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KAT DICKEY
December 7th, 2023



2

GOALS 
1. Provide overview of project background and current status

2. Highlight successes and challenges

3. Connect to larger strategy around acquisitions 



3

BACKGROUND & FLOOD RISK

Presenter Notes
Presentation Notes
Talking about 2 residences on Rosebrook Rd. NF Newaukum River
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The Daily Chronicle: January 6, 2015
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173 Rosebrook Road, Chehalis, WA
Left: January 2015           Right: February 2021
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185 Rosebrook Road, Chehalis, WA

NF Newaukum River, January 2015

Presenter Notes
Presentation Notes
Water has come to the waterside of the house 3 times since 2019. Also has tenants on property. 
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FEMA Flood 
Insurance Rate 
Map (FIRM) for 
Rosebrook Road

Presenter Notes
Presentation Notes
(FIND BETTER IMAGE!!!)Structures were not mapped in floodplain – homeowners did not have flood insurance, since it was not required. Right, shows future conditions.Avulsion also creates erosion risk Talked to technical experts – moving structure not good recommendation due to layout of parcel, fast moving water, blocked emergency access, so elevation would not be a good option either. 
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Source: "Delineation of Late-Century 100-Year 
Floodplains for the Chehalis Basin, July 2021." 

Presenter Notes
Presentation Notes
Structures were not mapped in floodplain – homeowners did not have flood insurance, since it was not required. Right, shows future conditions.Avulsion also creates erosion risk Talked to technical experts – moving structure not good recommendation due to layout of parcel, fast moving water, blocked emergency access, so elevation would not be a good option either. 
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7 acres

Presenter Notes
Presentation Notes
Zoom out of map to show WSDOT owns adjacent parcelsWetland bankOriginally acquired through USDA grant/Ducks unlimited in 1999



10

  

WSDOT
~220 acres

7 acres

Presenter Notes
Presentation Notes
Zoom out of map to show WSDOT owns adjacent parcelsWetland bankOriginally acquired through USDA grant/Ducks unlimited in 1999
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PROJECT TIMELINE & COSTS
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PROJECT TIMELINE

February 
2021

• Initial site 
visit from 
CFAR staff

October 
2022

• Initial 
appraisals

August 
2023

• Forterra 
wins RFQ

October
2023

• Purchase 
Sale 
Agreements 
signed

November
2023

• 173 
Rosebrook 
closed

Early 2024

• 185 
Rosebrook 
closes, 
removal of 
structures

Est. 2024/2025

• Forterra 
transfers 
title to 
WSDOT

Due diligence & negotiations Tenant relocation

Presenter Notes
Presentation Notes
High-level overviewMention key actors: WSDOT, Forterra



13

COST BREAKDOWN
Item 173 Rosebrook 193 & 185 Rosebrook Combined Total

Land (purchase price) 682,000 512,000 1,194,000

Moving expenses, 
Mortgage differential 59,824 76,537 136,361

Relocation 45,000 45,000
Contractor Support & 

Transaction Costs 94,200

Future Costs* 220,000

TOTAL $741,824 $633,537 $1,689,561

Presenter Notes
Presentation Notes
Asterisks denote estimated costs. Talk through moving expenses / mortgage differential calculation and rationale – there are concerns precident setting by including this – this may not be offered for all acquisitions and need to think about wider implications. Was important for this acquisition – did not start with this, but would not have reached agreement without it. Also ensures that they are not worse off – voluntary, but it is for flood damage reduction – they are in harm’s way. WSDOT transfer – primarily going to staff time, wetland delineation, legal document reviewTalk about stewardship funds? Key to long-term maintenance and ability to keep our nonprofits viable
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ROSEBROOK CHALLENGES
• Ecology cannot hold title to real property

• Relatively small properties with unknown habitat benefits difficult to 
find title holder

• State procurement laws 

• Limited in-house expertise
– Negotiation/Due Diligence
– Tenant Relocation
– Construction Administration

Presenter Notes
Presentation Notes
Trying to work with a lot of time constraints – contracting timelines, homeowner needs, due diligence Ecology does hold easements and other property rights
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INTEGRAL PARTNERS

And the Landowners: the Mays & the Matzeks!

Presenter Notes
Presentation Notes
Highlight successes:Also add Bob Amrine LCD and Jerry Louthain for initial landowner contacts. Worked and will continue to work with these agencies – Landowners are a critical part of the acquisition process – voluntary! – requires trust-building, listening, and working together. 
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CONNECTION TO STRATEGY
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CONNECTION TO BROADER STRATEGY
• Local Action Non-Dam Alternative estimates 130 eligible structures 

for voluntary acquisitions.

• Levees and flood-retention facility will require acquisitions.

• What does the Chehalis Basin Strategy need to consider to scale?
– Title holders and partners

– Long-term maintenance & monitoring

– Costs

– Expertise

Presenter Notes
Presentation Notes
Add pictureNote, FRE and levee acquisitions are a different category (non voluntary) which is a different processTrying to work with a lot of time constraints – contracting timelines, homeowner needs, due diligence Considerations: Title holdersMaintenance/MonitoringCostsReal estate expertise
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QUESTIONS?
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Contractor Support / Future Costs

WSDOT Relocation Support $ 8,000

Forterra Negotiation & Due Diligence $ 40,000

WSDOT Transfer* $ 120,000

Demolition Construction Admin Support* $ 40,000

Demolition* $ 60,000

Estimated Total $ 268,000

Presenter Notes
Presentation Notes
Add pictureNote, FRE and levee acquisitions are a different category (non voluntary) which is a different processTrying to work with a lot of time constraints – contracting timelines, homeowner needs, due diligence Considerations: Title holdersMaintenance/MonitoringCostsReal estate expertise
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Item 173 
Rosebrook 
Road

193 and 
185 
Rosebrook 
Road

Combined 
Total

Admin $20,200 $17,500 $37,700
Land (purchase price) $682,000 $512,000 $1,194,000
Relocation $45,000 $45,000
Stewardship Plan $4,250 $4,250 $8,500
Other (moving 
expenses/mortgage 
differential)

$59,824 $76,537 $136,361

TOTAL $766,274 $655,287 $1,421,831

Presenter Notes
Presentation Notes
Add pictureNote, FRE and levee acquisitions are a different category (non voluntary) which is a different processTrying to work with a lot of time constraints – contracting timelines, homeowner needs, due diligence Considerations: Title holdersMaintenance/MonitoringCostsReal estate expertise
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