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Draft timeline meant for discussion purposes only

DRAFT: BOARD STRATEGY DEVELOPMENT TIMELINE (11/2/23)

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026

Hire comparative 

analysis consultant via 

competitive RFQ

 FCZD revised project 

submittal complete

FCZD revised 

mitigation 

submittal 

complete

Board develops/finalizes 

2025-27 budget 

recommendations

OCB develops interim status 

report on comparative 

analysis, including public 

outreach/engagement

Levee, diversion/conveyance 

refinements complete

Board workshop to present work-to-

date on work elements, options, 

interim refinement of packages, 

evaluation factors 

OCB works with consultants, partners, and Board to: 

• Finalize data and assumptions for evaluation factors, criteria, metrics, 

benefit-cost analysis, modeling assumptions, etc.

• Complete "tradeoff analyses" and refine understanding of different work 

elements and how those can change packages

• Refine/finalize definitions of work elements and options

Final SEPA 

EIS issued

Consultants conduct modeling of 

packages

Consultants conduct 

benefit-cost/ 

socioeconomic-

EJ/ecosystem services 

analyses elements, options, 

interim refinement of 

packages, evaluation factors

OCB conducts public 

outreach/ engagement 

on long-term strategy

Board deliberations on finalizing integrated long-term 

strategy

Board develops/finalizes 

2027-29 budget 

recommendations

Board finalizes the 

Integrated Long-term 

Strategy

• PROCESS     • MILESTONE

Board workshop to refine 

packages and evaluation 

factors for modeling, 

including public outreach/ 

engagement
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