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Recycling Market Development 
Center Advisory Board 

Meeting

Industrial Symbiosis Program 
grant alumni

April  8th, 2026, 9am ς11:30am PST



Our Team

2



Agenda

Agenda

9:00 Welcome

9:05

9:25

10:00

10:10

11:30

Commerce & Ecology

Board roundtable

Bio break

Industrial Symbiosis Program grant alumni

Carrie Pollak - Diaper Stork

Dave Walter & Guy Houser ¶ 
Composite Recycling Technology Center

Luke Dixon - Eastside Rebuild

Wrap up & thank you



Participation in this meeting:

Participation in this meeting:
Roles

ÅHost/Facilitator-Mya

ÅNote taker/chat monitor-Tina

Rules

ÅBoard members cameras on

ÅBoard members and presenters may unmute themselves

ÅQuestions? Please raise your hand or type them in the chat

ÅI will call on you or I can read your question

ÅUse reaction to keep it interactive

ÅClosed caption is available if you click on the cc

Note: we are not recording this meeting, meeting notes will be posted on the Advisory Board website. 4



Agency updates

Agency updates

Kyle Gitchell

Megan Davis and Tina Schaefer 



 Washington StateCircular Economy

Washington State
Circular Economy

RECYCLING MARKET DEVELOPMENT CENTER, ADVISORY BOARD

  DEPARTMENT OF COMMERCE

APRIL 2026

Kyle Gitchell  | Circular Economy Development Director

Leslie Perkins | Circular Economy Development Manager

Office of Economic Development & Competitiveness | Washington State 
Department of Commerce
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UPDATES FROM COMMERCE  OEDC

UPDATES FROM COMMERCE & OEDC

1)  Statewide economic strategic planning work underway
ÅVision:  љ ШĦŸůƓĲƣŔƣŔƻĲЯШƖĲƚŔũŔĲŰƣЯШċŰĬШŉƨƣƨƖĲ-oriented economy 
ƣőċƣШĬĲũŔƻĲƖƚШŔŰĦũƨƚŔƻĲШƓƖŸƚƓĲƖŔƣǃЮњ

ÅFocus on key WA sectors including historically marginalized 
and rural communities

2)  New expert staff resources join the OEDC team

ÅEnergy Economy Lead 

ÅKnowledge Economy Lead
ÅMobility Economy Lead
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WASTE REDUCTION  RECYCLING INNOVATION

WASTE REDUCTION & RECYCLING INNOVATION

1) Industrial Symbiosis Grant Program update
 

ÅPending contract negotiations with selected applicants with projects to 
innovate waste into beneficial resources for use by others.

ÅDemand continues to grow - 61 program funding requests totaling $20 
million. $2.425 million will be awarded once all contracts executed.

2)  Industrial Symbiosis Technical Assistance program update

ÅProposal evaluations completed, determining the selected contractor(s) 
to help expand the practice of industrial symbiosis across the state.
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BROADER ENAGEMENT  LEARNINGS

BROADER ENAGEMENT & LEARNINGS

https://www.masscec.com/webinar/industrial-symbiosis

1)  ÅĲƓƖĲƚĲŰƣĲĬШìċƚőŔŰŊƣŸŰШƚƣċƣĲШċƣШÅE~ ?EШfŰƚƣŔƣƨƣĲќƚШШШШШШШШШШШШ
      Circular Economy & Tech Summit Conference 2026
   

Å Growing interest/opportunity in critical minerals recovery
Å [ƖċůŔŰŊШĦŔƖĦƨũċƖШĲĦŸŰŸůǃШċƚШљƚĲĦƨƖŔƣǃШĲĦŸŰŸůǃњ
Å Global circularity has not to kept up with linear economic growth
Å Circular economies are healthiest when government, industry, and 

research institutions work collaboratively

2) ÂċƖƣŔĦŔƓċƣĲĬШŔŰШљÑőŸƨŊőƣŉƨũШ9ũŔůċƣĲШxŔƻĲШfŰƣĲƖƻŔĲƽШÉĲƖŔĲƚњШ
       hosted by Massachusetts Clean Energy Center
   

Å Joined along with GreenLab Denmark to discuss the purpose and 
benefits of industrial symbiosis. 
https://www.masscec.com/webinar/industrial -symbiosis

https://www.masscec.com/webinar/industrial-symbiosis


www.commerce.wa.gov

www.commerce.wa.gov

Thank you!

Thank you!
www.choosewashingtonstate.com

ISPgrants@commerce.wa.gov

https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/


Pacific Northwest Textile Circularity Symposium

²ŜΩǊŜ ŜȄŎƛǘŜŘ ǘƻ ƛƴǾƛǘŜ ȅƻǳ ǘƻ ǘƘŜ Pacific Northwest Textile Circularity Symposiumτ a 
first-of-its-kind event that will bring together community leaders, innovators, and 
business partners.

