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Agenda wy

Recycling Market

DEVELOPMENT CENTER
9:00 Welcome
9:05 Commerce & Ecology
9:25 Board roundtable

10:00 Bio break

Industrial Symbiosis Program grant alumni

10:10 Carrie Pollak - Diaper Stork

Dave Walter & Guy Houser
Composite Recycling Technology Center

Luke Dixon - Eastside Rebuild
11:30 Wrap up & thank you
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Participation in this meeting:

Roles

AHost/Facilitator-Mya

ANote taker/chat monitorTina

Rules

ABoard members cameras on

ABoard members and presenters may unmute themselves

AQuestions? Please raise your hand or type them in the chat
Al will call on you or | can read your question

AUse reaction to keep it interactive

AClosed caption is available if you click on the cc

Note: we arenot recording this meeting meeting notes will be posted on the Advisory Board website.
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UPDATES FROM COMMERCE & OEDC

. . . . o) ——
1) Statewide economic strategic planning work underway > | /i [LW
3} . L LU 28882
AvVision: s WHY 0 G qRqR 2 1J4 UdriddtedetoRdthy q TR MA LWn-e—gr=+ 1J
qbécaqlll JDGR2JI + WRUHG2t R2IJWGI Y GUI Rq! O

A Focus on key WA sectors including historically marginalized E\f_\:\% i;ii%

and rural communities i

2) New expert staff resources join the OEDC team A
A Energy Economy Lead @ %%%

A Knowledge Economy Lead
A Mobility Economy Lead i @

0
SR
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WASTE REDUCTION & RECYCLING INNOVATION

1) Industrial Symbiosis Grant Program update FO\/
A Pending contract negotiations with selected applicants with projects to OQO
innovate waste into beneficial resources for use by others.
A Demand continues to grow- 61 program funding requests totaling $20 éE
million. $2.425 million will be awarded once all contracts executed. v —
2) Industrial Symbiosis Technical Assistance program update y
oY} .
A Proposal evaluations completed, determining the selected contractor(s) S

to help expand the practice of industrial symbiosis across the state.

2
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BROADER ENAGEMENT & LEARNINGS

DAIGI 3 BUqWT Wi ¢t 6RUNDgYULWY q¢qll
Circular Economy & Tech Summit Conference 2026

A Growing interest/opportunity in critical minerals recovery

Al ¢caRUNWHRI Aedc¢cl WIARYUYOQ! Wet Wt WH2 T Ra! WIHY U

A Global circularity has not to kept up with linear economic growth

A Circular economies are healthiest when government, industry, and
research institutions work collaboratively

2) Acl qRAHARGcEc qll WRUWBLNGEYaNE&qne i W9 [

1J LLIX
hosted by Massachusetts Clean Energy Center O 1A ACHUSETTS

. . . > CLEAN ENERGY
A Joined along withGreenLabDenmark to discuss the purpose and ES# CENTER

benefits of industrial symbiosis.
https://www.masscec.com/webinar/industrial -symbiosis
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https://www.masscec.com/webinar/industrial-symbiosis

“" Washington State

Department of

Y% s’ Commerce

Thank you!

www.choosewashingtonstate.com

ISPgrants@commerce.wa.gov



https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/

Pacific Northwest Textile Circularity Symposium

™0
| l

We’re excited to invite you to the Pacific Northwest Textile Circularity Symposium — a
first-of-its-kind event that will bring together community leaders, innovators, and
business partners.

