DON’T WAIT TO INFLATE

Stay safer. Save money. Save salmon. LEARN HOW

si%grettssﬂg Ror I et Sound needs your help

Join us and be part of the solution

mmmmm ities working together to protect Puget Sound.
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UW NEWS

December 3, 2020

Tire-related chemical is largely responsible for
adult coho salmon deaths in urban streams


Presenter Notes
Presentation Notes
Breaking news on the mystery salmon killer! CSI!





2021 Review

Stormwater Literature and
Behavior Change Review

STORM

STORMWATER OUTREACH

FOR REGIONAL MUNICIPALITIES

June 2021

Cory Owsen and Julia Zmuda
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[Strategic Program Review and Recommendations for Puget Sound Starts Here

To: Mary Rabourn; Katherine Straus
Stormwater Outreach for Regional Municipalities (STORM)
From: lennifer Tabanico, President

Date: April 6, 2022

Background

STORM (Stormwater Outreach for Regional Municipalities) is a network of over 80 Puget Sound
jurisdictions working together to meet the public education and outreach requirements of their National
Pollutant Discharge Elimination System (MPDES) permit. STORM provides capacity-building opportunities
for jurisdictions by coordinating networking opportunities and workgroups, facilitating grants,
developing and organizing trainings, and providing opportunities for collaboration on outreach. To meet
the current permit outreach requirements, programs must utilize a social marketing or community-
based social marketing (CB5M) approach to target specific audiences and behaviors that impact storm
water quality. Puget Sound Starts Here is a regional program designed to promote broad awareness
and to ensure effective and consistent messaging about stormwater pollution prevention in the region.
The program includes a website (pugetsoundstartshere.org) that houses broad information as well as
sub-campaigns on pet waste, rain gardens, natural yard care, automotive leaks. The program also hosts
a Puget Sound Starts Here manth with intensive and focused outreach on specific behavior change
topics.


Presenter Notes
Presentation Notes
Two rounds of BMP research with lit review, interviews, surveys to focus on public information campaign.

2018 the Don't Drip and Drive award winning program was considered for a statewide program by the legislature and convened a work group. Didn’t happen. 

Thank you to Tanya Williams on keeping an eye out for research on the impact of green driving tactics!


Long term goal

Reduce 6PPD-qg from polluting our waterways
by keeping vehicle tires inflated properly


Presenter Notes
Presentation Notes
We took a winger – before research was out that connected tire inflation to reduced tire particles and concentration in stormwater or environment. We hoped to run the project and learn how to effectively communicate a complicated compound like 6PPD to general audiences and learn about audiences speaking languages besides English. 




Presenter Notes
Presentation Notes

But first – a commercial for smart communications!
Science communications is influenced by knowledge bias and the lure of rationality The lure of rationality: Why does the deficit model persist in science communication? - Molly J. Simis, Haley Madden, Michael A. Cacciatore, Sara K. Yeo, 2016 (sagepub.com) which costs us:

Assuming our audiences are like us and share our values, awareness, knowledge and actions
Overlooking, discounting or skewing data without considering audiences of color, lower income or education, etc.
Investing solely in white, mainstream audiences for environmental action – hence the slow recognition of communities of color and their levels of action 
Undisciplined communication and engagement projects – would you run a science or engineering project without doing research?
Leads agencies to consider community participation and engagement of lower professional ‘value’ without awareness of the intense technical changes in outreach, much less addressing political influences
And miss opportunities to build trust, credibility, counter mis/dis information 





Audience research

WHAT

Audience insights of messages, benefits and visual appeal for the tire
pressure campaign.

Verbal and visual cues that move audiences to desired actions.

WHO

Spanish - Viethamese — Korean — English with 80 participants from
counties around Puget Sound.


Presenter Notes
Presentation Notes
Burshek Research 
1)Once a respondent created their ideal message and benefit –whatever it was -the human visual was the clear winner (61%) to best represent their selected verbiage.
2)Given the subject matter, the importance of the depicted human representing the respondent’s gender or ethnicity was a non-issue.
3)Over one-third started their message build with the statement: “Check tire pressure monthly and inflate if needed.”  Implementing replacements which respondent’s then made, resulted in the optimal message shown here: “Check tire pressure monthly and add air as soon as possible.”
4)Two classes of benefits, Safety and Savings to You, greatly outpaced selection of Tire Benefits or Environmental Impact.
5)Within these two benefit cohorts, improving driving safety and saving money were clear winners.



Audience research results

APPEAL
61% liked seeing a human
The gender or ethnicity was not an issue

Over 1/3 preferred “Check tire pressure monthly and add air as soon
as possible.”

