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Business Technical Assistance

Pilot Program RFI

Overview

The Washington State Department of Ecology (Ecology) is seeking up to three pilots to participate in
the Use Food Well Business Technical Assistance (TA) Pilot Program. Through this effort, Ecology, along
with BERK Consulting and Resource Synergy (collectively the “project team”), will partner with
participating cities to provide hands-on technical assistance to businesses related to the organics
management requirements and food waste reduction. The pilot will result in a playbook for
jurisdictions across the state to support businesses in adhering to state organics management laws
(RCW 70A.205.545 and RCW 70A.205.540), including what it takes to achieve successful business
compliance and how jurisdictions can best support businesses. We are seeking jurisdictions that are
interested in actively partnering with the project team to shape recommendations and a future
statewide "playbook" for business technical assistance.

Selected cities will help shape and test approaches for outreach, business engagement, and
implementation support. Selected cities will receive in-person TA support for businesses in their
community and access to outreach materials (including translated materials when appropriate).

If you have questions about this Request for Information, please send them to Cullen Naumoff
(Cullen.Naumoff@ecy.wa.gov) and Olivia Carros (Olivia.Carros@ecy.wa.gov). We will share the
answers to these questions at an information session on Wednesday, July 22 from 12-1pm and on the
Use Food Well webpage.

Sign up for the information session here.

Submit your interest here in being a pilot city by July 31, 2026!

Eligibility
This pilot is intended to support in-person TA to businesses over a six-month period while also

generating lessons learned to inform future statewide implementation efforts. For that reason, the
most successful pilots will likely be individual cities or groups of partnered cities that have a sufficient
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https://app.leg.wa.gov/RCW/default.aspx?cite=70A.205.545
https://app.leg.wa.gov/RCW/default.aspx?cite=70A.205.540
https://us02web.zoom.us/meeting/register/9PAvaG-PS8mR4q5utjPxaw
https://forms.office.com/Pages/ResponsePage.aspx?id=htdY9kd3uEW6Y_ZyMpwu4OUVhiXypbFAu3wKdtq7E0NUQUVHVUJLOVkwRjVCTExERkFEU0tBSTRCSy4u

concentration of businesses in their area that generate organic waste to support sustained outreach
and TA activities. As a general guideline, cities, or groups of cities with a population of approximately
25,000 or more are best positioned for this work. Business density and geographic concentration will
also be considered, as they affect the efficiency and effectiveness of TA delivery.

If you are a smaller city, we still encourage you to submit information as there may be opportunities
to partner clusters of smaller cities.

To be eligible, your jurisdiction must:
e Be acity or group of cities.

e Be located within a Business Organics Management Area (BOMA). View Map.

e Not currently operate a dedicated business technical assistance program focused on organics
compliance or food waste reduction. If you do currently operate a technical assistance program,
we still want to hear from you through our interview process! If you had a program in the past but
it is not currently active, you are welcome to apply.

e Have capacity to collaborate with the project team in conducting engagement with businesses (see
anticipated time commitment in the following section).

Jurisdiction Role and Time Commitment

Selected cities will serve as active partners throughout the pilot. Cities will not be responsible for
directly providing in-person TA to businesses; TA and business support will be led by Resource Synergy
and BERK Consulting. The Department of Ecology is the agency lead and will support the project team
and the development of the playbook.

Pilot implementation is anticipated to occur from approximately October 2026 through March 2027,
with limited follow-up review of materials and findings continuing through June 2027. Jurisdictions
should anticipate an average commitment of approximately 4 hours per month, though time
commitments may vary throughout different phases of the pilot.

