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Please provide a short (< 500 word) description of your request. 
Grays Harbor County has contracted with SBGH-Partners to address long-standing flood issues adversely affecting 
North Beach residents, emergency responders, recreationalists, businesses, and the travelling public.  The County 
has in recent months formed a North Beach Flood Control Zone District (FCZD) under Chapter 86.15 RCW to 
develop a comprehensive flood plan.  The County is also working with local communities (e.g., Ocean City) to 
develop local drainage districts under Chapter 85.06 RCW to implement and maintain flood projects. 
 
The FCZD is focused on regional, big-picture comprehensive flood planning considerate of population and land 
use changes, climate changes, coastal changes, and community visions and values.  The local drainage districts will 
be focused on local-scale implementation and maintenance of local projects that benefit their communities.  
FCZD = Regional planning.  Drainage Districts = Local implementation (results). 
 
While the issue is coastal flooding, the solution is governance and funding.  With the exception of the newly 
formed North Beach Flood Control Zone District, there has been no organized governance or funding means to 
address the scale of problem North Beach faces.  Local maintenance by Grays Harbor County public works staff 
and WSDOT road maintenance staff has not been sufficient to address the scale of the problem that is only getting 
worse.  To that end, a new solution was needed that could provide the governance (authority) and funding (grants, 
state capital budget, local property tax assessments) necessary to meet the scale of problem. 
 
The request here is for assistance in setting up the governance and funding mechanism for success.  Special 
purpose districts, like FZCDs and drainage districts, are complex and have a complicated history in Washington.  
Student, professor, and academic assistance can help to ensure the transparency and success of the new 
governance and funding structure within the means and capacities of the local community, i.e., rural, limited 
income, independent, etc. 
 
Assistance is specifically needed Fall 2024 through Spring 2025 to help: 
 
(1)Set up first local drainage district (Ocean City drainage district) through formal reporting and justification of 
need, local ballot measure approving formation of district, and local election of governing Commissioners. 
 
(2)Secure legislative state capital budget funding for FCZD big picture planning and local grant and tax 
assessment funding for implementation of local-scale projects. 
 
(3)Help with conceptualizing science-based, environmentally and economically efficient local flood control 
projects. 
 
Please provide more details on your timeline for this request including the latest the work could be 
completed and still be useful to you. 
Timeline for this request if Fall 2024 through Spring 2025.  Timeline goals for the project are: 
 
(1)Set-up Ocean City drainage district by January 2025.  To achieve this, work must begin very soon to develop a 
justification of need and local ballot measure and to then elect local drainage district Commissioners. 
 
(2)Secure FCZD state capital budget funding by May 2025.  To achieve this, work must begin very soon to brief 
local legislators and to develop a specific legislative funding request. 
 
(3)Begin implementing local flood control projects July 2025.  This does not need to begin until Winter of 2024. 
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