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ChehalisRiverBasinFloodAuthorityWorkSession
WSUExtensionConferenceRoom

Thursday February18 2010
MeetingNotes

1 ConveneWorkSession
ChairmanWilliscalledthemeetingtoorderat9 00

2 Introductions
Introductionsweremade ChairmanWillisencouragedactiveparticipationandtookthesamestanceas
CommissionerAverillatthepreviousworksession BruceMackeywill facilitatethemeetings

3 General InvestigationProjectManagementPlan PMP
Ms LeeNapierencouragedquestionsasshewentthroughthePowerPointthatexplainedsomeofthe
elementsoftheplan ThedraftPMPisnotoutyetforbroaddistributionasitisstillindraft form
Copiesareavailableifdesired

TheIntroductiontothePMPdescribesworktooccurinthefeasibilitystudyoftheChehalisBasin
project Itspurposeisecosystemrestorationandfloodriskmanagement Ms Napierdescribedwhat
thePMPwillentail cost scheduleofperformance howweresolveissues etc GraysHarborCounty is
thelocalsponsorbutthisisabasinwideprojectinitiatedin1999 Atthattimeweknewtherewaswork
goingonintheTwinCitiesarearegardingfloodingandGraysHarborCountywantedtocoordinatewith
theTwinCitiesproject Thisprojecthasalonghistoryinthewatershed

CommissionerAverillstatedtheCorpssaysitwilldealwithGraysHarborCountygettingrightsofways
condemningpropertyandtoputthatintothePMPisunsatisfactory TheCorpsmustrecognizethat
GraysHarborCountyistheleadagentandtheyaredealingwiththeChehalisPartnership Untilthey
recognizethattheymustcoordinatewithallofusortheywillnotgetanywhere

Ms Napierstatedifweneedtoacquireproperty wewillenterintoaninterlocalagreementandthe
appropriatepartywillassumemoreofalead CommissionerAverillstatedthatneedstobestatedin
thePMP

CommissionerAverillstatedthisplan isfullofCorpsjargon Forexample withprojectconditions and
withoutprojectconditions Nooneissure whatthatmeansanditshouldbeexplainedupfront

Projectdescription
Anotherpurposewasaddedwhichisfloodriskmanagementaswellasadditionalpartnerships

Section30
Weneedlocalpartners GraysHarbor Countyisthelocalsponsor thatisa50 costsharenonfederal
sponsor Weneedthescopebudgetandscheduleandaninterlocalagreement Allstakeholderswill
needtoenterintoanagreementtoestablishcostsharing Inkindcreditserviceswerediscussed
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ProjectObjectives
Therewas discussionregardingtheprojectobjectives Sometransportationroutesneedtobeadded
ChairmanWillissuggestedstating criticaltransportationcorridors ratherthannamingindividualroads

Itwasaskedifthephrase maximumextentpracticable isneeded Mr Johnsonaskedhowone
measureswhatispracticable Ms Hemplemansuggested mosteconomical Ms Powereminded
everyonethatthisistheCorpslanguage

CommissionerAverillspokeofsection33 theExecutiveCommittee Hedoesnotunderstanditandit
shouldincludetheTribeandothersindicatedhere

Section40 WorkAccomplishedandCurrentEfforts
TheFloodAuthoritycompletedthefirstdraftoftheComprehensiveFloodHazardManagementPlan it
hasgatheredinformationinbasin summarizedinformationaboutflooding identifiedstudiesneededto
analyzeandmitigatefloodingproblems identifiedpotentialprojectstoreduceflooddamages Ms
NapieraskedforothersuggestionsthatreflectstheworkoftheFloodAuthority

CommissionerAverillstatedtheUSGSsupporttoolisnotincluded Ms Napierstatedthathasbeen
removedandaddedasaUSGSprojectunderaseparateheading

CommissionerAverillmentionedtheevaluationoflanduseregulationsthathasbeenworkedon Dave
Carltonstatedallhazardmitigationplanningforthecountiesandcities shouldbeincluded The
CoordinatedStudyshouldbeinthereandalsothemovetowardsapermanentfloodorganization

ProjectScope
ThePMPisindraftformandfeasibilitycostsharingwillbeupdated GraysHarborCountywillexecute
thecostsharingagreementofthe50 50match Successofthisproject iscontingentuponawillingness
forstakeholderstopartnerwithGraysHarborCountyinthecostsharingagreement

Section60 Schedule
TheupdatedPMPisduetobecompletedbyMay2010 BAChassentcommentstotheCorpsandthey
willmeetonthe25thattheThurstonCountyHealthBldgonLillyRd Itiscriticaltogetpeoples input
becausetherehavebeensomanydelaysalready OurgoalistohaveitacceptedbytheCountiesand
theCorpsasafinaldraft Wewill thenworkonthefeasibilitycostsharingagreement whichdoesexist
butneedstobeamended

ItwasstatedthattheTable7 Page26needsexplanation

Section70 Budget
Thefeasibilitytotalprojectcostis 12100000 Costshareisa50 non federalmatchwhichcanbe cash
orworkinkind

CommissionerAverillstatedwedohavea50 50shareinthisprocessandweneedtorecognizethein
kindcontribution Weneedtoaskjurisdictionstolookatwhattheycaninclude
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Ms Napierstateditisimportanttotalktoeachothertocomeupwithpossibilities GraysHarbor
Countyisusingthewatershedplanningprocess weneedtoasktheCorpsifwecancounttheLiDARand
otherdatacollectionprojects Sheaskediftheworkonthefloodhazardmanagementplancouldbe
used

Mr BobJohnsonstatedwhatisacceptablewasthesubjectofdiscussionandCorpspeople whowere
therewerenottheonestoanswerthequestion TheycanttellussincewedonthavethePMPandifit
isnotincludedinthePMPtheirguidelinesdonowallowthemtoacceptanylocalmatchthathappened
beforethePMPisinplace Perhapsaplaceholdercanbeputintherebutthereisnolegalopinionfrom
theCorpsifthatcanbeincluded TheCorpsultimatelydetermineswhatmeets theirguidelines There
isanuncertaintyastowhattheywillacceptandthatneedstobeaddressedearlyon

Ms NapierstatedshewillworkwiththeCorpsastowhatGraysHarborCountyhasdoneduringthe
periodoftimewhentheydidnotreportmatchandseeiftheCorpswillallowadditionalcredittowards
costsharing

DavestatedLiDARcouldbeabenefittothepartnership

Mr RonSchillingersuggestedretentionfacilitiesorpondsthatgowithdevelopmentwhetherprivateor
governmentowned Thisisahugeinvestmentinfloodreductionandecosystemrestoration

Section9 Communications
CommissionerAverillstatedtheFloodAuthorityunderstoodwehadtheappropriationfromCongressto
fundthisstudy DowecreateanewGIstudyordowecombinetheGIwiththeBasinPartnershiporlet
theBasinPartnershipleadthestudy BecausetheBasinPartnershipstudyalreadyexists thatwouldcut
downprocessingtimesowecangetonwiththestudy Thestudyhasbeengoingonfor11yearsand
thenewPMPsayswewillnotseeanythingnewfor7 years Muchoftheworkhasalreadybeendone
andtheFloodAuthorityhascommissionedprojectstopickofftheshelfsowecanmakesomeprogress
WeneedrecognitionfromtheCorpsthatthisisthere CommissionerAverillwilldeliverthatmessageto
BillGossthisafternoonbutitneedstobeinthetextofthePMP Thisisnotbusinessasusual wemay
havetoparseoutwhatweworkon whatismoreimportant andmaybethatswhatweneedtotellthe
Corps

Ms Napierstatedaprojecttorestorethefloodplainbecameaproject thatweworkedwiththeCorps
ChairmanWillisstatedthehydraulicstudyhasalreadystarted too

Section9 Audiences
Therewasdiscussionaboutnarrowingdownalltheaudiences

Section10 RiskManagement
Theprojectandthestudyarerelatedrisks ie CongressdoesnotappropriatemoneyfortheCorps

Section11 AcquisitionPlan
Thesearedevelopedonacasebycasebasis

Section12 ChangeManagement
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Ms Napierexplainedthatifissuescouldnotberesolvedatthestafflevelthemanagementteamwould
becomeinvolvedtodevelopasolution ThemanagementteamorChangeManagementasreferredto
inthePMPincludesmanagementrepresentationfromtheCorpsandGraysHarborCounty

