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What’s the Home In Tacoma Project?
AHAS Objectives: 
1. More Homes for More People
2. Keep Housing Affordable and In Good Repair
3. Help People Stay in Their Homes and Communities 
4. Reduce Barriers for People Who Often Encounter Them

Home In Tacoma project goal: 
Support housing supply, choice and affordability



Tacoma’s growth vision

Growth Target: 54,741 housing units 
by 2040
• Primarily multifamily, in Centers
• 75% of residential area is exclusively 

single-family detached
• Limited area for mid-range density
• Limits housing choices in some areas
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Diverse Housing Types (1.8) Encourage more 
diverse types of housing development through 
relaxed land use standards, technical assistance, and 
financial incentives. 
• Increases housing development capacity

• “Naturally occurring” affordability
• Middle range of housing types 

Inclusionary Zoning (1.2) Modify inclusionary 
housing provisions to target unmet need and align 
with market realities. 
• Increases housing development capacity

• Dedicated affordability in exchange for 
incentives/bonuses  

• Higher density projects 
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Market-based development is part of the solution 
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What is Inclusionary Zoning?
Market-based tool for dedicated affordability
• Goal is to harness the “engine” of private 

development to support affordability
• Targets areas planned for higher density development
• Concept is that incentives offset the cost to subsidize 

below-market affordable units
• Generally requires little direct public subsidy
• Ongoing monitoring and administration
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What are Diverse (Missing Middle) Housing 
Types?

Bungalow courtDuplexSF Detached 
House

Fourplex Multiplex

1-12 per acre 8-22 per acre 19-32 per acre 15-35 per acre 28-70 per acre
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SOURCE: Opticos – Missing Middle webpage



Scope of work
1. Broad equitable communication strategy
2. Understanding current circumstances

• Evaluate effectiveness of existing policy tools 
• Capacity analysis and building trends
• Characterizing housing needs

3. Developing proposals to meet City goals
• Meet housing affordability and choice needs
• Increase equity & access to opportunity (displacement risk)
• Tailor proposals to market conditions
• Urban design and neighborhood characteristics
• Utilities, infrastructure, transportation, services
• Potential near-term changes (e.g., legislative direction)

4. Implementation strategies and priorities
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Policy and code changes



Affordable Housing Action Strategy
www.cityoftacoma.org/ahas

Home In Tacoma Project
www.cityoftacoma.org/homeintacoma

Staff contact
Elliott Barnett, Senior Planner 
ebarnett@cityoftacoma.org, (253) 312-4909
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For More Information

http://www.cityoftacoma.org/ahas
http://www.cityoftacoma.org/homeintacoma
mailto:ebarnett@cityoftacoma.org
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