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Welcome!
Grant Project Development Workshop



Workshop Background & Goals

• EARLY project planning and application development.

• This workshop will focus on….. 

• Nonpoint Source Activities 

• Less focus on…..

• Stormwater Facilities & Activities 



Agenda

• 9:00 a.m. - 9:20 a.m. 

Workshop Overview & Goals, 

Introductions                                              

• 9:20 a.m. - 9:30 a.m. 

East Fork Lewis River Priorities

• 9:30 a.m. - 10:15 a.m. 

Connecting Your Projects to Water 

Quality

• 10:15 a.m. - 10:30 a.m.

Break 

• 10:30 a.m. - 11:00 a.m.

Cultural Resources  

• 11:00 a.m. - 11:20 a.m.

Eligible Nonpoint Activities

• 11:20 a.m. - 11:45 a.m.

Budget, Schedule, and Scope of 

Work

• 11:45 a.m. - 12:45 p.m.

Breakout Session

Working Lunch

• 12:45 p.m. – 1:00 p.m. 

Next Steps 

• 1:00 p.m.

Workshop Adjourn

• 1:00-2:00 p.m.

Optional Additional Work Time 



Survey Results

• Monitoring, Bacteria 

Source Tracing

• Septic System Outreach

• Small Acreage Agriculture

• Riparian Forest 

Restoration 

• Stormwater 



What brings you here?

What project ideas do you have?



East Fork Lewis River Priorities



303(d) List of Impaired Waters

Priority Areas to Address Bacteria 

Priorities: Septic systems and Small Acreage Agriculture / Livestock
Brezee, McCormick, Jenny, Riley, Lockwood, & Rock Creek North 



303(d) List of Impaired Waters

Priority Areas to Address Temperature

Priority: Increase riparian forested buffer areas in middle and lower watershed.

Temperatures Increase Downstream 



Middle Watershed

Highest Shade Deficits = Middle Watershed



East Fork Lewis River Source Assessment



Source Assessment to Success

Small Acreage

Agriculture

Private Landowner 

Technical Assistance 

Septic 

Systems

Riparian 

Planting 

Find and Fix Sources of Pollution



Priority Project & Program Areas 

1. Septic Systems

Outreach, Inspection, Maintenance, Repair

Pollution Identification & Correction

2. Small Acreage Agriculture  

Conservation Planning, Technical Assistance

BMP Implementation

3. Riparian Restoration 

Public & Private Lands

4. Stormwater Management 

Source Tracing, Illicit Discharge Detection & Elimination

Stormwater Management Planning



Eligible Stormwater Projects



Stormwater Facility Projects

• Retrofit site evaluation and 

planning

• Design

• Design/construct

• Construction-only

• Runoff from existing 

development and 

infrastructure

See FY20 Funding Guidelines pp. 27-30
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Contact David Mora or Lorie Hammerli.  

* Preparing a stormwater 

project for Ecology funding can 

be very different from nonpoint. 

Facility projects treat and/or provide flow control for 

stormwater prior to discharge to receiving waters.



Stormwater Activity Projects

• Establishment of 

stormwater utility

• Education and outreach 

projects

• High-efficiency vacuum 

sweepers

• Stormwater quality 

monitoring

See FY20 Funding Guidelines p. 30

Contact: 

David Mora (360) 690-4782 - damo461@ecy.wa.gov

or

Lorie Hammerli (360) 407-6294 - Lham461@ecy.wa.gov
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Activity projects work to control the sources of 

pollution, preventing future impacts to water bodies.

mailto:damo461@ecy.wa.gov
mailto:Lham461@ecy.wa.gov


Anytime you see these symbols….

Tool or Template 

available for you! 

Requirement



Forms & Templates Available

• Budget and Schedule 

examples

• Landowner Agreement and 

Acknowledgement templates

• BMP Approval Form

• Cultural Resource & IDP Forms

• Riparian Planting Plan template

• Draft Applicant Prep Tool

https://www.ezview.wa.gov/site/alias__1962/view_our_committees_east_fork_lewis_river_

partnership/37305/east_fork_lewis_river_partnership.aspx



Connecting Projects to Water Quality
WQ Problem → BMP Implementation → Outcomes



What is the 

Water Quality Problem?
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Water Quality Atlas









Coastal Atlas



SalmonScape



LCFRB SalmonPORT



Source Assessment says….



