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• PRO-C met November 3, with no changes to membership, to discuss and recommend the following to advance updates for both SAM implementation and workings of the committee. 

o PRO-C Charter needs significant updates to reflect the actual activities of the committee. PRO-C plans to share the revised Charter for SWG in 2023 before finalization. PRO-C has 
captured roles and lessons learned in a living document called Best Practices for PRO-C. 

o SAM’s revenue needs for all three accounts (Puget Sound, Lower Columbia, and Effectiveness Studies/Source ID) are being finalized for use in Appendix 11 for the draft new 
permits. The estimates provided below cover monitoring years 2025-2029.  None of these budget figures include Ecology’s admin on the accounts that will be added later to 
cover the 1.75FTE to administer SAM. Ecology is working on the needed rate and will present to PRO-C and SWG at the next meeting. 

▪ SAM’s Puget Sound Status and Trends Account funds 3 ongoing studies: Puget streams, Puget Sound mussels, and Puget Sound nearshore sediments. 

▪ SAM Puget Sound Small Streams costs are estimated at $3.25M, roughly a 26% increase over last cycle.

▪ SAM Nearshore Mussels costs are estimated at $1.12M for 3 survey rounds of winter monitoring. The current permit cycle had 2 rounds for $647K; representing an 8% 
per survey increase. Ecology still has a question out to WDFW on if these costs include colas. Reminder that mussel surveys are done every other year.

▪ The SAM Puget Sound S&T account currently has a healthy unobligated fund ~750K as a result of not conducting the nearshore sediment study this cycle (~$350K), 
savings from SAM scientist not (yet) coordinating for unique 1-off studies or the in-depth statistics. Because these funds roll-over if not spent, PRO-C recommends 
staying the course on the plans to conduct the in-depth stats (in 2025), convening the scientists for 1-off studies, and retaining contingency thru 2024 for study needs 
given there is still 2 more years.  

▪ SAM Lower Columbia Urban Streams Account funds only this one study. Costs are estimated at approximately $765K, and this will be the first permit cycle with 
monitoring all 5 years. 

▪ PROC recommends a 10% contingency at the account level on both the Status and Trend Accounts and that the overheads are applied at the same rate if possible. 

▪ SAM Effectiveness Studies and Source ID account. This account’s revenue is set on the level of effort desired by SWG and matches Ecology capacity. In the current 
permit cycle the revenue was set at $7.5M total (approximately $1.45M a year), and on average about 9-15 studies are concurrently active each year. PRO-C 
recommends continuing at the same level of effort which would require a modest accounting for inflation of 2.5%/year inflation; approximately $1.6M annually or $8M 
total. 

▪ PRO-C discussed sideboards for EWA permittees to join the Effectiveness Studies and Source ID account. If each permittee joined SAM, it would add a rough total of 
$300K annual revenue, about 20% ES&SI account total annually. Ecology would use the same procedures/processes already used in SAM program administration 
(revenue collection/administration overhead) and for project selection and oversight (workshops, voting). 
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SAM BUDGET FOR 2025-2029

- The rate for Ecology to implement SAM went up from 12 to 17% for FTE 

employment 

- Local government caucus is appreciative of Ecology’s work for SAM, though a 

vocal minority expressed concerns around status and trends design: 

o Monitoring isn’t valuable for all permittees/not representative of all municipal 

systems

o Some request for discussion of equations to justify fees, though it was noted that 

Ecology has provided this adequately already in the permit fact sheet

- SWG Voted to approve SAM Budget
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