DRAFT BAC DISCUSSION GUIDE

2027-2029 Biennium Washington and Oregon Capital Projects Funding
Prepared for May 27, 2026 BAC Meeting

Background

The Tri-Sovereigns are committed to pursuing funding from a variety of sources to support
implementation of the Walla Walla Water 2050 Strategic Plan. A near-term priority to prepare
funding requests for the Oregon and Washington state legislatures, which will require collection
of project proposals from prospective funding recipients as well asreview and prioritization of
those proposals by the BAC.

As with previous funding efforts, information on proposedprojects seeking funding will be
collected to support the review and prioritization process. This discussion guide provides an
overview of 2027-2029 project eligibility requirements, the questions included in the application
form and the timeline for submitting requests.

Project Eligibility
To be eligible for this funding opportunity, proposed projects must meet the following criteria:

e Be located within the Walla Walla Basin.

e Require capital funding. Eligible activities are limited to direct project implementation
and/or project monitoring activities (including staff time directly associated with
implementation). General outreach, fundraising, and broader programmatic support
activities are not eligible.

e Be reasonably expected to reach completion by June 2029.

Applicants must also complete all relevant questions in the application form to be considered
for funding.

Draft Application Form Fields

Efforts were made to improve the consistency of information submitted across project
proponents by revising the application form to include additional questions, adding check-box
response options for certain questions and requiring responses to all applicable questions. In
addition, example responses and recommended response lengths were provided for open-
ended questions to help improve consistency and completeness. Eligible applicants will provide
the following information for each project proposal:

Project Eligibility
e The county(s) within the Walla Walla Basin in which the project located (check box)
e A brief description of project location
e Project activity type (check box)
e Project timeline — expected completion by June 2029 (Y/N)
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Project Information

Project sponsor
Project name
WW?2050 strategy (check box)
Alignment with WW2050 Tier 1 strategy(s) (Y/N)
Tier 1 strategies with which project aligns (check box)
If project does not align with Tier 1 strategy(s):
o Tier 2 and/or Tier 3 strategy(s) with which project aligns (check box)
o Justification for why this project is urgent to implement given that it does not
align with Tier 1 strategy(s)
Project description that briefly explains the problem or need being addressed, the
proposed solution and the expected outcomes
If project requires landowner agreements, have they been secured (Y/N/na)
Project scale — is project one phase of a larger project (Y/N)
If project is part of a multi-phase project:
o Description of how project fits within the larger effort including current project
phase, sequencing and status of larger project, and funding context

Project Benefits

Desired Future Conditions (DFCs) to which this project will contribute substantively
(check box)

For each selected DFC, description of how the project supports previously selected Tier 1
strategies in a way-that contributes to that DFC and how success would be measured
Additional benefits: Does this project build on, complement or enhance other

existing Walla Walla 2050 planned efforts in the project area?

Expected project length of life

Funding Request

Has this project been submitted to this funding source previously (Y/N)
Total project cost
Funding request from this funding opportunity.
Will funding from this opportunity be used as match to other secured or pending
funding (Y/N/na)
Are other funds secured or pending (Y/N/na)
For funds secured or pending
o List amount of funding already secured along with source(s)
o List amount of funding pending along with source(s)

Timeline

The application form is expected to be shared by June 3, 2026. Completed applications are due
July 2, 2026.
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Draft Prioritization Criteria

1.

Funding Dependency: Degree to which this project relies on this funding opportunity to
proceed

Alignment with DFCs: Number of desired future conditions (DFCs) supported
Magnitude of Benefits: Scale of contribution to DFCs including measurable benefits
and examples of metrics or indicators to be used (e.g., acres of floodplain restored, water
savings, number of trees planted)

Project Integration / Coordination: Degree to which this project is connected to
broader, complementary or multi-phase efforts in the projectarea

Measurability/ Metrics: Clear, quantitative metrics provided that are tied to selected
DFCs

Project Longevity/ Durability: Expected project length of life (consider expected
maintenance requirements)

Discussion Questions

1.
2.
3.

Do you have any questions about the project proposal process?
Any feedback about the information requested from project funding applicants?
Any feedback on the draft prioritization criteria?
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