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Chehalis Basin Strategy Long-
Term Strategy Assessment

Anticipated to be released in 
Q2/Q3 2020

Chehalis Basin Strategy 
SEPA Programmatic EIS
Completed in June 2017

Aberdeen/ 
Hoquiam North 

Shore Levee

Under 
Environmental 

Review 

Federal and State 
Highway 
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Ongoing as part of 
SEPA and NEPA 
EISs and other 

efforts

Local 
Projects

Ongoing. 
Based on 
biennial 

project list

Early Flood 
Warning

Completed/
In-place

Land Use 
Management

Ongoing. 
Additional 
actions as 

part of CFAR

SEPA and 
NEPA EIS

Under 
Environmental 

Review. Draft SEPA 
EIS anticipated to 
be released in Q1 

of 2020; Draft 
NEPA EIS tbd

Community 
Flood Assistance 

& Resilience 
(CFAR)

Under development

Aquatic Species 
Restoration Plan

Phase I anticipated 
to be released in 

Q3 2019
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Facility Costs & Operations
Feasibility of options for mitigating impacts 
identified in EIS, and their relationship to ASRP
Building landowner willingness for ASRP & CFAR
Partnering with local governments on current 
and future approaches to land uses
Calibrating overall level of investment relative 
to overall benefits of integrated strategy

More work ahead needed on…
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Sequencing priority investments and providing 
assurances of continued future support
Defining long-term governance, roles & 
responsibilities for management decisions
Defining and quantifying success of actions
Community outreach and education
Making the case for long-term funding

More work continued…



5Approaches will differ by issue…

For each of these issues, the Board, Staff, and Stakeholders 
will need to collaborate on:
• Generating ideas
• Filling information gaps
• Exploring feasibility
• Evaluating desirability
• Understanding others’ views and positions
• Revising ideas
• Finalizing recommendations

To enable the Board to reach informed, consensus-based  
decisions for the long-term strategy assessment
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Identified by Board Members
• Acknowledgment of diverse interests (9)
• Focus on two-prong strategy (9)
• Science-based knowledge (8)
• Advocates for two-pronged approach (7)
• Interpersonal relationships (4)

Identified by Audience Members
• Science-based knowledge (19)
• Acknowledgment of diverse interests (12)
• Focus on two-prong strategy (10)
• Advocates for two-pronged approach (9)
• Interpersonal relationships (6)

Top Successes of Collaborative Process

Results of Evans School Thought Exercise at June 6, 2019 Chehalis Basin Board meeting
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Identified by Board Members:
• Board’s capacity to make complex decisions as a group (7)
• Level of trust (7)
• Leadership turnover (5)
• Mixed understanding of strategy (3)
• Board members as representatives (1)

Identified by Audience Members:
• Board’s capacity to make complex decisions as a group (15)
• Level of trust (13)
• Mixed understanding of strategy (13)
• Leadership turnover (10)
• Incorporation of wider social justice & equity ideas (8)

Top Challenges for Collaborative Process

Results of Evans School Thought Exercise at June 6, 2019 Chehalis Basin Board meeting
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In Small Groups:
• What does success look like for you?
• What are some of the most important things that need to happen 

over the next 18 months to achieve your hopes for success?

With Neighbor(s):
• What type of assurances do you want to see to ensure success as 

the Strategy is implemented over the next couple of decades?

Today’s Discussion
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