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Stormwater CBP3 feasibility study

Conventional Procurement Public-Private Partnership

Permitting; Goals/Targets

Permitting; Goals/Targets
Planning

Project Identification & Concept Design

Land Acquisition / Lease

Engineering/Design/ Construction Docs

e, | Design-Build-Operate & Maintain

Construction Oversight

Optimization/ Monitoring/Report

Operations & Maintenance

E——

Conventional Procurement Public-Private Partnership

Permitting; Goals/Targets

Permitting; Goals/Targets

Planning

Project Identification & Concept Design Project Identification & Concept Design

Real Estate Land Acquisition / Lease

Design Engineering/Design/ Construction Docs

Construction

Construction Oversight

Optimization/ Monitoring/Report

Operations & Maintenance

| Design-Build-Own-Operate & Maintain

TE
PN

. l&; Department of Commerce )


http://www.commerce.wa.gov/

Similar Projects

PRINCE GEORGE'S COUNTY | CORVIAS

CLEAN

PARTNERSHIP

ANEW MODEL FOR URBAN RENEWAL.:
STORMWATER AUTHORITY OF CHESTER'S
COMMUNITY-BASED PUBLIC-PRIVATE PARTNERSHIP

% 1 Department of Commerce

T G 3



http://www.commerce.wa.gov/

Project Overview
I e N

A
High
Conventional
Y Activity-Based
2
[
1
&
£ Partial Pay for Performance
a
o=
E -
= Full Delivery
a
Low Credit Purchase
>

Low Private Partner Risk & Potential Reward High

TE
(AN

% 1 Department of Commerce 4

NG


http://www.commerce.wa.gov/

Outcome

Ferndale

gsellmgha

Port Angelese

Wenatchee &

Aberdeensy

Ellensburgeg

Yakim%

Sunnyside sy

Other categories

B wsDOT
B Ports

Spokan‘e‘;%y? -

Moses Laké'éu

|

Pullman e
Clarkston
. Richland
Kennewic
Walla WaIAIW
MEASUREMENT &

PERMITTEE CAEGORY

VERIFICATION

Western WA, Phase |, City

Western WA, Phase |, County

Western WA, Phase |, City

0 25 50 75 100 MILES
/ \ L 1 L L y

Western WA, Phase I, County Possible
Eastern WA, Phase Il Possible
WSDOT
Ports



http://www.commerce.wa.gov/

Phase Il

IMPROVE ENABLING CONDITIONS
FOR CBP3S

g

= Seek policy and appropriations that
support the use of CBP3s,
performance contracts, and other
alternative project delivery
mechanisms

Revise stormwater funding program
eligibility guidelines to encourage
state and local agencies to propose
projects to facilitate CBP3s and
performance contracts
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DEVELOP AND IMPLEMENT CBP3
PILOT PROGRAM
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Develop education resources and
provide educational venues
Provide technical assistance

Establish an inter-agency committee
to support development of CBP3s

Develop a list of revenue and funding
sources

IDENTIFY AND FACILITATE CBP3 PILOT
PROJECTS
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Seek CBP3 pilot projects; target Phase |
permittees and DBOM and DBOOM
contract arrangements

Seek performance contract pilot
projects

Use project selection criteria based on
assessment criteria

Use Value for Money techniques to
compare CBP3 and traditional
procurement approaches
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