Section17 PMPapproval
RonSchillingercommentedonacquisitions DNR CascadeLandConservancyandLandTrusthavebeen
busyacquiringvaluablelandsforfloodingandecosystemrestoration Thoseshouldbeincludedasthey
havebeeninprogressandareon going

Ms NapierstatedthePMPisbeingreviewedbysponsorsandthenextstepistocompleteitinMarch
forexecutioninMay Ifthepubliccommentsnecessitatechange thenitwillneedtobereworked

BrucethankedMs Napierfortakinghertimeandallofherinput

4 FloodPlan
Ms AnnRootstatedlastJunethedraftCFHMPwasdistributed Shewouldliketoschedulepublic
meetingsonthis

Ms Rootwroteanewsectiononfundingoptions section8 andshewilladdregulatoryregulationsto
Chapter3andanactionschapter thereweresomemiscellaneousupdatesandcrediting

AmoreformalreviewwasconductedandtheeditedversionwasdistributedtotheBACinDecember
Theywentthroughitandprovidedcommentsandcorrectionswhichweremostlyminorcorrections
Therewereacoupleofissuesthatweremoresignificant First Inconsistentdetail Solution editit
downandreducedetailandmovesometotheappendix Second Somesectionsaremorefocusedon
LewisCountythanonotherareasintheBasin Thereisalotofinformationaboutfloodproblemsand
history WewilladdinformationregardingFEMAchangesininsurancepoliciesandclaimsstatus The
bestthingwecandoismakeitmoreobviouswhysomesectionsfocusmoreonLewisCountythanon
otherareasoftheBasin

Adoptionprocessfortheplan
Step1 Conductpublicmeetingson theplan Earlierinformation fromthehearingswasincludedinthe
planandnowthepublicneedstoseewhatitlookslike Ms Rootwouldliketoschedulemeetingsfor
earlyAprilandadoptinJune Lastyearthereweretwopublicmeetingsandperhapswecoulddo
somethingcomparable Sheislookingforinput

CommissionerAverillaskedhowwecharacterizetheplan

Ms Rootstateditisamodelplananditistheresponsibility ofeachjurisdictiontoadopttheirown Mr
Carltonstatedeachjurisdictionmayneedtohaveitsownmeetings too

Ms RootstatedthePlanwillberevisedinresponsetopubliccommentandthefinalcopywillbeready
inMayandthenwewillasktheFloodAuthoritytoadopttheplanastheFloodAuthorityplanandpassa
resolutionrecommendingthejurisdictionsadopttheplanasaseparateprocess Thedetailsneedtobe
workedout Weareopentosuggestionsbutourbudgetlimitsussomewhat Tobeconsistentwe
shouldholdtwomeetings
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CommissionerValenzuelastatedtherewasagreatattendanceatSwedeHallinRochester

Mr MacReynoldstatedthebiggerplayersarethethreecountiessoweshouldhaveoneineachcounty

Mr Johnsonsuggestedonelocationwiththreedifferenttimesforthemeetings

Sometopicsofdiscussionthatfollowed
Formatofmeeting shouldeveryonebeallowedtospeak
Brainstormsessionsaremoreeffective
Areallproblemsrecognized
Changestotherecommendations
Structureisneededonwhatistobediscussed

Ms Rootstatedwecancomebacknextmonthwithaplanforstructuring Weneedtoknowwhen
whereandhowmanymeetingswewillneed

ItwasdeterminedtherewillbemeetingsatSwedeHall MontesanoCityHallandtheVeteransMuseum
Informationwillbeavailableonline

5 Break
Thegrouptookabreakandreconvenedat1038

6 CoordinatedStudy
ThisafternoontheFloodAuthoritywillmakeadecisionontheRFPandRFQ Thereisacovermemoand
acopyoftheRFPinthememberpackets

InJanuarytheFloodAuthorityaskedESAtoprepareanRFPtoundertakethecoordinatedstudy Its
ObjectivesareonPage2

CommissionerAverillstatedthegovernorsofficeaskedustosit inwithESAandotherstofigureout
howtoputtheseprojectstogether Thereisnosuppositionthatwefinishthisprocess bylookingat
waterretention OneaspectisPUDasthesponsorofthewaterretentionprojectandithadahydro
componenttoit Therealissueiswhatdowewantandisitcosteffective howdotheleveesand
retentioncomplementeachother Istherealesserobjectivethataccomplishesthereductionofthe
amountofwatergoingdowntheriver Thereisasecondaryandintermediatebetweenthecurrent
PUDplans Dowewanttolookatwaterretentionandwaterquality Ifwearetohaveacombination
tothisstudyitstillneedstomeettheCorps costbenefitsratiowhichhastobeaminimumof11 We
relyonworkalreadyinprogress

ChairmanWillisstatedthisisacombinationoflookingatbetterprotectionwithtwoprojectsandit
addressesthecostanalysisbecauseoneprojectmaynotbeabletostandalone

Mr MarkWhiteunderstoodthatPIEalreadydidthis

CommissionerAverillstatedtheCorpswillnotacceptthePIEdata Whenwegottotheleveeproject it
wasaprocessofnarrowingdownforcosts Therehadbeenwaterretentionincludedinthatprojectbut
itwasruledout Itwasareducedprojectfromwhatwas originallydesigned GraysHarborCountys
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participationwascontingentontheSkookumchuckDambeingpartofthesolution Wecanthold
enoughwaterthereandtheCorpscanonlycostbenefit11000acrefeet Currentlytheonlythingfor
helpdownriverisifwecanslowdownthewatersotherivercanabsorbit Therearetoomanyissues
thatarenotbeingaddressed suchastheDillenbaugh ChinaCreek andothers Thatiswhatthestudy
isabout toseewhat combinationswillwork

ChairmanWillisstatedweshouldpullinformationwealreadyhaveandaskedwhytheCorpsdoesnot
acceptPIEssolutions

CommissionerAverillstatedPIEandtheCorpshaveproblemsandtheCorpswillnotexplainwhy

Mr WhiteaskedatwhatpointdowedecideifthedamswillbenefitanyonebesidesChehalis Mr
Carltonstatedthatisthepurposeofthestudy

Mr JohnsonstatedtheCorpshasaprojectinmindandworkthatsupportsthatproject Inthecaseof
theCorpsproject theyalreadyknewwhattheywantedtodoandtheydidnotlookatupstreamwater
retention Theyneedtheopportunitytolookatitbecausethereisadownstreamimpactassociated
withtheTwinCitiesproject Theremaybesomethingelsethatcanbedone morethanacursorylook
atupstream Ifwemakethatdemandtheymaylookatitseriously

Mr Mackeystatedadecisiontomakelatertodayiswhoyousuggestfortheselectioncommittee We
thinkthreerepsfromtheFloodAuthorityandDaveMuller PUD sincethismustcoordinatewithhis
project JohnDonahue MarjorieWolfeandBruceMackey Heaskedforothersuggestions

Mr MacReynoldandMr Schillingerlikedtheselectionofpeople Mr BruceTreichlerbelievesitis
inappropriatetohaveDaveMulleronthecommittee Mr Mackeystatedthepurposewasfortechnical
expertise Mr TreichlerstatedthatisavailablewithoutMr Muller

JohnPenberthagreedwithMr Treichler

AfterdiscussionitwastheconsensusthattheBAC JohnDonahue MarjorieWolfeandBruceMackey
wouldbethepaneltoreviewtheRFP Theappearanceoffairnessneedstobeconsideredwhenthe
PUDisinvolved

Mr Johnsonstatedhesupportsthatidea TheBAChasalreadysettheprecedenceformaking
recommendations TheBAChasactedonESA squalifications andhasgonethroughanumberofthose
processes Itisanopenmeetingbutiteliminatesthatappearanceoffairnessissue ESAhasthepeople
toprovidetechnicalinformation

ChairmanWillisstatedthefacilitatorneedstounderstandthedifferencesbetweenaflooddistrictanda
floodcontrolzonedistrict Dependingonwhichdistrictischosenthereareothersteps Weneeda
facilitator tohelpusgetdownthatpath