Responsibilities and anticipated time commitments may include:
e Helping identify and prioritize businesses or business sectors for outreach and participation.

e Sharing local context, existing relationships, and known opportunities or barriers related to
organics management.

e Participating in a project kickoff meeting and recurring coordination meetings (anticipated
monthly or twice a month).

e Supporting outreach and communication with local businesses and community partners, including
but not limited to the local chambers of commerce and other business associations.

e Providing feedback on outreach materials, technical assistance approaches, and draft findings.

e Participating in debrief discussions to help inform future recommendations and development of a
statewide “playbook” for scaling technical assistance efforts.
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https://ecology.wa.gov/waste-toxics/reducing-recycling-waste/organics-and-food-waste/2022-organics-management-law/organics-management-for-businesses
https://gis.ecology.wa.gov/portal/apps/instant/basic/index.html?appid=2a8fb1760f324c14a48ae5f7f173fcf1
https://forms.office.com/Pages/ResponsePage.aspx?id=htdY9kd3uEW6Y_ZyMpwu4OUVhiXypbFAu3wKdtq7E0NUQ0tBVldBUzJXMVJQWUw2WkFWODBFRkJHSC4u

Overview of Technical Assistance

If you are selected, the project team will provide the following for businesses in your jurisdiction.

Services Provided to Businesses

Walkthrough of the kitchen or back-of-house area to evaluate space, layout, and waste volume to
develop recommendations for collection containers sizes and locations (i.e. slim-profile bins or 5-
gallon buckets for tight prep lines and larger carts for high-volume kitchens).

Identify the primary languages spoken on site so appropriate signage and educational materials
can be provided.

Train staff on what is and is not accepted in their organics bin by their hauler, correct sorting, and
cart locations. Staff to be included will be jointly determined by Resource Synergy and the
participating site, recognizing that not all sites, companies, and business types are the same.

Set up processes that minimize contamination in the organics stream.
Coordinate service start-up directly with the hauler.

Deliver practical materials including collection containers, certified compostable liners, and labeled
signage.

Provide supplemental educational materials, including how to prevent waste at the source and
how to connect surplus edible food with donation and rescue partners.

Expected Outcomes for Businesses

Businesses that participate in TA will:

Understand the purpose of organics management and the value of participating in dedicated
organic waste collection.

Understand specific requirements for participation in dedicated organic waste collection.
Have appropriately sized organics collection service in place or scheduled.

Have staff trained in appropriate organic waste reduction and collection and how to minimize
contamination.

Possess educational materials in the languages spoken onsite.

Understand clear next steps and a point of contact for follow-up.

Length of Each Visit

Some visits could be <5 minutes for a quick exchange of information, or up to an hour for the full
implementation of collection bins and staff training.

Number of Visits per Business

Participants may receive up to 5 visits over the course of the pilot, though most sites are expected to
be implemented within 2-4 in-person visits, including initial contact.
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Most businesses move from initial contact to action over two to four engagements spanning multiple
weeks. An average interaction with a business is as follows: an initial visit, any follow-up needed to
confirm service and train staff, and periodic check-ins. Some sites, particularly small or independent
operations and those with language-access or contamination concerns, will require more intensive
follow-up than others.

Selection Considerations

The project team will select cities in pursuit of a diverse pilot effort that can inform future
implementation approaches across Washington. The project team will consider the following factors
when evaluating responses.

Priority Considerations

e Sufficient number and concentration of businesses that are subject to or impacted by
Washington’s business organics management requirements. Characteristics we may consider
include:

o Population size for your city or combined population of multiple cities if applying jointly.

o Number of relevant NAICS business codes in your city and geographic density of business
locations.

e If you are applying with another city or cities, whether you are serviced by the same hauler.
e  Geographic diversity across Washington.

o Demonstrated willingness and capacity to participate in pilot activities and coordination.

Additional Considerations

e Diversity of business types and industry sectors represented.
e Languages spoken and cultural contexts within the community.
e Local barriers, opportunities, or unique conditions related to organics management.

e Relationships with business associations and related community organizations.
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Timeline

Milestones Dates (2026)

RFl released Monday, June 22

Information session and FAQ shared Wednesday, July 22 from 12-1pm — register here!
RFI submittal due Friday, July 31 at 5pm

Follow up conversation, as needed August 17 — August 28

Jurisdictions selected Friday, September 4

Kickoff meeting Early to mid-September (based on availability)
Technical assistance begins October 1
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