PROGRESS REPORT & PAYMENT REQUEST

Grant Recipient: Grays Harbor County Public Works Division

Project: NBFCZD - Gaging and Governance Project

Grant Agreement No.:
Progress Report No.: 1
Final Progress Report: YES [J|NO
Report Period Start Date: 9-28-2024

Report Period End Date: 12-31-2024

Payment Request Amount (if applicable): $°

If reimbursement is requested, Recipient must include the following: invoice for payment by Grays Harbor County, Payment
Request Expenditure Report, and the supporting documentation of expenditures requested for reimbursement.

Project Summary:

Grays Harbor County's "NBFCZD — Gaging and Governance Project” is a project to proactively
address North Beach flooding issues adversly affecting people, lives, and livelihoods. The project
consists of scoping and implementing: (1) County-led, planning-oriented North Beach Flood Control
Zone District; (2) Locally-led, project-oriented local Flood Control Zone Districts (starting with Ocean
City Flood Control District); (3) Installation of County-owned, web-accessible rain, stream gages.

Project Status:

(0| InProgress Complete

Summary of Accomplishments For This Re porting Period:

1) Developed desktop methodology to determine baseline jobs and businesses (links below).
2) Ordered stream, rain gages for January 2025 installation.
3) Documented case examples of economic impacts of North Beach flooding (links below).

--> Methodology -- https://tinyurl.com/48rsytfr
--> Businesses/Jobs Raw Data -- https://tinyurl.com/a67rrpyn
--> Gary Clark Economic Impact Case Example -- https://tinyurl.com/3ywuyy7d

Current Status on Job/Business Creation and/or Retention
Total number of jobs created and/or retained to date: 1419 (baseline)
Total number of businesses created and/or retained to date: 478 (baseline)

Projects must be completed within 24 months of the date the project was awarded
funding unless otherwise extended by written agreement. Is Recipient requesting an
extension to the referenced Grant Agreement at this time? YES [1[NO

If applicable, what is the requested extension period?

If applicable, provide a description and /or reasons for delay.
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