Mr Mackeystatedthefacilitatorwillalsobringexpertknowledgeandexperiencetounderstandthetwo
optionstohelptheFloodAuthoritymakeachoice Onceadecisionismadethepeopleneedto
understandit WerecommendBACreviewtheRFQalso
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CommissionerAverillemphasizedasenseofurgency In2008theintentwasthattheFloodAuthority
wasatemporaryorinterimbodyandanotherbodywouldtakeover Wearein2010alreadyandhave
notmadealotofprogress Wetiedourselvestoaflooddistrictandwetriedtogetsomelegislation
changedtoamulti countyflooddistrict Mostflooddistrictsaresmallandthemostsuccessfulzone
districtscoveralargerareabuttheyareinasinglecounty Wearestilltalkingaboutincludingthree
counties Theproblemisnottheformationbuthowweputittogetherandweneedconsultingadviceif
thatisthedirectionwewanttogo Hesuggestedwegobeyondthewaytodoitandstarttheprocess
ofdocumentation Thisbodywillneedtomakearecommendationtothreecountiesandweneedto
includetheTribe

Mr MackeystatedthisRFQisdesignedtodothat Werequestedasupplementalbudgetfornextyear
anditlookslikeitwillbemovingforwardbutheisgettingclearmessagesthattherewillonlybeone
moreyear offunding

Mr GlennCarterexplainedthedifferencesbetweenthetwodistricts AZoneDistrictisonlyforeach
county The governanceofthemulticountyiseasy individualzonesaremoredifficult InaFlood
ControlDistrictyoucanchargeatax therearechargesthatcanvaryaccording tothebenefitone
receives

Regardinggovernance azonedistrictiscontrolledbytheBOCCineachcounty Peoplewhoarepaying
maynotwant thecommissionerstobetheirsupervisors theymaywantpeoplewhoarelivinginthe
floodplaintobetheirsupervisors Floodcontrolzonedistrictsallowtheright foranelectionfor
supervisors Floodcontroldistrictshavethreecommissionersandtheyareputtogetheraccordingto
thelegislativerepresentativeofeachcountyandtheabilitytomakesuretherearenotmorethanone
representativefromonecounty Thefloodcontrolzonedistrictcreationisdifferent ittakesa
resolutionoftheBOCC Themulticountyfloodcontroldistricthasallthebellsandwhistlesbutwhen
yougotothepublicyoumust statetheproject whetheritisalevee aretentionproject etc That
projecthastobeputontheballotandifyoudontknowwhattheprojectisitdoesntgoontheballot
Thefinancialissueisseparate

TheBoardwillreviewtheRFQanddiscussitattheafternoonmeeting

7 FloodMaps
DaveCarltonprovidedaFEMAPowerPointanddiscusseditbriefly TheNFIP NationalFloodInsurance
Plan wascreatedin1968andintheearly70stherewas moreinvolvementinriskmanagement

ThePowerPointofferedBasicReasonsforNFIPandtheObjectivesoftheNFIP Itisavoluntaryprogram
butifajurisdictiondoesnotparticipate residentscannotbeinsuredorqualifyfordisasterrelief

TheFederalRoleistoidentifytherisk establishdevelopment buildingstandardsandprovideaffordable
floodinsuranceandcoverage

Studyprocedures
Preliminarymapswillbeavailablenextmonth FEMAwillholdpublicmeetings withstafffirst andthe
appealperiodstartsa90dayperiod Duringthattimestudiescanbedonetoshowthatsomethinghas
beendoneincorrectly Errorsmustbeindataormethodology not Ihavelivedhere100yearsandit
neverflooded
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Mr Carterunderstandsthereisnotalotofpublicparticipationforthisprocess

Mr Carltonexplainedthehydrologywhichishowmuchwaterwill flow thefinalizingofthemapsand
thetypicalreasonsforappeals

FEMAhasguidelinesandspecifications howstudiesaredone particularlyhydraulicmodelingandhow
totreat levees Dontexpectfloodapplicationstomimicrealityortomimicyourexperience Unless
thoseleveescanbecertifiedbytheCorpsFEMAwillignore them

Mr Johnsonstatedhisbiggestconcernisthemapsdontnecessarilyreflectreality theyareamodeland
thecountiesandcitiesarerequiredtoadoptregulatorymeasures toadopttheperceptionofrealitythat
thosemapsrepresent

8 Adjourn
Discussionwasshortenedonthefloodmapsduetothetimeandthemeetingadjournedat1150am
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ChehalisRiverBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
Chehalis WA98532

February18 2010 1 30PM
MeetingNotes

BoardMembersPresent TerryWillis GraysHarborCounty Dolores Lee TownofPeEll JimCook City
ofAberdeen BillBates CityofCentralia KarenValenzuela ThurstonCounty BrandonAtoch Cityof
Oakville RonSchillinger CityofMontesano AndreaFowler TownofBucoda MarkWhite Chehalis
Tribe RonAverill LewisCounty ChadTaylor CityofChehalis
OthersPresent Please seesigninsheets

Handouts MaterialsUsed
Agenda
MeetingNotesfromJanuary21WorkSessionandBusinessMeeting
RipeandReadyProjectsUpdate
Memore FloodPlan
DecisionSupportTool
Memore CoordinatedStudyRFP
Memore FloodDistrictRFQ
MemofromtheCityofChehalis
ExpenditureReview

1 CalltoOrder
ChairmanWilliscalledthemeetingtoorderat130PM

2 Introductions
Selfintroductionsweremadebyallattending

3 ApprovalofAgenda
Mr TayloraskedtobeputontheagendatocommentontheChehalisCityCouncildiscussion Chairman
WillisstatedhisitemwouldbeaddedafterItem4 Theagendawasapprovedwiththeaddition

4 ApprovalofMeetingNotesfromJanuary21 2010
ChairmanWillisaskediftherewereanycorrectionsoradditionstothemeetingnotes Therewerenone
andwithoutobjectionthemeetingnoteswereapproved

Mr TaylorstatedtheChehalisCityCouncilmetonTuesdaytodiscusstheCouncilors opinionsofthe
directiontheFloodAuthorityistaking HereadfromamemorandumfromMr MacReynold Chehalis
CityManager supportingthenextphaseoftheretentionstudy thecoordinatedstudyoftheretention
damandlevees thereauthorizationofadifferentUSACE TwinCitiesproject andmovingtowardsa
floodcontroldistrict

ChairmanWillisstatedmostoftheseitemsareontodaysagendaandtheycanbediscussedduringthe
meeting
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5 PublicComment
Ms LynnDavidson 322RiverRd Chehalis statedtheylosteverythinginthe2007floodandhave
subsequentlyrebuilt ShestronglyencouragedtheFloodAuthoritytoapprovethePUDPhaseIIBstudy
andimmediatelybegintheformationofthefloodcontroldistrict Sheisconcernedabouttheeconomic
andenvironmental issuestheCounty faces Attempting toresolvethecurrentfloodissueswithpast
proposedsolutions willnotbetheanswer

Ms LarissaMaughan 123GoffRd Adna statedshewasalsofloodedandtheeffectsofboththe2007
and2009floodsarestillbeingfeltbythepeopleandtheriversystem Riverbanksarecavinginand
largetreesarefalling Ms Maughanencouragedtheformationofafloodcontroldistrictandto
continuewiththeupstreamstorage facility

Mr DavidFenn 1191WildwoodRd Curtis statedheappreciatesthetimeandeffortthemembersof
theFloodAuthorityhaveputin Hebelieves however thatthingscanmovefasterthantheyhavebeen
Heisfrustratedaboutthemoneythathasbeenspentonissuesthatarenotsubstantivetowhatneeds
tobeachieved forexamplethephone survey andthemoneytostudy thedifferencesbetweenflood
districtsandfloodzones FromwhathelearnedonthecomputerhebelieveshecantelltheFlood
Authoritythedifferences Hewouldlikenottoseemoremoneyspentonstudies

Hecommentedontheamountofwaterthatcanbestoredinaretentionarea Damshavethepotential
toprotecteveryoneinthevalleyandnotjustpartofanarea Morewaterstoredinthesummerwould
benefit fish farmersandmunicipalwatersystems

Mr PeteDykstra 7711CurtisHillRd Chehalis losthisdairyherdin2007 Hestatedeverythingis
devotedtostudies Peoplealongtheriversandcreeksarescaredandsomethingmustbedoneandhe
believesthat iswaterretention Heagreesfishare importantbutpeoplearemoreimportant Hestated
hebelievestheHowardHansonDamhasbenefitedthefish