Approach to the Problem





Photo Credit: Lower Columbia Estuary Partnership





Outcomes







Relate the proposed work directly to the 

water quality problem.

Pollutant 

Problem

Proposed 

BMP

Expected 

Result

Temperature 

impaired 

stream + 

TMDL

Plant native 

trees in 

riparian 
buffer

Increased 

shade will lower 

stream 

temperatures

Be specific and realistic!





Readiness to Proceed



Identify Projects and Willing Landowners



Example of Project Readiness

1. Landowner commits to ~1 mile of 35’ wide 

riparian planting and livestock exclusion 

fencing along an irrigation ditch adjacent 

to flood-irrigated pastureland carrying 

surface water to the river (attached letter 

of support). 

2. Landowner commits to 520 linear feet of 

50’ wide riparian planting along the river 

adjacent to a dairy and its pastureland 

(attached letter of support).

3. Landowner commits to 350 linear feet of 

50’ wide riparian planting along the river 

adjacent to farmland (attached letter of 

support).



1. Identify areas of concern with high fecal 

bacteria contributions.

2. Outreach to landowners in areas of 

concern identified (in Task 3).

3. Install BMPs that reduce fecal bacteria.

Applicant Demonstrates

NOT Ready to Proceed



Documenting Willing Landowners

1. List of landowners contacted through outreach noting 

their level of interest.

2. Landowner acknowledgement form – signed document 

showing that landowner is aware and supportive of the 

proposed project.  

3. Landowner agreement – signed document showing that 

the landowner is committed to completing the project 

and maintaining it for 10 years. 

Private Property – Requires landowner agreement BEFORE 

implementation.

Public Property – Recommend MOU to document 

commitment to maintain project.

See FY20 Funding Guidelines pp. 32- 33; 63-64



Template



Template





Cultural Resources 



Planning for Cultural Resources

• What are cultural resources?

• Why does it matter?

• How does it affect my project?

• How does cultural resource review work?



What Are Cultural Resources?

• Archaeologic Resources
– Remains, tools, shell middens, etc.

• Ethnographic sites
–Pre-contact camps, traditional cultural 

places, etc.

• Historic structures
–National Register barns, houses, etc.

• Human Remains
–Graves, abandoned cemeteries, etc.



Modified trees, shell middens, tools, FCR, logging tools, burials, etc.





Why Should We Care?

• It’s the law

–NHPA, SEPA, EO 05-05, RCWs

• It’s the right thing to do

–Proactive collaboration and partnership leads 

to long-term success

• Ecology requires it

• Cultural resources are not renewable –

alteration or damage is permanent



Why Do These Laws Exist?

“Tribe, City of Oak Harbor on cusp of $2 million deal over bones lawsuit”

“Oak Harbor ignored warning of possible bones”

“Burial ground may be located under Oak Harbor’s Pioneer Way”

“Most Oak Harbor officials knew about archaeological site before project  

started”

“Swinomish: Oak Harbor desecrated burial ground”

“Bones leave Oak Harbor vulnerable to lawsuit”



Learning Your Risk

• Fear not! The Washington Department of 

Archaeology and Historic Preservation has 

created a mapping tool to learn about your 

project area.

• Anyone can view the Risk layer, but if you want 

more details, contact ECY staff for help (Seth 

Elsen, Liz Ellis, Sarah Albers).

• https://fortress.wa.gov/dahp/wisaardp3/

https://fortress.wa.gov/dahp/wisaardp3/




Exploring WISAARD

• Thousands of cataloged data points!

–30,000 + archaeological site records

–2,200+ NR/SR listed property records

–619,000 property inventories

–25,000 survey reports



Exploring WISAARD



How Does It Impact Projects?

• Budget

–Plan for the worst, hope for the best!

• Surveys and monitors can cost thousands.

• Timeline

–Consultation takes at the least 35 business 

days, longer if surveys or monitoring are 

involved.

–Once you’re awarded funding, begin 

review to avoid delays.



Timelines and Costs

Scenario Timeline

Standard Review; Proceed with IDP ~ 35-40 business days

Monitor Required ~ 50-60 business days

Survey Required ~ 70 business days

• Budgeting for cultural resources depends on project scope, 

size of APE, and overall risk of your project area. 