When: Thursday, May 14th from 9:00 AM - 4:00 PM
Location: Ecology Headquarters, 300 Desmond Dr SE Lacey, WA 98503

This is not a passive event τƛǘΩǎ ŀ Ŏŀǘŀƭȅǎǘ ŦƻǊ ŎƻƭƭŀōƻǊŀǘƛƻƴ to accelerate the circular 
economy for textiles in our region and beyond. Together we will explore and co-
create:

Opportunities to strengthen regional infrastructure and workforce pathways
Super-local examples of repair, reuse, and small-scale production
Governance and policy alignment
Ways to reduce waste, create jobs, and keep economic value in Washington 
communities

This convening is designed to bring together diverse perspectives and voices from 
ŀŎǊƻǎǎ ²ŀǎƘƛƴƎǘƻƴΩǎ ǘŜȄǘƛƭŜ ǾŀƭǳŜ ŎƘŀƛƴΦ

Pacific Northwest Textile Circularity Symposium

Pacific Northwest Textile Circularity Symposium

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fpacific-northwest-textile-circularity-symposium-tickets-1984931252810%3Faff%3Doddtdtcreator&data=05%7C02%7Cmkey461%40ecy.wa.gov%7C5782ecbbabaa4f4d59a908de94e831fa%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639111922168081293%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uO1bCB4D0%2B3xAykXsTY6AqeyCmX4BtNwqWMGD9k%2FGmY%3D&reserved=0


NextCycle WA Pitch Showcase

NextCycle WA Pitch Showcase

12

Monday May 4th 1 ð 6 pm, 

reception to follow

Keynote from Ecology Director Sixkiller

Tulalip Resort, Tulalip, WA

in conjunction with WA State 

Recycling Association Annual 

Conference 

Teams final presentations and funding 

opportunities. 5-minute pitch per team & 5-

minute Q&A with expert judges



13



Board Roundtable

Board Roundtable

Allen 
Langdon

Tim 
Shestek

Sara 
Holzknecht

Two seats vacant as of January 2026

Susan 
Long

Katie 
Fleming

Karl 
Englund

Jocelyn 
Quarrell

Amanda 
Miller

Jeff 
Zillich

Jay 
Simmons

Heather 
Trim

Carly 
Mick

What is the latest with 
your work?

Share a  product 
you like or know of 
that is made using 

residuals?



[ŜǘΩǎ ǘŀƪŜ ŀ 
5 minute 
break

,?N»M N;E? ;
5 minute 

break



/ŀǊǊƛŜ tƻƭƭŀƪ ς 5ƛŀǇŜǊ {ǘƻǊƪ

Carrie Pollak ς Diaper Stork



diaperstork
sustainable diapering

C a r r i e  P o l l a k

C E O

c a r r i e @ d i a p e r s t o r k . c o m



DIAPER FOOTPRINT OF A SINGLE BABY

DIAPER FOOTPRINT OF A SINGLE BABY



3 to 5% of the landfill is made up of diapers

One baby will use 6000 diapers in their lifetime

Each diaper takes around 500 years to fully decompose

Methane is released when organic waste like poop degrades in a landfill 

setting

THE PROBLEM

THE PROBLEM



our mission is simple:

our mission is simple:

Provide families with a 

convenient  solution to reduce 

diaper waste .



guilt-free diapering,

guilt -free  diapering,
stress-free service.
we handle all the dirty work 

while you focus on what matters 

most

Åweekly pick -up and diaper 

delivery service

Åcloth and plant -based 

disposable diaper options

Åeco -minded baby products

Åcloth diapering 101

Åelimination communication

Åtoddler potty training

free virtual classeswhat we offer



8 years

in operation

$374 thousand

in grants

2.5k 

customers served

in the black

profit margin

3.3 million

diapers diverted

6.5

full time equivalent

steady revenue growth

the numbers

the numbers



...[diaperstork] 

makes it so easy 

to have ababy 

and still care for 

our planet.ó

ά5ƛŀǇŜǊ {ǘƻǊƪ ƳŀƪŜǎ ƛǘ ǎƻ Ŝŀǎȅ ǘƻ ƘŀǾŜ ŀ ōŀōȅ ŀƴŘ ǎǘƛƭƭ ŎŀǊŜ ŦƻǊ ƻǳǊ ǇƭŀƴŜǘΦέ

òDiaper Stork makes it so 

easy to have a baby and 

still care for our planet.ó



market size

market size

94K babies in our 

service area

208K WA 

babies in  

diapers

Achievable Goal: 5% of  market

Å$6 M in annual revenue

Å16M diapers diverted annually

Å4.7 K customers

Pricing

ÅBudget disposable diapers: 

$50/month 

ÅPremium disposable diapers: 

$80/month 

ÅDiaper service: $149/month
5%



2 brands, 1 mission

2 brands, 1 mission

www.joinboo.comwww.diaperstork.com



Challenge Compost Biochar

Hygienic waste
Special permits by 

state
Not an issue.

Plastics Post-process sifting Not an issue.

Time 6 months 1 day

Footprint Multiple acres of land 40 ft container 

Hauling > 25 miles consumer Near urban center

Biochar Pyrolysis Processing

Biochar Pyrolysis Processing



Biochar Processing

Biochar Processing
90% Volume 
Reduction

shredded 

diapers
biochar

compact 

processing



Sequesters Carbon
Soil Amendment
Water Filtration
Carbon Credits

Sequesters  Carbon

Soi l Amendment

Water  Fi l t rat ion

Carbon  Credits


