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Collectively improving stormwater management

Round 5 Moves into Full Proposal Review and Selection Phase

SAM and Stormwater Work Group (SWG) opened its next round 5 (R5) Request for Proposals (RFP) in late September 2025 and received several new
study proposals on stormwater BMP effectiveness and source identification. A subgroup of the SWG reviewed the short proposals and gave feedback
and approved all proposals to move to the full proposal stage of the proposal selection process. Deadline to receive full proposals was set for January
16, 2026. The Department received seventeen full proposals by the March 13, 2026 deadline. Some of the proposals merged due to similarity in nature
and scope of work, resulting in fifteen final proposals. The full proposals were reviewed by the review subgroup and the Ecology staff. See Full
Proposal summaries.

On April 7, 2026 SWG held a hybrid (in-person and online) workshop at the Bellevue City Hall where project leads presented proposals to attendees
and answered questions. The hybrid workshop was well attended by more than 100 attendees. Following the presentation, the SAM participating
municipalities were sent voting forms to vote on three proposals in their order of preference. The voting results were tallied and shared with PRO-C
and SWG at the Q2 meetings in May. The SWG is scheduled to meet on July 8, 2026 at a special meeting to vote on R5 proposals for funding and
provide guidance to SAM in scheduling the projects. The SAM team will kick-off some of the approved projects with Inter Agency Agreement contract
work in Fall of 2026. View the full schedule and timeline.

Questions about the process? Contact Raghu Namburi.

2026 Invoices

The annual invoices for 2026 were sent on May 15, 2026 to MS4 permittees participating in the SAM Program. Payments are due by Aug 15, 2026. This
year Ecology switched invoicing process and sent invoices electronically by email to permittee contacts. For invoice related questions, please contact
Raghu Namburi.

PRO-C actions

In Q1, the PRO-C team reviewed and approved the following projects:

e The scope and budget for R3 permeable pavement (determining economics and lifecycle cost analysis) project led by Washington State
University (WSU) staff was revised and approved by PRO-C. This project was delayed due to WSU staff being on sabbatical leave and lacking
resources to move forward sooner.

e The City of Tacoma-Stormwater CEC Phase 2 project scope and budget was amended and approved.

e The PRO-C team provided valuable input and guidance through R5 proposal solicitation process to SAM.

As the service provider for SAM, Ecology aims to provide credible and transparent accountability for expenditures of permittee funds to implement
SAM with oversight by the PRO-C. Ecology delivers regular budget and progress reports, all of which are available on the SAM Administration webpage.

Project Updates

e The City of Tacoma kicked off work on the R4 project to evaluate current Infiltration Methods design guidance in stormwater manuals and
provide updates that will help designers. This work is being performed with input and guidance from several subject matter experts from both
private and public sectors. Led by Tacoma, a series of four workshops are being conducted from January through June 2026 to provide new
language consistent with existing language for incorporation into the stormwater manual updates to be performed in 2029. The project is
expected to be completed in early Fall 2026.

e In the first quarter of 2026, the Inter Agency Agreement (IAA) for Tacoma-characterizing stormwater for CEC was revised to change scope and
budget for Phase 2 work. This agreement was signed by all parties and executed to perform additional CEC work. By the end of Phase 2, the
project team aims to sample a total of 18 storm events.

e The SAM staff and WSU staff worked on finalizing the IAA to move forward with R3 permeable pavement project work as soon as all parties
sign the IAA.

e The Department of Fish and Wildlife study of Marine Nearshore Mussels survey will continue through the end of 2027/28. A revised Quality
Assurance Project Plan (QAPP) for candidate sites and field procedures were reviewed, approved for implementation and signed by all parties.

e The USGS will continue to monitor small streams for WY2026, initial list of sampling sites identified and submitted to Ecology.

Stormwater Action Monitoring (SAM) is a collaborative, statewide stormwater monitoring program that is funded by 118 entities that include
Washington cities and counties, the ports of Seattle and Tacoma, Washington State Department of Transportation, and the US Navy.

All active SAM projects have a dedicated page on SAM’s webpages www.ecy.wa.gov/SAM. Completed projects are moved to the ‘accordions’ on the
Effectiveness Studies, Source ID Projects, or Status and Trends web pages.
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