Washington Sea Grant Coastal Resilience Fellowship
Host Application

This document includes all questions in the Washington Sea Grant Coastal Resilience Fellowship
Host application. Please feel free to refer to the responses below but provide answers in the Google
Form application. If you would like to provide additional information or if you’d like any assistance in
filling out your application, please feel free to reach out to the Resilience Fellowship Specialist, Becky
Bronstein, at beckyb23@uw.edu.

PAGE 1 - Details of Fellowship

This application is three pages long and includes requests for general host organization information,
project information, and details about the fellow’s experience.

WSG Coastal Resilience Fellowship - Host Office Application Information

The Washington Sea Grant (WSG) Coastal Resilience Fellowship program welcomes participation
from Tribes, local nonprofits, municipalities, special districts, conservation districts, and other local
entities working on projects focused on coastal resilience. Interested host offices are invited to apply
to WSG.

Through collaborative work planning, fellows' projects will build capacity and provide tangible results
for host organizations. WSG Coastal Resilience Fellows are teamed with mentors in a host office for
two years, working on coastal resilience-related projects.

In recognition that it takes a certain amount of capacity to host a fellow, this program aims to provide
additional mentorship/supervision support for host organizations so organizations can focus on their
coastal resilience projects. This includes support from Washington Sea Grant’s Resilience Fellowship
Specialist to guide and support fellows’ professional goals. This might also look like regional
placements for fellows who then work part-time across multiple projects and hosts. Host applicants
are encouraged to share their preference and capacity for mentorship approaches in this application
and the review team will also be sure to follow up and learn more about any support that can be
provided. While WSG is providing capacity support for mentorship, it is still very important to have
dedicated and committed mentoring support within each host organization.

About the WSG Coastal Resilience Fellowship:

e Host Organization Location: Initial focus on Washington's Pacific Coast — This includes
Tribes, local nonprofits, municipalities, special districts, conservation districts, and other local
entities working on projects focused on coastal resilience. For other organizations that may not
fit these criteria, please feel free to share your interest in this Google Form as there may still
be opportunities to collaborate.

e Duration: Two years (Beginning September 2025)

e Goal: Capacity building for coastal resilience
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e Award:
o Free for hosts - Washington Sea Grant funds and administers the award
o For fellows - Competitive stipend with professional development funds
e Fellow Criteria:
o Minimum education and experience based on host projects identified
o Preference for applicants who have lived, learned, worked on the Pacific coast
e Work Set Up: In-person, hybrid, or remote experience — please include your preference in
your application

Acceptance of a Host Application Will be Based on the Following Criteria:

In this inaugural year of the Coastal Resilience Fellowship, we acknowledge the ambiguity in the
criteria of the fellowship as we continue to learn how fellows can support capacity building for coastal
communities. Please feel free to contact the WSG Resilience Fellowship, Becky Bronstein, at
beckyb23@uw.edu to discuss your project ideas and/or receive any technical assistance on the
application.

e The perceived ability of the fellowship project(s) and mentorship opportunity to make a positive
impact for coastal communities and the fellow.

o Examples include fellow projects that provide opportunities for lasting change within a
coastal community or opportunities for fellows to develop and further partnerships
throughout the region. This might also look like fellows meeting an essential need that is
important to the host organization.

e The focus of the project(s) on coastal resilience efforts on Washington's Pacific Coast.

o The inaugural year of this fellowship will focus on Washington’s Pacific Coast, but future
cohorts may work on projects in some of the 15 coastal counties of Washington. There
is also opportunity for the initial cohort of fellows to contribute to projects that support
work in other coastal communities, if there are natural synergies that benefit all
involved.

o We recognize and respect that coastal communities interpret coastal resilience in
different ways, and we encourage potential hosts to articulate their vision for resilience
projects in alignment with their community’s vision/priorities. For the purposes of this
fellowship, coastal resilience can include engagement, planning, and preparing for,
designing, or implementing projects that help to address coastal hazards like sea level
rise, flooding, erosion, and tsunami. Projects may encompass topics related to coastal
hazards and climate adaptations, including, but not limited to, relocation efforts,
vulnerability assessments, feasibility studies, community engagement plans and
outreach, resilience strategies, planning and policy development, communications and
education, and community cultural climate resilience efforts. We encourage hosts to
think about coastal resilience holistically — for example, a project that addresses
immediate or emerging hazards in a manner that also benefits community members,
local economies, and the environment.