• Plan for your staff time to prepare documents, the potential 

for a survey, and if in a very high-risk area, a monitor.

• Your best bet? Discuss your project site with WQ Cultural 

Resource Contact.



How Does Review Work?

• Project proponent completes ECY 05-05/Section 106 

form

– Describe project site, work proposed, level of 

disturbance, risk level if known, and any applicable 

surveys

– Map your Area of Potential Effect



Mapping your APE

Accept Reject



How Does Review Work?

• Develop your 

Inadvertent Discovery 

Plan

– IDP is required to be on-

site during all work. 



How Does Review Work?

ECY Receives IDP, 05-05 Forms

ECY CR Staff Conduct WISAARD Review

ECY Issues Preliminary Determination

35 Day Comment Period with DAHP, Tribes

Receive Concurrence or Recommendations

Issue Final Determination / Follow IDP

Monitor 

Needed?
Survey 

Needed?

No Impact to 

Resources?

Proponent 

Develops 

Monitoring 

Plan, Sends 

to ECY for 

Review and
Comment

Conduct 

Survey, 

Send to 

ECY for 

Review and 

Comment

Post your IDP and get to 

work!



05-05/106 Form



Inadvertent Discovery Plan



Environmental Justice



We’re Here to Help!

• Have further questions or want to 

discuss your project further?
– Seth Elsen (360) 407-6703

• OSS, Nonpoint

– Liz Ellis (360) 407-6429

• NEP, Nonpoint, Wastewater

– Sarah Albers (360) 407-7639

• Stormwater





Eligible Nonpoint Activities



Eligible Project Types

• Agricultural BMPs.

• Riparian and Wetland Restoration.

• Stream and Streambank Restoration.

• Land Acquisition for conservation.

• Technical assistance/ Conservation Plans

– for BMP implementation.

• Outreach and Education.

• Water Quality Monitoring. 

See FY20 Funding Guidelines pp. 31- 41

Remember!
Proposed activities MUST 
relate to the water quality 
and public health issues!



Agricultural (Livestock) BMPs

• Exclusion Fencing

• Heavy Use Area Protection

• Waste Storage Facility

• Waste Facility Cover

• Windbreaks

• Stream bridges/crossings

• Off-stream watering facility

• Roof runoff structures

See FY20 Funding Guidelines Appendices E and F 



Riparian Restoration

• Minimum setback required –

Either 35’, 50’, or 100’ 

depending on the specific 

stream reach

– refer to funding guidelines and 

online mapping tool.

• Primary objective – increase 

shade to reduce temperature.

– Also prevents polluted runoff and 

sediment from entering 

waterways

• Must use native trees and 

shrubs.

See FY20 Funding Guidelines Appendix G



Riparian Planting Plan



Buffer Width Map



Pollution Identification & Correction

• Program that works to protect 

and restore water quality, 

particularly to clean up and 

prevent fecal pollution from 

human and animal waste that 

threatens public health and 

our economy.

• 13 stream segments listed as 

impaired for bacteria.

• Program includes water 

quality monitoring, 

investigation of pollution 

sources, and correcting the 

source.



Onsite Sewage Systems

• Repair/Replacement 

Loan Programs

• Education and 

Outreach

• Surveys and Technical 

Assistance

• LOSS Planning, Design, 

and Construction



OSS Regional Loan Program

• Partnership between ECY, 

DOH, and Craft3

• Loans and grants to 

replace failing septics or 

connect to sewer

• Available in Clark County





Budget



Funding Limitations

25% match is required for Centennial Clean 
Water or Section 319 Grants.

Clean Water SRF Loan – $5M limit and no 
match required.  Variable interest rate. 

See FY20 Funding Guidelines pp. 4-20

Grant Request
Total Eligible Cost 

(TEC)

Combination Match 
(In-kind, Interlocal, Cash)

Up to $250,000 Up to $333,333

Cash Only Match Up to $500,000 Up to $666,6666



Match for Grants

Secured Funding

• Include list (source and 
$ amount) in your 
grant application

Eligibility

• Scope of work includes 
match funded and 
grant funded activities 

–Must meet same 
eligibility requirements

See FY20 Funding Guidelines pp. 18-20

Examples of Match 

• Cash – Base funds, other 

grants

• In-kind – Volunteer hours, 

donated plants, donated 

equipment

• Inter-local – County GIS 

services



Eligible Expenses

Supplies

• Plants, mulch, fencing, construction materials…

Equipment

• Shovels, excavator, post hole digger…

Staff time (salaries/wages)

• Task 1: Up to 15% of total budget for grant administration 

(reporting, communicating with Ecology, etc.)