When: Thursday, May 14th from 9:00 AM - 4:00 PM
Location: Ecology Headquarters, 300 Desmond Dr SE Lacey, WA 98503

This is not a passive event — it’s a catalyst for collaboration to accelerate the circular
economy for textiles in our region and beyond. Together we will explore and co-
create:

 Opportunities to strengthen regional infrastructure and workforce pathways

» Super-local examples of repair, reuse, and small-scale production

 Governance and policy alignment

 Ways to reduce waste, create jobs, and keep economic value in Washi
communities

This convening is designed to bring together diverse perspective
across Washington’s textile value chain.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fpacific-northwest-textile-circularity-symposium-tickets-1984931252810%3Faff%3Doddtdtcreator&data=05%7C02%7Cmkey461%40ecy.wa.gov%7C5782ecbbabaa4f4d59a908de94e831fa%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639111922168081293%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uO1bCB4D0%2B3xAykXsTY6AqeyCmX4BtNwqWMGD9k%2FGmY%3D&reserved=0

-n DEPARTMENT
[— —
— | ECO LOGY

@ NextCycleWA Pitch Showcase

Monday May 4'1 8 6 pm,
reception to follow

Keynote from Ecology Director Sixkiller

Tulalip Resort, Tulalip, WA

in conjunction with WA State
Recycling Association Annual
Conference

Teams final presentations and funding
opportunities. 5minute pitch per team & 5
minute Q&A with expert judges 12



Sponsorship Opportunity Summary

AWARD SPONSORSHIPS SHOWCASE SPONSORSHIPS

Technology Material People’s Travel
Solutions Solutions Choice Sponsor Champion Supporter Friend
$10,000 $10,000 $1,000 $2,000 $500 $250 $100

Sponsor
Remarks - -
Judging
Panel Seat . e
Award
Presentation . ® ®
Winning Team
Photo-op b o o b
Event Signage
or Banner . - - b -
Recognition in
Promaotional @ ® ® e @ e @
Materials

We also like the idea of co-sponsorships, so grab a friend and let us know how to split the sponsorship!

NEXTCYCLE Sponsorship inquiries, please email: bsargeant@recycle.com
WASHINGTON
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Share a product
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\_ stork /

Carrie Pollalkg Diaper Stork



diaperstork

sustainable diapering

Carrie Pollak

CEO
carrie@diaperstork .com




DIAPER FOOTPRINT OF A SINGLE BABY




THE PROBLEM

3 to 5% of the landfill is made up of diapers
One baby will use 6000 diapers in their lifetime
Each diaper takes around 500 years to fully decompose

Methane is released when organic waste like poop degrades in a landfill

setting
diaperstoriE



our mission Is simple:

Provide families with a
convenient solutionto reduce

diaper waste .
diaperst:%




gullt -free diapering,
stress-free service.

we handle all the dirty work
while you focus on what matters
most

what we offer free virtual classes

A weekly pick -up and diaper A cloth diapering 101
delivery service A elimination communicatio
>‘©Acloth and plant -based A toddler potty training
disposable diaper options
A eco -minded baby products

P



the numbers

8 years $374 thousand

in operation in grants
2.5k in the black
customers served profit margin
3.3 million 6.5
. diapers diverted full time equivalent

2019 2020 2021 2022 2023 2024 2025

steady revenue growth

@W, \Washington State I\ Seattle Seattle
oA De 5|511Ir'ruer1'[~:1f Q|§ .
¥ Comm Public ReT
‘. e I . iliti Dusiness EnwroSfars*

Utilities network

JAN

SEATTLE GOOD NEXTCYCLE
Y[llITH PROGRAM WASHINGTON




Josh M

9 reviews * 3 photos

17 weeks ago

We were customers of Diaper Stork for both of my kids. They are awesome and | would
recommend if you are looking at cloth diapering. Thanks again for making the experience
simple.

Katie Warden
Local Guide « 19 reviews + 0 photos

O

19 weeks ago

We really enjoyed our experience working with diaper stork! This business has a mission to

reduce the impact of .. View full review

Audrey Dasef

3 Audrey Dasef _

3 reviews + 0 photos

41 weeks ago
S
s¢ Such a great start to our cloth diapering journey. Cheaper than d

service and advice on starting out. Couldn't be any better, highlv
Ve[ﬂ reia

Local Guide + 101 reviews + 50 photos

45 weeks ago

Great company and customer service. The deliveries are always on
subscription, if need be, is easy and straightforward.

