Streamline Options
Context: WRIA 10 Committee discussed the potential to streamline the process. The workgroup provided some ideas. Chair and Facilitator discussed options. This result shows benefits and drawbacks to different options. This document also includes HDR deliverable timeline and two scenarios for meeting and decision schedules.
Option: More frequent, longer meetings.


Option: Every other month meetings with shorter WebEx check-ins on the off months.


Option: Strategize/schedule meetings to be able to develop and respond to work products.  Include topic/specific workshops.


HDR Deliverable Timeline:
· Projects from existing project lists: August 31, 2019.
· Final memo on PE well projections: September 30, 2019.
· Draft memo on CU estimates: September 30, 2019.
· Final memo on CU estimates: December 31, 2019.
· Draft memo on projects: December 31, 2019.
· Draft NEB memo: September 15, 2020.
· Final memo on projects: August 31, 2020.
· Final NEB memo: December 31, 2020.
· Final report for each WRIA: December 31, 2020.

WRIA 10 Committee work plan Sept-Feb. 2019
This schedule shows the potential work plan for continued meeting each month as a full committee, and one workgroup meeting each month.
August 20 workgroup meeting:
· Review PE projections—Look for red flags, ID changes to methodology, and discuss recommendations to make to the full committee.
· Review CU methods. Make recommendation to committee for alternative assumptions.
· Projects: Review selection criteria and process.
September 4 Full Committee Meeting
· NEB Guidance (presentation-chair and technical staff—draft by Aug. 15).
· Plan outline (chair) [presentation to combine with NEB presentation).
· Growth Projection update.
· Consumptive use: Presentation from HDR team. Discuss workgroup recommendation for alterative assumptions.
· Projects. Criteria for selection. Ideas. 
September workgroup meeting:
· PE Well projections: review any changes or updates. Review technical memo.
· CU estimates: Review initial results. Review technical memo. Develop recommendation(s) for offset targets.
· Projects: review projects from existing plans. Highlight most appropriate, and remove least feasible or least appropriate to develop a refined list for committee.
October 2 Full Committee Meeting
· Consumptive use: Review initial results. Hone in on preferred offset target. Review with subbasins and projects in mind. 
· Climate change considerations?
· Grant update.
· Projects. Review lists from existing plans. Refine selection criteria.
· Additional policy considerations.
October Workgroup meeting
· CU estimates: Review initial results. Review technical memo. Develop recommendation(s) for offset targets. 
· Recommend policy considerations to discuss.
· Project list development to continue. 
· Projects: continue to develop and refine lists.
November 6 Full Committee Meeting
· Growth Projection update, as needed. Decision.
· Consumptive Use estimates and offset targets. Decision.
November/December Workgroup meeting
· Address outstanding concerns through recommendations to full committee.
· Ideas and recommendations to the committee for adaptive management.
· Project prioritization.
December 4 Full Committee Meeting
· Projects: continue developing draft project list.
· Plan review and approval process by local jurisdictions (better for individual check ins?)
· Adaptive management.
· Circle back: review all materials to this point and discuss concerns.

January 1, 2020 No Committee Meeting.
February 5, 2020 Full Committee Meeting
· Growth Projection update, as needed. Decision.
· Consumptive Use estimates and offset targets. Decision.
· Review draft plan and project list.


Alternative Committee work plan Sept-Feb. 2019
[bookmark: _GoBack]This alternative work plan puts more emphasis on allowing time to react to HDR work products between meetings. The decision points on final consumptive use estimate and PE well projects occur later, but project discussions continue without having a set offset target. The full committee does not meet every month, but the workgroup continues to meet monthly to develop recommendations for the full committee.
August 20 workgroup meeting:
· Review PE projections—Look for red flags, ID changes to methodology, and discuss recommendations to make to the full committee.
· Review CU methods. Make recommendation to committee for alternative assumptions.
· Projects: Review selection criteria and process.
September 4 Full Committee Meeting
· NEB Guidance (presentation-chair and technical staff—draft by Aug. 15).
· Plan outline (chair) [presentation to combine with NEB presentation).
· Growth Projection update.
· Consumptive use: Discuss workgroup recommendation for alterative assumptions.
· Projects. Criteria for selection. Ideas. 
Committee assignment:
· Projects: Review lists from existing plans. Highlight most appropriate. 
October Workgroup meeting
· CU estimates: Review initial results. Review technical memo. Develop recommendation(s) for offset targets, safety factor, refinements to methodology.
· PE Well projections: review any changes or updates. Review technical memo.
· Project list development to continue. 
· Recommend policy considerations to discuss.
· Refine selection criteria.
· Brainstorm potential projects not on an existing list.
November 6 Full Committee Meeting
· Consumptive use: Review initial results. Hone in on preferred offset target. Review with subbasins and projects in mind. 
· Climate change considerations.
· Grant update.
· Adaptive management.
· Projects and actions. Project prioritization and selection criteria. Additional policy considerations.
November/December Workgroup meeting (if needed)
· Address outstanding concerns through recommendations to full committee.
December 4 Project Workshop 
· Potential presentations or overviews of projects on the list. 
· Review and prioritize projects based on criteria.
· Development/vetting of policy considerations or other actions.
· Goal to develop a ‘long list’ of projects (5-20) and a priority ‘short list’ of projects (2-10) that will hit the offset goal.
January 1, 2020 No Committee Meeting.
January Workgroup meeting 
· Review/develop recommendation for CU estimates, safety factors, and offset targets. Prepare for committee decision.
· Considerations for adaptive management.
· Cross-reference policy considerations with adjacent WRIAs.
February 5, 2020 Full Committee Meeting
· Growth Projection and Consumptive Use estimates and offset targets. Decision.
· PE well projections wrapped up in CU estimates.
· Review draft plan and project list. 
· Grant update.
· Plan review and approval process by local jurisdictions (better for individual check ins?)
· Circle back: review all materials to this point and discuss concerns.
March—no committee meeting. Workgroup meeting as needed.
April 1, 2020 Fool Committee Meeting
· Updates. 
· NEB review.
· Plan draft review and comments.
· SEPA review preparation.








Less time spent on travel, meeting prep, etc.


Reduction of meeting pace--relief from multiple meetings.


Less likely to have an accelerated process.


Slow momentum between meetings.


A lot of material to cover in each meeting.


Fewer opportunities for input and decisions may delay results.


More time to develop and review work products.












Meeting topics aligned with deliverables.


Allows time to develop and respond to work products.


Provides a break from frequent meetings when appropriate.


Requires careful planning between committee and consultants.


Relies on timelines that could be delayed.


Less predictable schedule.












Maintain momentum between meetings


Have time in meetings to get work done.


Less time to develop and review products between meetings.


Might not align with HDR work product schedule.


Committee members schedules.


Goal to finish plan sooner.
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