o Please note that any projects that include ground disturbance and are not also part of
projects funded through the Climate Resilience Regional Challenge may be subject to
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project scoping adjustments or additional federal environmental review procedures.
Please reach out to Becky Bronstein at beckyb23@uw.edu with any questions.
The level of educational and professional development benefits and opportunities for the fellow
provided by the host.
Alignment of project with
WSG goals and values including:
o Ensuring the right of all people to live and work in a clean environment;
o Creating fair access to natural resources, opportunities, decision-making processes and
protection from environmental hazards;
o Fostering learning by encouraging open, honest and respectful exchange that honors
differences in experience, background, interests and values;
o Building community and collaboration by valuing and engaging with the priorities,
expertise, capabilities, and participation of diverse partners; and
o Creating a welcoming work environment, so that each person and group feels
respected, valued and safe.

Key Dates (* Applies to Hosts)

*March 19, 2025 - Host application opens

*April 16, 2025 - Host applications due

*Early May, 2025 - Hosts confirmed

Mid-May 2025 - Fellow application opens

Mid-June, 2025 - Fellow applications due

*July 8-10, 2025 - Fellow interviews

Mid-July, 2025 - Fellow finalists notified and confirmed

*Early September - Fellows and potentially hosts/mentors invited to in-person orientation and
institute. Details will be shared when hosts are selected.

*Mid-September, 2025 - Fellowship begins

Host Organization Information

Host/Mentor Expectations (Description text)

Matching Process - Hosts will have the opportunity to review finalists' applications and
participate in interviews. Host involvement may be adjusted based on capacity.

Onboarding - WSG will support general onboarding of the fellows, including an overview of
Washington Sea Grant, logistical items regarding their award, and orientation to general
systems and practices to support their fellowship. The host/mentors will provide onboarding
regarding their organization, as well as on the ground support for coastal resilience projects.
Note: Depending on the project and experience, expect several months of onboarding until the
fellow can move from knowledge gathering to contribution for a given project.

Ongoing Check-ins/Project(s) Support - Hosts/mentors will be encouraged to solidify regular
check-ins (ex. weekly) with fellows depending on project scope and workflow.

Professional Development Support - Hosts/mentors are encouraged to identify professional
development opportunities for fellows and co-create a professional learning plan with their
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fellow. The WSG Resilience Fellowship Specialist will support solidifying this plan. The fellow
will have professional development funds to support professional development opportunities.

e Reflection - Hosts/mentors are encouraged to support fellows in ongoing reflection.
Additionally, hosts/mentors are encouraged to share ideas for improving the fellowship at any
time. Towards the end of the two-year fellowship, fellows and hosts/mentors will dedicate
additional time to process and reflect on their experience.
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Does your organization feel confident you can meet these expectations? (Multiple choice response)
A. Yes, our organization can meet these expectations.

Host Organization Name (Short answer response)

Grays Harbor County

Host Organization Address (Short answer response)

100 W Broadway, Montesano, WA 98563

Describe Your Organization (Short answer response)
Tribe, local nonprofit, municipality, special district, conservation district, and if other, please describe.

County Government

Has your organization hosted a fellow or early/shifting career professional before? If so, please
provide details about your previous hosting experience. (Paragraph response)

N/A

Mentor Name (Short answer response)

This individual would serve as the fellow’s primary mentor and supervisor. This individual will take the
lead on fellow onboarding, supervision of work, and will provide essential fellowship-related
mentorship (coaching, professional development).
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Scott Boettcher

Mentor Title or Role within their Organization (Short answer response)

Contractor/Lead, Grays Harbor County Coastal Resilience and Investment Leadership Project

Mentor Email Address (Short answer response)

scottb@sbgh-partners.com

Co-Mentor Information (Paragraph response)
Additionally, provide the name, title and contact information for any other key fellowship co-mentors.

Sam Kim™

County Administrator
sam.kim@gqraysharbor.us
360-964-1671

** NOTE: Sam will be Scott’s support point-of-contact within Grays Harbor County for matters
related to the County and the County BOCC. It is not anticipated that Sam will assume any duties
related to “onboarding, supervision of work, and will provide essential fellowship-related mentorship
(coaching, professional development).” These will be the duties of Scoft Boettcher as primary
mentor and supervisor. Sam’s internal Grays Harbor County support to Scott is anticipated to be
limited and occasional.

Does this mentor or co-mentor have mentorship experience? If so or if not, please provide details.
Prior mentoring experience will not hinder whether the host is selected, but will allow WSG to provide

additional support, if need be.

