Request for Proposal
Grays Harbor County

Sea Level Rise Vulnerability and Risk Assessment

Description

Grays Harbor County (the County) is seeking a Request for Proposal (RFP) from
qualified individuals or firms (Consultant) to conduct a study of sea level rise (SLR)
vulnerability and risk assessment with community engagement. The purpose of
assessment is to identify potential impacts from SLR, characterize the impacts, and
highlight areas of the critical infrastructure, public access, existing development,
critical areas, due to inundation, saltwater intrusion to groundwater, wave action
and flood damage considered most vulnerable to SLR. This project will involve
developing planning-level SLR maps; updating and refining those maps based on
current knowledge, technologies, and data; and using the updated maps to identify
areas appropriate for future detailed SLR mapping studies.

Scope of Required Services

The Consultant will be expected to develop a GIS-based model of localized relative
SLR projections, based on best available science including projected increases to
average daily high tides and the extent of saltwater inundation due to extreme
storm events. The Consultant will also gather existing information pertaining to
groundwater conditions and freshwater flooding events. In addition to current
scientific information, the Consultant will use input from the Quinault Indian
Nation, Confederated Tribes of the Chehalis Reservation, and the Shoalwater Bay
Indian Tribe (the Tribes), and a technical advisory committee (TAC) to develop
mapping scenarios, based on probabilities and risk tolerance, for two future dates
(i.e., 2050 and 2100).

The Consultant will conduct outreach to increase public awareness of SLR, extreme
events, and associated impacts while gathering public perspectives to inform
planning efforts. Outreach materials and presentations will be produced and
shared (online and in print) to communicate regulatory requirements and SLR
vulnerability. The Consultant will develop an SLR ArcGIS StoryMap to help the
public review mapping products in a user-friendly and informative interface. The
Consultant will engage with the Tribes and TAC throughout the project.

The Consultant will prepare a final report to summarize the results of the SLR
vulnerability and risk assessment. The report will also make recommendations for
adaptation strategies and next steps to address gaps in information. The



Consultant will present findings from the report to different community groups,
cities, the Grays Harbor County Planning Commission and Board of County
Commissioners. The final report will be used for a variety of planning purposes
including informing future revisions to the County’s SMP, critical areas ordinance,
and Comprehensive Plan, as needed.

Evaluation Process

Proposals will be evaluated by representatives of the County. If the County
determines that none of the proposals meet its needs, the RFP may be re-issued.
The final selection decision, and approval of any associated Contract, are subject to
BOCC approval.

Selection Criteria
All proposals will be evaluated based on the following criteria and considerations:
Qualifications:

1. The Consultant, and any employees or subcontractors the Consultant will
assign to complete the required work, must possess a combination of
educational background and/or technical expertise relevant to performing the
required work. Pertinent areas of expertise:

e Environmental Planning

e Licensed Hydrogeologist

e (Oceanography

e (Climatology

e C(Coastal Engineering

e Geospatial Science with significant experience conducting SLR Mapping.

2. Advanced knowledge of Washington State land use and environmental laws
such as SMA, SEPA and GMA. Awareness of and familiarity with best
available climate projections for Washington State.

3. Experience gathering and analyzing environmental data, and assessing
environmental conditions, including experience with wetlands, fish and
wildlife habitats, coastal floodplains, and hydrology.

4. Experience applying SMP Guidelines and Ecology guidance in Sea Level Rise
Mapping.

5. Awareness of and familiarity with best available climate projections for
Washington State.

Approach and Reputation:



1. The proposal must include work samples and references demonstrating that
the Consultant has successfully completed GIS modeling and mapping.

2. The proposal demonstrates that the Consultant has a commitment to
performing high-quality, original work that is reflective of local conditions
and standards.

3. The proposal must include a schedule for completing the required work
within the prescribed timeline.

Cost and Value:
1. The proposed fees and fee structure are reasonable and provide good value.

2. The proposed hourly rates shall be clearly stated and provided on a per-task
basis. Hourly rates should be provided for the employees or subcontractors
the Consultant expects to assign to the project.

* Availability:

1. The proposal demonstrates that the Consultant is available to begin work as
soon as a Contract is executed by the Parties.

2. The proposal demonstrates that the Consultant has sufficient availability or
staffing resources to complete the required work within the prescribed
timelines.

Submittal Requirements

One electronic copy of all application materials, in PDF format, shall be submitted
to Grays Harbor County.

If the Consultant utilizes multiple people or subcontractors, the information shall
be provided for each lead person and their alternate, who will be assigned to
complete the required work. All proposals must include the following information:

Contact Information: The proposed Consultant’s name, mailing address, phone
number and email address.

Qualifications and Experience: The proposal shall clearly describe the
Consultant’s educational background and work experience and include any
relevant licenses or certifications. At least two (2) professional references shall
be provided outlining who previously employed the Consultant to conduct an
SLR Mapping project.

Description of Approach: The proposal shall include a detailed description of
how the Consultant plans on completing the proposed work in the prescribed
timeline.



Work Samples: Written materials, maps and illustrations prepared for similar
projects must be submitted. At a minimum, materials from two (2) previous
SLR Mapping must be submitted, or a web link provided.

Compensation: A detailed breakdown of the proposed compensation method and
rate shall be included. It must include any people or subcontractors that the
Consultant intends to use. Information shall be provided for each person who
will be assigned to complete the required work.

Cost of Project: Not to exceed $130,000.

Availability: The proposal must identify the proposed Consultant’s ability to
begin work as soon as a Contract is executed by the Parties and complete the
required work by 4:30 PM on June 1, 2025.

Evaluation Schedule

Proposals must be submitted to Grays Harbor County by 4:30 PM on April 24, 2024.
Late proposals will not be accepted. The County anticipates selecting a consultant
no later than May 22, 2024. Individuals or firms meeting the minimum
qualifications may be asked to participate in a conference call or video conference
interview with the selection committee.

Cost and Disposition of Proposals

Individuals and firms submitting proposals are solely responsible for the costs of
preparing the proposal and attending any interviews with staff. Grays Harbor
County shall not be responsible for any costs associated with preparing or
submitting a proposal. The County may reject any proposal at any time with no
cost or penalty. The County also reserves the right to waive immaterial defects and
minor irregularities in proposals. All materials submitted to Grays Harbor County
become the property of Grays Harbor County upon delivery and are subject to public
disclosure.

Communication
All communication regarding this RFP shall be directed to:

Andree Harland

360-964-1519

100 W. Broadway Ave. Ste. 31
Montesano, WA 98563
Andree.Harland@Graysharbor.us