Ms JuliePowe Chehalis complimentedtheFloodAuthorityonaproductiveworksession Shedoesnot
believetheFloodAuthorityhasdecidedonacourseofactionthatisbetterthananother Shesuggested
anopendiscussionbetweenthemembersastowhateachlikesordislikesaboutretentiondamsor
otheroptions Ifweallaskforthesamething theCorps theStateandtheRepresentativeswould
listen Withthemixedmessagestheyarereceiving theyarenotlistening Sendonemessageforward

Ms PowestatedthecommentsmadeearlierandinthenewspapermakesOneVoiceappeartobean
organizationthatisinsultingtheFloodAuthority That isnotthecase OneVoiceisonevoiceofthe
publicwhichcomesfromLewis Thurston andGraysHarbor County ThisvoiceistryingtotelltheFlood
Authoritywhatthepublicwants Thepeoplewantasolutiontoflooding IftheFloodAuthorityandthe
peopletelltheCorpswhat theywantthenourrepresentativeswouldgetbehindusandmaketheCorps
moveonit Wearenotgettingthatandthatiswherethefrustrationiscomingfrom

Mr AllynRoe ManageroftheChehalisCentraliaAirport readaletterintotherecordstatingthe
floodingof2007crippledtheairportoperationsandlistingsupportoffloodcontrolmeasureswhich
werethesameastheCityofChehalis

ChairmanWillisthankedeveryonefortheircomments Publicparticipationisaveryimportantpartof
whattheFloodAuthorityprocessesare
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6 Reports
a Chairmansreport
ChairmanWillisstatedtheworksessionthatprecedes thebusinessmeetingistodiscussissuescoming
beforetheFloodAuthorityandforissuesthatareonthebusinessagenda Todayswaswellattended
andtherewasacandidconversationbetweentheattendeesonissuesbeforetheBoard She
encouragedtheboardmemberstoattend

ChairmanWillisstatedtheCityofCentraliainvited her andsheinvitedViceChairAverill toitsregular
councilmeetingonMarch3tobriefthecouncilontheFloodAuthority

b MemberReports
CommissionerAverillrespondedtothearticleintheChronicleregardinghisperformanceastheFlood
AuthorityChair

CommissionerAverill spokeofhisinvolvementwiththeFloodAuthoritysinceitsinceptionandworking
withtheLegislaturetogetfundingtomoveforwardwithprojects Hestateditisaslowprocesswith
manyhurdles TherearerequirementsofDOE WDFW DepartmentofCommerce aswellastheTribes
andlocalpropertyowners

CommissionerAverillstatedtheChehalisRiverBasinisthesecondlargestbasin intheStateof
Washington Theriverisover100mileslongandtheproblemsintheupperbasinaredifferentfromthe
problemsinthecentralbasinanddifferentagainfromthelowerbasinwhichisimpactedbytidalflows
whichchangestheproblems Asagroupweneedtheneighboringcountiesandjurisdictionsandthe
Tribetohelp solvetheproblems

TheFloodAuthoritycannotaccomplishprojectswithoutmoney Allthecountiesareexperiencing
shortfalls Whenfederalandstatedollarsaregiventherearestringsattached Ifwearegoingtogeta
solutiontotheproblemswemustworkundertheconditionsandprioritiesthataresetbythose
institutions

CommissionerAverill statedhemaynothavedoneeverythingrightbuthehasgivenanhonesteffort
andwillcontinuetogiveanhonesteffort Hewantsthisissuesolved therehavebeenfloodingissues
andattemptsatsolutionssincethe1930sandwehavealegacyofnotaccomplishingit Theissues
cannotbesolvedwithoutworkingtogether

Therearefundingdecisionsbeingmadeinthelegislatureandpartofwhatisatriskismoney thatis
theretohelpussolvetheseproblems Ifthelegislaturethinkswearenotconcernedorcommittedto
ourfloodingproblemsthatmoneycouldgoaway

CommissionerAverillstatedherespectsOneVoiceandacknowledgesthattherearesomeoutstanding
mindsinthatgroupandimportantissuesthattheyhavebroughtup Wedo needtomovefaster and
CommissionerAverillwantsthestateagenciesandtheCorpstoseethefrustrationswehaveinthe
Basin Wewanttosolvetheseproblems

TheTwinCitiesprojectwasstalledforseveralyearsbecauseoffundingissuesinCongress butwe
shouldnotbetalkingabouta2020completiondate TheGIstudy whichwasputtogetherwithan
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existingGIstudysowecouldmakequickprogress wasstartedin1999andwearenowtalkingabout
adding7moreyearsbeforecompletion Thisbodyhastakencriticismforstudiesbutthosestudieswere
orientedtowardsolvingeconomic geologicandenvironmentalproblems

CommissionerAverillstatedall thethingstheFloodAuthorityhasaccomplishedinthelast twoyears
anditiscurrentlyworkingonaprogramtoimproveouremergencymanagement Hecomparedthe
dollaramountsofdamagein2007to2009 Becauseofpeoplesawarenessandactionoccurringatan
earliertimealotlessdamageoccurredin2009

TheFloodAuthorityoraFloodControlDistrictcannotsolveall theproblems Wecanonlyworkon
pieces wecanprepareourselvesforwhatwecandonow asindividualsaswellasagroup

CommissionerAverillstatedheisinthisfightandhewillstayinit

MayorSchillingerstatedapoint madeattheworksessionwasthatalotoffocusforthisefforthasbeen
directedtowardtheTwinCitiesandtheupperbasin MayorSchillingerstatedthatisokay Themore
wesolvetheupperbasinproblemsthebetteritwillbeallthewaydowntoMontesanoandAberdeen
That iswhywerehere Wehaveallbeenhereallalongandwewillcontinuetobeheretoworkonthe
problem

ChairmanWillisstatedthisgrouphasconsistentlylookedatabasinsolution Iftherewascontentionit
wentawayalongtimeagopartlythroughtheparticipationofthecitiesofAberdeenandMontesano
Oakville theTribeandothers andmakingsuretheinterestsofthoseareaswerebroughtforward

c Correspondence
Thereweretwopiecesofcorrespondencewhichwerereadintotherecordearlierinthemeeting a
letterfromtheCityofChehaliscitycouncilandaletterfromtheChehalisCentraliaAirport

d Facilitator sReport
Mr Mackeystatedhewouldspeakonhisissuesastheyappearon theagenda

g StateTeamReport
Mr AntonioGinattastatedonbehalfofthegovernorhewantedtothankCommissionerAverill forhis
leadershipinthisFloodAuthorityandsupportsCommissionerWillisinherroleasChair Thegovernor
supportsabasin widesolution theTwincitiesProjectaspartofthatsolutionbutnotthewhole
solution andshelookstotheFloodAuthorityforguidance ShesupportsthestudiesthattheFlood
Authorityismovingforwardonandlookingataddressinggovernance Mr Ginattastatedthisisatough
budgetyearandtherearepeopleinthelegislaturewhoarelookingtoaccessthemoney thathasbeen
setasidebytheState 50million thatwouldbeleveraged into 120millionfromFederalmoney to
buildtheTwinCitiesleveeproject Thegovernorisfightingagainstthoseeffortsandwillcontinuetodo
so Mr GinattawillbemeetingwiththeChairoftheHouseCapitalBudgetandthatbudgetwillbe
comingoutnextweek Hewillbeworkingtoensurethat themoneyremainsthere

Mr JohnDonahuereportedthathemetonJanuary28withtheCorpswhohadapresentationaboutthe
TwinCitiesProject Threetopicareaswereculledoutandanagendaforthosetopicsisbeingdrafted
Thoseareasarehydraulicmodeling theSkookumchuckDamimprovementsandawetlandmitigation
reviewoftheproject The agendaswillbemadeavailabletoeveryone
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Ane mailwillbegoingoutthankingparticipantsforanumberofquestionsandanswersthatwere
generatedbytheCorpsofEngineers Mr Donahueistryingtofindplacestopostthosequestionsand
answersontheinternetandhewillbeworkingwiththeOfficeofFinancialManagementwhichmanages
oneoftheStateswebsitesandhewillalsoworkwiththecountiesforlinks

Mr DonahuestatedtheStatehasmetwiththeCityofChehalisregardingthequestionsintheresolution
thatwaspresentedtotheFloodAuthorityinDecemberandtheStatehasdevelopedanumberof
followup itemsincooperationwithstaffattheCityandtheCorpsofEngineers

