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Goals & Audiences

PART ONE



Communications Goals

1. Share the compelling, clear story of the need and opportunity in the Chehalis Basin.

2. Inform Basin residents so they fully understand the Chehalis Basin Strategy, how it is 
impacting the land and communities around them, and how they can benefit from and 
engage with it.

3. Increase transparency by creating venues for community members to provide input 
and express concerns.

4. Proactively address concerns and correct misinformation about the Strategy.



Priority Audiences

1. Basin residents and landowners | Communications goal: Make it easy for residents to 
find information about how the Strategy can and does currently benefit them, and how 
they can get involved/access resources.

2. Strategy partners | Communications goal: Connect partners to relevant resources and 
up-to-date information about the Strategy that streamline and simplify their efforts.

3. Decision-makers | Communications goal: Clearly and concisely demonstrate the 
Strategy’s impact and importance—locally, regionally, and statewide.



Communications Update

PART TWO



2022 By the Numbers



Chehalis Basin Strategy Communications in 2022

● 44 articles about Chehalis Basin Strategy projects and activities

● 25,000+ website pageviews

● 1.2 million people reached on Facebook

● 1,336 newsletter subscribers

● 6,084 opened newsletters

● 250 webinar attendees in fall 2022

● … Plus in-person site tours and presentations to dig in deeper with partners and 
stakeholders



What’s New in Q3-4

Newly-launched communications and outreach initiatives



Branding & Website Launch (August 2022)

Website pre-August 2022 Newly-updated website



Branding & Website Launch (August 2022)

Newly-updated website

“The Chehalis Basin Strategy does more than I 
realized. The numbers show a bigger scale, the 
grand scheme of things.”

“The website exceeds my expectations. It ranks 
as one of the more usable websites for the types 
of agencies doing this work.”

“The website has a lot of intuitive things. It makes 
sense and leads you to where you need to go.”



Partners’ Toolkit & Corresponding Materials



Chehalis Basin Strategy Leave-Behinds



New YouTube Channel

● 200+ video views 
● 3 playlists

○ ASRP
○ Skookumchuck Dam
○ Be Aware, Be Prepared



Webinar Series

● Monthly, one-hour live webinars
● Goals for attendees:

○ Are engaged during the webinar
○ Leave with a clear and thorough 

understanding of the topic
○ Feel up-to-date on the latest 

information
○ Better understand the Chehalis Basin 

Strategy as a whole and the role it 
plays in their communities

○ Understand how the topic nests within 
the whole Chehalis Basin Strategy

Recent Webinars
● Skookumchuck Dam Study 
● Climate Change & Flooding in the Basin
● Flood Warning System Training
● How to Get CFAR Support

Upcoming
● The Strategy’s Impact
● LAND Community Briefing
● Climate Adaptation & Resiliency
● ASRP Summer Projects



Spanish-Language Resources

● Live interpretation of Chehalis Basin 
Strategy webinars

● Promotional materials for webinar in 
Spanish; connecting with community 
organizations

● Translation of Chehalis Basin Strategy 
CFAR materials
○ Be Aware, Be Prepared guide
○ Flood insurance one-pager
○ Flood Warning System one-pager on 

signing up for alerts



Updated Social Media Comment Moderation Policy

● Revisited and updated the Office of Chehalis Basin’s comment moderation policy 
for Chehalis Basin Strategy channels

● Includes approved guidance for responding to most common themes in 
comments:

1. Concerns around building in flood plains
2. Input about dredging in flood plains
3. Frustration about time put into studies, the length of the process for 

large-scale flood planning decisions
4. Comments in support or opposition to the proposed dam



Preview of Upcoming 
Communications Priorities

PART THREE



Preview of Upcoming Communications Priorities

● 2022 End of Year Report | Looking back at everything accomplished in the past 
year, and all the exciting things to come in 2023.

● Outreach & Engagement Planning | Intentional engagement with priority partners 
and audiences, including segments of the Chehalis Basin that are most impacted 
by flooding and the loss of aquatic life, and that have not yet been engaged in the 
Strategy.

● Partners Briefing | Building on new materials, partners’ toolkit, and website to offer 
a training on new materials and solicit feedback on next round of materials to 
support partners.



THANK YOU


