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Executive Director’s Report
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OUR MISSION

To aggressively pursue an 
integrated strategy & funding for:

• long-term flood damage reduction

• aquatic species restoration
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OUR MISSION IN ACTION
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•People

•Places

•Processes

•Priorities

DIVING IN, CATCHING UP…
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• Passionate individuals, committed for the 
long-haul

• Dozens of local entities/organizations 
dedicated to doing right thing for the basin

• Exceptional team of partners with technical 
expertise to offer various working groups

• Serious logistical challenge for any single 
person/group to track & engage in overall 
effort

Initial Observations
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Strategy Organizational Structure
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Consultant team OCB staff team

Gov’s Work Group budget process 
ECY/OCB budget process

Current transition issues
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Questions?
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