Yes, Mentor has experience mentoring graduate students (Evergreen State College) hired for
several cycles of the Governor’s Salmon Recovery Office State of Salmon in Watersheds web-

report (here).
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PAGE 2 - Project(s)

Project Title (Paragraph response)
Provide a brief and descriptive fellowship project title (10 words max)

Grays Harbor County Coastal Resilience and Investment Leadership Project

Project Description

Consider including at least five sentences to describe your primary project. We encourage you to
build in some amount of flexibility to align project activities with your fellow’s individual skills and
interests. Projects should be specific; however, it is okay to include descriptions of more than one
potential project if applicable in the "Additional Projects" question below.

Erosion and Flooding are powerful and chronic forces affecting coastal communities in Grays
Harbor County. WSG Coastal Resilience Fellow will work closely with Mentor on the following
planning, policy, and local community projects™ to address wide-spread coastal erosion and
flooding:

-- Planning --

1. Primary Project -- Estuary Erosion — Implement Phase | (State-of-the-Knowledge) of the
proposed Grays Harbor County Coastal Erosion Resilience and Investment Strategy as
described in Grays Harbor County’s 2-14-2025 FEMA CTP grant application (here).

[Fellow End Product = Story Map.]

2. Additional Project -- North Beach Flooding — In June 2024, Grays Harbor County created the
North Beach Flood Control Zone District (here) to address chronic flooding adversely affecting
North Beach residents, property owners, emergency responders, and visitors alike through
development and implementation of a “comprehensive plan of development for flood control”
(RCW 86.15.110). A key first step in developing the comprehensive plan of development for
flood control is to set forth, validate, and operationalize a North Beach Resiliency Vision and
Investment Strategy that draws from and integrates:

e 2011 Hidden Coast Scenic byway Plan (here).
e County’s North Beach Flood Project (here).
e County’s Sea level Rise Project (here).

[Fellow End Product = Story Map.]

-- Policy --

3. Additional Project -- Coastal Resilience Governance and Administration — Work with citizens,
elected officials, and affected stakeholders to evaluate and conceptualize a preferred, forward-
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4,

looking, governance and administration model for “coastal resilience.” This likely will also
include helping set-up and implement a new Ocean City Drainage District pursuant to Chapter
85.06 RCW and Chapter 85.38 RCW.

[Fellow End Product = Story Map.]

-- L ocal Community Projects --

Additional Project -- Local Community Projects — Provide additional capacity to help local
communities (Westport, Ocean Shores, Ocean City) fund, design, permit, and construct
(implement) local “on-the-ground” erosion and flood projects.

[Fellow End Product = Local project actions as mutually determined.]

** NOTE: Each of the above projects are readily scalable and can be structured to align with a
selected Fellow’s individual strengths, skills, and interests.

Project’s Current Status (Paragraph response)
Please describe the project’s status.

1.

Grays Harbor County has in recent years assumed an increasing leadership role in advancing
solutions to wide-spread coastal erosion and flooding. Toward that end:

Estuary Erosion — Grays Harbor County led the multi-jurisdictional effort to submit the 2-14-2025
FEMA CTP application. While FEMA acknowledged receipt of the application, no decision has
been made to date. This project is pending until resources (FEMA or WSG Fellow) are
available to start Phase I.

North Beach Flooding — Grays Harbor County initiated the North Beach Flood Project in
September 2023 in response to long-standing community concerns over coastal flooding. Since
that time many flood relief actions have been completed, including SR109 ditch cleaning, SR
109 flood signs, Conner Creek beaver dam notching, establishment of NBFCZD, and more.

This project is ongoing with many activities that can be structured around available resources
(financial, volunteer, staff availability, etc.).

Coastal Resilience Governance and Administration — Coastal erosion and flooding issues are
substantial and increasing. It is not clear that today’s governance and administrative structures
are optimally tuned to meet tomorrow’s challenges and needs. This project is needed now.

Local Community Projects — Coastal communities (Westport, Ocean Shores, Ocean City, etc.)
have many pressing projects at large and small scales to address coastal erosion and flooding
issues. These communities are ready for funding, design, permitting and construction
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(implementation) support.

Project Lead and Team (Short answer response)
This may be the mentor or someone else.

Scott Boettcher, Coastal Resilience and Investment Leadership Project Contractor (SBGH-
Partners)

Project Needs (Paragraph response)

What are the needs of this coastal resilience project? What potential role could a fellow play? Are
there particular skills, educational level or background, or areas of expertise/experience you’re
looking for in this project that a fellow could fulfill?