BENEFITS

Safety and Savings to You, greatly outpaced Tire Benefits or
Environmental Impact.

And improving driving safety and saving money were clear winners


Presenter Notes
Presentation Notes
Burshek Research 
3)Over one-third started their message build with the statement: “Check tire pressure monthly and inflate if needed.”  Implementing replacements which respondent’s then made, resulted in the optimal message shown here: “Check tire pressure monthly and add air as soon as possible.”
4)Two classes of benefits, Safety and Savings to You, greatly outpaced selection of Tire Benefits or Environmental Impact.
5)Within these two benefit cohorts, improving driving safety and saving moneywere clear winners.



CHECK TIRE PRESSURE MONTHLY AND ADD AIR AS SOON
AS POSSIBLE

i DRIVE SAFER AND SAVE MONEY



SAFETY

Improve driving safety 32%
Prevent tire blowout 19%
Prevent driving hazards 16%
Improve handling 10%
Improve ride 3%

SAVINGS

Save $$ 29%

Improve fuel economy 19%
Save gas 13%

Improve handling

Improve mileage 6%



@ TIRE BENEFITS

Extend life of tires 13%
Prolong life of tires 6%
Slow wear and tear 6%
Improve life of tires 3%
Optimize tire performance 0%

@ ENVIRONMENTAL

Prevent tires from going to landfill
too soon 10%

Save the environment 7%

Reduce tire waste in waterbodies
3%

Protect salmon 3%

For the health of the environment,
Reduce pollution in waterways,
Protect the environment,

Save salmon 0%




OPTIMAL VISUAL . . . IS THE HUMAN VISUAL

49 OUT OF 80 AGREED THIS IS BEST VISUAL - WHY?
{4

= | like the fact that it's an actual person inflating their tires, and also, real images appeal
more to me because | feel more connected compared to a drawing.

» Because it actually shows a person checking their pressure and adding, showing people
how to do it

* Because she's checking the tire pressure on her car.

* It actually shows someone checking their tires

« Because it's more realistic, encouraging, educative and expressive.
= |t's real, not cartoons or childish characters

» It's a good visual that shows a girl testing the pressure of her tires
* Its areal situation and is the most realistic

* It's more relevant than a cartoon.

= |t's the most realistic and relatable n

Realistic/Real |, -0
Shows person checking tire pressure [ NN (5>
Relatable/Feel connected [N 5
Realimage [ 5
Woman/Girl | -
Relevant/Important || NG 2
Relevantimage [N
Actual person/Real person || ENGEGEGEGEGEEE 0

Positive image | EGzG@G0 <
Q: Think back to the message [pipe: FinalLine] and benefit [pipe: m16] that most moved you to check your tire g -
pressure. Now, looking at these different choices for an image, pick the one vou like best. £




TIRE GAUGE AND AIR COMPRESSOR USAGE

Overall, a wide range of tire gauges and air compressors usage patterns exists with 40% the highest reported current
usage, with the low coming in at 7.5%.

% CURRENTLY USING

40.0%

26.3%

21.3%
18.8%




Creative strategy 2: Draw attention to message & enhance recall

(T

« Draw attention: “funny” “makes me
smile” “good way to get people to

inflate regularly”

« “Tells me its time to check my tires” -
which is the primary action we want
people to take

+ Enhance recall by getting people to
sign up for monthly reminders




Campaign objectives

Create awareness to encourage people to learn more about proper tire
pressure and key benefits:

Drive safer

Save money

Save Coho salmon

Primary Call to Action: Check tire pressure monthly & add air as soon
as possible. When tire pressure is low, people:

Fill tires immediately (at least half)

Within a few days (one-third)


Presenter Notes
Presentation Notes
We took a winger – before research was out that connected tire inflation to reduced tire particles and concentration in stormwater or environment


Key Audiences

Primary
“Help me” & “Show me” segments somewhat likely to very likely to

check tire pressure in future = 58%
Adults 25+ - vehicle owners - lean females (digital is all genders)
English & Spanish (King County provided additional Viethamese &

Korean)

Secondary
Sensitive audience segments - Low income - Limited English

BIPOC - identified ethnicity


Presenter Notes
Presentation Notes
We took a winger – before research was out that connected tire inflation to reduced tire particles and concentration in stormwater or environment




Presenter Notes
Presentation Notes
Awareness & Prospecting: all media worked together to efficiently reach the greatest qualified populations within the Puget Sound region
Consideration: digital and social media drove website traffic to DontWaitToInflate.org campaign landing page for easy click-to-learn information
Conversions: as first party data metrics built, we drove higher qualified users to take a conversion action

Campaign KPIs: website traffic, sessions/page views
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STAY SAFER ON THE ROAD SMELLIE Help protect our local coho

Improve vehicle handling and safety mprove your gas mileage by up to 3% salmon from tire particles that shed
and avoid blowouts. and get more life out of your tirss. 6PPD-q pollutants.

