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Task Force Meeting #1 

Summary 
Refrigerant Transitions Task Force | Meeting Date: July 22, 2026, 9 - 11am 

Welcome and Introductions  

Leonard Machut, Washington State Department of Ecology Fluorinated Gases Section Manager, 
opened the Refrigerant Transition Task Force (Task Force) meeting by reviewing the agenda and 
introducing co-chair Jeff Doughty. Machut also introduced Gopika Patwa, Climate Policy Planner at 
Ecology, and Staci McNall, Ecology Section Lead Compliance Specialist. The meeting facilitation team 
from BERK Consulting and Ross Strategic then introduced themselves, followed by Task Force 
members. Task Force member names, affiliations, and attendance can be found in Appendix A. 

Machut outlined the changing hydrofluorocarbon (HFC) landscape since the adoption of the Montreal 
Protocol, and state and federal policies around phase-out of HFCs with high global warming potential 
(GWP). HB 1462 is the legislative charge creating the Task Force, the goal of which is to draft and 
submit a report assessing opportunities, barriers, and recommendations for transitioning to 
refrigerants with low and ultra-low global warming potential by 2035. Machut reviewed Task Force 
members’ roles, outlined the concurrent rulemaking amendment process underway for HFCs and 
Other Fluorinated Gases Rule.  

Maddie Immel, BERK Consulting, described the role of the facilitation team in providing neutral 
guidance throughout the process, including support for Task Force discussions through regular 
communications, agenda-sharing, and meeting summaries. Immel also provided an overview of key 
project milestones throughout the next several months of the Task Force’s work. 

Task Force Charter  

Andy Chinn, Ross Strategic, reviewed the draft Task Force charter, which summarizes the Task Force’s 

legislative charge and describes expectations around group norms. Chinn also highlighted that in the 
interest of transparency and gathering wide feedback and input, the charter encourages Task Force 
members to engage with peer networks around ongoing discussions. Chinn noted that the Task Force 
is expected to operate by consensus, and for areas of disagreement where consensus is not reached, 
Task Force members can provide their viewpoint and rationale as appendices to the final report.  

Task Force Members provided several comments on the draft charter:  

• Members asked questions and provided comments about opportunities for non-Task Force 
members to observe meetings, with several Task Force members suggesting a listen-only option 
would benefit the process by providing increased transparency. The facilitation team and Ecology 

https://ecology.wa.gov/regulations-permits/laws-rules-rulemaking/rulemaking/wac-173-443-hydrofluorocarbons-and-other
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acknowledged these views and committed to discussing potential options for non-Task Force 

member meeting participation prior to the September meeting.  

• Members requested clarification of the roles of auxiliary Task Force members. Ecology and the 
Facilitation Team shared that auxiliary members are expected to participate in specific meetings 
depending on their expertise, but committed to providing additional clarity prior to the September 
meeting. 

• Some members raised concerns around discussing proprietary business information during 
meetings, particularly if non-members are allowed to attend as listen-only participants. One 
participant suggested an anti-trust statement could be read at the beginning of each meeting, a 
common practice for ASHRAE committee meetings. Task Force members could also move into a 
closed discussion if review of confidential business information is anticipated. 

• A Task Force member encouraged documentation of any data gaps or data uncertainties associated 

with areas of disagreement. 

• Members requested the facilitation team and Ecology address public participation expectations 
and guidance around confidential information.  

Project Schedule  

Maddie Immel, BERK Consulting, led members through the anticipated project schedule, emphasizing 
that although the final report is due in December 2027, a draft report is due in April 2027. The Task 
Force is not expected to make significant changes to the draft report, therefore the meetings prior to 
the April draft will be critical for generating content through Task Force discussions. Given the 

schedule, Task Force members may also need to meet in subgroups between meetings for further 
discussions. Immel also reviewed the proposed topics for meetings two through nine, during this 
critical period.  

Member discussion points were as follows:  

• Members generally supported the proposed topics and schedule, noting that some topics will 
naturally overlap and require discussion at multiple points in the process. For example, reclamation 

is listed as a topic for meeting four but will also be relevant for meeting seven (HVAC). 

