
AGENDA 
 

USACE Twin Cities Project Coordination TeamUSACE Twin Cities Project Coordination TeamUSACE Twin Cities Project Coordination TeamUSACE Twin Cities Project Coordination Team    

April 30, 2009 
9:00 a.m. – 11:30 a.m. 
Veteran’s Museum, 100 SW Veterans Way, Chehalis 
Convened by: Laura Orr (USACE) and John Donahue (State of Washington) 

 
 

9:00 a.m. – 9:30 a.m. Team Organization 
To review and discuss how the team will participate in 
the project 
 
Review previous meeting 

Coordination (and Technical) Teams 
• Team membership / roles / processes 

John 

9:30 a.m. – 10:30 a.m. Project Status 
To share information about our progress on the project 
and to discuss team interests and concerns. 
 

Accomplishments to date 
Ongoing activities 

Project Management Plan update 
• Project organization 
• Scope of work 
• Schedule 
• Budget 

Project Assumptions update 

Discussion 

Laura and John 

10:30 a.m. –  
10:45 a.m. 

Break 
  

10:45 a.m. –  
11:15 a.m. 

Public Involvement 
To discuss the purpose, benefits, and format of a public 
event about the project in the near future 
 
Opportunities and needs 

• Process / timeline / coordination 

John 

11:15 a.m. – 11:30 
a.m. 

Wrap-up 
Next meeting / agenda topics 

Laura and John 

 

 

For More Information: 
contact John Donahue at 360-357-2788 