• Additional Tasks: Administration for the actual work should be 

budgeted under each task.

Travel

• Transportation to sites

Indirect Costs

• Max ~30% of overhead (rent, office supplies, operating costs) 



Example budget



Schedule



Project Administration

Progress Reports and Payment Requests 
• Required quarterly, and with every payment request

• Payment is on reimbursement basis
– Must provide receipts, timesheets, invoices, any supporting 

documentation

– Itemize expenses in EAGL on the PRPR form

BMP Reporting
• Annual BMP implementation and load reduction 

reports

Final Report
• 2-page summary template



Example schedule



Developing a Scope of Work
Aligning Scope of Work, Budget, & Schedule



Scope of Work Tasks

Description
• Where 

– Specific site and waterbody

– Minimum area, length (set a realistic target)

• What 
– Administrative and field work preparations

– Quantify: # of specific BMPs, area restored, etc

• Why 
– Increase shade, reduce erosion, etc

Deliverables
• Tangible evidence of successful task completion 

– Should have a deliverable for each component in task 

description



Task Title: Riparian Buffer Establishment 

Description: The Conservation District will complete site preparation 

at two sites, including cultural resource review, landowner 

agreements, and a planting plan for Ecology approval. 

We will install over 12,000 live stakes, bareroot and potted native 

riparian plants over 2.6 acres along approximately 2,500 feet of 

stream bank on Jenny Creek, with a minimum 50-foot buffer. 

Scope of Work Task 

High Score Example

Deliverable
Submittal 

Date
Budget Tip

Cultural resource documents 10/15/2020
$2-7K

Rough estimate, varies, better to 
overestimate

Landowner Agreement 11/15/2020 $150 Use approved template(or get 
Ecology PM approval) before 
landowner signs it.

Planting Plan – submit for 
approval

12/15/2020 Think about plant sources, do you 
need to pre-order in the fall? 

Restore 2.6 acres. Include 
summary in final report.

7/1/2020 $22,800 Allow enough time for unexpected 
weather, or delays from earlier steps.

Task Cost: 



Scope: Task Costs and Budget
Task 2 Item/Staff Rate Quantity Unit Grant 

Funds
Match

Riparian 
Restoration
: Site #1

Plants $1.75 12000 Plants $21,000

Planting 
Plan 
(Jessie 
Smith)

$30.00* 50 Hours $3000

Lead four 
Planting
Events 
(Jessie 
Smith

$30.00* 60 hours $1800

Volunteers $ (see 

rate in 

Yellow 

Book)

5* 20 Adults * 

Hours

$

Total $28,800
Quiz:

What’s 
missing??Make sure everything in your scope of work 

is included in your budget (and vice versa!)



Task Title: Riparian Buffer Establishment 

Description: The Conservation District will evaluate the presence of 

noxious weeds and assess the riparian conditions along the East Fork 

Lewis River to identify options for noxious weed removal and 

replacement with native vegetation. 

Task Cost: $100,000

Scope of Work Task 

Low Score Example

Deliverable
Submittal 

Date
Budget Tip

Install plants along the East 
Fork Lewis River.

10/15/2020
$20,000

Use numbers! How much area? How 
many? 

Planting Plan 11/15/2020 $20,000

Remove invasive plants. 12/15/2020 $30,000



Scope of Work Tips

1. Site Planning

2. Implementation

3. Maintenance/Monitoring

4. Consider including a task for 

planning your next project 

(landowner outreach in your next 

priority area). 

* Note: Funding application preparation is 

not an eligible expense.

By spreading a project over multiple 

grant cycles, you can increase the 

time you have to complete the 

three major parts of a project.