Rachelle Lyons
3 reviews + 0 photos

St

23 weeks ago

Clean, reliable, excellent customer service! Lovely to be able to talk
genuinely care and can help troubleshoot issues if they arise.

Kelly O'Fallon

5 reviews + 0 photos

14 weeks ago

Cannot recommend Diaper Stork enough! My husband and | reall,
help keep diaper waste out of .. View full review

ri

reviews * 0 photos

Jan 4, 2024

took a couple weeks to get the hang of how to use cloth diapers effectively (and velcro

iaper covers make that... View full review

Erin Nerdman
1 review « 0 photos

0 DI

Elizabeth Carey
G reviews « 0 photos

45 weeks ago

what an incredible service! well worth any/all expe

Katherine Feiler
Local Guide « 24 reviews « 0 photos

Jan 29, 2024

1 review = U photos
Vladimir Ovechkin

45 weeks ago
0 reviews « 0 photos

Cannot recommend Diaper Stork highly enough if you ar

When | got pregnant | knew I... View full review
13 weeks agc

I3 reviegws * | pnoto

45 weeks ago

Fantastic. The diapers were great quality and the cus

Julie
2 reviews * 0 photos

May 16, 2024

Great service! They make cloth diapering so ez
Jun 23, 2022

Diaper Stork is a wonderful service that has made cloth diapering a possibility for us. The

diapers are high quality and... View full review

Clajre Sandstram

LueEny gy en

from the landfill per family,... View full review

@ Darcy M

Local Guide « 10 reviews * 22 photos

Jun 30, 2022

We love Diaper Stork! We've been a customer for 3 years and everything about working with

Diaper Stork has just been..... View full review

aper
easy to have a baby and

My family has used Diaper Stork for 5 and a half years, with both of my kids. It is a great way

Atria Wulf
@ Local Guide « 44 reviews « 6 photos

™
May 1,2024

Jelivery driver. It allowed us to use R R
Fantastic service for any new or veteran parents, price

Offer a || of great things and best of all helps save fr

St or k..mak.e.s

Melissa Taylor
6 reviews * 0 photes
46 weeks ago

| cannot say enough positive things about Diaper Stork. Everyone from the custome
reps to the delivery driver... View full review

cinthia007
4 reviews + 0 photos

= diapers and would like to switch to cloth

Mar 13, 2024
vlew
Difber stork ok the fear away from cloth
vk for us, fle options out... View full res

Sep 27,202
It's hard to “hack” the environ— ="' "~ = - © *- -
Albert Skoczylas

close. It's like paying... View 12 reviews + 0 photos

ghly enough if '
w~ant to fill landfills with thousands of diapers, and DS
o o o for you
som
bab M Awesome experience witl

1= Local Guide » 39 review

Apr 16, 2024

¥ uu ey 2 [VERTRVIETT]

Oct 30, 2023 Feb 20,

®©

Really happy we went with this service!l | used the service fi

very responsive if | h
O]

Kate Aher

3 reviews « 0 photos

Jul 27,2023

Diaper Stork makes cloth diapering just as easy as using disposable diapers. Their service is
seamless, their... View full review



m ar ket S i Z e Achievable Goal: 5% of market

A $6 M in annual revenue
A 16M diapers diverted annually
A 4.7 K customers

Pricing

A Budget disposable diapers:
$50/month

A Premium disposable diapers:
$80/month

A Diaper service: $149/month

i 208K WA

!
- babies in
|
\

diapers .
diaperstor

\



2 brands, 1 mission

e Y000

diaperstor

www.dlaperstork.com WWW.JoInboo.com



Biochar Pyrolysis Processing

Challenge Compost Biochar
Special permits by
Hygienic waste Not an issue.
state
Plastics Post-process sifting Not an issue.
Time 6 months 1 day
Footprint Multiple acres of land 40 ft container

| Hauling

> 25 miles consumer

Near urban center




Biochar Processing

90% Volume

Reduction !

compact
processing

biochar



Sequesters Carbon
Soil Amendment
Water Filtration

Carbon Credits