Project needs are further described as follows:

1. Estuary Erosion
e Project Need — Begin implementation of Phase | of the County’s 2-14-2025 FEMA CTP grant
application (i.e., develop Library, Strategy Principles, Strateqgy Framework, and Story Map).
o Fellow Role — Work with Mentor to scope, structure, and implement Phase |.
e fFellow Skills — Strong organization, communication, and technical translation skills.
Intermediate facilitation, summarization, and leadership skills. Beginning/Intermediate
ArcGIS skKills.

2. North Beach Flooding
e Project Need — Develop North Beach Resiliency Vision and Investment Strategy
e Fellow Role — Work with Mentor to set forth, validate, and operationalize a North Beach
Resiliency Vision and Investment Strategy.
e Fellow Skills -- Strong organization, communication, facilitation, summarization, and
leadership skills. Beginning/Intermediate ArcGIS skills.

3. Coastal Resilience Governance and Administration
e Project Need — Develop Coastal Resilience Governance and Administration Model
e Fellow Role — Work with Mentor to evaluate and conceptualize a preferred, forward-looking,
governance and administration model for “coastal resilience.”
e Fellow Skills -- Strong organization, communication, facilitation, summarization, and
leadership skills. Beginning/Intermediate ArcGIS skills.

4. Local Community Projects
e Project Need — Provide funding, design, permitting and construction (implementation)
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support.

e Fellow Role — Work with Mentor and local communities on local project needs as skills and
abilities align.

e Fellow Skills -- Strong organization, communication, facilitation, summarization, and
leadership skills, as well some regulatory experience.

Project Timeline (Paragraph response)
Please include the overall project timeline and the expected status you’d hope to achieve by the end
of the fellowship (September 2027).

Project milestones and end products are identified for the above described projects as follows:

1. Estuary Erosion:
e Milestone 1 — Onboarding (September 2025)
e Milestone 2 — DRAFT Library, Strategy Principles, Strategy framework (October 2026)
o Milestone 3 — FINAL Library, Strategy Principles, Strategy framework (April 2027)
e End product = Story Map (September 2027)

2. North Beach Flooding:
e Milestone 1 -- Onboarding (September 2025)
e Milestone 2 — DRAFT Resiliency Vision and Investment Strategy (October 2026)
e Milestone 3 — FINAL Resiliency Vision and Investment Strategy (April 2027)
e End product = Story Map (September 2027)

3. Coastal Resilience Governance and Administration:
e Milestone 1 -- Onboarding (September 2025)
e Milestone 2 — DRAFT Evaluation and Preferred Structure (October 2026)
e Milestone 3 — FINAL Evaluation and Preferred Structure (April 2027)
e End product = Story Map (September 2027)

4. Local Community Projects:
e Milestone 1 -- Onboarding (September 2025)
e Milestone 2 — TBD
e Milestone 3 -- TBD
e End product = Local project actions as mutually determined

Fellowship Project Goals (Paragraph response)

If you have specific tangible deliverables that your organization would like the fellow to focus on,
share them here. If these goals aren’t yet determined, feel free to share what success might look like
by the end of the two-year fellowship.
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See “Fellow End Products” identified at Project Description (above) for tangible end deliverables.

Additional Projects (Paragraph response)
Feel free to share any additional projects a fellow might be able to contribute towards.

Four projects identified above comprising the Grays Harbor County Coastal Resilience and
Investment Leadership Project are in total substantial enough. No additional projects to list here.

Organization Values (Paragraph response)

Describe how your organization, program, or department works to create a welcoming environment
for all and what practices you put in place to broaden participation in marine and coastal professions
by individuals from a wide range of backgrounds and experiences.

The Grays Harbor County Coastal Resilience and Investment Leadership Project is and will be a
highly collaborative project by necessity. [To be successful it must be collaborative.] The Fellow
selected for the Project will work with multiple stakeholders and multiple professionals across
multiple jurisdictions and as a result have broad exposure to many coastal flooding and coastal
erosion interests and professionals. Furthermore, by being placed physically at the Grays Harbor
Conservation District or Greater Grays Harbor, the Fellow will gain a collegiality opportunity that will
also further broaden their experience.

FINAL WSG Host Fellow Application Content (10) 4-16-2025



PAGE 3 - Professional Development, Onboarding, and Workplace Considerations

Responses to the following questions are considerations for host selection, not requirements. We aim
to create a supportive network for hosts and fellows to be successful so it’s okay if not all aspects of
the following questions are determined.