Scope of Work Tips

• Use active language 

– “...will conduct temperature sampling at four sites along 
Jenny and Brezee Creeks”

• Be realistic and relevant for the water quality 
problem being addressed

• Include clear numeric commitments 
– Demonstrate that minimum eligibility requirements will be 

achieved

– “Restore 5 acres of stream with 100 feet buffer”

– “Install 1,200 feet of exclusion fence”

• Tasks should combine similar work

– Task 2: Outreach and Technical Assistance

– Task 3: Livestock BMP Implementation

– Task 4: Riparian Restoration*

– Task 5: Streambank Restoration*



See FY20 Funding Guidelines pp. 63

BMP Approval Process

• BMP Approval Form

• Map(s) of the project location

• Consistent with Funding 

Guidelines

• Landowner Agreement or 

Conservation Easement

• Design plans and specifications

BMP Approval
Include 3 months in 
your schedule to get 

BMPs approved 
before 

implementation!

Required before implementation to 

ensure eligibility criteria will be met.



BMP Approval Form





Breakout Session 

Working Lunch 



Directions

Start your Notice of Intent & Scope of Work 

• Less prepared? 

Start developing your Notice of Intent 

• More prepared? 

Start developing your Scope of Work 

using the DRAFT FY 2021Applicant 

Prep Tool 

• Ask Questions! 

• Talk with Potential Partners! 



Next Steps

• Homework

• Research water quality issues.

• Start developing scope of work, tasks and 

deliverables, budget, schedule, maintenance and 

monitoring plans.

• Conduct landowner outreach, and establish 

agreements, conservation easements.

• Develop partnerships and establish agreements.

• Identify contractors and volunteers.

• Identify and secure match funding. 



Forms & Templates Available

• Budget and Schedule 

examples

• Landowner Agreement and 

Acknowledgement templates

• BMP Approval Form

• Cultural Resource & IDP Forms

• Riparian Planting Plan template

• Draft Applicant Prep Tool

https://www.ezview.wa.gov/site/alias__1962/view_our_committees_east_fork_lewis_river_

partnership/37305/east_fork_lewis_river_partnership.aspx



Important Dates 

• June 15, 2019 - Notice of Intent Due to SWRO

• August 16, 2019 - Applicant Workshop in Lacey

• October 14, 2019 - Application Due in EAGL

• Summer 2020 - Funding Decisions

• Winter 2021 - Start Work 



Save the Date!

East Fork Lewis River Public Town Hall

• Date: June 3, 2019

• Time: 6:00-8:00 p.m.

• Location: La Center Grange
328 W 5th St, La Center, WA 98629

• Goals: 
1. Share information about water quality.

2. Provide resources to landowners.

3. Answer questions. 



Thank You!

Nonpoint Contacts

• Leanne Whitesell, Funding Project Manager 

leaw461@ecy.wa.gov | 360-407-6295

• Devan Rostorfer, TMDL Lead

dros461@ecy.wa.gov | 360-690-4665

• Shawn Ultican, NPS Specialist

sult461@ecy.wa.gov | 360-407-6697

• Jennifer Riedmayer, NPS Specialist 

jrie461@ecy.wa.gov | 360 -407-6778

• Torren Valdez, Financial Manager 

tval361@ecy.wa.gov | 360-407-6424

• Eliza Keely-Arnold, Fund Coordinator 

ekee461@ecy.wa.gov | 360 -407-6509

Cultural Resources 

• Seth Elsen, Environmental Planner

sels461@ecy.wa.gov | 360-407-6703

Stormwater Contacts 

 Dave Mora, Funding Project Manager

damo461@ecy.wa.gov | 360-690-4782

 Lori Hammerli, Funding Project Manager 

lham461@ecy.wa.gov | 360-407-6294

 Michelle Myers, Financial Manager

mmye461@ecy.wa.gov | 360-407-6564

 Jessica Schwing, Fund Coordinator

jess461@ECY.WA.GOV | 360- 407-6216

mailto:leaw461@ecy.wa.gov
mailto:dros461@ecy.wa.gov
mailto:sult461@ecy.wa.gov
mailto:jrie461@ecy.wa.gov
mailto:tval361@ecy.wa.gov
mailto:ekee461@ecy.wa.gov
mailto:sels461@ecy.wa.gov
mailto:damo461@ecy.wa.gov
mailto:lham461@ecy.wa.gov
mailto:mmye461@ecy.wa.gov
mailto:jess461@ECY.WA.GOV


Evaluations

How did we do? 

Was this workshop helpful?

How can we improve? 