CommissionerAverillaskedMr DonahuetoworkwithMr BobJohnsonsincetheFloodAuthority
websiteisontheLewisCountywebsite

ChairmanWillisstatedshehasspokenwithMr Donahueregardinglinksonwebsites That isanareaof
opportunity foroutreachtothecommunities SheishopingtolinkGraysHarborCountywithLewis
CountyandwiththeFloodAuthority

f CorpsofEngineersReport
Mr BillGossstatedtheCorpsmetwithFEMAandstatepeopleviatelecomthismorningtodiscussthe
newmapping ThedatawasreviewedsotheCorps leveedesigndatawillbeascompatibleaspossible
withwhat FEMAislookingat Furtherdiscussionswillcontinuethroughthecomingmonths

Mr GossstatedtheCorpswillbecontactingtheCityofChehalistosetup anothermeetingandsitevisits
toexaminesomeissuesthecityhas

RegardingtheProjectManagementPlan therewillbeameetingonFebruary25whennoneditorial
typecommentswillbediscussed Fromthecommentshehasseensofar theredonotappeartobe
hugeissues

CommissionerAverillstatedsomeissuescameupduringtheworksessionthismorningandMs Napier
willworkwithMr Gossonthoseissues Regardingtheleveestudy therewasarequestfromtheCorps
regardingsomedata Hebelievesthathasbeenprovided

Mr Gossstatedhewill followupwithhiseconomisttobesureithasbeenreceived

Mr Gossstatedatlastmonthsmeetingaquestioncameupregardingin kindworkandwhatcanbe
acceptedfromthenonfederalsponsor TheCorpscounselstatedwhatneedstobelookedatisthe
workinthecurrentPMP nottheonethatisbeingrevised andwhetherthatworkisdescribedinthe
feasibilitycostshareagreement Hewillbediscussingprojectsonanindividualbasistoseeiftheyfit
thatbill Hedidtalkfurtherwithcounselregardingworkthathasbeendonetowardswaterretention
ThatworkisnotinthecurrentPMPorfeasibilitycostshareagreementanditcannotcreditworkthat
hasbeendonealreadytowardsthecostshare

CommissionerAverillstatedtheworkdonebytheFloodAuthorityisallapplicabletowhatweare
lookingatinthebasinwidestudy Wehavechosencontractorswhohaveworkedwith theCorpsinthe
pastandarecurrentlyworkingwiththeCorpswhichhebelievescanbepartofthebasinwideGIwhen
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wegetitdone HeaskediftheCorpsiswilling tolookattheseprojectsandadoptthemandhewould
asktheCorps lawyersifthoseprojectswouldthenqualify

Mr GossstatedtheCorpswouldbeinterestedinallthedataandallthereportsandusethembutwork
thatiscompletedtodatewillnotbecredited Heiswillingtodiscussthisatanothertimeandinclude
theattorneysifdesired

ChairmanWillisstatedMr Gosssaidworkcompletedtodateandaskedaboutproposalsthatwehave
tomoveforwardfromtoday

Mr GossstatedanyproposalsshouldbeincludedinthePMPwearecurrentlyworkingonforthe
combinedtwo purposestudy ecosystemrestorationandfloodriskmanagement andtheyshouldbein
thefeasibilitycostshareagreement Iftheystartbeforethattheofficeofcounselstateditisbestnotto
startanyofthoseprojectsuntilthefeasibilitycostshareagreementissignedandthePMPisfinalized

ChairmanWillisaskedwhatisconsideredthestartdateofanyproject

Mr GossstatedtheCorpswouldliketoreviewwhatisbeingproposedasfarasscopeofworkandwhat
theCorpsprocessisandwhat wewouldincludeandhaveanunderstandingbetweenus Dowebelieve
100 ofthisiscoveredandshouldbecostshareordowebelievethisportionofthisprojectis50 of
whattheCorpswoulddoandtheother50 maybenon federally required Hewouldlikean
agreementthatallthisworkisincludedandcoveredinthePMP100 orwhateverpercentagepriorto
anyoftheworkbeingdone Hebelievesthatwouldbemoneyspentbuthewillgetclarificationfrom
counsel

ChairmanWillisstatedthereisabigdifferencebetweenthedatethecontract issignedandthedatethe
moneyisspent

Mr GossstatedhecanclarifythatwithCorpscounsel

Mr Batesstatedanarticleinthenewspaperspokeofa20 rate Heaskediftheprojecthasbeen
compromisedtothepointof20 andneedstobereviewedandcauseanothertimedelay Heasked
Mr Gosstoclarifythat

Mr GossstatedfortheTwinCitiesProjecttheCorpsisrequiredtoconductapostauthorizationchange
report Thatdocumentchangessincethelast35 design changesincost changesinbenefitsor
changestodesignwillallbelookedatanditwillgotoHeadquarters Wecannotstaywithinthat20
costuntilthechangeofscope Thescopeneedstostaythesameandthecostalso Ifitstayswithin
thatrangethereisnoreauthorizationrequired

Mr GossstatedthatfortheTwinCitiesproject theCorpsisrequiredtoconductapostauthorization
changereport Thatdocumentcontainschangessincethelast35 design changesincost changesin
benefitsandchangesindesignwillallbelookedat anditwillallgotoheadquarters Wearenot
impactedbythe20 rangeuntilafterthechangeofscope After thatthescopeneedstostayinthe
20 rangeandthecostalso Ifitstayswithinthe20 rangethenthereisnoreauthorizationrequired

Mr TayloraskedhowlongitwillbebeforetheCorpsreviewsthosenumbers
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Mr Gossstatedatthe35 inSeptemberwewillhaveacostestimateandthatshouldgiveusan
accuratepictureifweareclose orifthereissomeleeway Werefinethataswegoalongtothe65
andfinalpercent Atthe35 weshouldhaveanideaifwearestillintheballpark

Mr Tayloraskedwhenthecostestimateswillbeputinthere fromwhentheprojectstartedtowhen
changesneedtobemade

Mr GossstatedthoseareallinthePMPreportandthe35 design

Mr BatesaskedinSeptemberatthe35 ifthecostorscopeexceeds20 willitneedtogobackfor
reauthorization

Mr Gossstatedthereissomeleewaywithinacoupleofpercentagepoints

Mr Batesstatedifthereisaneedforreauthorizationthenwill thewholetimeframebedelayed
significantly

Mr Gossstatedahigherlevelofauthoritythanhisdistrictwouldbeneededtomoveaheadwiththe
65 design Wemaybeabletocontinuetoworkondesignwhilethereauthorizationisbeinglookedat
butMr Gosswasunabletoanswerthatquestion

Mr TaylorstatedtheCityofChehalisbelievestheCorpsprojectneedstobechangedsignificantly to
includewaterretentionasamajorpartoftheproject Thatwouldmaketheprojectchangemorethan
20

Mr Gossstatedthatwouldchangetheentirescopeandauthorizationbyaddingwaterretention
AdditionalretentionstructurescouldnotbeaddedtotheTwinCitiesProjectunderitscurrent
authorization Youwouldhavetogobacktothefeasibilitystudyandloseaconsiderablenumberof
yearsorstopthatprojectandincludeitundertheChehalisfeasibilitystudyandcompletethatstudy

Mr Taylor statedknowingthatthecouncilandthepeopleareinterestedinwaterretentionand
knowingthatwouldrequireustoredotheproject isitsmarttogoforwardwhenwewillprobably
needtoredoitanyway Ifwecontinuegoingtothe35 andthe65 thenwehavewastedallthat
money

Mr Gossstatediftheleveeprojectsweretogothroughandyoulookedatwaterretentionstructure
undertheTwinCitiesProjectyouwouldhaveleveesandaddedprotection Itneedstobedecidedat
thelocallevelwhatbestfits Wecangiveyoupossibilities

Mr Taylorstatedifwaterretentionprovesviable thentheleveeheights leveelengths thenumber of
housesthatwehavetobuyorcondemngodown andthatisagoodthing Itdoesnotmakesenseto
continuegoingforwarduntilweknowfullywhichwaywearegoingatall

