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WASHINGTON COASTAL MARINE ADVISORY COUNCIL MEETING

Wednesday, October 1, 2025
Part 1 from 10:00am - 12:00pm
Part 2 from 1:00pm — 3:00pm

TVW’s Broadcast Channel Link to Materials Public Comment Sign-up

In person: Port of Grays Harbor Meeting Room, at 111 S Wooding St, Aberdeen, WA 98520
Zoom link: https://us02web.zoom.us/j/82404564798?pwd=DvNu1S1m81avd0U9aVzjFU6MxbgQKa.1
Meeting ID: 824 0456 4798 | Passcode: 802689
Call in number: 1-253-205-0468 (use Meeting ID and password above)

October 1, 2025 Agenda

Agenda Item and Description

' Presenter(s)

' Objective

10:00 - 10:25 | Welcome and Introductions, Agenda Review Information, Action ¢ Rod Fleck, Chair
am ¢ Acknowledge recording of WCMAC meeting Reference Materials: e David Frederick, Facilitator
(25 min) e Welcome from Chair e Oct 2025 Agenda

¢ Roll call and introductions e Draft June 2025 Meeting

¢ Meeting ground rules Summary (Appendix A)

¢ Review Agenda

o Adopt summary of June meeting minutes
10:25 - 11:15 | Updates Information, Discussion ¢ David Frederick, Facilitator
am e Governor’'s Office Updates e Governor’s Office
(50 min) e MRC Updates  Other State Agency representatives

¢ WCMAC Updates ¢ WCMAC members

e Agency Updates

e General Coastal Updates

o MRAC Update
11:15am - Morning Public Comment Period Information e David Frederick, Facilitator
11:30 pm e Link to sign up for public comment. o Katherine Boyd, Co-facilitator
(15 minutes) | Encourage commenters to limit their comments to no

more than 3-minutes to allow for all public comments
to be received.

11:30 - Noon | Coastal MRC Support: Discussion, Potential ¢ David Frederick, Facilitator
am e Funding Recommendation Decision ¢ Mike Nordin
(30 min) e Staff support e Chris Waldbillig
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https://tvw.org/video/washington-coastal-marine-advisory-council-2025101004/?eventID=2025101004
https://www.ezview.wa.gov/?alias=1962&pageid=37058
https://forms.gle/PX73WzzwQn8fBqkH9
https://us02web.zoom.us/j/82404564798?pwd=DvNu1S1m81avd0U9aVzjFU6MxbgQKa.1
https://forms.gle/MDhAZquX23neYCBH9

Agenda Item and Description

' Presenter(s)

12:00pm — Lunch - Attendees are welcome to bring their own lunch or visit a local restaurant.

1:00pm Reconvene at 1:00pm in-person and/or using same Zoom link

1pm —1:30 Economic Resilience Discussion, Decision ¢ Rod Fleck, Chair

(30 minutes) | Create Technical Committee? Provide focus area.

1:30 — Fireworks and Marine Debris Information, Discussion o Peter Steelquist
2:30pm e Guest Speaker - TBD

(60 minutes)

2:30 -

Afternoon Public Comment Period

David Frederick, Facilitator

2:45pm * Link to sign up for public comment. * Katherine Boyd, Co-facilitator
Encourage commenters to limit their comments to no
more than 3-minutes to allow for all public comments
to be received.

2:45 - 3:00 Next Steps and Adjourn Discussion ¢ WCMAC members

pm - Next WCMAC Meeting Dec 3, 2025 ¢ Rod Fleck, Chair

(30 min) - Dates for 2026 WCMAC Meetings

- Any dates to AVOID?

- Potential Agenda Items for December:
- Willapa Grays Harbor Ecosystem
Collaborative (WGHEC)

- WCMAC Letter to the Governor
- Call for other future agenda items
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https://forms.gle/MDhAZquX23neYCBH9
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Meeting Ground Rules

1.

Be Respectful

e Listen when others are speaking. Do not interrupt and do not participate in side conversations. One person speaks at a time.

¢ Recognize the legitimacy of the concerns and interests of others, whether or not you agree with them.

o Cooperate with the facilitator to ensure that everyone is given equitable time to state their views. Present your views succinctly
and try not to repeat or rephrase what others have already said.

e Silence cell phones and refrain for using laptops during the meeting, except to take notes.

Be Constructive

Participate in the spirit of giving the same priority to solving the problems of others as you do to solving your own problems.

Share comments that are solution focused. Avoid repeating past discussions.

Do not engage in personal attacks or make slanderous statements. Do not give ultimatums.

Ask for clarification if you are uncertain of what another person is saying. Ask questions rather than make assumptions.

Work towards consensus. Identify areas of common ground and be willing to compromise.

Minimize the use of jargon and acronyms. Attempt to use language observers and laypersons will understand.

Be Productive

¢ Arrive on time and stay until the meeting is adjourned.

¢ Adhere to the agenda. Respect time constraints and focus on the topic being discussed.

e Volunteer for tasks between meetings.

Bring a Sense of Humor and Have Fun.
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Appendix A. Meeting Presentations

October 1 presentations will be distributed after the meeting.
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