PRELIMINARY DRAFT AGENDA
VALUES PLANNING WORKSHOP

Date: May 16 -18, 2022
Location: Great Wolf Lodge Chehalis Room A | Chehalis Tribe Community Center

Meeting Objectives

e Collaborate with the communities and partners of the Chehalis Basin to identify a suite of
strategies for success based on input and shared values and approaches.

‘ MONDAY, MAY 16, 2022 | LOCATION: GREAT WOLF LODGE CHEHALIS ROOM A
5-7pm e Values Planning Welcome Reception

— Values Planning: Identifying Values

TUESDAY, MAY 17, 2022 | LOCATION: GREAT WOLF LODGE CHEHALIS ROOM A
8:00am Networking

8:30 Opening (plenary)

Open

e Welcome & Introductions

9:20 Shared Values and Givens (plenary)
e What do we value? Why is this important to us?
e What are the project elements we must address?

9:35 Setting the Stage: Context & Inspiration (plenary)
e History and project context

e |nnovative examples

10:35 BREAK

10:50 Review Values for Broader Solutions (plenary)

Shared Values and Problem
Background

e How should we evaluate LAND alternatives?

11:00 Idea Generation (plenary)
e What are potential ideas to consider?

11:30 Assign Breakout Groups by Idea Categories

12:00 Concept Development: Ideas to Concepts Working Lunch
e Develop concepts

2:30 Break + Sugar Buzz

2:45 Concept Development

Developing Ideas: Small
Groups

e Apply values criteria to broaden and refine concepts
e Finalize concepts and be ready to present

3:15 Presentation of Ideas and Concepts (plenary)

Thank You and Next Steps

‘ WEDNESDAY, MAY 18, 2022 | LOCATION: CHEHALIS TRIBE COMMUNITY CENTER

8-10:30 e Values Planning Charrette Summary Preparation

10:30- e LAND Values Planning Summation and Report Out
12pm
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