CommissionerAverillstatedtheintentofthebasinwideGIstudywastobeabletolookattheother
alternatives Wewerenotlooking18yearsoutbutoneortwoyears TheanswerMr Taylorwants
couldbeansweredifwedonotdragourheels Wehavealreadystartedtheprocessandwehavemany
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answersandstudiesthatwereconductedbyfirmsthattheCorpsuses Weneedtoshortenthe
process

Mr GossstatedthefirststepisthePMPwhichgetseveryoneonboardwithwhatwearegoingtolook
at

Mr CookstatedwepartneredwiththeChehalisRiverBasinPartnershipinthehopesthatsomeofthose
fundsthattheyexpendedwouldhelpwiththematchingfunds Areyousayingthatnoneofthatis
viable

Mr Gossstatednotwiththewaterretentionstudies whichwasnotinthePMPorcostsharefeasibility
agreement Otherworkwewill lookatandtalkabout suchas LiDAR thehydraulicmodel the
ComprehensiveFloodHazardManagementPlan andthedevelopmentofthePMP

ChairmanWillisstatedMr CookiscorrectinthattheChehalisBasinPartnershiphadabout 1millionin
matchthattheybroughttotheGIstudyandthatiswhatisavailabletous

g LewisCountyPUDReport
Mr MullerstatedthePUDispreparedtomoveforwardwithPhaseIIB Aproposalwassubmitted in
Novemberandhopefully theFloodAuthoritywillapprovethatandgoforward Heunderstandsthe
issueswiththelocalmatchbutthepublicissupportingthatwemoveforward Wehavealreadylost
threeor fourmonthsoftime ThePUDboardhasapprovedtheinterlocalagreementandMr Muller
hastheauthoritytosignitassoonastheFloodAuthoritygiveshimtheauthoritytodoso

OLDBUSINESS
7 RipeandReadyReport
Mr Mackeyreferredtothepaperinthememberpacketsregardingongoingefforts Thisgivesabrief
descriptionandstatusofall theactivitiesinwhichtheFloodAuthorityisinvolved Hesummarizedeach
oftheefforts ThePublicInvolvement isanupdatewhichdescribesmajoreffortsonissuesthatare
ongoingandalsoupdatesonefforts thatcorrespondtothemajorefforts Thispapercanbeputin
mailersorpostedtowebsitestohelpkeepthepublicinformedastowhattheFloodAuthorityisdoing

Mr MackeysummarizedtheRipeandReadystudies HeaskedSpencerEastontoupdatethegroupon
theDecisionSupportToolandameetingherecentlyattendedwithMs LeeNapier

Mr EastonstatedtheDecisionSupportTool DST ispartoftheripeandreadystudiespackagethatwas
approvedlastApril TheDSTisawatershedcharacterizationstudythatUSGSisconductingforthe
ChehalisBasinPartnership TheyhopedtoincludeinthescopearunoffmodelfortheBasinandthatis
whatwearecallingtheDST TheAuthoritysupportsthatprojectbutitdidnothavefundingforit The
studyiscurrentlybeingfundedbyUSGS theDepartmentofEcologyandtheCorpsofEngineersanddue
tosomefundingconstraintsthescopedoesnotincludetherunoffmodel Whathasbeendonesofar
arewellinventoriesfor350wells workonahydrogeologycharacterizationandseepagemeasurements
fortheBasin ItisaveryvaluableprojectforwaterintheBasin AsMr Spencerunderstandsitthe
PartnershipandUSGSstillwouldliketopursuetherunoffmodelasanadditionalphaseofthemodel
thatwillcomelater WewillcontinuetofollowthatprojectandkeeptheFloodAuthorityinformed
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8 UpstreamStorageAnalysisPhase2B
Thisisacontinuingdiscussionfromthepastcoupleofmonths ChairmanWillisreferredtothemeeting
notesfromJanuary21 2010whichrecordedthedebateaboutmovingontoPhase2Bandwhetheror
notitwouldbeamatchfortheCorpsproject Mr Gossspokeonthisissueearliertoday Duringthe
meetingofJanuary21ChairmanAverillaskediftheFloodAuthorityshouldgoaheadandapprovethe
Phase2BpendingtheCorpsresponseonthein kindlocalshareandansweringthequestionsoftheDOE
report TheFloodAuthoritymovedtogoforward WehavenotreceivedareportbackfromtheCorps
thatis100 credible whetherthiscouldbeusedasamatch andthequestionofwhenacontract
actuallystarts

TheBoardwillneedtotakesomesortofaction ChairmanWillisopenedthediscussion

CommissionerAverill statedthereisaninterlocalagreement inthememberpacketsbetweenLewis
Countyas leadagencyoftheAuthorityandthePublicUtilitiesDistrictregardingthefundingofPhase2B
ThereisalsoaPhase2Bfeasibilitystudyscopeofworkandestimatedbudget CommissionerAverill
pointedoutthatthisisprovidingforbothaneconomicanalysisandscopeofworkandabiological
analysisandscopeofwork Mr Whiteaskedthatduringtheengineering conceptthattheissuesare
addressedthatwereraisedinJanuary7 2009 sic DOEletter Theactualyearwas2010
CommissionerAverill understandsthatwemuststartwiththeengineeringconceptsbeforewecan
movetothefirstpartoftheeconomicstudy Onpage12oftheScopeofWorkthefirsttaskisthe
refinementofdesiredstorage

CommissionerAverillmovedtoauthorizeLewisCountytofinishtheinterlocalagreementandscopeof
workdespitethefactthatourmatchquestionshavenotbeenanswered Mr Taylorseconded

MayorSchillingerstatedalotofthejurisdictionshavedonethingsinternallyandspentmoney aswellas
private individuals Ithascosteveryonealotofmoneyandtherewillbemorespent Heagreedthat
theFloodAuthorityneedstomoveaheadonthis

Ms LeestatedtheTownofPeEllconcurs

Mr CookstatedAberdeenagrees

Mr WhitestatedhehasissueswiththequalityofdatathatwaspresentedinPhase2Abuthewillnot
standinthewayifthegroupwantstomoveforward

ChairmanWillisaskedforothercomments Therewerenone Themotionwas inspiteofthefactthat
thisprojectmaynotbeconsideredamatch thattheBoardmove aheadwithPhase2BwithLewis
CountyPUD Sheaskedforobjections Therewerenone Themotionpassed

9 CoordinatedStudy
ESAAdolfsonwasaskedtodraftaRequestforProposal RFP fortheCoordinated Study Theobjective
ofthestudyistodeveloptimely comparabledataontheCorpsofEngineersprojectandanupstream
storagefacilitytoexaminetheeconomicfeasibilityofthosetwoprojects TheRFPisinthemember
packets Page2underObjectivesstatesthegoalofthestudy whichMr Mackeyread
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ChairmanWillisaskedif beingconsistentwiththeCorps hasntbeenanissuewithother studiesdone
beforethisgroup PreviousstudiesdonedidnotlinkwellwithwhattheCorpswasdoing ormeettheir
criteria

Mr Mackeystatedhewasnotinvolvedwiththosebuttheideaisifyouaregoingtobuildanupstream
storagefacilitytheonlyrealfundingyouwillbeeligibleforisfederalfunding ie theCorpsofEngineers
Thereforeyouwanttodothisstudyworkingcloselywiththeireconomistsandhydrologistssothework
youdoiscompatible Also thiswouldbecoordinatedwiththePhase2studyyoujustapprovedsothe
samemethodologyworks Consistentandcomparableinformationforall threeoftheseisnecessary

CommissionerAverillstatedhehasbeencriticalofhowfasttheCorpsismovingon itsprojects He
knowstherestrictionsunderwhichtheCorpsoperatesandthereareconsequencesfordisobeying
orders WhatwearedealingwithhereisnotwhattheCorpscanorcannotdobutthatwhattheCorps
respondstoisthelaw TheTwinCitiesProjectwasapprovedina2007ActofCongress calledtheWRDA
bill ThatbillmaybechangedanditwilltakeanotheractofCongresstodoit Wehavetalkedwiththe
governorsofficeandaskedhowtomovethisaroundsowehavetheinformationanddatatomakea
casetoCongresssotheycandeterminewhetherornottheycanchangetheWRDA bill Theobjectiveis
togetwaterretentionaspartoftheplan whichwouldbeabasinsolutiontothisproblem Thatiswhat
thisisallabout WehaverepresentativesfromCongressmanBairdsoffice fromSenatorMurrays
officeandSenatorCantwellsofficeheretoday Heischallengingtheseindividualstohelpusandhe
movedtoapprovetheRFP Mr Schillingerseconded

