitz Indian Tribe

Non-tribal fisheries Institute for Fisheries Resources Commercial Salmon Fisherman (vacant)

Fort McDermitt Paiute and Shoshone Tribe

Non-tribal fisheries Northwest Sportfishing Industry Association Idaho Wildlife Federation

Nez Perce Tribe

River Economies Idaho Water Users Kittitas Reclamation District
Shoshone-Paiute Tribes
River Economies McGregor Company PNW Waterways Association
Spokane Tribe of Indians
) Conservation Salmon Safe American Rivers
Yakama Nation
Conservation Trout Unlimited Idaho Conservation League



Topic Specific and Science Integration Work Groups




Purpose of Work Groups

* Develop draft recommendations for actions, and assist
the I/RG in feasibility assessments of those actions

 Work collaboratively to clarify and assess subject-
specific issues and potential actions and solutions

* Leverage existing data and studies to support their
assessments

 Coordinate and collaborate across other Work Groups
for complementary analyses and solutions
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Structure of Work Groups

 Made up of regional experts, sector leaders, and advisors
* The I/RG will agree on the membership

 The duration of the WG will vary and depends on the topic
and assignment from the I/RG

* |/RG members can also participate
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Work Groups

* Estuary/Tributary Habitat
 Hatcheries/Harvest

* Hydrosystem/Blocked areas

* Predation

* Science Integration Work Group

*Listed alphabetically, order does not represent priority.

18






	Slide 1: Columbia Basin Collaborative
	Slide 2: High-level Overview of the CBC Context, Purpose, and Structure
	Slide 3
	Slide 4: Columbia Basin Collaborative Vision
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: The Integration/Recommendations Group 
	Slide 13: I/RG Role
	Slide 14
	Slide 15: Topic Specific and Science Integration Work Groups
	Slide 16: Purpose of Work Groups
	Slide 17: Structure of Work Groups
	Slide 18: Work Groups
	Slide 19: Thank You!

