Project Subcommittee - Thank you all for an extremely productive meeting on
Friday the 13th! I have incorporated our discussion and your directions in the
attached pdf file titled "CRBFA Potential Projects Matrix (Ver 3) (01-16-12). Where
there was an action taken on the project, I highlighted the entire row that describes
the project in yellow. In the "Notes" column describes the action.

You will also notice in the notes column are people's names. These are projects that
we agreed would need some follow-up. Below I have listed the names of the
subcommittee members that are responsible for following up on these projects to
determine if the are warranted to be on our project list. PLEASE COMPLETE YOUR
FOLLOW-UP ASSIGNMENTS BY NEXT WEEK. | WOULD LIKE TO HAVE OUR NEXT
MEETING DURING THE FIRST WEEK OF FEBRUARY TO FINALIZE THIS LIST.

Once we finalize this list, we will move towards "packaging" projects into "suites"
that work together to provide protection for airports, hospitals, communities, major
roadways, etc.

ASSIGNMENTS (by Chapter then Project Number (far left number):

Terry -

Floodplain Protection: 6,7,9 and 44
Reduction of Damage to Existing Structures: 2
Bank Protection: 10

Conveyance Capacity: 4,6

Planning: 16, 48 through 51

Emergency Response: 18

?77:1and 2

Ron -
Bank Protection: 11
Planning: 29

Jim -
Floodplain Protection: 10 through 21
Planning: 3,4,10

Greg -

Floodplain Protection: 24,25,33

Reduction of Damage to Existing Structures: 4
Bank Protection: 9, 12

Planning: 11,15, 20 through 28

Emergency Response: 6,7

Ecological Solutions: 12 through 21

Dan T - (through Greg)
Floodplain Protection: 26



Additionally, please provide feedback on our DRAFT goal:

"The purpose of this list of projects is to reflect the Chehalis River Basin Flood
Authority's priorities to provide flood relief and protection in the basin".

Thank you for all your hard work! Please call me if you have any questions.
Greg

Greg Hueckel
SBGH-Partners, LLC

7748 Manzanita DR NW
Olympia, WA 98502
360.866.8564 (office)
360.888.5667 (cell)
GregH@sbgh-partners.com