Mr Tayloraskedifthereisagrouporacommitteewhowillchoosethefirm

ChairmanWillisstatedthatdiscussiontookplaceatthemorningsworksession Thereisa
recommendationonthepaperworkinthememberpackets Ithasnotbeendecidedyetifthatwillbe
thegroupofpeopletochoosethefirm

Mr MackeystatedwhenthememowasdraftedESAwastryingtoconsidertechnicalrepresentatives
thatwouldbeabletoreviewtheproposalsandmakearecommendationtotheFloodAuthority There
wasalotofdiscussionatthemorningworksessionandtheconsensusatthattimewastorecommend
thattheBoardAdvisoryCommittee BAC looksatthis TheBACconsistsofLeeNapier BobJohnson
MarkWhite GlenConnelly KahleJennings ChrisHemplemanandJohnDonahuearenonvoting
membersbutbringtechnicalexpertiseandMarjorieWolfeandMr Mackeywouldalsooffertechnical
advice

CommissionerValenzuelastatedMarkSwartoutisalsoontheBAC

CommissionerAverill pointedoutthatMarkWhiteisnotontheBAC MarkWhiteconfirmedthatGlen
Connellyrepresents theTribeontheBAC

Mr TaylorrequestedthatDaveMullerfromthePUDbeonthecommittee

CommissionerValenzuelastateditwastheconsensusofthegroupattheworksessionthatputtingMr
Mulleronthecommittee mightbeaconflictofinterestandthoughtitbestnottoincludehim
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Mr Taylorstatedtheconsensusofthegroupattheworksessionhasnopowertochoosewhatthe
Boarddoes

ChairmanWillisstatedsincenotall theboardmemberswereattheworksessionthediscussionshould
bebroughtupagain

Mr Mullerstatedhewasnotinattendanceattheworksessionanddidnothearthediscussion
regardingtheconflictofinterest Hestatedthewaythecoordinatedstudyisproposedhydroisnota
pieceofit ifthatwastheissueofconflict

ChairmanWillisstatedthestatement thatcameupwasthe appearanceoffairness SheaskedMr
Mackeywhatthatwouldmeanasfarasthisprocessisconcerned

Mr MackeystatedESAwaslookingfortechnicalexpertisesincethegroupwouldneedtocoordinate
withtheCorpsofEngineersandthePUDexperts ItwaspointedoutthatthesamePUDconsultants
couldapplyforthisjob WiththePUDonthepaneltherecouldbeanappearanceofnotbeingfairor
unbiased TherewasnoquestionaboutwhetherMr Mullerwoulddoagoodjobornot itwasalways
abouttheappearanceoffairness

ChairmanWillisstatedanotheraspectofthepanelistherearememberswhocanvoteandthosewho
cannotvoteandthatthePUDcouldprovidetechnicalservicewithintheconversation

CommissionerAverillstatedthePUDcouldbeanexofficiomember Hewouldpushstronglytoopen
thepaneltothePUDoperatinginanexofficiocapacitybecause theybringanexpertisetothis
discussion TheywereoneofthelastPUD stobuildadaminthestateofWashington Theywould
knowwhoisbestqualifiedtodothistypeofproject

Ms Leeagreed

ChairmanWillisstatedduringthemorningsdiscussionitwasobviousthatthePUDisheldinveryhigh
regardbythisBoardforitsworkandthecontributionsithasmade Theappearanceoffairnesswasthe
onlyissue

Ms Leeaskedifwecouldget legalcounselsopinion

Mr MichaelGolden LewisCountyProsecutingAttorney statedtheissueofconflictofinterestisnota
legalissuebecausethereisnodirectfinancialbenefit

Mr Cookstatedthecommentswerenotregardingthelegalitybuttheappearanceofimpropriety

Mr Goldenstatedthisisalegislativebodyandthecommitteethatisbeingdiscussedaboutisaneight
votebody sopotentiallyitwouldbeonevoteoutofeight Itsoundslikethiswouldbeanonvoting
position thereisnodirectfinancialinteresttothePUDsothelegaltheoriesthatliebehindtheconflict
ofinterestdonotapplyhere Regardingtheappearanceoffairness thatdoesnotapplytothisbody
either Theappearanceoffairnessthatyouareconcernedaboutmayapplytosomeonewhoisreading
thenewspaper butthereisnolegalappearanceoffairnessdoctrinehere
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Mr TaylorstatedtheBACisanadvisorygroupandhopesitwillstayawayfrommakinganypolicy
decisions PolicydecisionsaremadebytheFloodAuthorityboard

CommissionerAverillstatedtherewillbearecommendationmadebytheBAC Thedecisionrestswith
thisBoard

CommissionerAverillamendedthemotiontoaddDaveMullerasanexofficiomemberofthe
committee Mr Schillingerseconded

ChairmanWillisstatedthemotiontoconsider is AmendtheRFPmotionsothecommitteemembers
consistoftheBACandDaveMullerisaddedasanexofficiomember Sheaskedforobjections There
werenoneandtheamendmentpassed

CommissionerAverillstatedtheBoardstillneededtovoteonthemainmotionwhichistopasstheRFP
forthePhase2Bstudywithoutregardtoin kindmatchfortheCorps

ChairmanWillisaskedforobjections Therewerenoneandthemotionpassed

10 FloodDistricts
Mr MackeystatedESAwasaskedtoprepareaRequestforQualifications RFQ toaconsultingfirmto
helptheBoardlookatthetwooptionsforgovernanceandfinanceforapermanentflooddistrict The
twoconsiderationswouldbeaFloodControlDistrictandaFloodControlZoneDistrict TheRFQ
requeststheconsultantstobringtogetherstakeholdersintheBasinandhelptheFloodAuthoritymake
thedecisionofwhichtypeofdistricttopursueandtoassistintheformationofthedistrict Thereis
someurgencytothisbecauseifthesupplementalbudgetpassestherewillbefundsforanotheryearbut
thereisnoguaranteethattherewillbefundingafter that

Mr MackeyexplainedwhattheRFQasksoftheapplicants whicharefoundinthememointhemember
packets ItissuggestedthattheBACalsoreviews theseapplicationsandbringarecommendationtothe
boardmembers

CommissionerAverillmovedtoapprovethisrecommendation Mr Schillingerseconded

CommissionerAverillaskedtospeaktothemotion Heaskedthatashortstringbeputonthestudyand
thattheconcentrationoftheactualformationbethefocus CommissionerAverillhasaskedMr Carter
tostudytheoptionsandadviseusasthisisnotasimpleprocess Weneedtheexpertise toadviseus
andhestronglyrecommendsapprovaloftheRFQ

Mr BillBatesstatedthisisacutanddriedissuethatweshouldproceedwithafloodcontrolzone
district Wecouldhaveaworkshoptogoovertheprosandconsandapproveitatasubsequent
meeting Itseemssimpletomoveaheadandheisnotinfavorofspendingmoremoneyonastudy

Mr Mackeystatedthefirstpartisnotastudyatall TheFloodAuthorityexpresseddiscomfortin
understandingthedifferencesbetweenthetwooptionsandbeingabletoexplaintotheirconstituents
whytheymadethechoice That informationwillcomefromtheconsultantandmoveusquicklyinthe
directionyoudecide
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ChairmanWillisstatedthisconversationhascomeupoutsidethiscircle Peopleperceivethisasbeinga
studyanditisnotastudy itisthefacilitationoftheparticularactofformingadistrictorzonedistrict
Mr Carterdidaverygoodjobthismorningexplainingthedifferencesbetweenthetwo thestepswe
needtotaketogettoananswerandtoformingeitherofthem Wewanttogetthefacilitatortohelp
usmovethroughthat Dependingonwhichdistrictwechoose theother CountyCommissionersneed
tomakeadecisiononitaswell Wedohavethefundstomoveforwardonthisanditisoneofour
obligationsundertheRCWthatformedtheFloodAuthoritytogettotheformationofaflooddistrict

CommissionerAverillstatedthereareabouteightdifferentoptions Willthesupervisorsbethecounty
commissionersorwill theybeelected will therebeapropertytaxtopayforthedistrict will feesbe
leviedforthosewhoreceivethegreatestbenefit howcanweoperatethroughtheentirebasinwith
threeseparatelyformeddistricts Thosearesomeofthequestionsthatneedtobeanswered Theflood
districtthatexistscurrentlyisaverysimplestructureanditcannotdowhat thenewbodywillneedto
dowhenitisformed