HOW DO | CHECK MY TIRE PRESSURE?

«Checking your tire pressure is quick and easy. It's best ta check your tire pressure when your car is “cold™ and
hasn't been driven long or far. Mo matter whers you check your tire pressure, add air right away if needad.

@ Don't wait to inflate! How to check c.. . i

CHECK AT & GAS STATION ASK A LOCAL EXPERT FOR HELP

‘Watch this video to see how Show me where

WHAT’S THE IDEAL TIRE PRESSURE?

Tires have differsnt idsal pressures. Thers are two places you can find the recommendsd tire pressure for your vehicls.


Presenter Notes
Presentation Notes
Home page shows key messages, DIY show and tell, map of air filling locations, more on 6PPD


Website traffic overview

Sessions by Landing page over time Both English/Spanish social media
All English media started ~ All Spanish media started ended, and digital awareness continued, ,,
September 18, 2023 October 6, 2023 through November 22, 2023 )
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@ /DontWaiticinflate & /DontWaittolnflate/sp himl @ /Dontwaittobnfiate & / @ /Aesources aspa

':L Search Rows perpage: 10 - Go to: 1 € 1100f11 »

Landing page 4 4 Sessionsz Uizers Mew users Engagement rate Scrolled users Events per session Conversions

All events =

g52.1M 43,781 44,148 Ba.64% 2,034 4,52 59.129.00
100% of toral 100% af 1914 100% of total ey 0% 100% ol 1otal Ay 0% 100% af 1atal
1 SDantWaittolnflate 32152 27,582 27430 99.22% 980 4.47 A7.530.00

2 /DontWaittolnflate/sp. html 17,269 15,151 14,705 90 64% 459 447 20,261.00



Website action

Traffic & engagement is up across DontWaitTolnflate.org

Paid digital and social media drive most traffic

r'::“tdl USErs '\-.'Iill cions

44 B S = 52 433

35.3% from previous 91 days

M___._

4% from previous 91 days

Engagement rate

44385 . 94.42%

369 8% from previous 91 days . B

M

1.5% from previous 91 days:



Puget Sound Starts Here is & feeling optimistic
Published by Leri Poogooder @ October 3 @

¥ = @ It's October & #TireTipTuesday! Have you checked the air
pressure in your vehicle tires yet? se This is your monthly reminder
to check your tires & add air ASAP if needed to drive safer, save
money & help save local coho salmon. Terry the Tire at
DontWaitTolnflate.org can show you how fast & easy it is to keep
your tires properly inflated & make a difference.

Visit DontWaitTolnflate.org from pugetsoundstartshere to learn more
& share.

Organic social media action

Puget Sound Starts Here
Published by Lori Poogooder @ September 1+ @

is HereMonth, the perfect time to get
inspired & take action! It kicks off a season focused on simple ways
we all can do our part for clean & healthy water. Many orgs across
the region will be celebrating with events & volunteer opportunities.
There's something for everyone!

It you'd like your event or message shared, please DM us andjor
include tshere & #PugetSoundStartsHere in your
posts & we'll do our best to amplify it!

Earlie_. See more

Special thanks to:
Sea.. See more

DON'T WAIT
TOINFLATE <

CHECK TIRES MONTHLY

Monthly Reminder

Check your tire pressure
& add air ASAP if needed!

oo 6
48

See insights and ads :
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o Like () Comment ]
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ﬁ @  Puget Sound Starts Here

. #TireTipTuesday! &8 & Save money & sta...
o

n #  Puget Sound Starts Here

#TireTipTuesday! & @‘ What's scary & gl...
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Puget Sound Starts Here
biished by Lori Poogooder @ - Octaber 24 at 12:00 PM - @

#TireTipTuesday! 4 & @ Save money & stay safe: Don't wait for a
tire to be visibly low. Check your tire pressure monthly & add air
ASAP if needed to improve your gas mileage by up to 3% & get more
life out of your tires. Visit DontWaitTolnflate.org for a how-to video &
map of nearby air stations.