• Task Force members are not setting codes; the Task Force is providing opportunities for alternative 
technologies for industry, that contribute to decarbonization. Cost and safety should be considered 
in these discussions. 

• During the September meeting on landscape review, the Task Force could consider adding the 
insurance industry perspective since alternative technologies will have their own safety 
considerations. Building codes should also be included in the landscape review, and potentially 
energy codes as well. 

• For the refrigerant reclamation and recovery discussion, it will be important to include current data 
on amount of refrigerant being reclaimed; EPA is a primary data source. 

• During meeting three on alternative technologies, one of the questions is “Which sectors already 
have viable options?”. It will be important for the Task Force to define “viable” in this context. 
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• Members asked about the mechanism for collecting and distributing data sources, reports, and 

other analyses that could inform the Task Force’s work. Ecology and the facilitation team will work 
on a system for efficiently sharing information among Task Force members.  

Closing 

Immel presented closing information including the reminder for the next meeting and asked for final 
questions or comments.  

• All meeting materials, including the presentation and meeting summary, will be circulated to the 
Task Force and posted on the Ecology website within two weeks of the meeting. 

• Ecology noted that the State of Washington, and the Task Force, are at the leading edge of the 
effort to transition to refrigerants with low or ultra-low GWP. While there are significant hurdles, 

the Legislature is seeking suggested solutions from the Task Force that provide clarity to original 
equipment manufacturers (OEMs) and others about how an effective transition can occur. 

Action Items 

• Ecology and the facilitation team will discuss the following and provide an updated draft Charter 
for Task Force members to review at the September meeting: 

○ Options for “listen-only” participation. 

○ Clarifying roles for auxiliary members.  

○ Options for Task Force members and auxiliary members to share data, reports, or relevant 

presentations. 

○ The option of reading an anti-trust statement prior to Task Force meetings as a means of 
protecting confidential information. 

• Ecology will update its hydrofluorocarbon transition webpage.
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Appendix A: Meeting Participants and Affiliations 

Membership Affiliation Name  Attendance 

WA State Department of Ecology  Fluorinate Gases Section 

Manager 

Leonard Machut  Y 

WA State Department of Ecology F-Gas Headquarters Unit 

Supervisor 

Jeff Doughty  Y 

WA State Department of Ecology Environmental Planner 3 Gopika Patwa Y 

WA State Department of Ecology Section Lead Compliance 

Specialist 

Staci McNall Y 

Task Force Member Natural Resources 

Defense Council 

Jeremy Arling Y 

Task Force Member A-Gas Mike Armstrong 

*Anthony Nash 

attended as 

alternate 

N* 

Task Force Member Jacob Controls Jennifer Dennerline Y 

Task Force Member Rosauers Supermarkets 

Inc. 

Liliana Garibaldi Y 

Task Force Member Hudson Tech Ruth Ivory-Moore Y 

Task Force Member Refrigerant Emissions 

Elimination Forum (REEF) 

Aliesha Khan Y 

Task Force Member AgriNorthwest Blaine Meek Y 

Task Force Member Environmental 

Investigation Agency  

Beth Porter Y 

Task Force Member Air-Conditioning, Heating, 

and Refrigeration Institute 

(AHRI) 

Samantha Slater Y 

Task Force Member UA Local #32 Zachary Smith Y 

Task Force Member Key Mechanical, ASHRAE Alexander Thorson  Y 

Task Force Member Heating Air-Conditioning & 

Refrigeration Distributors 

International (HARDI) 

Todd Titus Y 
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Task Force Member Trane Technologies Helen Walter-

Terrioni 

Y 

Task Force Member Kittitas County Dan Young Y 

Auxiliary Member National Refrigerants, Inc. Maureen Beatty Y 

Auxiliary Member Polaris Public Safety 

Solutions 

Jim Dominik Y 

Auxiliary Member Washington State 

Department of Commerce 

Nick Manning Y 

Auxiliary Member Genso Inc. Ken Morgan Y 

Auxiliary Member Zero Waste Washington Heather Trim Y 

Facilitation Team BERK Consulting Maddie Immel Y 

Facilitation Team Ross Strategic Andy Chinn Y 

Facilitation Team Ross Strategic Courtney Kudera Y 

 