Mr SchillingeragreedthatMr Carterdidaverygoodjobthismorning Perhapsanalternativetoa
consultantwouldbetohaveMr Carteractasthefacilitator

ChairmanWillisstatedthatMr Carterstatedalawyerwouldnotfitthispositionbecausetheexpertise
requiredwouldneedtocomefromsomeonewhohasalreadyformedoneofthesedistricts

Mr CookstatedtheFloodAuthorityspentanentireworksessionacoupleofmonthsagospecificallyon
thissubject Whileitclarifiedalotofthingsitbroughtmorequestionsthananswers Weneedtheright
answerstomoveforwardandheisinfavoroftheRFQ

ChairmanWillisaskediftherewas oppositiontotheRFQ Therewasnoneandthemotionpassed

11 MemofromtheCityofChehalis
ChairmanWillisreferredtothemeetingnotesfromDecember17andtheconversationregardingnew
itemsbeingputundertheGIstudyandtheTwinCitiesproject AtthattimeCommissionerWillis
suggestedchangingtheresolutiontoread supportfromtheAuthorityforconsiderationofthe
projectslisted asopposedto forinclusionoftheprojects Sheopenedthediscussion

Mr Taylor statedtheCityofChehalisbelievesthisisanimportantissuetoconsider Nomatterwhat
happenswiththeleveesor retentionproject thetributariesstillneedtobeaddressed Thereisno
objectiontotheamendmentmade

CommissionerAverillmadeamotiontoadopttheproposalbytheCity ofChehalis Mr Taylor
seconded

Mr MacReynoldstatedtheinitialrequestwasthattheFloodAuthorityconsiderstheinclusionofthe
projectslistedaspartoftheTwinCitiesproject Thoseidentifiedprojectsweretheprimaryand
secondaryaccesstoProvidenceHospital ChinaCreekfloodcontrol leveelocationandmaintenance
responsibilities floodcontrol leveeprotectionattheChehalisCentralAirportproperty theDillenbaugh

thCreekimprovements SW20 Streetstormdrainageimprovements CoalCreekimprovements Kresky
Avenueimprovements andupstreammitigationoftheChehalisRiver Theinformation thecity received
wasthatunlessthereissomeformalactionbythisbodyitmakesitmoredifficultforourFederal
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partnersaspartoftheCorpsprojecttoconsiderthosethings Therehasbeenagreatdealofdiscussion
sincethatmeetingandwefeelwearehavingongoingcommunicationbutasMr Taylor identifieswe
stillarelookingtothisbodytosupportusinthisrequest IftheCorpsprojectsproceedatanylevel
thosethingsneedtobeaddressed

CommissionerAverillaskedthatthismessagegettoMr Goss whohadlefttheroom Whenthe
originalTwinCitiesprojectwascompletedthecostbenefitanalysisleftsomethingsout Thecost
benefitanalysisdidnotpermittheCorpstoworkon theChinaCreekproblem TheCorpssaidtheyare
limitedbyacertainamountoffundsandtherearesomethingsthatwillgetdoneandothersthatwill
notgetdone Whatdoesnotgetdonewillbetheresponsibilityofthelocalsponsor

WhenwelookedattheSkookumchuckDamwethoughtthat20000additionalacrefeetofstoragewas
whatweneededtohelpourneighborsdownrivertopreventariseintheriver TheCorpsstatedthey
couldonlyfund11000 acrefeetandtheywouldprovideusthedatabutwewouldneedtopayforthe
additional9000acrefeet

Insummary theTwinCitiesProjectasoriginallydesignedwasnotgoingtosolveall theproblems
CommissionerAverillsconcernisnotwhethertheproblemsaresolvedornot butwhatwillandwillnot
besolvedbecausethenwehavetofaceit Ifthereareareasleftunprotectedweneedtoknowsowe
canevacuatepeople animalsandequipmentbeforetheyareflooded

ChairmanWillisaskedifCommissionerAverill issuggestingthattheFloodAuthoritysupportstheitems
thatareonthelist

CommissionerAverillstatedthatiscorrect

ChairmanWillisaskediftherewasanyoppositiontothemotion Thereweretwoopposed Chairman
Willisstatedweareaconsensusboardandaskediftherewasanydiscussionthatcanrectifythe
opposition

Mr WhitestatedoneoftherequestsisforDillenbaughCreekandyettheCitycontinuestofillthecreek
andalterthecreek DowekeepmakingchangesbecausetheCitycontinuestofillorwilltheCitynot
issueanymorepermitsuntilthesituationisresolved

Mr TaylorstatedMr Whitesstatementisinaccurate

Mr BobNacht ChehalisCommunityDevelopmentDirector statedthattheCityofChehalispermits
activityinthefloodplainconsistentwiththenational stateandfederalrequirements Wedonot
permit fillinginthefloodways Thefloodplaincurrentlyunderallregulatoryenvironmentsallows
developmentinthefloodplainandweareconsistentwiththoserequirements Ourpermitactivityis
postedonthecityswebsiteeachweek

CommissionerAverillstatedspecificallytoDillenbaughCreek modificationsweremadewith
concurrencewiththeCorpsandDOEandsomeofthosemodificationswillnotbecompleteduntilPhase
2orPhase3oftheprojectgetsgoing ItwasnottheCityofChehalisbeing inviolationofwhatwas
doneontheDillenbaugh Itworkedwiththeappropriateauthoritiestoensureappropriatemitigation
tookplace
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Mr NachtstatedwhentheCity ofChehalisreceivesanapplicationfordevelopmentinthefloodplainor
anysensitivearea alltheagencies resourceagencies andtheTribesareallowedtocommentonthem
whenweprocesstheapplication Inthisparticularcasetheamountofworkthatwasdoneonthe
LibertyPlazasitewasapprovedbytheDOEandthefillingofthefloodplainisconsistentwithlocalstate
andfederal lawsandwasrunthroughSEPA etc Allcommentsreceivedweretakenunder
considerationwhenthepermittingactivitywasdone

Ms Fowleraskedwhy itisonthe fixit listnow

CommissionerAverillstatedthathasnothingtodowithwhattookplace Inthe2009floodthe
NewaukumandtheDillenbaughCreekwerethetwothatcausedtheclosingofthefreeway Whilewe
closedthefreewayforthreeorfourdaystheactualobstructionbywaterwasabout6hours TheCityis
sayingitwantsDillenbaughCreekimprovementsincludedandthatwasthereferenceto fixit

CommissionerValenzuelaaskedifthisconversationcouldbeheldduringaworksession

CommissionerAverillhadnoobjectiontodelayingthisdecisionforanothermonth

ChairmanWillisaskedtotablethisdiscussionandputitonaworksessionagendaratherthantakeitto
a60 votewhichisthealternativetoaconsensus

Mr SchillingerwantedtomakesureMr NachtandMr MacReynoldareinvitedtothatworksessionso
theycanprovideinformation

NEWBUSINESS

12 ExpenditureReview
Mr Johnsonsummarizedtheexpendituresandbudgetstatus Thereweretwopages onecontaining
thebreakdownoftheexpenditurebylineitemrequestedbytheBoardandthesecondshowsthe
expendituresastheyrelatetothebudgetamount Hespecificallymentionedcolumntwowhichisthe
adjustedbudgetamount ItreflectsthenewagreementwiththeOfficeofFinancialManagementand
LewisCountywithrespecttothechangeswithinthelineitems Itdoesnotaffectthebottomline
About 64000wasspentlastperiod themajorityofwhichwenttoconsultingandstudies Thereis
1196millionstillencumberedandabalanceof 141887

Mr Johnsonconfirmedthatthe 1162milliononthedetailedreportisarunningbalancefrom2009

13 ConfirmNextMeetingandBoardRequestedTopics
ThenextmeetingwillbeMarch18at130attheLewis CountyCourthouse Therewillbeamorning
worksessionbeginningat900andthelocationistobedetermined Mr Eastonstateditisanticipated
itwillbeattheVeteransMuseumandthememberswillbeadvised

Mr WhiteaskediftherecouldbeadiscussionregardingthenewFEMAmapsatthenextworksession
TheChairagreed

14 Adjourn
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Themeetingadjournedat342pm