Professional Development Opportunities (Paragraph response)

Describe the key mentorship, professional development, and networking opportunities that will/could
be available to the fellow through your organization or external partners. This may also include any
roles and responsibilities you envision the fellow taking on or participating in (e.g. workgroups,
advisory or stakeholder committees, collaborative planning efforts, efc.).

The Grays Harbor County Coastal Resilience and Investment Leadership Project is broad, covering

planning, policy, and local community projects. As such the Fellow will play an instrumental role in:

o Work planning and goal setting across multiple projects involving multiple stakeholders.

e Organizing, convening, and leading technical workgroups.

e Compiling, organizing, summarizing, and presenting technical information for non-technical
audiences and decision-makers (e.q., elected officials).

In addition to the above “on-the-job” experiences (and resultant networking that will accrue the
Fellow), the Fellow will be supported in their desire to attend professional development trainings,
conferences, workshops, etc., e.qg.,

e Washington Association of Counties (here)

e American Planning Association, Washington Chapter (here)

e American Shore & Beach Preservation Association (here)

Lastly, it is envisioned that by being housed at either the Grays Harbor Conservation District or
Greater Grays Harbor (see below) the Fellow will additionally gain valuable additional networking
opportunities by being located in organizations also highly interested in coastal resilience.

In addition to professional development opportunities, briefly describe any onboarding or training that
will be provided to the fellow. (Paragraph answer response)

Onboarding will occur in the month of September 2025 and will include:

e Providing the Fellow with past materials for review and discussion.

e Arranging introductory opportunities for the Fellow to meet with key stakeholders (citizens,
elected officials, regulatory agencies, agency and departmental staff, etc.).

e Setting regular (weekly) one-on-one meetings between the Fellow and Mentor to discuss scope,
objectives, and planned workload/milestones.
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Ideally, where will the fellow be working (in-office, remote, hybrid)? (Short answer response)

The following options have been identified for in-office/hybrid placement of the Fellow:
e Grays Harbor Conservation District (here), 150 Technology Lane, EIma, WA 98541
e Greater Grays Harbor Inc. (here), 506 Duffy Street, Aberdeen, WA 98520

If your organization prefers that the fellow work in-person:
In recognition that affordable housing can sometimes be a barrier, please describe any
accommodation or housing support you might be able to provide for a fellow. (Paragraph response)

No housing support will be provided by Grays Harbor County.

Can your organization provide any equipment for the fellow (Laptop, software, etc.)? (Paragraph

response)
This is not a requirement but helps WSG understand what additional support might be needed.

Grays Harbor County requires all work produced by the Fellow be stored in Grays Harbor County-
provided equipment. Accordingly, Grays Harbor County will provide a laptop and related IT
equipment as needed to fulfill the duties of the job (e.g., ArcGIS license/access).

Describe the types of travel the fellow may need to participate in (site visits, fieldwork, off-sites, etc.)?
(Paragraph response)

This includes (1) whether the fellow will need access to a personal vehicle (2) whether office motor
pool vehicles or rental vehicles will be available for the fellow’s use, and (3) whether the fellow will
need any specific licensing or certification to operate special vehicles or machinery.

Travel for the Grays Harbor County Coastal Resilience and Investment Leadership Project will be
by either carpool with the Mentor or personal vehicle. Travel will be for field visits, meetings with
stakeholders, and community meetings/workshops. Travel for the project is expected to be
moderate (averaging once to twice per week for the duration of the Fellowship) and will be
compensated at applicable IRS mileage reimbursement rates.

Please indicate whether the fellow will require any additional background checks or security
clearances and whether these may affect a fellow’s ability to start work on time. (Paragraph
response)
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N/A

Please share any types of support that might be helpful for you to be successful as a host.
(Paragraph response)

This could include guidance on mentorship, professional development ideas, regular check-ins with
Washington Sea Grant staff, etc.

Foresee needing quarterly (year one) then twice-yearly (year two) check-ins involving Fellow,
Mentor, Host and WSG to ensure expectations, opportunities, and course corrections (if
necessary) are met and addressed.

Thank you for completing the WSG Coastal Resilience Fellowship Host Application for the
2025-2027 inaugural cohort!

Our review panel will reach out with next steps, and we aim to finalize the hosts by early May. Please
feel free to contact Becky Bronstein at beckyb23@uw.edu with any questions.
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