#DontWaitTolnflate #CheckTirePressureMonthly

#CheckTi #F rtsHere #TireTl y
(@PugetSoundStartsHere

#TireTipTuesday! § @ <8 What's scary & glows erange in your car?
A low tire alert symbol! Stay safer on the road: Don't wait for bad
things to happen. Most tire pressure monitoring system alerts only
kick in when there's a critical problem. Check your tire pressure
monthly & add air ASAP if needed to improve vehicle handling &
avoid blowouts

#DontWaitTolnflate #CheckTirePressureMonthly
#CheckTiresMonthly #PugetSoundStartsHere #TireTuesday
@PugetSoundstartsHere

@ DON’T WAIT for a tire to be visibly

- low. It may still need air.

o N
Aad .

Reach

DON’T WAIT for a tire alert symbol.
That’s dangerously low.

Tue Oct 3, 12:54pmy

Paget Sound [
StartsHere

DontWaitTolnflate.org

sand ag

11K

ke () comment A> Share
Reach

Fn Sep 1, 1:04pn
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Tue Oct 24, 1208..  poach
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Tue Oct 31, 10:00am Reach



Don't wait to inflate! Checking tire pressure monthly
helps drivers stay safer, save money — and save
salmon

Posted on September 27, 2023

A recently discovered stormwater pollutant from cars is killing local coho salmon at an alarming rate, but
the source might not be what you expect. Fuel emissions? Oil leaks? Dirty car wash water flowing down

storm drains into our waters? Worse: a highly toxic rubber preservative in tire wear particles called 6PPD-

q.

Local researchers, Washington Department of Ecology and tire manufacturers are working on new
formulations to address the issue, but solutions will take time — and coho can't wait. What can we all do
now to help save the salmon? A new tire care campaign sponsored by the Puget Sound Starts Here team
of local cities, counties, local nonprofit partners and Washington State Department of Ecology shows the

answer is simple: "Don’t wait to inflate”.

o't Wait to
FLATE

MONTHLY _

DontWaitTolnflate.org




¢ Puget Sound Starts Here
i’-k Sponsoned - @

E nglj S h Wi n n e r You can improve gas mibeage by up 10 3% and

extend the life of your tres by keeping them
properly inflated. 5o, check ;rﬂu ~.See mone

Future Facebook & Instagram

Strategy

Target socially active ‘sharing’ PNWers around Puget Sound; continue to include all
Spanish audiences

o Verde que te quiero Verde

Discoveries:

21 Puge sound
» English winners - 'Save money' Terry animation & 'Drive safer' videos o gt mmm:mmm:w
add alr ASAP Revisalas mensualmente e inflalas . See more

« Spanish winners —'Coho salmon' Real photography & 'Coho salmon' videos

Recommendation: ﬂ;ifn ) com
« Continue website traffic with seasonal creative and future custom
audiences with paid ads
« Continue organic posts and paid ads posts to drive engagement and
followers
 Promote Meta Events showcasing how-to online webinars/pre-recorded
videos or in-person events ﬁmﬁﬁiw Learm more
« Continue to refine messaging/social images Spanish winner o

Y ke () Comment £ Share


Presenter Notes
Presentation Notes
Future:
STORM contributions and participation will pay for next round.
More, better, earlier ethnic media engagement esp Korean and Vietnamese – not enough time to bring in ethnic media beyond ad buys. Next round: sponsor reporters to learn about the campaign.
Behavior change takes time – individual change takes an avg. of 18 months, norm change in the greater culture takes about 10 years.
In-person sharing is powerful, with people sharing 3-5 other people 
Car care is multi-entry gateway with interests like green driving, tires, leaks, etc. 


Thank you!

Mary.Rabourn@kingcounty.gov

Don’t Wait to Inflate
communications plan and great
team members:
www.pugetsoundstormgroup.org.docx
(live.com)

Don'tWaittolnflate.org

y (pugetsoundstartshere.org)

STORM | Public Library
(pugetsoundstormgroup.org)



Presenter Notes
Presentation Notes
Thanks Mom!
Knee socks never go out of style….

mailto:Mary.Rabourn@kingcounty.gov
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.pugetsoundstormgroup.org%2FeDownload.aspx%3Fno%3D836%26DocID%3DsvA7TOz%252fi0M%253d%26Disp%3Dinline&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.pugetsoundstormgroup.org%2FeDownload.aspx%3Fno%3D836%26DocID%3DsvA7TOz%252fi0M%253d%26Disp%3Dinline&wdOrigin=BROWSELINK
https://www.pugetsoundstartshere.org/DontwaittoInflate/default.html
https://www.pugetsoundstartshere.org/DontwaittoInflate/default.html
https://www.pugetsoundstormgroup.org/
https://www.pugetsoundstormgroup.org/
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