
Collecting HHW Curbside



Austin HHW History

• 1986: Austin holds its first HHW collection event
• Only a handful of other HHW/HHM programs exist

• Event exceeds expectations
• Collect 4x expected volumes

• Demand is there – future events planned
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Austin HHW History

• 1986 – 1990: Annual Collection Events

• 1991: HHW Facility is built
• 1991 – 1993: Bi-Monthly Collections

• 1994 – 1999: Weekly Collections

• 2000: Permanent HHW Facility built in new location
• 2000 – 2008: Bi-Weekly Collections (Tue & Wed)

• 2008 - 2011: First Saturday collections added

• 2011-2014: Facility hours changed to include Saturdays

• 2015 – Present: The campus is rebranded as the Recycle 
and Reuse Dropoff Center (RRDOC)
• Open 6 days a week Monday-Saturday



Current Service Area



Participation History



How did we get here?

• Covid Closure of RRDOC
• Transition to At-home HHW service for shutdown

• Existing Battery program used as basis for setting 
household limits for pickup service

• 20 Households per vehicle limit 

• Assigned to your trash pickup weekday

• All Households in service area are eligible



Covid Operations



At-home Collection Pilot

• Began in Districts 4 and 
10



At-home Collection Pilot

• Residents could use the
online scheduling tool to 
request a HHW pickup



At-home Collection Pilot

• Each day designated staff 
would receive a report of the 
requests made for that day



At-home Collection Pilot

• Expansion was planned 
for Districts 1, 7, and 6 
in January 2025



HHW Resident Participation
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Pilot Collected Weights
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Planning for Expansion

• Review the lessons learned from the Pilot phase
• Need to stay in front of your audience

• Changing Routing Software
• GPS issues

• Equipment/Vehicle Upgrades



Planning for Expansion



Moving from Pilot to Program

• Marketing and Advertisement
• Used a combination of methods to get the word out 

including Direct Mail and Zero Waste Block Leaders*

• Combined efforts and budgets to advertise for all of the 
On-Demand programs being launched

• Transition from District Model to “Route” Model

• Establishing “Rules”
• State/City Finance

• Operational



Moving from Pilot to Program



Moving from Pilot to Program



On-Demand Route Areas



Program Performance
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Program Performance
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Cost of Convenience



Risks of On-Demand Collection

• Demand Too High 
• Vehicle and time constraints
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Risks of On-Demand Collection

• Demand Too High 
• Vehicle and time constraints

• Planning for inclement weather

• Improper Setouts/Packaging
• Reactions in the field

• Spills

• Software Issues



Benefits of On-Demand

• Customer Satisfaction 

• Program Reach

• Collecting more materials per household vs 
traditional dropoff



Questions?

Richard Avila
HHW Program Manager
Richard.Avila@austintexas.gov
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