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Strategic Recovery Plans for Puget Sound Vital Signs
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Puget Sound Partnership
Lead & Coordinate Recovery of Puget Sound

Dissolved Oxygen
MWQ Index

6 goals:

Water Quality PUGET SOUND

Water Quantity ~'VITAL SIGNS
Habitat
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Puget Sound Partnership
Lead, Coordinate & Strengthen Efforts of all Partners

Puget Sound Boundaries
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Puget Sound Partnership
Backbone Organization supporting collective recovery effort

Lead collaborative effort to chart the course to recovery — Vision and

Strategy
 Evidence-based

e (lear, transparent, predictable process
e Continuously improving

Support and empower partners to implement priority strategies and
actions

* Mobilize funding

* Advance policy and legislative measures

* Educate key partners and Build public will
* Remove barriers

Manage shared measurement and accountability and increase
shared learning
* Support development of theories of change (results-based planning)
e Encourage and support use of shared measures
* Encourage and support use of scientifically-robust decision processes

* Build capacity and support for evidence-based decision making PUGETSOUND
* Support communication of evidence-based work OF PARTNERSHIP




Implementation Strategies
Tools for focusing, integrating and coordinating efforts

Purpose
 |dentify strategic priorities
Policy, management, funding, outcomes

* Improve management
Align local & regional efforts (programs & actions)

* |dentify priority pressures affecting the Vital Sign(s) and key
barriers to achieving recovery

* Address key uncertainties impeding recovery: Align &
prioritize monitoring, assessment, and research

e |dentify intermediate outcomes and measures of progress

» Estimate costs of achieving the recovery target

* |dentify who is responsible for all steps of management
and implementation




Action Agenda — 4-year priorities
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OVERALL IMPLEMENTATION STRATEGY
COORDINATION DEVELOPMENT

Nutrient

Forum
Provides
broader input

CONTENT

IMPLEMENTATION CONTENT
STRATEGY
CORE TEAM
CORE TEAM WORK CORE TEAM
GROUPS ADVISERS CONTENT
CONTENT
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MWQ — Dissolved Oxygen

Implementation Strategy Nutrient Reduction Strategy

Strategic priorities for

Strategic priorities for reducing reducing nutrient inputs

stressors and improving DO

Addresses all factors affecting More detailed focus on
dissolved oxygen, including nutrient reduction
nutrient reduction strategies than IS

Addresses multi-benefits
and/or trade-offs for other Vital Signs,

common threats, barriers, strategies Nutrient

Forum
Provides
broader input

S \/\ D\ 3
[ ] )‘ﬁ"vn'AL SIGNS\r |

PUGETSOUND
OV PARTNERSHIP




IMPLEMENTATION STRATEGIES
Strategic Recovery Plans for Puget Sound Vital Signs

CONTACT: Mike Johnson
Implementation Strategy Manager
Puget Sound Partnership
mike.Johnson@psp.wa.gov
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